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Question #1 Topic 1

Who starts the Daily Scrum?

A. The person coming in last. This encourages people to be on time and helps to stay within the time-box.

B. Whoever the Development Team decides should start.

C. The person who has the token.

D. The Scrum Master. This ensures that the Development Team has the meeting and stays within the time-box.

E. The person who last broke the build.

Suggested Answer: B

Community vote distribution
B (75%) D (25%)

© & Soycra [TIEERLY 1 year, 10 months ago
B is correct

@TaylaPV scrum master doesn't have to participate. Quote Scrum Guide Reorderd 2020 "The Daily Scrum is a 15-minute event for the Developers of
the Scrum Team. To reduce complexity, [the Daily Scrum] is held at the same time and place every working day of the Sprint. If the Product Owner or
Scrum Master are actively working on items in the Sprint Backlog, they participate as Developers. The Developers can select whatever structure and
techniques they want, as long as their Daily Scrum focuses on progress toward the Sprint Goal and produces an actionable plan for the next day of
work. This creates focus and improves selfmanagement. "

upvoted 5 times

© & A100D 3 months, 1 week ago
Le daly est pour les developpeur et le Scrum Master n'est pas obliger de participer
upvoted 1 times

© & CuchNguyen 1 year, 1 month ago
The Daily Scrum is run by the developers of the Scrum team for the developers of the Scrum team. However, according to the Scrum Guide, “If the
Product Owner or Scrum Master are actively working on items in the Sprint Backlog, they participate as Developers.”

Developers can hold the daily standup meeting by themselves, but a Scrum Master or other Agile Coach may facilitate it, especially when the team is
new to Scrum. The Scrum Master may also coach the developers on how to make the Daily Scrum productive and how to keep it within the 15-minute
time box.

upvoted 1 times

B & gaodl 1 year, 2 months ago
B is correct
upvoted 1 times

E & Bo8 1 year, 7 months ago
Correct. It's B
upvoted 2 times

& & Njlchn 1 year, 7 months ago
Correct answer is B
upvoted 2 times

E & safaElba 1 year, 8 months ago
Correct answer B
upvoted 2 times

& & TaylaPV 1 year, 11 months ago

Selected Answer: D

D. The Scrum Master. This ensures that the Development Team has the meeting and stays within the time-box.
upvoted 1 times
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B & AF2 1 year, 11 months ago
Correct
upvoted 1 times
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Question #2 Topic 1

When can a Development Team cancel a Sprint?

A. When a technical dependency cannot be resolved.

B. When the selected Product Backlog items for the Sprint become unachievable.
C. When the Product Owner is absent too often.

D. It cannot. Only Product Owners can cancel Sprints.

E. When functional expectations are not well understood.

Suggested Answer: D

Community vote distribution
D (100%)

B & Yassine_P0 1 year, 3 months ago

Selected Answer: D

A Sprint could be cancelled if the Sprint Goal becomes obsolete. Only the Product Owner has the authority to cancel the Sprint.
upvoted 1 times
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Question #3 Topic 1

How should a Development Team deal with non-functional requirements?

A. Make sure the release department understands these requirements, but it is not the Development Team's responsibility.
B. Assign them to the lead developers on the team.
C. Handle them during the Integration Sprint preceding the Release Sprint.

D. Ensure every Increment meets them.

Suggested Answer: D

Community vote distribution
D (100%)

B & Gopal87p 4 months, 1 week ago
Ensure every Increment meets them.
upvoted 1 times

B & nervesjangles4 9 months, 4 weeks ago
The best answer is: D. Ensure every Increment meets them.
Explanation: Non-functional requirements (NFRs), such as performance, security, scalability, and usability, are critical aspects of a product. According
to Scrum principles, every Increment should be in a usable state, which means it must meet both functional and non-functional requirements. These
should be considered from the beginning and integrated into the Definition of Done to ensure every Increment meets the necessary standards.
upvoted 1 times

& & Njlchn 1 year, 7 months ago
There is no separate sprint for non functional requirements in scrum
upvoted 1 times
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Question #4 Topic 1

When many Scrum Teams are working on the same product, should all of their Increments be integrated every Sprint?

A. No, each Scrum Team stands alone.
B. Yes, but only for Scrum Teams whose work has dependencies.
C. Yes, otherwise the Product Owners (and stakeholders) may not be able to accurately inspect what is done.

D. No, that is far too hard and must be done in a hardening Sprint.

Suggested Answer: C

Community vote distribution
C (100%)

B & nervesjangles4 9 months, 4 weeks ago

Selected Answer: C

The best answer is: C. Yes, otherwise the Product Owners (and stakeholders) may not be able to accurately inspect what is done.

Explanation: In Scrum, when multiple Scrum Teams work on the same product, their Increments must be integrated every Sprint to ensure that
stakeholders and the Product Owner can inspect a usable and potentially releasable product. This supports empiricism, transparency, and continuous
feedback.

upvoted 1 times

E & Bo8 1 year, 7 months ago
Yes, the correct answer is C: during sprint review the team is presenting the complete increment to the stakeholders (NOT the separate parts of it)
upvoted 1 times

O & HaraTadahisa 1 year, 7 months ago

Selected Answer: C

C is correct answer.
upvoted 1 times
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Question #5 Topic 1

The Development Team should have all the skills needed to: (Choose the best answer.)

A. Turn Product Backlog items into an Increment of potentially releasable product functionality.
B. Do all of the development work, except for specialized testing that requires additional tools and environments?

C. Complete the project within the date and cost as calculated by the Product Owner.

Suggested Answer: A

Community vote distribution
A (100%)

E & nervesjangles4 9 months, 4 weeks ago
Explanation: The Development Team in Scrum is cross-functional, meaning it should have all the skills necessary to transform Product Backlog ltems
(PBIs) into a Done Increment every Sprint. This includes development, testing, design, integration, and any other activities required to meet the
Definition of Done.
upvoted 2 times

B & Sylvester84 11 months, 3 weeks ago

Development team should have all the skills to develop de items and meet the definition of done
upvoted 1 times
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Question #6 Topic 1

Which output from Sprint Planning provides the Development Team with a target and overarching direction for the Sprint?

A. The Sprint Goal.
B. Sprint Review minutes.
C. The Sprint Backlog.

D. The release plan.

Suggested Answer: A

Community vote distribution
A (100%)

B & nervesjangles4 9 months, 4 weeks ago
The Sprint Goal is the single objective that provides the Development Team with a target and overarching direction for the Sprint. It is set during
Sprint Planning and helps guide the team'’s work, ensuring alignment and focus.
upvoted 1 times

E & DUSHIWORLD 11 months, 3 weeks ago

The Sprint Goal is the output from Sprint Planning that provides the Development Team with a target and overarching direction for the Sprint.

The Sprint Goal is a concise, clear objective that the team aims to achieve during the Sprint. It helps guide the team'’s efforts, aligns their work, and

provides focus. The Sprint Goal is typically derived from the selected Product Backlog items, ensuring that the team knows the specific value or
outcome they are working towards.

upvoted 2 times

B & Sylvester84 11 months, 3 weeks ago
Sprint goal is the output / objective from de Sprint Planning
upvoted 1 times

& & Yassine_PO 1 year, 3 months ago

The Sprint Goal is an objective set during the Sprint Planning meeting that the Development Team agrees to achieve during the Sprint. It gives the
team a shared purpose and acts as the criteria for success for the Sprint.
upvoted 2 times
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Question #7 Topic 1

In the middle of the Sprint, the customer decides that there are two new features she wants. The Product Owner could: (Choose two.)

A. Introduce these features at the next Daily Scrum.
B. Add these features to the Product Backlog.
C. Have the Scrum Master add these features to the current Sprint.

D. Ask the Developers to consider whether they can add these features to the current Sprint without endangering the Sprint Goal.

Suggested Answer: BD

Community vote distribution
BD (100%)

B & nervesjangles4 9 months, 4 weeks ago
+ B. Add these features to the Product Backlog.
— The Product Owner is responsible for managing the Product Backlog, so any new requests should be added there. They can be prioritized for
future Sprints based on value and urgency.
+ D. Ask the Developers to consider whether they can add these features to the current Sprint without endangering the Sprint Goal.
— If the new features are small and do not jeopardize the Sprint Goal, the Developers may choose to add them to the Sprint in collaboration with the
Product Owner. However, changes should not compromise the Sprint's focus.
upvoted 1 times

B & Sylvester84 11 months, 3 weeks ago

Selected Answer: BD

Only PO is accountable to collect new product backlog items.
upvoted 1 times
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Question #8 Topic 1

Who is required to attend the Daily Scrum?

A. The Development Team.

B. The Scrum team.

C. The Development Team and Scrum Master.
D. The Development Team and Product Owner.

E. The Scrum Master and Product Owner.

Suggested Answer: A

Community vote distribution
A (100%)

B & LILVAME 10 months, 1 week ago
Selected Answer: A
Be careful to employed words, the "required” change everything.
upvoted 1 times

B & Sylvester84 11 months, 3 weeks ago
Selected Answer: A
Only developers are mandatory
upvoted 1 times

B & Yassine_P0 1 year, 3 months ago
Selected Answer: A
The Daily Scrum is a 15-minute event for the Developers of the Scrum Team.
upvoted 1 times
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Question #9 Topic 1

Which are properties of the Daily Scrum? (Choose two.)

A. It is facilitated by the team lead.

B. It is held first thing in the morning.

C. It is fifteen minutes or less in duration.

D. It is free from and designed to promote conversation.

E. It consists of the Scrum Master asking the Team members the three questions.

F. It is location and time remain constant.

Suggested Answer: CF

Community vote distribution
CF (100%)

B & Sylvester84 11 months, 3 weeks ago
Timeboxed to 15 minutes and should have consistency
upvoted 2 times

B & Mbouzidi 1 year, 4 months ago
From scrum guide:
- "The Daily Scrum is a 15-minute event for the Developers of the Scrum Team."
-"itis
held at the same time and place every working day of the Sprint."
upvoted 2 times

B & Jimmystuff 1 year, 6 months ago
According to the Scrum Guide:
-Must be timeboxed to 15 minutes.

-"it is held at the same time and place every working day of the Sprint".
upvoted 4 times

B & prkini 1 year, 7 months ago
CandF
upvoted 1 times

B & edb9cc5 1 year, 7 months ago
C & Fis the right answer
upvoted 1 times

E & Tina_4321 1 year, 8 months ago
| think D&F
upvoted 1 times

B & tloukili 1 year, 8 months ago
time and location remains constant to reduce complexity
upvoted 1 times

© & horton 1 year, 9 months ago

Selected Answer: CF

Duration, Timing, and Location are key aspects of a daily scrum.
upvoted 1 times

E & KennyMuffins 1 year, 10 months ago

Selected Answer: CF
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Agreed on C&F
upvoted 1 times
& & feloxleo 1 year, 10 months ago
C&F
The daily scrumshould be at the same time and location, to reduce complexity
upvoted 1 times

B & fadi90 1 year, 10 months ago

cf

According to the Scrum Guide, the Daily Scrum:

Must take place at the same time every day.

Must take place in the same location every day.

May never go beyond 15 minutes in length.

Be used to inspect progress towards the Sprint goal.

Be used to adapt and adjust any planned work.
upvoted 1 times

B & ¢ss2024 1 year, 11 months ago
CF is the only right answer!
upvoted 3 times
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Question #10 Topic 1

When the Developers determine that they will not be able to finish the complete forecast, who has to be present when reviewing and adjusting the
Sprint work selected? (Choose the best answer.)

A. The Product Owner and all stakeholders.
B. The Scrum Master and the Developers.
C. The Scrum Master, project manager and the Developers.

D. The Product Owner and the Developers.

Suggested Answer: D

Community vote distribution
D (100%)

& & nervesjangles4 9 months, 4 weeks ago
« The Developers are responsible for managing the Sprint Backlog and adapting it as needed.
« If they realize they won't complete all the planned work, they should collaborate with the Product Owner to adjust priorities while keeping the Sprint
Goal intact.
« The Product Owner ensures that any changes align with business priorities and stakeholder needs.
upvoted 1 times

© & DUSHIWORLD 11 months, 3 weeks ago
The Product Owner plays a key role in adjusting the scope of the Sprint. They work with the Developers to decide which Product Backlog items should
be adjusted or removed based on the remaining capacity and priority. The Scrum Master may also facilitate this discussion, ensuring that the team
stays aligned with Scrum principles and helps remove any obstacles, but the Product Owner is the person responsible for prioritizing the work.

The goal is to ensure that the remaining work in the Sprint is aligned with the highest value and that the Sprint Goal can still be met, even if the full
forecast cannot be completed.
upvoted 2 times
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Question #11 Topic 1

True or False: An Increment must be released to customers or users at the end of each Sprint.

A. True

B. False

Suggested Answer: B

Community vote distribution
B (88%) 13%

E & LetsTalkAboutFufu 9 months ago
B is correct, same answer in PSM 1
upvoted 1 times

© & DUSHIWORLD 11 months, 3 weeks ago
An Increment does not have to be released to customers or users at the end of each Sprint. The key requirement in Scrum is that the Increment must
be "done," meaning it meets the Definition of Done and is potentially releasable. However, whether or not it is actually released to customers or users
is a decision for the Product Owner and stakeholders to make, based on their needs and priorities.
upvoted 1 times

B & Sylvester84 11 months, 3 weeks ago

Selected Answer: B

B - it should be delivered when makes sense
upvoted 1 times

B & Jimmystuff 1 year, 6 months ago
"Multiple Increments may be created within a Sprint. The sum of the Increments is presented at the Sprint Review thus supporting empiricism.
However, an Increment may be delivered to stakeholders prior to the end of the Sprint. The Sprint Review should never be considered a gate to
releasing value. "

Beware of absolutist remarks like "must".
upvoted 2 times

B & Bo8 1 year, 7 months ago
B is the answer
upvoted 1 times

© & horton 1 year, 9 months ago
"False. An Increment does not necessarily have to be released to customers or users at the end of each Sprint. The Scrum Guide states that at the
end of a Sprint, the Development Team should have produced a potentially releasable Increment of the product. This means that the Increment should
be in a state where it could be released to customers or users if the Product Owner decides to do so. However, the decision to release the Increment
to customers or users is ultimately up to the Product Owner, who may choose to release it at any time, not necessarily at the end of each Sprint."
upvoted 2 times

B & Yogeenie 1 year, 10 months ago

Selected Answer: A

“An Increment must be released to customers or users at the end of each Sprint.”

This principle emphasizes the importance of delivering a usable product to stakeholders, even if it doesn't yet include all desired features. By doing
so, the Scrum Team can gather early feedback and make necessary adjustments, fostering transparency and continuous improvement within the
Scrum framework.

upvoted 1 times
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Question #12 Topic 1

A Product Backlog is: (Choose three.)

A. Ordered based on priority, value, dependencies, and risk.

B. Only visible to the Product Owner and stakeholders.

C. An inventory of things to be done for the Product.

D. An exhaustive list of upfront approved requirements to be implemented.

E. Managed by the Product Owner.

Suggested Answer: ACE

Community vote distribution
)

B & nervesjangles4 9 months, 4 weeks ago
« A. Ordered based on priority, value, dependencies, and risk.
— The Product Backlog is an ordered list of everything that is needed to improve the product. The Product Owner prioritizes items based on value,
dependencies, and risks to maximize business outcomes.
+ C. An inventory of things to be done for the Product.
— The Product Backlog contains all known work related to the product. It is not a fixed list but evolves continuously as more information is
discovered.
+ E. Managed by the Product Owner.
— The Product Owner is accountable for managing the Product Backlog, though they may collaborate with the Developers and stakeholders for
backlog refinement.
upvoted 1 times
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Question #13 Topic 1

Why does the Product Owner want the Developers to adhere to its Definition of Done? (Choose the best answer.)

A. To be able to reprimand the team when they do not meet their velocity goal for the Sprint.
B. To predict the team's productivity over time.
C. To have complete transparency into what has been done at the end of each Sprint.

D. To know what the team will deliver over the next three Sprints.

Suggested Answer: C

Community vote distribution
C (100%)

B & RafaCM 12 months ago
"A Definigdo de Pronto cria transparéncia ao fornecer a todos um entendimento compartilhado de qual trabalho foi concluido como parte do
Incremento." Resposta correta C
upvoted 1 times
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Question #14 Topic 1

Which statement best describes the Sprint Backlog as the output of the Sprint Planning? (Choose the best answer.)

A. Every item has a designated owner.

B. It is ordered by the Product Owner.

C. Each task is estimated in hours.

D. It is the Developers plan for the Sprint.

E. It is a complete list of all work to be done in a Sprint.

Suggested Answer: D

Community vote distribution
D (100%)

© & DUSHIWORLD 11 months, 3 weeks ago
The Sprint Backlog contains the items that the Development Team has committed to working on during the Sprint, which have been selected from the
Product Backlog.
upvoted 2 times

E & Njlchn 1 year, 2 months ago
The Sprint Backlog is the set of Product Backlog items selected for the Sprint, plus a plan for delivering the product Increment and realizing the Sprint
Goal. The Sprint Backlog is a forecast by the Development Team about what functionality will be in the next Increment and the work needed to deliver
that functionality into a ‘Done’ Increment
upvoted 2 times
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Question #15 Topic 1

Which is NOT a valid consideration when ordering a Product Backlog? (Choose the best answer.)

A. Importance to customers.

B. Tools and techniques.

C. Alignment with business strategy and goals.
D. Risk.

E. Dependencies on other Product Backlog items.

Suggested Answer: B

Community vote distribution
B (100%)

B & Sylvester84 11 months, 3 weeks ago

Selected Answer: B

Answer is B since the team shoud be crossfunctional
upvoted 1 times
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Question #16 Topic 1

True or False: Product Owners must specify complete acceptance criteria for a Product Backlog item before the Developers can select the item in
Sprint Planning.

A. True

B. False

Suggested Answer: B

Community vote distribution
B (100%)

© & DUSHIWORLD 11 months, 3 weeks ago

Selected Answer: B

It is a collaboration between the Product Owner and Developers before and during Sprint Planning.
upvoted 3 times


https://www.examtopics.com/user/DUSHIWORLD/
https://www.examtopics.com/user/DUSHIWORLD/
https://www.examtopics.com/user/DUSHIWORLD/

Question #17 Topic 1

A Product Owner is accountable for maximizing the value of the product that is the result of the Work of the Scrum Team. Which of the following
can be delegated to others, while the Product Owner remains accountable for the work? (Choose two.)

A. Attending the Sprint Retrospective.
B. Attending the Sprint Review.
C. Ordering Product Backlog items.

D. Developing and communicating the Product Goal.

Suggested Answer: CD

Community vote distribution
CD (75%) AD (25%)

& & schoonhg 6 months, 1 week ago
Based on the Scrum Guide, the Product Owner is accountable for :
Developing and explicitly communicating the Product Goal
Order Product Backlog items.

The product owner may do the above work or may delegate the responsibility to others, the product owner remains accountable
upvoted 1 times

B & Virgo1990 1 year, 3 months ago
Cand D is Correct
upvoted 3 times

B & Jimmystuff 1 year, 6 months ago
C & D because the guide says:
‘The Product Owner is also accountable for effective Product Backlog management, which includes:
e —>Developing and explicitly communicating the Product Goal;
e Creating and clearly communicating Product Backlog items;
e —->0rdering Product Backlog items; and,
e Ensuring that the Product Backlog is transparent, visible and understood.
The Product Owner may do -—->the above work or may delegate the responsibility to others. Regardless, the Product Owner remains accountable.”
upvoted 2 times

B & horton 1 year, 9 months ago
According to the Scrum Guide, PO is not required for the Sprint Retrospective, but Sprint Review. So, the only answers left for this questions are A and
D.
upvoted 1 times

E & Pattabiraman 1 year, 10 months ago
Sprint retro is mandatory for the PO to attend. Not sure of the right answers.
upvoted 1 times
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Question #18 Topic 1

True or False: All planned work for the Product done by the Scrum Team must originate from the Product Backlog.

A. True

B. False

Suggested Answer: A

Currently there are no comments in this discussion, be the first to comment!



Question #19 Topic 1

Scrum requires that the Product Owner must use which of the following items? (Choose all that apply.)

A. Burndown chart.

B. Feature bum-up.

C. Critical Path Analysis.
D. Project Gantt chart.

E. None of the above.

Suggested Answer: £

B & aselagun 2 weeks, 6 days ago
Scrum does not require the Product Owner (or anyone) to use any specific tools, charts, or techniques beyond the Scrum artifacts defined in the
Scrum Guide.

Scrum only defines artifacts, not reporting tools:
Product Backlog
Sprint Backlog
Increment
upvoted 1 times


https://www.examtopics.com/user/aselagun/
https://www.examtopics.com/user/aselagun/
https://www.examtopics.com/user/aselagun/

Question #20 Topic 1

When must the Product Owner participate in the Daily Scrum? (Choose the best answer.)

A. When there are impediments to discuss.

B. When the Product Owner is actively working on items on the Sprint Backlog; however, they participate as a Developer.
C. When the Scrum Master asks the Product Owner to attend.

D. When the Product Owner needs to represent the stakeholders' point of view to the Developers.

Suggested Answer: B

E) & aselagun 2 weeks, 6 days ago
From the Scrum Guide:

The Daily Scrum is for Developers to inspect progress toward the Sprint Goal and adapt the Sprint Backlog.

Only Developers are required to participate.
If the Product Owner:
Is working on Sprint Backlog items, and
Is acting in the Developer role,
upvoted 1 times


https://www.examtopics.com/user/aselagun/
https://www.examtopics.com/user/aselagun/
https://www.examtopics.com/user/aselagun/

Question #21 Topic 1

Which metrics will help a Product Owner determine if a product is delivering value? (Choose two.)

A. Productivity.

B. Time to market.

C. Velocity.

D. Percentage of scope implemented.

E. Customer satisfaction.

Suggested Answer: BE

Currently there are no comments in this discussion, be the first to comment!



Question #22 Topic 1

Every Scrum Team should have: (Choose the best answer.)

A. One Lead Developer and no more than 8 other members.
B. The competencies and skills needed to deliver an Increment in a Sprint.

C. At least one representative from each major department, such as, Quality Assurance, Development, and Marketing.

Suggested Answer: B

Currently there are no comments in this discussion, be the first to comment!



Question #23 Topic 1

A product's success is measured by: (Choose three.)

A. The impact on my performance rating.
B. The impact on revenue.

C. The impact on customer satisfaction.
D. The impact on cost.

E. The impact on my boss's mood.

F. The delivery of upfront defined scope compared to the upfront planned time.

Suggested Answer: BCD

Currently there are no comments in this discussion, be the first to comment!



Question #24 Topic 1

Scrum is based on empiricism. All of its artifacts must be transparent to ensure sufficient accuracy of inspection. How can the Scrum Team
maintain the Product Backlog to maximize its transparency? (Choose the best answer.)

A. Product Backlog items must be sized such that the highest ordered items are no bigger than a Sprint.

B. The Product Backlog is continually kept up to date with the most recent insights.

C. The Product Backlog is only updated at the Sprint Review, when both the Scrum Team and the stakeholders are available.

D. The Product Backlog is only updated at a release planning meeting with the stakeholders and the change control board present.

E. Product Backlog items should hold no more than 8 points of work, which is the average in the range of acceptable sizes of 1, 2, 3, 5, 8, and
13.

Suggested Answer: B

Currently there are no comments in this discussion, be the first to comment!



Question #25 Topic 1

True or False: The Product Owner makes sure the correct stakeholders are invited to the Sprint Retrospective. They might have important
instructions for team improvements.

A. True

B. False

Suggested Answer: B

Currently there are no comments in this discussion, be the first to comment!



Question #26 Topic 1

Which of the following is an example of an Increment? (Choose the best answer.)

A. A plan for the overall product release.

B. A mock-up of the product marketing materials.
C. A design for the product.

D. A product roll-out plan.

E. A valuable, useful set of product features.

F. All of the above.

Suggested Answer: £

Currently there are no comments in this discussion, be the first to comment!



Question #27 Topic 1

Which of the following are appropriate topics for discussion during a Sprint Retrospective? (Choose two.)

A. How the team collaborates
B. The order of items in the Product Backlog
C. Documenting acceptance criteria for items in the next Sprint

D. Identifying high priority process improvements for the next Sprint

Suggested Answer: AD

Currently there are no comments in this discussion, be the first to comment!



Question #28 Topic 1

What is the main reason for the Scrum Master to be at the Daily Scrum? (Choose the best answer.)

A. They do not have to be there; they only need to ensure the Developers have a Daily Scrum.
B. To gather status and progress information to report to management.

C. To write down any changes to the Sprint Backlog, including adding new items, and tracking progress on the burn-down.

D. To make sure every team member answers the three questions.

Suggested Answer: A

Currently there are no comments in this discussion, be the first to comment!



Question #29 Topic 1

Which of the following practices might help the Product Owner minimize waste in developing and sustaining the Product Backlog? (Choose two.)

A. Avoid distracting the Scrum Team by maintaining newly gathered Product Backlog items in a separate Product Backlog until they are fully
understood.

B. Remove items from the Product Backlog that have not been addressed in a longtime.
C. Hand off ownership of the Product Backlog to someone else.

D. Only fully describe Product Backlog items when it seems likely they will be implemented.

Suggested Answer: BD

Currently there are no comments in this discussion, be the first to comment!



Question #30 Topic 1

The Developers find out during the Sprint that they are not likely to build everything they forecast. What would you expect a Product Owner to do?
(Choose the best answer.)

A. Change the Sprint Goal.

B. Skip Product Backlog refinement activities.

C. Re-work the selected Product Backlog items with the Developers to meet the Sprint Goal.
D. Cancel the Sprint.

E. Inform management that more Developers are needed.

Suggested Answer: C

Currently there are no comments in this discussion, be the first to comment!



Question #31 Topic 1

The Daily Scrum is an event that happens every day. What would be three key concerns if the frequency were to be lowered to every two or three
days? (Choose three.)

A. Too much work is spent updating the Scrum board before the meeting.

B. The Product Owner cannot accurately report progress to the stakeholders.
C. Opportunities to inspect and adapt the Sprint Backlog are lost.

D. The Sprint Backlog may become inaccurate.

E. Impediments are raised and resolved more slowly.

F. The Scrum Master loses the ability to update the Gantt chart properly.

Suggested Answer: CDE

Currently there are no comments in this discussion, be the first to comment!



Question #32 Topic 1

How often should customer satisfaction be measured? (Choose the best answer.)

A. Quarterly.
B. Frequently.
C. Daily.

D. Annually.

Suggested Answer: B

Currently there are no comments in this discussion, be the first to comment!



Question #33 Topic 1

A Project Manager working with your Scrum Team has raised concerns about progress and money spent. What are the two best responses?
(Choose two.)

A. Have a discussion with the Project Manager; share the current impediments and forecast for the Sprint.
B. Scrum does not have Project Managers so disregard their concerns.

C. Show the Earned Value Analysis (EVA) report.

D. Share the last stakeholder briefing document prepared by the Product Owner.

E. Promote transparency by sharing the Product Backlog and ensuring the Project Manager has access.

Suggested Answer: AE

Currently there are no comments in this discussion, be the first to comment!



Question #34 Topic 1

Who is accountable for creating a valuable and usable Increment each Sprint? (Choose the best answer.)

A. The CEO.

B. The Scrum Master.
C. The Product Owner.
D. The Scrum Team.

E. The Developers.

Suggested Answer: £

Community vote distribution
E (60%) D (40%)

B & schoonhg 6 months, 1 week ago

Selected Answer: D

The scrum guide says : The entire Scrum team is accountable for creating a valuable, useful increment every sprint.
upvoted 1 times

B & schoonhg 6 months, 1 week ago
The Developers are accountable for creating a valuable and usable Increment each Sprint. They are responsible for delivering the work and ensuring
that the Increment meets the Definition of Done. While the Product Owner maximizes value and the Scrum Master facilitates the process, it is the
Developers who build the Increment.

Based on the accountabilities within the scrum team, E should be the correct answer
upvoted 1 times

E & schoonhg 6 months, 1 week ago
The scrum guide says : The entire Scrum team is accountable for creating a valuable, useful increment every sprint.
upvoted 1 times

© & horton 1 year, 3 months ago
The Development Team is accountable for creating a valuable and usable Increment each Sprint. The Development Team is responsible for delivering
high-quality work that meets the Definition of Done and fulfills the requirements of the Product Backlog items selected for the Sprint. The
Development Team collaborates with the Product Owner to understand the product requirements and with the Scrum Master to ensure that the Scrum
framework is followed effectively. Ultimately, the Development Team is accountable for delivering a potentially releasable Increment that adds value
to the product and can be potentially released to customers or users.
upvoted 2 times
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Question #35 Topic 1

Which two ways of creating Scrum Teams are consistent with Scrum's values? (Choose two.)

A. Managers personally re-assign current subordinates to new teams.

B. The Chief Product Owner determines the new team structures and assignments.

C. Managers collaborate to assign individuals to specific teams.

D. Existing teams propose how they would like to go about organizing into the new structure.

E. Bring all the people together and let them organize into Scrum Teams.

Suggested Answer: DE

Currently there are no comments in this discussion, be the first to comment!



Question #36 Topic 1

A Scrum Team has been working on a product for 9 Sprints. A new Product Owner who is new to Scrum joins the team and understands she is

accountable for the Product Backlog. However, she is unsure about the purpose of the Product Backlog. She has read that the Product Backlog
should be a list of all user features for the product. She goes to the Scrum Master asking where to put the other types of requirements that are
going to be taken into account. Are all of the following types of requirements acceptable on a Product Backlog?

Stability requirements -

Performance requirements -

Product Functionality -

Documentation -
Fixes

A. Yes, they all belong on the Product Backlog. The Product Backlog is supposed to be the “single source of truth” for all the work for the
product.

B. No. Product Backlog is a tool for the Product Owner. The Product Owner represents the users and stakeholders. Other types of
requirements should be managed separately by the Developers. They are not the Product Owner's concern.

Suggested Answer: A

Currently there are no comments in this discussion, be the first to comment!



Question #37 Topic 1

Why would you expect a Product Owner to care that the Scrum Team adheres to its Definition of Done? (Choose two.)

A. The Product Owner should not concern themselves with meeting the Definition of Done, it is the Developer's responsibility.
B. To be able to punish the team when they do not meet their velocity goal for the Sprint.

C. To forecast the team's productivity over time.

D. To have complete transparency into what has been done at the end of each Sprint.

E. The Definition of Done can affect the product's total cost of ownership.

Suggested Answer: DE

Currently there are no comments in this discussion, be the first to comment!



Question #38 Topic 1

What does it mean for a Scrum Team to be cross-functional? (Choose the best answer.)

A. The Scrum Team is a virtual team drawing from separate teams of business analysts, architects, developers, and testers.
B. The Scrum Team includes skilled individuals who together have all the skills necessary to create value each Sprint.
C. The Scrum Team includes not only developers but also business analysts, architects, and testers.

D. Developers on the Scrum Team work closely with business analysts, architects, developers, and testers who are not on the team.

Suggested Answer: B

Currently there are no comments in this discussion, be the first to comment!



Question #39 Topic 1

The Product Owner is the person who will be held accountable if a product does not achieve its goals or deliver value. Does this mean that the
Product Owner has final say over the Definition of Done? (Choose the best answer.)

A. Yes, the Product Owner decides the Definition of Done. The Developers may be consulted.
B. No, the Scrum Team decides the Definition of Done, if it is not a standard of the organization. The Product Owner is just one member of the

Scrum Team.

Suggested Answer: B

Currently there are no comments in this discussion, be the first to comment!



Question #40 Topic 1

How much time must a Product Owner spend with the Developers? (Choose the best answer.)

A. 40%, or more if the stakeholders agree.
B. Enough so that the Product Owner is confident the Increment will meet the intended value.
C. As much time as the Developers tell the Product Owner to be present.

D. 100%

Suggested Answer: B

Currently there are no comments in this discussion, be the first to comment!



Question #41 Topic 1

Which statement best describes the Sprint Review? (Choose the best answer.)

A. It is when the Scrum Team and stakeholders inspect the outcome of a Sprint and figure out what to do next.
B. It is used to congratulate the Developers if they complete their forecast or to punish the Developers if they fail to meet their forecast.
C. Itis a demo at the end of the Sprint for everyone in the organization to check on the Work done.

D. It is a mechanism to control the Developers activities during a Sprint.

Suggested Answer: A

Currently there are no comments in this discussion, be the first to comment!



Question #42 Topic 1

What happens if the Scrum Team cannot complete its work by the end of the Sprint? (Choose the best answer.)

A. The Sprints extended temporarily. Lessons are taken to ensure it does not happen again.
B. The Sprint is extended and future Sprints use this new duration.

C. The Sprint length is unchanged and the Scrum Team continuously leans and adapts.

Suggested Answer: C

Currently there are no comments in this discussion, be the first to comment!



Question #43 Topic 1

True or False: When there are multiple teams working on one product, each Scrum Tea Should have a separate Product Owner.

A. True

B. False

Suggested Answer: B

Currently there are no comments in this discussion, be the first to comment!



Question #44 Topic 1

What is the responsibility of the Product Owner in crafting the Sprint Goal? (Choose the best answer.)

A. The Product Owner defines the scope for a Sprint and therefore also the Sprint Goal.

B. The Product Owner must work with stakeholders to set each Sprint's Goal.

C. The Product Owner should come to Sprint Planning with a business objective in mind and work with the Developers to craft the Sprint Goal.
D. The Product Owner has no responsibility for the Sprint Goal. It is the sole responsibility of the Developers.

E. The Product Owner cannot attend Sprint Planning without having documented the Sprint Goal in advance.

Suggested Answer: C

Currently there are no comments in this discussion, be the first to comment!



Question #45 Topic 1

All Scrum artifacts must be transparent to ensure sufficient accuracy of inspection.
Which two measures ensure that the Product Backlog is transparent? (Choose two.)

A. The Product Backlog only has work for the next 2 Sprints.
B. The Product Backlog is managed using a web-based tool.
C. The Product Backlog is ordered.

D. The Product Backlog is available to all stakeholders.

E. Each Product Backlog item has a MoSCoW priority.

Suggested Answer: CD

Currently there are no comments in this discussion, be the first to comment!



Question #46 Topic 1

What is the purpose of a Sprint Review? (Choose the best answer.)

A. To build team spirit.

B. To inspect the product Increment with the stakeholders and collect feedback on next steps.
C. To take time to judge the validity of the project.

D. To review the Scrum Team's activities and processes during the Sprint.

Suggested Answer: B

Currently there are no comments in this discussion, be the first to comment!



Question #47 Topic 1

Which statement best describes a Product Owner's responsibility? (Choose the best answer.)

A. Keep stakeholders from distracting the Developers.
B. Ensuring that the work meets the commitments to the stakeholders.
C. Directing the Developers.

D. Maximizing the value of the work the Scrum Team does.

Suggested Answer: D

Currently there are no comments in this discussion, be the first to comment!



Question #48 Topic 1

Which outcome is expected as a Scrum Team matures? (Choose the best answer.)

A. There will be no need for a time boxed Sprint.

B. They will improve their Definition of Done to include more stringent criteria.
C. The Sprint Retrospectives will grow to be longer than 4 hours.

D. A Scrum Master is no longer needed since they are a mature team now.

E. Sprint Reviews will no longer be needed.

Suggested Answer: B

Currently there are no comments in this discussion, be the first to comment!



Question #49 Topic 1

True or False: Product Owners must create clear and unambiguous acceptance criteria for each Product Backlog item before it may be selected in
Sprint Planning.

A. True

B. False

Suggested Answer: B

Currently there are no comments in this discussion, be the first to comment!



Question #50 Topic 1

The job of a Product Owner focuses on the following: (Choose two.)

A. Writing clear, transparent User Stories.
B. Clearly communicating project or release status and strategies to customers and stakeholders.
C. Working with customers and stakeholders to identify the most valuable product requirements.

D. Being with the Scrum Team all the time, just in case they need me to clarify a requirement.

Suggested Answer: BC

Community vote distribution
BC (100%)

B & Virgo1990 1 year, 3 months ago
B and C is correct
upvoted 2 times

B & Jimmystuff 1 year, 6 months ago
Not A ...the Scrum guide doesn't mention User Stories.
D might be true however the Product Owner can be shared with other teams so he can't be "all the time" with a single scrum team.
upvoted 1 times
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Question #51 Topic 1

Which of the following are criteria to order Product Backlog items? (Choose all that apply.)

A. Value of Product Backlog items.

B. Dependencies between Product Backlog items.
C. Dependencies to other products.

D. The availability of the Scrum Master.

E. All of the above.

Suggested Answer: ABC

Community vote distribution
ABC (100%)

B & schoonhg 6 months, 1 week ago
availability of the scrum master is not part of the criteria
upvoted 1 times

B & Richard 1 year, 2 months ago
Also C in my opinion, dependencies to other products.
Based on "Risk- > Third party dependencies”
@1.47 in the video below.
upvoted 1 times


https://www.examtopics.com/user/schoonhg/
https://www.examtopics.com/user/schoonhg/
https://www.examtopics.com/user/schoonhg/
https://www.examtopics.com/user/Richard/
https://www.examtopics.com/user/Richard/
https://www.examtopics.com/user/Richard/

Question #52 Topic 1

True or False: The Product Owner must write all of the Product Backlog items (e.g. user Stories, requirements, etc.) on the Product Backlog before
handing them over to the Scrum Team.

A. True

B. False

Suggested Answer: B

Currently there are no comments in this discussion, be the first to comment!



Question #53 Topic 1

The "cone of uncertainty" can be used to do what? (Choose the best answer.)

A. Determine whether to cut quality, similar to the "Iron Triangle" of project management.
B. lllustrate that as a project forecast lengthens, it is increasingly less certain.
C. Determine the cost of a project before it begins.

D. Determine the length of the next Sprint.

Suggested Answer: B

Currently there are no comments in this discussion, be the first to comment!



Question #54 Topic 1

What are three advantages of a Product Owner sharing a clearly defined Product Goal with the Scrum Team? (Choose three.)

A. It is not mandatory in Scrum. There is no real advantage.

B. It helps the Scrum Team keep focus and they can weigh any decision against the Product Goal.
C. It provides a good overall direction so Sprints will feel less like isolated pieces of work.

D. It is easier to inspect incremental progress at the Sprint Review.

E. It helps the Developers estimate the date that the Product Backlog will be complete.

Suggested Answer: BCD

Currently there are no comments in this discussion, be the first to comment!



Question #55 Topic 1

Your management has asked you to take the lead in the development of a new product. Six teams new to Scrum will build this product.
You have gathered a number of requirements and ideas into an early form of a Product Backlog. How would you minimize dependencies between
the Scrum Teams? (Choose the best answer.)

A. You create an independent Product Backlog per Scrum Team.

B. You divide Product Backlog items among the six Product Owners.

C. You identify the dependencies and re-order the Product Backlog for the other five Product Owners.
D. You raise this as an impediment with the Scrum Master.

E. You work with the Developers on how to best analyze and break apart the work.

Suggested Answer: £

Currently there are no comments in this discussion, be the first to comment!



Question #56 Topic 1

When should the Product Owner update the project plan? (Choose the best answer.)

A. The Product Backlog is the plan in Scrum. It is updated as new information and insights emerge.
B. The project plan must be updated prior to the Sprint Retrospective.
C. Before the Sprint Planning to know how much work will have to be done in the Sprint.

D. After the Daily Scrum to ensure an accurate daily overview of project progress.

Suggested Answer: A

Currently there are no comments in this discussion, be the first to comment!



Question #57 Topic 1

True or False: Sprint Reviews are an opportunity to collect stakeholder feedback.

A. True

B. False

Suggested Answer: A

Currently there are no comments in this discussion, be the first to comment!



Question #58 Topic 1

True or False: The value delivered by a product can only be determined by revenue.

A. True

B. False

Suggested Answer: B

Currently there are no comments in this discussion, be the first to comment!



Question #59 Topic 1

Who is accountable for managing the progress of work during a Sprint? (Choose the best answer.)

A. The Product Owner.
B. The Developers.
C. The Scrum Master.

D. The most junior member of the team.

Suggested Answer: B

Currently there are no comments in this discussion, be the first to comment!



Question #60 Topic 1

How much of the Sprint Backlog must be defined during the Sprint Planning event? (Choose the best answer.)

A. Enough so the Developers can create their forecast of what work they can do.
B. Just enough tasks for the Scrum Master to be confident in the Developers’ understanding of the Sprint.
C. The entire Sprint Backlog must be identified and estimated by the end of Sprint Planning.

D. Just enough to understand design and architectural implications.

Suggested Answer: A

Currently there are no comments in this discussion, be the first to comment!



Question #61 Topic 1

What three things might a Scrum Product Owner focus on to ensure the product delivers value? (Choose three.)

A. Velocity is increasing over time.

B. Minimizing changes to project scope.

C. How quickly or easily the product can be absorbed and used by its customers.
D. How much of the functionality of the product is being used.

E. Direct customer feedback.

Suggested Answer: CDE

Currently there are no comments in this discussion, be the first to comment!



Question #62 Topic 1

Which of the following are the Developers accountable for? (Choose two.)

A. Selecting the Product Owner.
B. Organizing the work required to meet the Sprint Goal.
C. Creating a plan for the Sprint, the Sprint Backlog.

D. Reporting productivity.

Suggested Answer: BC

Currently there are no comments in this discussion, be the first to comment!



Question #63 Topic 1

Five new Scrum Teams have been created to build one product. A few of the Developers on One of the Scrum Teams ask the Scrum Master How to
coordinate their work with the other teams. What should the Scrum Master do? (Choose the best answer.)

A. Teach the Product Owner to work with the lead developers on ordering Product Backlog in a way to avoid too much overlap during a Sprint.

B. Teach them that it is their responsibility to work with the other teams to create an integrated Increment that is inclusive of all five team's
work.

C. Collect the Sprint tasks from the teams at the end of their Sprint Planning and merge that into a consolidated plan for the entire Sprint.

D. Visit the five teams each day to inspect that their Sprint Backlogs are aligned.

Suggested Answer: B

Currently there are no comments in this discussion, be the first to comment!



Question #64 Topic 1

What typically happens if the Product Backlog is not sufficiently clear at Sprint Planning? (Choose the best answer.)

A. Sprint Planning is canceled so refinement can be done first.

B. The Scrum Master should not allow this to happen. Look for a new Scrum Master and restart the Sprint.
C. Nothing in particular.

D. The Product Owner should select the Sprint Goal for the Scrum Team so that work can begin.

E. The Developers will find it difficult to create a Sprint forecast they are confident they can meet.

Suggested Answer: £

Currently there are no comments in this discussion, be the first to comment!



Question #65 Topic 1

What might indicate to a Product Owner that she needs to work more with the Scrum Team?
(Choose the best answer.)

A. The acceptance criteria do not appear to be complete.
B. People leave the Scrum Team.

C. The Increment presented at the Sprint Review does not reflect what she thought she had asked for.

D. She is not working full time with the Scrum team.

Suggested Answer: C

Currently there are no comments in this discussion, be the first to comment!



Question #66 Topic 1

What enhances the transparency of an Increment? (Choose the best answer.)

A. Updating Sprint tasks properly in the electronic tracking tool.
B. Keeping track of and estimating all undone work to be completed in a “hardening” Sprint.
C. Reporting Sprint progress to the stakeholders daily.

D. Doing all work needed to meet the Definition of Done.

Suggested Answer: D

Currently there are no comments in this discussion, be the first to comment!



Question #67 Topic 1

True or False: A Product Owner should measure product value by the increase in the team's velocity.

A. True

B. False

Suggested Answer: B

Currently there are no comments in this discussion, be the first to comment!



Question #68 Topic 1

Which of these may a Scrum Team deliver at the end of a Sprint? (Choose the best answer.)

A. Failing unit tests, to identify acceptance tests for the next Sprint.
B. A single document, if that is what management asked for.
C. An Increment of software with minor known bugs in it.

D. A valuable, useful Increment that meets the Definition of Done.

Suggested Answer: D

Currently there are no comments in this discussion, be the first to comment!



Question #69 Topic 1

True or False: The Product Owner should have the entire Product Backlog documented in detail before the first Sprint can start?

A. True

B. False

Suggested Answer: B

Currently there are no comments in this discussion, be the first to comment!



Question #70 Topic 1

In accordance with Scrum theory, how should a group of 100 people be divided into multiple Scrum Teams? (Choose the best answer.)

A. It does not really matter since you can rotate the teams every Sprint to spread knowledge.
B. Create a matrix of skills, seniority, and level of experience to assign people to teams.
C. Check with the allocation department to see who has worked together before and make these the first teams.

D. Understanding the product, the product vision and the rules of the Scrum framework, the people divide themselves into teams.

Suggested Answer: D

Currently there are no comments in this discussion, be the first to comment!



Question #71 Topic 1

In order to maximize the value of the product, a Product Owner needs awareness of the following: (Choose the best answer.)

A. Competitive research.
B. Customer feedback.

C. Product vision.

D. Forecasting & feasibility.
E. All of the above.

F. None of the above.

Suggested Answer: £

Currently there are no comments in this discussion, be the first to comment!



Question #72 Topic 1

True or False: During the Sprint Review the stakeholder's role is to reorder the Product Backlog.

A. True

B. False

Suggested Answer: B

Currently there are no comments in this discussion, be the first to comment!



Question #73 Topic 1

Why is it important that there is only one Product Owner per product? (Choose three.)

A. It would confuse the stakeholders if they had to work with more than one person.
B. It helps avoid barriers to effective communication and rapid decision-making.

C. Itis clear who is accountable for the ultimate value of the product.

D. The Scrum Team always knows who determines the order of the Product Backlog.

E. The Scrum Master knows who acts as their backup while on vacation.

Suggested Answer: BCD

Currently there are no comments in this discussion, be the first to comment!



Question #74 Topic 1

If Product Backlog refinement is needed, when is the ideal time for refinement to take place and who should participate? (Choose two.)

A. The Product Owner must do this as essential work in Sprint O.

B. The Scrum Team on an ongoing basis, defining Product Backlog items into smaller more precise items that are ready for selection.
C. The Product Owner takes the time between the end of one Sprint and the start of the next Sprint to complete refinement.

D. Business analysts in the organization should do this work for the Scrum Team 1-2 Sprints ahead of the development Sprints.

E. The Scrum Team during the current Sprint, if they have been unable during preceding Sprints to define Product Backlog items with enough
precision to begin work.

Suggested Answer: BE

Currently there are no comments in this discussion, be the first to comment!



Question #75 Topic 1

What is a Product Owner typically responsible for during a Sprint? (Choose two.)

A. Updating the work plan for the Developers on a daily basis.

B. Nothing.

C. Creating financial reporting upon the spent hours reported by the Developers.

D. Working with the Scrum Team on Product Backlog refinement.

E. Attending every Daily Scrum to answer questions about the Sprint Backlog items.

F. Collaborating with stakeholders, users, and customers.

Suggested Answer: DF

Currently there are no comments in this discussion, be the first to comment!



Question #76 Topic 1

True or False: The Scrum Team is accountable for creating a valuable increment every Sprint.

A. True

B. False

Suggested Answer: A

Community vote distribution
B (100%)

B & 7db3492 4 months, 2 weeks ago

According to the Scrum Guide:
Developers are accountable for creating a usable, “Done” Increment every Sprint.

The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team.

The Scrum Team as a whole collaborates to deliver value, but the accountability for creating the Increment specifically lies with the Developers.
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Question #77 Topic 1

True or False: To get started in terms of what to build, Scrum requires no more than a Product Owner with enough ideas for a first Sprint,
Developers to implement those ideas, and a Scrum Master to help guide the process.

A. True

B. False

Suggested Answer: A

Currently there are no comments in this discussion, be the first to comment!



Question #78 Topic 1

True or False: Dependencies could influence how the Product Owner orders Product Backlog items.

A. True

B. False

Suggested Answer: A -

Currently there are no comments in this discussion, be the first to comment!



