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Topic 1 - Exam A

Topic 1Question #1

Who starts the Daily Scrum?

A. The person coming in last. This encourages people to be on time and helps to stay within the time-box.

B. Whoever the Development Team decides should start.

C. The person who has the token.

D. The Scrum Master. This ensures that the Development Team has the meeting and stays within the time-box.

E. The person who last broke the build.

Correct Answer: B

  Bo8 1 month, 1 week ago

Correct. It's B
upvoted 1 times

  Njlchn 1 month, 2 weeks ago

Correct answer is B
upvoted 1 times

  safaElba 2 months, 3 weeks ago

Correct answer B
upvoted 1 times

  Soycra 5 months, 1 week ago

B is correct
@TaylaPV scrum master doesn't have to participate. Quote Scrum Guide Reorderd 2020 "The Daily Scrum is a 15-minute event for the Developers
of the Scrum Team. To reduce complexity, [the Daily Scrum] is held at the same time and place every working day of the Sprint. If the Product
Owner or Scrum Master are actively working on items in the Sprint Backlog, they participate as Developers. The Developers can select whatever
structure and techniques they want, as long as their Daily Scrum focuses on progress toward the Sprint Goal and produces an actionable plan for
the next day of work. This creates focus and improves selfmanagement. "

upvoted 4 times

  TaylaPV 5 months, 3 weeks ago

Selected Answer: D

D. The Scrum Master. This ensures that the Development Team has the meeting and stays within the time-box.
upvoted 1 times

  AF2 5 months, 3 weeks ago

Correct
upvoted 1 times

Community vote distribution

D (100%)
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Topic 1Question #2

When can a Development Team cancel a Sprint?

A. When a technical dependency cannot be resolved.

B. When the selected Product Backlog items for the Sprint become unachievable.

C. When the Product Owner is absent too often.

D. It cannot. Only Product Owners can cancel Sprints.

E. When functional expectations are not well understood.

Correct Answer: D

  Yassine_PO 4 months ago

Selected Answer: D

A Sprint could be cancelled if the Sprint Goal becomes obsolete. Only the Product Owner has the authority to cancel the Sprint.
upvoted 1 times

Community vote distribution

D (100%)

Topic 1Question #3

How should a Development Team deal with non-functional requirements?

A. Make sure the release department understands these requirements, but it is not the Development Team's responsibility.

B. Assign them to the lead developers on the team.

C. Handle them during the Integration Sprint preceding the Release Sprint.

D. Ensure every Increment meets them.

Correct Answer: D

  Njlchn 1 month, 2 weeks ago

There is no separate sprint for non functional requirements in scrum
upvoted 1 times
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Topic 1Question #4

When many Scrum Teams are working on the same product, should all of their Increments be integrated every Sprint?

A. No, each Scrum Team stands alone.

B. Yes, but only for Scrum Teams whose work has dependencies.

C. Yes, otherwise the Product Owners (and stakeholders) may not be able to accurately inspect what is done.

D. No, that is far too hard and must be done in a hardening Sprint.

Correct Answer: C

  Bo8 1 month, 1 week ago

Yes, the correct answer is C: during sprint review the team is presenting the complete increment to the stakeholders (NOT the separate parts of it)
upvoted 1 times

  HaraTadahisa 1 month, 1 week ago

Selected Answer: C

C is correct answer.
upvoted 1 times

Community vote distribution

C (100%)

Topic 1Question #5

The Development Team should have all the skills needed to: (Choose the best answer.)

A. Turn Product Backlog items into an Increment of potentially releasable product functionality.

B. Do all of the development work, except for specialized testing that requires additional tools and environments?

C. Complete the project within the date and cost as calculated by the Product Owner.

Correct Answer: A
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Topic 1Question #6

Which output from Sprint Planning provides the Development Team with a target and overarching direction for the Sprint?

A. The Sprint Goal.

B. Sprint Review minutes.

C. The Sprint Backlog.

D. The release plan.

Correct Answer: A

  Yassine_PO 4 months ago

Selected Answer: A

The Sprint Goal is an objective set during the Sprint Planning meeting that the Development Team agrees to achieve during the Sprint. It gives th
team a shared purpose and acts as the criteria for success for the Sprint.

upvoted 1 times

Community vote distribution

A (100%)

Topic 1Question #7

In the middle of the Sprint, the customer decides that there are two new features she wants. The Product Owner could: (Choose two.)

A. Introduce these features at the next Daily Scrum.

B. Add these features to the Product Backlog.

C. Have the Scrum Master add these features to the current Sprint.

D. Ask the Developers to consider whether they can add these features to the current Sprint without endangering the Sprint Goal.

Correct Answer: BD
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Topic 1Question #8

Who is required to attend the Daily Scrum?

A. The Development Team.

B. The Scrum team.

C. The Development Team and Scrum Master.

D. The Development Team and Product Owner.

E. The Scrum Master and Product Owner.

Correct Answer: A

  Yassine_PO 3 months, 4 weeks ago

Selected Answer: A

The Daily Scrum is a 15-minute event for the Developers of the Scrum Team.
upvoted 1 times

Community vote distribution

A (100%)

https://www.examtopics.com/user/Yassine_PO/
https://www.examtopics.com/user/Yassine_PO/
https://www.examtopics.com/user/Yassine_PO/


Topic 1Question #9

Which are properties of the Daily Scrum? (Choose two.)

A. It is facilitated by the team lead.

B. It is held �rst thing in the morning.

C. It is �fteen minutes or less in duration.

D. It is free from and designed to promote conversation.

E. It consists of the Scrum Master asking the Team members the three questions.

F. It is location and time remain constant.

Correct Answer: CD

  Jimmystuff 2 weeks, 3 days ago

Selected Answer: CF

According to the Scrum Guide:
-Must be timeboxed to 15 minutes.
-"it is held at the same time and place every working day of the Sprint".

upvoted 2 times

  prkini 1 month, 2 weeks ago

Selected Answer: CF

C and F
upvoted 1 times

  edb9cc5 2 months ago

C & F is the right answer
upvoted 1 times

  Tina_4321 3 months ago

I think D&F
upvoted 1 times

  tloukili 3 months, 1 week ago

time and location remains constant to reduce complexity
upvoted 1 times

  horton 3 months, 2 weeks ago

Selected Answer: CF

Duration, Timing, and Location are key aspects of a daily scrum.
upvoted 1 times

  KennyMu�ns 4 months, 4 weeks ago

Selected Answer: CF

Agreed on C&F
upvoted 1 times

  fel0xleo 4 months, 4 weeks ago

Selected Answer: CF

C&F
The daily scrumshould be at the same time and location, to reduce complexity

upvoted 1 times

  fadi90 5 months ago

Selected Answer: CF

Cf

According to the Scrum Guide, the Daily Scrum:
Must take place at the same time every day.
Must take place in the same location every day.
May never go beyond 15 minutes in length.
Be used to inspect progress towards the Sprint goal.
Be used to adapt and adjust any planned work.

Community vote distribution

CF (100%)
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upvoted 1 times

  css2024 5 months, 1 week ago

CF is the only right answer!
upvoted 3 times

Topic 1Question #10

When the Developers determine that they will not be able to �nish the complete forecast, who has to be present when reviewing and adjusting the

Sprint work selected? (Choose the best answer.)

A. The Product Owner and all stakeholders.

B. The Scrum Master and the Developers.

C. The Scrum Master, project manager and the Developers.

D. The Product Owner and the Developers.

Correct Answer: D
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Topic 1Question #11

True or False: An Increment must be released to customers or users at the end of each Sprint.

A. True

B. False

Correct Answer: B

  Jimmystuff 2 weeks, 3 days ago

Selected Answer: B

"Multiple Increments may be created within a Sprint. The sum of the Increments is presented at the Sprint Review thus supporting empiricism.
However, an Increment may be delivered to stakeholders prior to the end of the Sprint. The Sprint Review should never be considered a gate to
releasing value. "

Beware of absolutist remarks like "must".
upvoted 1 times

  Bo8 1 month, 1 week ago

B is the answer
upvoted 1 times

  horton 3 months, 2 weeks ago

Selected Answer: B

"False. An Increment does not necessarily have to be released to customers or users at the end of each Sprint. The Scrum Guide states that at the
end of a Sprint, the Development Team should have produced a potentially releasable Increment of the product. This means that the Increment
should be in a state where it could be released to customers or users if the Product Owner decides to do so. However, the decision to release the
Increment to customers or users is ultimately up to the Product Owner, who may choose to release it at any time, not necessarily at the end of ea
Sprint."

upvoted 2 times

  Yogeenie 4 months, 3 weeks ago

Selected Answer: A

“An Increment must be released to customers or users at the end of each Sprint.”

This principle emphasizes the importance of delivering a usable product to stakeholders, even if it doesn’t yet include all desired features. By doin
so, the Scrum Team can gather early feedback and make necessary adjustments, fostering transparency and continuous improvement within the
Scrum framework.

upvoted 1 times

Community vote distribution

B (75%) A (25%)

Topic 1Question #12

A Product Backlog is: (Choose three.)

A. Ordered based on priority, value, dependencies, and risk.

B. Only visible to the Product Owner and stakeholders.

C. An inventory of things to be done for the Product.

D. An exhaustive list of upfront approved requirements to be implemented.

E. Managed by the Product Owner.

Correct Answer: ACE
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Topic 1Question #13

Why does the Product Owner want the Developers to adhere to its De�nition of Done? (Choose the best answer.)

A. To be able to reprimand the team when they do not meet their velocity goal for the Sprint.

B. To predict the team's productivity over time.

C. To have complete transparency into what has been done at the end of each Sprint.

D. To know what the team will deliver over the next three Sprints.

Correct Answer: C

Topic 1Question #14

Which statement best describes the Sprint Backlog as the output of the Sprint Planning? (Choose the best answer.)

A. Every item has a designated owner.

B. It is ordered by the Product Owner.

C. Each task is estimated in hours.

D. It is the Developers plan for the Sprint.

E. It is a complete list of all work to be done in a Sprint.

Correct Answer: D

  Njlchn 2 months, 3 weeks ago

The Sprint Backlog is the set of Product Backlog items selected for the Sprint, plus a plan for delivering the product Increment and realizing the
Sprint Goal. The Sprint Backlog is a forecast by the Development Team about what functionality will be in the next Increment and the work neede
to deliver that functionality into a ‘Done’ Increment

upvoted 1 times

Topic 1Question #15

Which is NOT a valid consideration when ordering a Product Backlog? (Choose the best answer.)

A. Importance to customers.

B. Tools and techniques.

C. Alignment with business strategy and goals.

D. Risk.

E. Dependencies on other Product Backlog items.

Correct Answer: B
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Topic 1Question #16

True or False: Product Owners must specify complete acceptance criteria for a Product Backlog item before the Developers can select the item in

Sprint Planning.

A. True

B. False

Correct Answer: B

Topic 1Question #17

A Product Owner is accountable for maximizing the value of the product that is the result of the Work of the Scrum Team. Which of the following

can be delegated to others, while the Product Owner remains accountable for the work? (Choose two.)

A. Attending the Sprint Retrospective.

B. Attending the Sprint Review.

C. Ordering Product Backlog items.

D. Developing and communicating the Product Goal.

Correct Answer: AB

  Jimmystuff 2 weeks, 3 days ago

Selected Answer: CD

C & D because the guide says:
'The Product Owner is also accountable for effective Product Backlog management, which includes:
● --->Developing and explicitly communicating the Product Goal;
● Creating and clearly communicating Product Backlog items;
● --->Ordering Product Backlog items; and,
● Ensuring that the Product Backlog is transparent, visible and understood.
The Product Owner may do --->the above work or may delegate the responsibility to others. Regardless, the Product Owner remains accountable

upvoted 1 times

  horton 3 months, 2 weeks ago

Selected Answer: AD

According to the Scrum Guide, PO is not required for the Sprint Retrospective, but Sprint Review. So, the only answers left for this questions are A
and D.

upvoted 1 times

  Pattabiraman 5 months ago

Sprint retro is mandatory for the PO to attend. Not sure of the right answers.
upvoted 1 times

Community vote distribution

CD (50%) AD (50%)
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Topic 1Question #18

True or False: All planned work for the Product done by the Scrum Team must originate from the Product Backlog.

A. True

B. False

Correct Answer: A

Topic 1Question #19

Scrum requires that the Product Owner must use which of the following items? (Choose all that apply.)

A. Burndown chart.

B. Feature bum-up.

C. Critical Path Analysis.

D. Project Gantt chart.

E. None of the above.

Correct Answer: E

Topic 1Question #20

When must the Product Owner participate in the Daily Scrum? (Choose the best answer.)

A. When there are impediments to discuss.

B. When the Product Owner is actively working on items on the Sprint Backlog; however, they participate as a Developer.

C. When the Scrum Master asks the Product Owner to attend.

D. When the Product Owner needs to represent the stakeholders' point of view to the Developers.

Correct Answer: B



Topic 1Question #21

Which metrics will help a Product Owner determine if a product is delivering value? (Choose two.)

A. Productivity.

B. Time to market.

C. Velocity.

D. Percentage of scope implemented.

E. Customer satisfaction.

Correct Answer: BE

Topic 1Question #22

Every Scrum Team should have: (Choose the best answer.)

A. One Lead Developer and no more than 8 other members.

B. The competencies and skills needed to deliver an Increment in a Sprint.

C. At least one representative from each major department, such as, Quality Assurance, Development, and Marketing.

Correct Answer: B

Topic 1Question #23

A product's success is measured by: (Choose three.)

A. The impact on my performance rating.

B. The impact on revenue.

C. The impact on customer satisfaction.

D. The impact on cost.

E. The impact on my boss's mood.

F. The delivery of upfront de�ned scope compared to the upfront planned time.

Correct Answer: BCD



Topic 1Question #24

Scrum is based on empiricism. All of its artifacts must be transparent to ensure su�cient accuracy of inspection. How can the Scrum Team

maintain the Product Backlog to maximize its transparency? (Choose the best answer.)

A. Product Backlog items must be sized such that the highest ordered items are no bigger than a Sprint.

B. The Product Backlog is continually kept up to date with the most recent insights.

C. The Product Backlog is only updated at the Sprint Review, when both the Scrum Team and the stakeholders are available.

D. The Product Backlog is only updated at a release planning meeting with the stakeholders and the change control board present.

E. Product Backlog items should hold no more than 8 points of work, which is the average in the range of acceptable sizes of 1, 2, 3, 5, 8, and

13.

Correct Answer: B

Topic 1Question #25

True or False: The Product Owner makes sure the correct stakeholders are invited to the Sprint Retrospective. They might have important

instructions for team improvements.

A. True

B. False

Correct Answer: B

Topic 1Question #26

Which of the following is an example of an Increment? (Choose the best answer.)

A. A plan for the overall product release.

B. A mock-up of the product marketing materials.

C. A design for the product.

D. A product roll-out plan.

E. A valuable, useful set of product features.

F. All of the above.

Correct Answer: E



Topic 1Question #27

Which of the following are appropriate topics for discussion during a Sprint Retrospective? (Choose two.)

A. How the team collaborates

B. The order of items in the Product Backlog

C. Documenting acceptance criteria for items in the next Sprint

D. Identifying high priority process improvements for the next Sprint

Correct Answer: AD

Topic 1Question #28

What is the main reason for the Scrum Master to be at the Daily Scrum? (Choose the best answer.)

A. They do not have to be there; they only need to ensure the Developers have a Daily Scrum.

B. To gather status and progress information to report to management.

C. To write down any changes to the Sprint Backlog, including adding new items, and tracking progress on the burn-down.

D. To make sure every team member answers the three questions.

Correct Answer: A

Topic 1Question #29

Which of the following practices might help the Product Owner minimize waste in developing and sustaining the Product Backlog? (Choose two.)

A. Avoid distracting the Scrum Team by maintaining newly gathered Product Backlog items in a separate Product Backlog until they are fully

understood.

B. Remove items from the Product Backlog that have not been addressed in a longtime.

C. Hand off ownership of the Product Backlog to someone else.

D. Only fully describe Product Backlog items when it seems likely they will be implemented.

Correct Answer: BD



Topic 1Question #30

The Developers �nd out during the Sprint that they are not likely to build everything they forecast. What would you expect a Product Owner to do?

(Choose the best answer.)

A. Change the Sprint Goal.

B. Skip Product Backlog re�nement activities.

C. Re-work the selected Product Backlog items with the Developers to meet the Sprint Goal.

D. Cancel the Sprint.

E. Inform management that more Developers are needed.

Correct Answer: C

Topic 1Question #31

The Daily Scrum is an event that happens every day. What would be three key concerns if the frequency were to be lowered to every two or three

days? (Choose three.)

A. Too much work is spent updating the Scrum board before the meeting.

B. The Product Owner cannot accurately report progress to the stakeholders.

C. Opportunities to inspect and adapt the Sprint Backlog are lost.

D. The Sprint Backlog may become inaccurate.

E. Impediments are raised and resolved more slowly.

F. The Scrum Master loses the ability to update the Gantt chart properly.

Correct Answer: CDE

Topic 1Question #32

How often should customer satisfaction be measured? (Choose the best answer.)

A. Quarterly.

B. Frequently.

C. Daily.

D. Annually.

Correct Answer: B


