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Question #1 Topic 1

A project manager leads a software development project in a hybrid environment. During project planning, the project manager identified a risk
where a technical resource for a critical path item may not be available when needed. One week before the resource is needed, the technical
engineer had a personal emergency and had to take a leave.

What should the project manager do next?

A. Consult the risk register for an appropriate planned risk response and implement.
B. Revise the project management plan and move the task to a time when the technical resource will be available.
C. Review the business requirement with stakeholders and exclude the task assigned to the technical resource.

D. Update the lessons learned report and the risk log to reflect that this risk has materialized.

Suggested Answer: A

Community vote distribution
A (100%)

© & Hao2 [(XITEELS 1 year, 1 month ago

Hint is PM already identified this risk during Project Planning. Output of Identify Risk process is Risk register. Basically, a good PM w/ 4 values & 12
principles under PMI languages need to do this task with due diligent thus Risk register can be used later as sufficient reference regarding risk
response plan when relevant risk happen. A is still the correct answer.

upvoted 27 times

© & Acumen88 2 years, 4 months ago
Considering that the risk has been identified during project planning, the PM needs to consult the risk register to ascertain if there is a response to
this risk. The answer is A.
upvoted 3 times

© & Maleeka 2 weeks, 5 days ago
this should be written in risk register if a resource is not available who is going to shadow him.
upvoted 1 times

B & 8a6d137 2 months, 2 weeks ago
This a note in general.
For folks preparing for PMI PMP exam. This is a very good forum. Read the comments so your concepts are clear and you get to the right answer. Pay
for full subscriptions and go through all the questions right to last question.
Here is a list of DRAG & DROP questions that are very important.
172; 285; 352; 356; 585; 608; 609; 610; 611; 614;
615;617;619; 632; 673; 767, 871; 872; 873; 874
1139; 1259; 1312; 1315; 1329; 1359; 1380; 1399
upvoted 3 times

E & GOGOGUY 2 months, 3 weeks ago

Selected Answer: A

La bonne réponse est A
upvoted 1 times

B & Ameer786 2 months, 3 weeks ago

Selected Answer: A

The risk was already identified in the planning phase, meaning a risk response strategy should have been documented. Upon the risk materializing,
the correct, immediate action is to execute that planned response. Documentation updates come after mitigation/response execution.
upvoted 1 times

B & ssokratess 3 months, 1 week ago

Correct answer is A.
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upvoted 1 times

& & xenmasters 3 months, 2 weeks ago

Selected Answer: A
Correct answer is A.
upvoted 1 times

& & yusuf452 4 months ago

Selected Answer: A
correct answer A
upvoted 1 times

&) & Wakatobi 4 months, 2 weeks ago
Selected Answer: A

Using elimination technique, both options B & C mean accepting the problem, which are not acceptable. Option D also kind of accepting because
lesson learned will happen after the event.
Option A is the best choice because risk register will provide guidance that to do in this situation.

upvoted 1 times

& & sdbol 5 months ago

Selected Answer: A
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& & Arthsath 5 months, 1 week ago

Selected Answer: A

Take a step back refer to risk response before taking any further action
upvoted 1 times

& & MTK17 5 months, 2 weeks ago

Selected Answer: A

Yes correct A
upvoted 1 times

& & Saadalfehri 6 months, 2 weeks ago
Selected Answer: A

Ais the right answer since it's identified before.
upvoted 1 times

© & betterthanyesterday 6 months, 2 weeks ago
Selected Answer: B
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& & HubertP 6 months, 3 weeks ago

Selected Answer: A

Ais my answer

upvoted 1 times

& & JAQM 6 months, 3 weeks ago

Selected Answer: D

No estoy de acuerdo con la respuestas brindandas, teniendo en cuenta que proyecto siempre debe trabajar con su tema de Backup donde la
operacidn conozca las diferentes situaciones del proyecto y cualquier persona deberia asumir la reponsabilidad para ejecutar los diferentes
compromisos con el fin de garantizar una operacion estable, dependiente de que las personas tengan situaciones dificiles siempre hay que verificar
previamente como poder ayudar antes de que el riesgo de materialice.

upvoted 1 times

= & Princessviv96 6 months, 4 weeks ago

Selected Answer: A
Ais the right point of action, consult the risk register for the appropriate risk to implement
upvoted 1 times
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Question #2 Topic 1

A team has just adopted an agile approach. During daily standup meetings, the team expressed concerns about task delays. The project leader
worked with the product owner to get clarity on the features. The project leader asked the team to fast-track all product features to ensure
delivery. Sprints are being completed but with either fewer features or low quality.

What should the project leader have done to ensure success?

A. Asked the team to create an impediment log and keep it updated for use in the next sprint planning
B. Directed teams to possible solutions that help in removing the impediments and contribute to a timely delivery
C. Suggested to the team to add impediments as work items in the product backlog to be fixed in the next sprints

D. Empowered the team to improve their processes, tools, and interactions to be more effective in delivery and removing impediments

Suggested Answer: D

Community vote distribution
D (96%) 4%

& & ronanncirl 3 years ago
In agile PMs need to be servant leaders... this means empowering the teams to resolve themselves - Answer D is correct
upvoted 13 times

E & Ameer786 2 months, 3 weeks ago
Agile is fundamentally about enabling teams to find better ways of working for themselves. This option addresses both delivery and impediments and
fosters Agile success through empowerment and continuous improvemen
upvoted 1 times

B & Ameer786 2 months, 3 weeks ago
A team has just adopted an agile approach. During daily standup meetings, the team expressed concerns about task delays. The project leader
worked with the product owner to get clarity on the features. The project leader asked the team to fast-track all product features to ensure delivery.
Sprints are being completed but with either fewer features or low quality.
What should the project leader have done to ensure success?

A. Asked the team to create an impediment log and keep it updated for use in the next sprint planning

B. Directed teams to possible solutions that help in removing the impediments and contribute to a timely delivery

C. Suggested to the team to add impediments as work items in the product backlog to be fixed in the next sprints

D. Empowered the team to improve their processes, tools, and interactions to be more effective in delivery and removing impediments
upvoted 2 times

B & Wakatobi 4 months, 2 weeks ago
The team has identified the problem, i.e. task delays due to unclarity of the feature. Using the elimination technique, option A is a bad choice because
the team know the impediment, there is no need to log it. Option B is e a good choice, that the Project Leaders direct the team for possible solutions.
Option C is similar to option A, so it can be crossed out.
Option D is the best choice, where the Project Leader empowers the team. This option is better than option B where the Project Leader directs the
team.
upvoted 1 times

E & Arthsath 5 months ago

Selected Answer: D

D! PM are servant leaders hence they need to empower the team, remove impediments
upvoted 1 times

B & Chagos 6 months ago

Selected Answer: D

servant leadership
upvoted 1 times
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& & Saadalfehri 6 months, 2 weeks ago
the answer is D, Empowerment is the power of agile method
upvoted 1 times

& & HubertP 6 months, 3 weeks ago
D is my answer
upvoted 1 times

& & JAQM 6 months, 3 weeks ago
Complementaria la repuesta de empoderar al equipo y revisar los retrasos que indica el equipo sobre los sprint con el fin de generar prioridades con
el equipo para alcanzar la meta propuesta sin bajar la calidad de lo que se debe entregar.
upvoted 1 times

= & Princessviv96 7 months, 1 week ago
The answer is D. The main concern as regards any project is timely delivery and quality. It is important that as a project manager you are able to
implement procedures that ensure quality and in this case the project leader needs to empower his team.
upvoted 1 times

=) & engamin 8 months, 3 weeks ago
D answer D is corect
upvoted 1 times

& & TerryV01 8 months, 4 weeks ago
answer D as the PM should empower the team to resolve issues in the projects
upvoted 1 times

& & FauziYusmin 10 months ago
To ensure the success of the agile project, the project leader should have focused on proper backlog grooming, clear sprint goals, prioritization of
features based on value, maintaining quality standards, and fostering team collaboration. By avoiding the temptation to fast-track features and
instead emphasizing incremental delivery, the team would have been able to deliver high-quality, valuable product features while addressing delays
and concerns in a more sustainable way.
upvoted 1 times

& & ttkong168 10 months, 4 weeks ago
Project team should be empowered in Agile env.
upvoted 1 times

& & MalikSaab 11 months ago
In scrum, PM's role is to empower the team and remove impdeiments
upvoted 1 times

&) & mahafido 11 months, 1 week ago
The PM has to empower the team and assist them to adopt agile methodologies and midset
upvoted 2 times

& & crypto_dreams_medellin 12 months ago
The issue is the lead is just fast tracking the work and not addressing the feed back from the rest of the team. For all we know, he is over looking
gaps, scheduling too much work, etc. involve the team and use tools better processes, and root cause the issues before they become issues.
upvoted 1 times
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Question #3 Topic 1

A team is delivering features to a customer at every iteration. After completing each iteration, the customer is invited for a review. However, the
customer is frequently not available and the review is often delayed, which results in increased rework for the team.
What should the project manager do?

A. Include the customer in daily project activities to gain the required guidance
B. Plan ahead and define the best way to review the deliverables with the customer
C. Request the customer to clarify all requirements at the start of each iteration

D. Ask the customer to review the deliverables in each iteration based on their availability

Suggested Answer: B

Community vote distribution
B (88%) 13%

O & Aish_([[TIIEET) 2 years, 3 months ago

Voting for B

It suggests proactive planning to define the best way to review deliverables with the customer. By doing so, the project manager can align with the
customer's availability and preferences, ensuring a smoother and more timely review process. It may involve discussing and agreeing upon a specific
schedule for reviews, providing the customer with multiple review options, or finding alternative ways for the customer to participate in the review
process, such as virtual meetings or asynchronous feedback. Proper planning and communication can significantly reduce rework by promptly
addressing any issues or concerns raised by the customer in a timely manner after each iteration.

Option D: Asking the customer to review the deliverables in each iteration based on their availability could further exacerbate the problem if the
customer remains unavailable. It does not provide a solution to avoid delays in reviews.
upvoted 6 times

© & takana_takana ([[ETate) 1 week, 6 days ago
Planning ahead gives the customer time to adjust their schedule and be able to attend the team meetings for deliverables.
upvoted 1 times

E & SMUGENYI 1 month, 3 weeks ago

Selected Answer: B

Planning ahead to establish a reliable review cadence and a mutually agreed review process helps ensure timely feedback without forcing the
customer into unavailable times.
upvoted 1 times

B & JAQM 6 months, 3 weeks ago
Considero que una manera eficaz de mantener a un cliente informado diariamente si es necesario y mas cuando ya se esta probando funcionalidad
de software es garantizar que las pruebas y el ajuste si este acorde con las historias de usuario, generando una reunién de ser necesario o una
planificacién de horario para presentar los avance, pero si no se brinda y se tiene compromiso por Acta es importante enviar un correo o informe del
avance y de manera escrita.
upvoted 1 times

B & Princessviv96 7 months, 1 week ago
The right answer is B, the project manager needs to plan ahead to see when the client will best be available to review the feature changes, this way
he/ she is able to gain timely feedback and avoid any cope creep that may result in the delay of execution of the project
upvoted 2 times

E & Gracemade 8 months, 1 week ago
Correct answer is B - Rather than reacting to the customer's absence, the project manager should proactively define a structured review process that
aligns with the customer’s availability.
Option D is reactive rather than proactive and could still result in delays.
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upvoted 1 times

= & engamin 8 months, 3 weeks ago

Selected Answer: D

D is correct

upvoted 1 times

= & FauziYusmin 10 months ago

Selected Answer: D

The project manager needs to work proactively to ensure that customer feedback is received regularly and in a timely manner.

upvoted 1 times

& & ttkong168 10 months, 4 weeks ago

Selected Answer: D

B looks more like predictive. In Agile, planning should be throughout project and customer to review the deliverables in each iteration, hence D.

upvoted 1 times

& & MalikSaab 11 months ago

PM needs to make sure the deliverables are reviewed by client based on their availability

upvoted 1 times

& & crypto_dreams_medellin 12 months ago
the customer has a tight schedule, he is very busy. The PM will have to work around the customer's schedule in order to go over the deliverables in a
timely manner. He has to make the appointment happen with the customer if its going to happen, never give away your work.
upvoted 1 times

= & crypto_dreams_medellin 12 months ago
B is the best answer, second is D.....We want closest to the correct answer.
upvoted 1 times

&) & Pragati06 1 year, 1 month ago
Answer is B.PM need better planning ahead and improved communication channel
upvoted 1 times

& & Taha1981 1 year, 1 month ago
answer B
upvoted 1 times

&) & Aditech 1 year, 6 months ago
B)

—

The project manager should communicate with the customer to establish a more reliable review schedule and consider alternative ways to gather
feedback, such as virtual reviews or designated representatives.

Adigun.
upvoted 3 times

& & berouz 1 year, 6 months ago
B. Because you have to plan ahead, project cant be delay and you have to define best way communicate with customer.
upvoted 3 times

© & 09e9f80 1 year, 8 months ago
B. Plan Ahead
upvoted 1 times
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Question #4 Topic 1

A project manager is part of a team that is launching a series of features to comply with a new regulation. The team has only 6 weeks to release
the features to the legacy applications. During the standup meeting, a software engineer indicated that the development of an important feature is
on hold until the assigned designer completes a specific task. This delay is a serious road block to meeting the release date.

What should the project manager do?

A. Meet with the design team manager to inform them of the current status and request an additional designer
B. Ask the software engineer to move forward without completing the important feature
C. Contact the design team manager and ask to reconsider the priority list based on the latest situation

D. Meet with the designer to share the current status and develop a solution to complete the task

Suggested Answer: D

Community vote distribution
D (68%) C (26%) 6%

© & NA1234567 [TITRECLY 1 year, 3 months ago
collaboration before escalation
upvoted 14 times

B & Apo2 [TETIES) 4 months, 2 weeks ago
Option D: This is the most proactive and collaborative approach. It allows the PM to understand the root cause of the delay and work directly with the
designer to find a solution—whether it's reprioritizing, offering support, or escalating if needed.
upvoted 2 times

E & Andy0616 4 months, 4 weeks ago
The question says "until the assigned designer completes a specific task", which means the designer has not yet been assigned and you are not sure
which designer to meet with. Therefore, the answer should be C, contact the design team manager to handle it.
upvoted 1 times

B & Pamela25 5 months ago
This appears to be a functional team rather than a PM team, hence, the designers' delay may be what PMP identifies as a lack of priority due to other
work and requirements not associated with this one project. To meet with the designer is likely to cause an issue with the other priorities assigned,
therefore, | believe C is the answer and that it is collaborating with the manager, who is in the position to adjust the designers' priorities.
upvoted 1 times

© & JAQM 6 months, 3 weeks ago
Es importante validar con el disefiador, sin embargo implementando una metodologia que sea secuencial no se deberia presentar estos
inconvenientes, teniendo en cuenta que el disefio lo debes presentar con las historias de usuario desarrolladas en el inicio del proyecto,
upvoted 2 times

© & Princessviv96 7 months, 1 week ago
In my opinion D is the correct answer.it is important manager to reach out to the designer to come up with a solution for on how to complete the
additional feature, this way they are able to complete both features in time for implementation as opposed to giving up one for the other as both are
equally vital. hence, collaboration before escalation
upvoted 2 times

B & Firebonobono 8 months, 1 week ago
Collaborate Before Escalation This principle applies first when it can be resolved within the team! Since the issue is from another department,
bypassing the design team manager and talking directly to the designer is an informal approach. Because in PMP, collaboration between stakeholders
and following formal channels is important.
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upvoted 2 times
B & Active_Learner420 9 months, 3 weeks ago

Selected Answer: C

As Designer is managed by FM, maybe he is working on priority list set by FM.

Sequence of solving this problem: C-->D or C-->A--D
B is wrong option
upvoted 1 times

E & FauziYusmin 10 months ago
By addressing the blocker swiftly and proactively managing the timeline, the project manager can help the team recover from the delay and stay on
track to meet the critical release deadline.
upvoted 2 times

B & MSM 10 months, 2 weeks ago
Meeting and discussing face to face is always a good option to resolve most of the issues.
upvoted 2 times

E & miffy_w 10 months, 3 weeks ago
It is obviously a functional organizational structure, so PM has less or not much control over the team member. Talk to the designer team manager is
the way to resolve the resources issue.
upvoted 2 times

B & MalikSaab 11 months ago
PM needs to have the direct communication with the team to ensure timely delivery
upvoted 2 times

B & crypto_dreams_medellin 12 months ago
you need solutions and to better understand how to move forward before taking action
upvoted 1 times

B & fragar65 1 year ago
D. communication is key. direct communication with the person responsible for the delay. assess the situation and move forward. C is also a good
choice but you are avoiding handling the issue directly. This can also cause a delay in communication. communication is key.
upvoted 1 times

& & pop71 1 year, T month ago
In this scenario, the project manager should choose:

C. Contact the design team manager and ask to reconsider the priority list based on the latest situation.

Reasoning:
Collaboration: Engaging with the design team manager fosters collaboration and ensures that both teams are aligned on priorities.
Resource Allocation: By asking to reconsider the priority list, the project manager can identify critical tasks that need immediate attention, allowing
the team to adapt quickly to the new urgency.
Addressing Roadblocks: This approach directly addresses the roadblock affecting the project timeline and seeks to find a solution that can keep the
project on track.
While meeting with the designer (option D) is also a viable approach, it may not effectively resolve the larger issue of prioritization and resource
allocation at the team level.

upvoted 1 times

& & LotToLearn 1 year, 1 month ago
correct is D as is directly talking about action and solution c is kind of PM shying away from responsibility and also the process will cause more delay
upvoted 2 times

B & Aditech 1 year, 1 month ago
D

The project manager should immediately address the dependency issue by discussing it with the designer to understand the delay and explore
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potential solutions, such as reallocating resources or adjusting priorities. They should also communicate the urgency of the situation to relevant
stakeholders and consider alternative approaches to ensure the timely completion of the feature and meet the release date.

Adigun.
upvoted 2 times



Question #5 Topic 1

A project manager is working with a customer's team on a new project. Some product definitions and requirements are still not clear, but the
customer wants to start activities as soon as possible. The organization is also expecting product delivery for a specific date due to a regulatory
requirement. Due to the nature of the project, the project manager has decided to use a hybrid approach.

Why did the project manager choose a hybrid approach?

A. A hybrid approach will enable project activities to start immediately and allow for a plan for the requirements definitions
B. A hybrid approach will allow the project manager to revise the product specifications
C. A hybrid approach will allow for management of the requirement uncertainties as well as the date restriction

D. A hybrid approach will ensure the delivery date is accomplished and will eliminate product uncertainties

Suggested Answer: A

Community vote distribution
C (66%) A (32%)

© & Aish_([FIIRESTY 2 years, 3 months ago
Option A suggests that the project manager chose a hybrid approach because it will enable project activities to start inmediately and allow for a plan
for the requirements definitions. While this statement is true to some extent, it does not fully address the specific challenges mentioned in the
scenario.
In the given scenario, the project manager likely chose the hybrid approach to manage both the uncertainty of unclear requirements and the fixed date
restriction effectively, providing a balance between flexibility and structure. Hence, Option C aligns better with the specific challenges described in the
scenario compared to Option A.

upvoted 26 times

B & JAQM 6 months, 3 weeks ago
El enfoque Hibrido en proyectos de software es excelente o en proyectos de infraestructura o servicios de Nube, debido a que el trabajo de monitoreo
se puede realizar de la mejor manera de manera remota y adicional si hay mayor tiempo que implementar el no incurrir en desplazamiento genera
ganancia en actividades, en actividades que con llevan proyectos de servicios no es recomendable al inicio de la operacion generar un ambiente
hibrido debido a los procesos y planes de mejora que se deben implementar tanto para el personal como para el usuario final estos son ejemplos en
situaciones diferentes. aqui no veo una repuesta que contribuya a la relidad de cada uno de los procesos, adicional no especifica en enlace la
pregunta a mas detalle.

upvoted 1 times

B & Princessviv96 7 months, 1 week ago
In this case the best approach is C as it gives room to define the requirements while managing another other uncertainties as regards to the date of
completion
upvoted 1 times

© & Terryv01 8 months, 3 weeks ago
Opt c as it clarify uncertainties in a certain timeframe
upvoted 2 times

B & engamin 8 months, 3 weeks ago
C is correct answer because is the requirement uncertainties as well as the date restriction
upvoted 1 times

B & FauziYusmin 10 months ago
In summary, the hybrid approach allows the project manager to balance adaptability and predictability, meeting the dual demands of uncertain
requirements and a firm deadline.
upvoted 1 times
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E & ttkong168 10 months, 4 weeks ago
C) Allows for management of the requirement uncertainties (Agile approach) as well as the date restriction (Predictive approach to plan according to
timeline)
upvoted 2 times

B & crypto_dreams_medellin 12 months ago
keys: date restriction part because of the reg part (predictive) requirement uncertainly part ( agile) so C
upvoted 1 times

B & fragar65 1 year ago
C. Combine Agile and Waterfall. A hybrid approach will allow for managing the requirement uncertainties while adhering to the date restriction.
upvoted 1 times

E & LotToLearn 1 year, 1 month ago
I think C is right answer as hybrid approach will allow for management of the requirement uncertainties as well as the date restriction so time line will
also adhered and were its not clear it will either eventually clerarity will come or then agile/itrative approach for that particular point will help to solve
issue.or if eventually clarity is obtained then Pm can continue with what ever suits better.
upvoted 1 times

B & ziyaetuk 1 year, 1 month ago
| choose C.

The project manager chose a hybrid approach because it combines the advantages of both traditional (Waterfall) and Agile methodologies, allowing
the team to adapt to changing requirements while still providing structure for planning, executing, and monitoring the project.

By choosing a hybrid approach, the project manager can ensure that the project progresses even with unclear requirements while maintaining a focus
on the regulatory deadline, ultimately delivering a product that satisfies both the customer and the organization's needs.
upvoted 1 times

E & JMCCRAY 1 year, 1 month ago
The correct answer is C. A hybrid approach will allow for management of the requirement uncertainties as well as the date restriction.
In this situation, there are uncertainties surrounding the product definitions and requirements, but the customer wants to start the project activities as
soon as possible due to a regulatory requirement for product delivery on a specific date. A hybrid approach allows for a combination of both
traditional and agile project management methodologies, which can help manage the requirement uncertainties while still ensuring that the project is
completed within the specified time frame. This approach provides the flexibility to adjust the project plan and requirements as needed while still
maintaining a focus on meeting the delivery date requirement.

upvoted 1 times

E & Only12go 1 year, 1 month ago

The main factors driving the decision in the scenario are:

The need to manage unclear product definitions and requirements (i.e., uncertainty).
The requirement to deliver by a specific regulatory date.
Option A focuses more on the immediacy of starting activities and planning for requirements but does not address the constraint of the specific
regulatory delivery date, which is a critical aspect of the scenario. On the other hand, option C directly addresses both the uncertainty of requirements
and the date restriction, making it a more comprehensive and fitting answer.

upvoted 2 times

& & djgdgaf 1 year, 1 month ago

| asked chat gpt and it said C:

The project manager’s decision to use a hybrid approach in this scenario is driven by several factors: C. A hybrid approach will allow for management
of the requirement uncertainties as well as the date restriction. The hybrid approach provides the flexibility to adapt to evolving requirements while
still adhering to the specific delivery date due to regulatory constraints. By combining elements from different methodologies, the project manager
can strike a balance between structure and adaptability, managing both uncertainties and time restrictions effectively. It allows for iterative
development, early progress, and ongoing adjustments as requirements become clearer. Remember, the hybrid approach is about pragmatism and
tailoring the methodology to fit the project’s unique context.

upvoted 2 times
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& & Pragati06 1 year, 1 month ago
Correct answer should be A
upvoted 1 times

&) & Taha1981 1 year, 1 month ago
answer D
upvoted 1 times

© & AnhHN11 1 year, 4 months ago

Selected Answer: A

Ais correct
upvoted 1 times
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Question #6 Topic 1

A project team has expressed concern that certain remote team members are not able to collaborate with the larger project team due to their work
schedule. The project manager is confused since the entire team is located in the same time zone and believes there are other factors at play.
What should the project manager do next?

A. Implement new options
B. Examine the team's virtual needs
C. Rectify ground rule violations

D. Review performance formally

Suggested Answer: B

Community vote distribution
B (100%)

B & JAQM 6 months, 3 weeks ago
Considero que el director en este caso deberia conocer las estructura y contratos de su equipo de trabajo para revisar cual es la mejor estrategia que
se debe implentar esto teniendo en cuenta que el horario laboral dependiendo del tipo de contrato se debe garantizar, si el contrato se establecio de
forma abierta y por activdiades cumplidas el director debera implementar actividades de metas alcanzables segun horario y acuerdos con cada
persona, pero si por el contrario el personal esta en el mismo horario se debe revisar con el area de Gestién humana y con el equipo para poder
revisar el alcance de actividades y revisar a nivel contratual las condiciones del personal.
upvoted 2 times

E & Princessviv96 7 months, 1 week ago
The correct answer is B, it is important for project to look into what the virtual needs are and try to rectify or alternatively implement a regulation that
ensures team members work collaboratively on site during stand up meeting and key phases of the project to improve team morale and results
upvoted 3 times

B & Terryv01 8 months, 3 weeks ago
Dispersed team should use virtual ways
upvoted 2 times

B & Active_Learner420 9 months, 3 weeks ago
Sequence of solving this problem - (experts please share your views_
D: First check if remote team members are performing as per expectations. If not performing, doesn't matter whether they are working onsite or
virtually.
B: Then examine reasons for team working virtually.
C: If there are issues with the rules working virtual, rectify it
D: Implement new options
upvoted 2 times

B & FauziYusmin 10 months ago
the project manager can address the root cause of the problem, improve team cohesion, and enhance productivity.
upvoted 4 times

B & ttkong168 10 months, 4 weeks ago
To find out the exact issue for the virtual communication
upvoted 2 times

B & Deepakuc 11 months, 3 weeks ago
My option is B
upvoted 1 times
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B & crypto_dreams_medellin 12 months ago
Why its B: PM know there are issues, an root cause is needed to understand what is going on, then fix. Examine = get info to better understand....
upvoted 2 times

B & crypto_dreams_medellin 12 months ago
B is the best
upvoted 1 times

E & Sambhav 1 year, 1 month ago
Examine the team's virtual needs.

Even though the team is in the same time zone, there could be virtual collaboration challenges, such as inadequate tools, communication issues, or
lack of access to necessary resources. Understanding the team's virtual collaboration needs will help the project manager identify and address the
actual barriers to effective teamwork.

The other options focus on potential solutions (A), team rule violations (C), or performance (D) but don't directly address the underlying virtual
collaboration issue. Therefore, examining the team's virtual needs is a logical first step to diagnose the problem.
upvoted 1 times

B & pop71 1 year, 1 month ago
In this situation, the project manager should choose:

B. Examine the team's virtual needs.

Reasoning:

Understanding Collaboration Barriers: By examining the team's virtual needs, the project manager can identify specific issues that are hindering

collaboration, such as technology limitations, communication tools, or individual work preferences.

Tailoring Solutions: This approach allows the project manager to tailor solutions to improve collaboration, such as adjusting meeting formats,

providing necessary tools, or creating more flexible communication channels.

Holistic View: It helps to take a holistic view of the team's dynamics and identify any underlying factors contributing to the concerns about

collaboration.

Options A, C, and D may address symptoms but do not directly focus on understanding and resolving the root causes of the collaboration issues.
upvoted 1 times

E & Taha1981 1 year, 1 month ago
answer C
upvoted 1 times

B & Aditech 1 year, 6 months ago
B
The project manager should gather more information by directly communicating with the remote team members to understand their specific
challenges and constraints. They should also facilitate discussions within the team to identify any underlying issues that may be affecting
collaboration. Finding a solution that accommodates the needs of all team members is essential for effective collaboration.

Adigun
upvoted 1 times

B & djgdgaf 1 year, 8 months ago
B is correct
upvoted 2 times

E & BuviD 1 year, 10 months ago
B. Examine the team's virtual needs
upvoted 2 times

© & Mamoonpk 1 year, 11 months ago
Team difficulty is based on their working schedule.
Examine the need and address seems right option
upvoted 3 times
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E & ugaliwembe 2 years ago
Will go with option D- The manage needs to assess and review the performance and confirm if indeed there is challenges with the remote team
performance before taking action. Option B assumes that the challenge been faced is working virtual !
upvoted 2 times
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Question #7 Topic 1

A company is implementing a project with team members located in different countries and time zones. Individual performance is satisfactory,
but the team's performance as a whole is low, especially in terms of group activities.
What should the project manager do?

A. Review and reassign team assignments
B. Facilitate communication and team building
C. Negotiate for new team members

D. Review and update the communications management plan

Suggested Answer: B

Community vote distribution
B (100%)

© & TonyMai92 2 years, 10 months ago
My idea
A. Review and reassign team assignments is wrong because "Individual performance is satisfactory”
B. Facilitate communication and team building is the best, as group activities performance is low and team members located in different countries
and time zones, thus they need more chances to communicate, team building is a good idea. Good communicate >> good work
C. Negotiate for new team members is wrong, because it's the last (bad) option if we have to do
D. Review and update the communications management plan isn't the best, because you still don't know which needs to be reviewed and changed in
the document and not help the team right now
upvoted 16 times

E & JAQM 6 months, 3 weeks ago
Cuando un equipo esta desmotivado es por que las condiciones laborales no son las mas acertivas y adicional los roles donde se enfocaron cada
uno de los recursos posiblemente no sean la competencias, cuando miramos mas las compentencias y perfiles, considero que se explota mejor el
conocimiento y aprendizaje individual de cada persona.
upvoted 1 times

B & Princessviv96 7 months, 1 week ago

Since the difference in timezone is taking a hit on the entire team performance, the project manager needs to invest more effort in team building
activities like catch up meetings on Friday which should be made mandatory to attend and then also encourage and facilitate communication with all
team members.

upvoted 2 times

E & Terryv01 8 months, 3 weeks ago
Selected Answer: B
Facilitate the team activities
upvoted 1 times

E & engamin 8 months, 3 weeks ago
B is correct answer
upvoted 1 times

E & FauziYusmin 10 months ago
Selected Answer: B
the project manager can address the root cause of the problem, improve team cohesion, and enhance productivity.
upvoted 1 times

E & ttkong168 10 months, 4 weeks ago

Selected Answer: B

B is the best available answer, to facilitate communication and team building
upvoted 1 times
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& & Aditech 1 year, 1 month ago
B

The project manager should implement strategies to enhance team cohesion and communication, such as regular virtual meetings to foster
collaboration, setting clear expectations for group activities, utilizing collaboration tools, and promoting cultural understanding among team
members. Additionally, they should encourage team members to share best practices and lessons learned to improve overall performance.

Adigun.
upvoted 1 times

& & BuviD 1 year, 10 months ago
B. Facilitate communication and team building
upvoted 1 times

= & Ravi4french 2 years ago

Selected Answer: B

B. Facilitate communication and team building
upvoted 1 times

& & Biggy88 2 years, 2 months ago
B is the right answer
upvoted 1 times

= & Alphy07 2 years, 2 months ago
The answer is B
upvoted 1 times

& & OruMary 2 years, 2 months ago
Answer is B
upvoted 1 times

& & Mahi_02021988 2 years, 3 months ago
Answer is B
upvoted 1 times

© & Mbolatiana 2 years, 3 months ago

Selected Answer: B

B is correct
upvoted 1 times

= & Fela80 2 years, 4 months ago

Selected Answer: B

Since individual performance is satisfactory, and team performance is poor, then facilitating communication and team building will be the best option
upvoted 1 times

= & victory108 2 years, 6 months ago

Selected Answer: B

B. Facilitate communication and team building
upvoted 1 times
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Question #8 Topic 1

During the third iteration of a project, the product owner requests another mandatory feature. This also happened in the previous two sprints,
which resulted in failure and caused frustration within the team.
What should the project manager do next?

A. Request the scrum team to prioritize the product backlog
B. Ask the product owner to prioritize the backlog with the project team
C. Call for an internal meeting to discuss the changes and their value

D. Incorporate the changes in the last sprint before the first release

Suggested Answer: C

Community vote distribution
C (51%) B (47%)

O & Aish_([[TIIEEE) 1 year, 1 month ago

As a project manager, the first step should be to hold an internal meeting with the team to discuss their frustrations and concerns regarding the
continuous addition of mandatory features mid-sprint.
After understanding the team'’s frustration and concerns, the project manager should then schedule a meeting with the Product Owner. During this
meeting, the project manager should share the team's feedback and concerns and discuss the impact of adding mandatory features mid-sprint on the
project's success and timeline.

upvoted 19 times

© & Francol1 [T RLZLd 3 years, 1 month ago

I think it's B, while the Product owner is responsible for prioritizing the backlog, and in this case should collaborate with the team

https://www.dumpsdiscuss.com/pmp-v1/what-should-the-project-manager-do-next-156/
upvoted 5 times

E & hiep_tran 1 week, 6 days ago

Internal team discuss is nothing cause PO is imposed. So even PM can understand what is team concern and discuss with PO, is just make more
work and not a face-to-face the team with PO => so facilitation all team + PO and make a consensua is the best choice.
upvoted 1 times

E & Maleeka 3 weeks, 6 days ago
In Agile/Scrum, the product owner (PO) is responsible for managing and prioritizing the product backlog based on business value and urgency.
upvoted 2 times

E & 8a6d137 3 months ago
For heaven's sake all of these people selecting C;
In agile; you cant change priority without product owner.
Only right answer is B.
upvoted 1 times

B & amush 3 months, 2 weeks ago
Option B does not address the issue of frustrations.
upvoted 1 times

B & Haliyahbimbo 3 months, 3 weeks ago
In as much as internal discussion is important, It doesn't address the issue on ground and it's the core function of the PO to prioritise backlogs not
team members
upvoted 2 times
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B & spab 4 months, 3 weeks ago
This already happened in the previous two sprints, which resulted in failure even two times. Then third failure may be happened. PM should request
PO right now.
upvoted 3 times

B & Pamela25 5 months ago
Selected Answer: C

Before reaching out to the PO, we need to understand from the team'’s perspective what is causing the backlog; it may be the mandatory request of
the PO, but what aspect of the request, and is it something that may require team processing to find a solution. Before going to the PO, there should
be no discrepancy about what the problem is.

upvoted 1 times

B & saadnadir 6 months ago

Selected Answer: C

i will go with C as the changes should provide value to the custome and meet the goals

upvoted 1 times

E & arthigaf 6 months, 1 week ago

Selected Answer: B

PO is the issue here

upvoted 2 times

B & 01b3c17 6 months, 1 week ago

The team isn't involved in prioritizing the product backlog

upvoted 1 times

E & betterthanyesterday 6 months, 2 weeks ago

Selected Answer: B

| think the root cause of this issue is PO's incessant new requests.

upvoted 4 times

E & thanhlam1504 6 months, 2 weeks ago

Selected Answer: B

why did the chatgpt choose B for this question?

Here is the explanation.
This option encourages collaboration between the product owner and the team to ensure that the most important features are prioritized effectively.
It also addresses the recurring issue of mandatory features being added without proper prioritization, which has led to frustration in the past. By
involving the team in the prioritization process, it can help to align expectations and improve the overall workflow

upvoted 3 times

& & jsp0128 6 months, 3 weeks ago

Selected Answer: B

B & JAQM 6 months, 3 weeks ago
Selected Answer: B

Cuando estamos realizando solicitudes a nivel de software el alcance de desarrollo debe estar definido previamente antes de inicio de cada
desarrollo segun mi experencia, con el fin de no generar retroalimentaciones a nivel de desarrollo que generen desgaste operacional y adicional
desgaste en procesos de desarrollo con el equipo. por eso es importante definir el Mockup y las historias de usuario si alguna funcionalidad genera
inconvenientes y visto por desarrollador es importante informar a las partes interesadas con el fin de garantizar que proceso que se este realizando
este bien, estos cambios se deben contemplar en la reuniones con cliente en acotar el alcance del desarrollo de la aplicacion.

upvoted 2 times

E & Princessviv96 7 months, 1 week ago
In my opinion | believe C is the right answer, before any additional iterations are made to project sprint the manager needs to call a meetings of all the
team members to discuss this additional change and its value, if the entire team is in agreement with the requested changes then they can proceed,
this allows for transparency and open communication which eliminates phases of frustration on the team
upvoted 1 times
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Question #9 Topic 1

Five agile teams working together on a product recently performed release planning. Midway through the project, each team showed that their
progress was on track. When all of the teams integrated at the product level, many integration issues were observed. The overall product release
progress declined with predictions showing the committed content will not be able to be accomplished.

What should the project manager have done differently?

A. Performed a Scrum of Scrums on a regular basis to help the teams remove impediments
B. Formed a separate quality assurance team to test all items coming from each team at the end of each sprint
C. Arranged an online session on the integration concept and suggested tools to the teams

D. Ensured frequent and continuous integration of work to obtain early feedback and continuous learning

Suggested Answer: D

Community vote distribution
D (74%) A (26%)

© & Sambhav (IR D 1 year, 1 month ago
D. Ensured frequent and continuous integration of work to obtain early feedback and continuous learning

One of the core principles of Agile is continuous integration. Regularly integrating the work of multiple teams helps catch integration issues early,
allowing for timely feedback and adjustments. By ensuring frequent integration, the project manager would have been able to detect problems sooner
and avoid a decline in overall product release progress.

A (Scrum of Scrums) could help with communication and issue resolution, but it doesn't directly address the integration problem.
B (forming a separate QA team) contradicts Agile principles of shared responsibility for quality.
C (arranging an online session) is more of a one-time solution rather than a continuous process improvement.
Thus, continuous integration (D) is the most appropriate choice in this scenario.
upvoted 5 times

& & JAQM 6 months, 3 weeks ago
En todas las celulas de desarrollo hay un equipo que se compone de diferentes perfiles para llevar acabo la informacién y que el desarrollo quede
okay en todas sus presentaciones, siempre es indispensable el tema de comunicacion como repuesta tambien debemos tener en cuenta: Revisar con
el equipo y diferentes actividades en al revisiones de Sprint |a integracion y paralelo revisar pruebas de funcionamiento e integracion.
upvoted 2 times

B & Princessviv96 7 months, 1 week ago
The correct answer is D because continuous integration allows for early detection of compatibility issues, reducing the chance of late surprises.
upvoted 1 times

E & Terryv01 8 months, 3 weeks ago
D fast failure would have helped
upvoted 1 times

B & MeekMan 9 months, 4 weeks ago
D. is the good answer
upvoted 4 times

B & fragar65 1 year ago
D. Principle of adaptability and resilience as per PMBOK.
upvoted 1 times

B & Pragati06 1 year, 1 month ago
It should be D .
upvoted 1 times
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& & louislewis 1 year, 3 months ago
I guess D was most voted because in A), it was stated that the SOS was to remove the team's impediments, but in this case, each team's progress
was on track. The issue is at integration rather than teams' progress.
upvoted 3 times

& & Hamiakz 1 year, 3 months ago
The Scrum of Scrums is a time-boxed session in which a representative from each Team shares high-level updates on their respective team's work
and articulates their progress and impediments.
upvoted 1 times

& & SamPMP 1 year, 3 months ago
| dont get how D was most rated one...
upvoted 1 times

& & KIK 1 year, 6 months ago
scrum of scrum
upvoted 2 times

& & iuedeme 1 year, 7 months ago
A- scrum of scrum
Option D is contained in A
upvoted 4 times

=) & KennethTang 1 year, 9 months ago
Continuous integration can spot the problems earlier
upvoted 2 times

=) & BuviD 1 year, 10 months ago
D. Ensured frequent and continuous integration of work to obtain early feedback and continuous learning
upvoted 1 times

= & Mamoonpk 1 year, 11 months ago
Fail early than fail later
upvoted 1 times

= & RachelZ 2 years ago
Why not B?
upvoted 1 times

& & Uncle_Lucifer 2 years ago
The issue is integration, not the work or product of the individual team. That's why
upvoted 1 times

= & Ravidfrench 2 years ago

D. Ensured frequent and continuous integration of work to obtain early feedback and continuous learning
upvoted 1 times
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Question #10 Topic 1

A project team member is having difficulty delivering assigned tasks for a project that is at risk of being delayed. The main issue is that the team
member does not understand a new system that was recently implemented.
What should the project manager do?

A. Ask the team member to learn the new system as on-the-job training.
B. Issue a change request to extend the project schedule.
C. Escalate the team member's performance to the project sponsor.

D. Assign an experienced resource to support the team member.

Suggested Answer: A

Community vote distribution
D (78%) A (22%)

© & WhiteTable [[FIEECLY 2 years, 2 months ago
Option A:
The project is at Risk of delay but has not been affected yet. Means there is still time for improvement. Cheapest and motivating team development
method shall On Job training. Option D should be when dealing with impact of risk.
upvoted 16 times

& & sheilawu 1 year, 8 months ago
at risk is on the question, | think this should go for D
upvoted 4 times

& & JosephPaul 5 months, 4 weeks ago
Since the risk urgency is not given and it is not known how long the team member will take to learn on the job, option A is not viable. D is the most
practical solution as the issue will be resolved as the team member learns with the help of the experienced resource as
upvoted 3 times

© & bsd1ebe 5 months, 3 weeks ago

Assign the resource directly made that can skip the time spent on training and pickup the new system
upvoted 1 times

B & JAQM 6 months, 3 weeks ago
Siempre debe haber un plan canguro en los procesos de capacitacién teniendo en cuenta las diferentes lineas de negocio.
upvoted 1 times

E & Princessviv96 7 months, 1 week ago
In this particular scenario, the project manager should assign an experienced team member to support the team member that's lagging behind due to
time constraints. In the future or in a case scenario where there isn't any time constraints are present, then on the job training is sufficient to bring
the employee up to speed with the new technologies.
upvoted 2 times

& & Terryv01 8 months, 3 weeks ago

Selected Answer: D

Team coordination will help
upvoted 1 times

E & Active_Learner420 9 months, 3 weeks ago

Selected Answer: D

I'm a bit confused. Both A and D seem viable.

My inclination is towards D, but | think A might be correct since it also mentions the risk of being delayed.' If an experienced resource supports a
struggling team member, their work may also get delayed. Project will be in more risky. Just thoughts.
upvoted 3 times
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B & MeekMan 9 months, 4 weeks ago
Assigning an experienced resource to support the team member allows for a proactive and immediate resolution of the problem. This helps the team
member understand the new system more quickly and complete their tasks efficiently, thereby reducing the risk of project delays. This approach also
promotes knowledge sharing and mentoring within the team
upvoted 2 times

& & Active_Learner420 9 months, 3 weeks ago
Other side, experienced resource work will delay (assumption - he/she will not work overtime). Project gets more delay.
JFYI-my answer too is D but | think A is correct in a given situation.
upvoted 1 times

B & fragar65 1 year ago
Answer is D. As per PMBOK, Principle of Team, Stakeholder Engagement and Team Performance Domain and Principle of Leadership. The project is
at risk of being delayed, so A is not the best choice.
upvoted 2 times

B & Sambhav 1 year, 1 month ago
Correct Answer: D

Let's catch the keywords, question keywords: project is at risk.
Now in option, B and C, keywords are extend date and esclate which should be the last resorts.
Now we're left with only A and C viable option.

Now if we go with Option A (Ask the team member to learn the new system as on-the-job training) could further delay the project and might not be
effective without proper guidance or support.

Assigning an experienced resource (Option D) ensures the team member gets the necessary help to complete tasks on time, without significantly
impacting the project schedule.
upvoted 4 times

B & Hamiakz 1 year, 3 months ago
D is correct.
upvoted 1 times

B & ¢041644 1 year, 4 months ago
First step is to assess the situation.
upvoted 1 times

B & 723b698 1 year, 4 months ago
D is correct.
upvoted 2 times

E & Killah_B 1 year, 4 months ago

Option D.

The project is already at a high-risk of being delayed meaning there isn't time for the employee to learn the new system through on-the-job training. To
ensure the project is not delayed and meets the deliverable deadline, assign an experienced resource to mentor and assist the employee. This could
include teaching them the system while keeping the project on track.

upvoted 3 times

E & ompk 1 year, 5 months ago
Option D is a no no.
PM should not hire or request an experienced resource to train the new team member. Instead the PM should coach and mentor and provide training
to the new hire.
upvoted 3 times
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E & binize477 1 year, 6 months ago
The correct ans is D
upvoted 2 times

B & vinuuvasu 1 year, 7 months ago
Correct Answer A. Ask the team member to learn the new system as on-the-job training
Like all others | also got fooled with option D. But the key is to understand what is On-The-Job Training. It means NEW employees learning SKILLS
under supervision of GUIDE or MENTOR. Option D says experienced resource mentors the new employee. But Option A uses PMP terminology and
this has mentoring involved in it.
upvoted 4 times

B & rarehunter5 1 year, 8 months ago
D. Assign an experienced resource to support the team member.

Explanation:
Assigning an experienced resource to support the team member who is struggling with understanding the new system is the most appropriate course
of action. This approach enables the struggling team member to receive guidance, clarification, and hands-on assistance from someone who is
knowledgeable about the new system. It can help alleviate the difficulties faced by the team member and ensure that the assigned tasks can be
completed effectively. This option addresses the immediate issue while also leveraging the expertise within the project team to maintain progress
and mitigate the risk of project delays.

upvoted 2 times
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Question #11 Topic 1

A project team consisting of four team members will be rolling out a company-wide application to both staff and contractors in a country. To
deliver within strict the time lines, a local company skilled in application deployment and change management will need to be contracted.
What should the project manager do to empower the local company?

A. Manage expectations and agree on the requirements that the contractor will deliver under the supervision of the project manager
B. Begin to roll out the application by micromanaging the contractor
C. Set expectations and agree on the requirements that the contractor will deliver with periodic progress reports

D. Deploy the contractor's staff under the supervision of the project manager

Suggested Answer: A

Community vote distribution
C (69%) A (31%)

O & Aish_([TIIEET) 2 years, 3 months ago

Option C emphasizes communication, collaboration, and regular updates through progress reports. It creates a structure for ongoing communication
between the project manager and the local company, facilitating transparency and ensuring everyone stays informed about the project's status.

While both Option A and Option C are reasonable approaches, they differ slightly in their emphasis. Option A emphasizes "supervision" by the project
manager, which may involve a more hands-on approach. On the other hand, Option C highlights "periodic progress reports," which promotes regular
updates and a collaborative working relationship between the project manager and the local company.

upvoted 25 times

© & David983 2 years ago

I will go with A, The question saids "To deliver within strict the time lines" where | concluse that the supervision of the PM is much better to ensure
the timeline is respected and the problems identified in advance than the periodic reports of the option C where delays will be discovered after
happened

upvoted 6 times

© & Active_Learner420 9 months, 3 weeks ago
I go with C, and my reasoning is as follows:
The local company is experienced in contract work. While supervision by the Project Manager may or may not ensure validation of deliverables,
periodic progress reports provide regular updates on the status. Additionally, they are contractually bound to deliver work within strict timelines
upvoted 1 times

& & ziyaetuk 2 years ago
...a local company skilled in application deployment and change management will need to be contracted.

Skilled in averting the constrain...
upvoted 1 times

& & ssokratess 3 months, 1 week ago
Correct answer is A.
upvoted 1 times

E & Princessviv96 7 months, 1 week ago
| believe C is the correct step to undertake in this situation, since they are outsourcing they need to set expectations and agree on requirements that
the control will deliver preodic reports to the project manager this allows for autonomy and keeps the project manager in the loop without having to
micromanage the contractor
upvoted 2 times

E & Deepakuc 11 months, 3 weeks ago
Option C
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upvoted 1 times
B & fragar65 1 year ago
According to PMBOK, C is the answer. (Principle of Stakeholder Engagement, Principle of Systems Thinking, Performance Domain of Delivery). A
lacks allowing the contractor autonomy, the emphasis on periodic reports still gives the PM communication, collaboration and control.
upvoted 4 times

B & Sambhav 1 year, 1 month ago
Let's catch the Keywords,

Question Keywords:
1. local company skilled: Experts can do their job without hand holding or supervision
2. Empower the local company: If you are empowering give them the freedom to do their job and you shouldn't micromanage

Options Keywords

Micromanagement:

B is out, because we should focus on empowering

Supervision:

A and D is out, because local company is already skilled i.e. experts

Only option left is C where PM will set the expectations and let the experts do their job and keep updating about the progress

So the correct option will be "C. Set expectations and agree on the requirements that the contractor will deliver with periodic progress reports”
upvoted 4 times

E & Sambhav 1 year, 1 month ago
Let's catch the keywords,

Question Keywords
1. Project is at risk: Some immediate action is required
Options Keywords:

Option B is out
Extend the project date: This should be the last resort

Option C is out
Escalate or any extreme measure should never be the first step. PM should try everything in his capacity before taking this step.

Option A is good but not feasible:
On-job training is a good solution but without proper guidance, it will take time and project is "already at risk" of getting delayed

So Option D is a correct option because experience resource can quickly guide and him and help the team member to quickly adapt.
upvoted 1 times

© & oreh 1 year, 1 month ago
Answer is C.
C. Set expectations and agree on the requirements that the contractor will deliver with periodic progress reports.
Why not "A", Empowerment comes from trust, not constant oversight.
upvoted 1 times

& & lyin 1 year, T month ago
The question is about how to empower the local company. Option C does that better
upvoted 1 times

B & c041644 1 year, 4 months ago

Selected Answer: C

Clearly Define Roles and Responsibilities is the first step
upvoted 1 times
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B & 723b698 1 year, 4 months ago
Option C
upvoted 1 times

B & ompk 1 year, 5 months ago
Choice A means that the PM has to do extra work(manage and supervise the local contractor) to deliver the project outcomes that is agreed. While
Choice C says that PM will follow-up the progress or status reports of the vendor to keep the work on track as PM already set an agreement with the
vendor the required work. Choice C is reasonable
upvoted 2 times

E & Bhanu2086 1 year, 6 months ago
Option C is the best approach as it sets expectation at the start and then periodically reviews the progress to evaluate the progress. This would also
help the PM as he does not have to supervise constantly and he can utilize that time for other productive activities.
upvoted 1 times

B & Karan1102 1 year, 6 months ago
The best option for the project manager to empower the local company is C. Set expectations and agree on the requirements that the contractor will
deliver with periodic progress reports.
upvoted 1 times

B & BuviD 1 year, 10 months ago
C. Set expectations and agree on the requirements that the contractor will deliver with periodic progress reports
upvoted 1 times

B & Tuanit 2 years ago
Since the question is how to empower local companies, with the constraint is that the project has strict timeline. C is the most appropriate answer.
Set expectation and periodically verify the result would ensure both Empowering the local companies & Controlling progress
upvoted 2 times
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Question #12 Topic 1

A project manager is managing a construction project that is facing challenges. There is schedule overrun, cost overrun, and the client is unhappy
with the specific scope progress.
What should the project manager do first?

A. Review the scope and project objectives.
B. Enforce the penalty clause on the supplier.
C. Take action to reduce the cost overrun.

D. Work with the client on the scope completion.

Suggested Answer: A

Community vote distribution
A (94%) 6%

© & Sambhav ([[TIIEERLY 1 vear, T month ago
B. Enforce the penalty clause on the supplier.
Did the question talked anything about supplier or supply problems? Option B is out
C. Take action to reduce the cost overrun.
Why the PM should take action without understanding the root cause? Option C is out
D. Work with the client on the scope completion
Again, why PM should bother the client without understanding the root cause? Option D is out.
A. Review the scope and project objectives.
This is the correct approach, PM should first understand the objectives, scope and then try to understand the cause of deviation and post this
exercise, he should work on correcting the deviation
upvoted 7 times

©) & Active_Learner420 9 months, 3 weeks ago
Answer A - It indicating PM started project without knowing objectives and scope? They have deviations meaning baselines are not working as
planned. It can be due to resources or risks or other issues. Cost overrun or schedule overrun will not fix by reviewing scope is my opinion.
upvoted 2 times

& & ssokratess 3 months, 1 week ago

Correct answer is A.
upvoted 1 times

E & Nayla87 6 months ago
The PM should review the scope and project objectives since there are many doubts and challenges and the client is unhappy with the specific scope
progress.
upvoted 1 times

B & Princessviv96 7 months, 1 week ago
In this situation | believe the best course of action will be to review the overall project scope and objectives and then align with the stakeholder on the
next steps as | feel this result maybe caused by miscommunication on both parties side
upvoted 2 times

E & chymKuBoy 9 months, 3 weeks ago
In this situation, the project manager should first review the scope and project objectives (Option A). This step is crucial because it helps to
understand the root causes of the issues and ensures that the project is aligned with the client's expectations and the original plan. By reviewing the
scope and objectives, the project manager can identify any discrepancies, scope creep, or misalignments that may be contributing to the schedule
and cost overruns
upvoted 1 times

B & Active_Learner420 9 months, 3 weeks ago
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Selected Answer: C

Many selected A but how option A addresses Cost Overrun and Schedule overrun that happened in M&C. | think answer should be between C and D.

C maybe apt, as PM need to fix first overruns as there is a variation then work on D
upvoted 1 times

= & Pragati06 1 year, 1 month ago
Ais the correct answer to review the things once again
upvoted 1 times

& & Nirefunmi 1 year, 4 months ago
Ais the correct answer
upvoted 2 times

& & BuviD 1 year, 10 months ago

Selected Answer: A

A. Review the scope and project objectives.
upvoted 3 times

& & Yh1988 2 years ago

Selected Answer: A
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© & Tuanit 2 years ago

Selected Answer: A
Cost overrun and schedule overrun are issues that have happened. First action should be reviewing project's scope and objectives to analyze the
cause.

upvoted 2 times

= & Alphy07 2 years, 2 months ago
D is correct
upvoted 1 times

& & Mahi_02021988 2 years, 2 months ago
Answer is A
upvoted 1 times

& & Emmyomy 2 years, 3 months ago
Selected Answer: A
Review/analyze before taking action
upvoted 1 times

& & Muntadher 2 years, 3 months ago

Selected Answer: A

my vote for A
upvoted 1 times

© & HoraceZzzz 2 years, 3 months ago

Selected Answer: A

Ais the best answer
upvoted 1 times

& & victory108 2 years, 5 months ago

Selected Answer: A

A. Review the scope and project objectives
upvoted 1 times
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Question #13 Topic 1

In a geographically distributed project team, the project team members continue to email status reports and update schedules after their weekly
meeting discussions. However, the team is having difficulty tracking the changes and progress made.
What should the project manager do?

A. Facilitate training on version control and project artifacts.
B. Maintain separate document control via regions to avoid discrepancies.
C. Maintain a central repository of artifacts with a version control system.

D. Develop a document management software for version control.

Suggested Answer: C

Community vote distribution
C (88%) 6%

© & venkat2023 2 years, 3 months ago
I go with "C". 1st Hint is "Team geographically distributed” & " every weekly meeting after using mail to send status report & schedule updates. Here
real impediment is tracking the reports from various locations.
Training is required if team members not understand or having issues to follow the existing communication. But its not reflected in asked question.
So, Maintain a central repository of artifacts with a version control system is good option to collect reports, tracking changes and progress can made.
upvoted 9 times

© & Hungdv ([[ITEEETY 2 years, 7 months ago
I think A.
The question does not mention that the artifacts are not in a center repository. The problem is that member does not know how to using the version
control so training is necessary.
upvoted 5 times

& & Ab5434 2 years, 6 months ago
the team is having difficulty tracking the changes
upvoted 1 times

© & Hung1 2 years, 6 months ago
Change my answer to C.
The question imply that artifacts are not in a center repository.
upvoted 1 times

© & MTK17 5 months, 2 weeks ago
| aslo assume itis A
upvoted 1 times

© & ssokratess 3 months, 1 week ago

Correct answer is A.
upvoted 1 times

B & Nayla87 6 months ago

Selected Answer: C

Since the team are distributed and there is a challange in updating the documents.Therefore, its better to have a Central repository
upvoted 2 times

E & Princessviv96 7 months, 1 week ago

Selected Answer: C

| think C is the answer, | believe they need a central repository system like SharePoint with version control enabled where each team member can
share and access project documentation to effectively track the status of the project
upvoted 2 times

B & xty90210 10 months, 2 weeks ago

Selected Answer: A
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Option A seems more appropriate.

First, why isn't the team using a version control system? There are 2 possible answers to this:

1. Either there is a version control system already in place but the team doesn't know how to use it.
2. There is no version control system available.

Either way, the team will need to learn how to use the version control system before we start talking about maintaining it. Also, is it the project
manager who maintains the version control system or the project team?
upvoted 1 times
E & Sambhav 1 year, 1 month ago
A. Facilitate training on version control and project artifacts.

This option is out. Good option but after training, a version control system will be required else there is no point of giving the training.
B. Maintain separate document control via regions to avoid discrepancies.

Why document control via region? Question never says documents from different region should be separated.

C. Maintain a central repository of artifacts with a version control system.

Correct option. Setting up central repository will eliminate confusions and will help to track changes

D. Develop a document management software for version control.

Option D is out? Should we really keep the project work aside and start working on developing a version control software?
upvoted 3 times

© & BuviD 1 year, 10 months ago
C. Maintain a central repository of artifacts with a version control system.
upvoted 2 times

E & Alphy07 2 years, 2 months ago
C is correct
upvoted 1 times

B & sheilawu 2 years, 2 months ago
Version control is a powerful tool that allows teams to track and manage changes to a set of files over time. Initially used in the software industry,
version control has proven to be a fundamental tool for agile development, as it promotes collaboration, history tracking, rollback, and code review.
upvoted 3 times

B & Mahi_02021988 2 years, 2 months ago
Answer is A
upvoted 1 times

E & victory108 2 years, 5 months ago
C. Maintain a central repository of artifacts with a version control system
upvoted 2 times

B & LisaSlettebak 2 years, 6 months ago
| voted D as it did not hint at having a central spot in place, therefore, | thought developing one would make more sense.
upvoted 2 times

& & LisaSlettebak 2 years, 6 months ago
Can someone explain why D is the wrong answer?
upvoted 2 times

B & Jamrock 2 years, 4 months ago
D. is the worst answer out of your choices. there is no realistic reason to create a document management software with all the OTS programs
and tools being used today. And certainly not required for status reports and schedules. in PMP you have to not only have your PM hat on you
need to have your logic hat and best practice hat on.
upvoted 1 times
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= & BenPappoe 2 years, 6 months ago

Selected Answer: B

Voted B
upvoted 1 times

© & Anna12675 2 years, 6 months ago

Selected Answer: C

Ciscorrect
upvoted 2 times

& & amitrajput 2 years, 7 months ago

Selected Answer: A

Should be A
upvoted 1 times

& & JYKL88 2 years, 8 months ago
My answer is C
upvoted 1 times
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Question #14 Topic 1

A project manager has been assigned to a project where collaboration with the business is a critical key factor. The project manager is not sure
about which approach to use. A senior project manager has been assigned to help the project manager.
What advice should the senior project manager provide?

A. Work with the project manager to develop a new approach that will bring benefits to the project
B. Suggest using an agile approach since customer and team collaboration is critical for project success
C. Establish a project management methodology that requires the customer to provide daily updates to the team

D. Provide a project management template for the project manager to follow as a guide

Suggested Answer: B

Community vote distribution
B (57%) A (40%)

O & Aish_([[TIIEEE) 1 year, 1 month ago

Voting for A
Ultimately, both Option A and Option B emphasize the importance of collaboration with the business, and the best advice from the senior project
manager would consider the project's unique requirements, organizational context, and the expertise of the team members in different project
management methodologies. The senior project manager might even combine elements of different approaches to create a hybrid approach that best
suits the project's needs and maximizes the potential for successful collaboration with the business.

upvoted 14 times

© & Sambhav ([[TIIEEELY 1 vear, T month ago
Collaboration is the keyword here.

A. Work with the project manager to develop a new approach that will bring benefits to the project

This option is out. Why we're talking about developing a new approach and project benefits when question doesn't mention anything about it.
Moreover, new approach might take time and we are trying to re-invent the wheel which is already well established in Agile practices.

C. Establish a project management methodology that requires the customer to provide daily updates to the team

This option is out. We have to do the collaboration and not just push the updates to the customer

D. Provide a project management template for the project manager to follow as a guide

This option is out. might be helpful for structure, but it doesn’t directly address the importance of collaboration as a key success factor.
B. Suggest using an agile approach since customer and team collaboration is critical for project success

This is the correct option. Here collaboration is the key word and Agile is all about collaboration
upvoted 6 times

© & ssokratess 3 months, 1 week ago

Correct answer is b
upvoted 2 times
B & jsp0128 6 months, 3 weeks ago

GPT Says B
upvoted 1 times

E & ApaMokus 7 months ago
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Voting for B
Agile is a proven technique that emphasizes customer collaboration. Customizing the method at the beginning is not advisable.
upvoted 2 times
B & Princessviv96 7 months, 1 week ago
| believe B is the best option in this scenario as agile methodologies allow for continuous improvement and fosters collaboration.
upvoted 1 times

B & Macko1 1 year ago
No approach is used until now so A
upvoted 3 times

B & fragar65 1 year ago
According to the PMBOK, collaboration and adaptability are key aspects. B is the answer.
Read: Principle of Stakeholder Engagement, Performance Domain of Development Approach and Lifecycle, Agile focus on collaboration.
upvoted 2 times

E) & Deepak6464 1 year, 1 month ago

D. Add the risk to the risk register and reevaluate the register with help from the project team and stakeholders.

When a new risk is identified, the project manager should update the risk register and involve the team and stakeholders in reevaluating the risks to
determine the impact and mitigation strategies. This ensures that all relevant parties are aware of the new risk and can collaboratively work on
addressing it.

A. Confirming that the risk register was completed and validated ignores the new information and would not adequately address the risk.
B. Performing a risk analysis directly with the stakeholder is useful, but the project manager should involve the full project team to ensure all
perspectives are considered.
C. Communicating the risk to the steering committee and requesting a mitigation plan from senior management bypasses the project team and limits
collaborative input.

upvoted 1 times

B & 23169fd 1 year, 1 month ago
why not A:
While this seems collaborative, it suggests creating a new approach rather than using established project management methodologies that are
already proven effective in fostering collaboration, such as agile. Developing a new approach could delay the project, especially if time is critical.
upvoted 2 times

B & 723b698 1 year, 4 months ago
| think A.
upvoted 1 times

© & Bhanu2086 1 year, 6 months ago
Opton B: Based on the Agile principle- Customer collaboration vs contract negotiation
upvoted 2 times

B & Karan1102 1 year, 6 months ago
The best advice the senior project manager should provide is B. Suggest using an agile approach since customer and team collaboration is critical for
project success.
upvoted 1 times

B & odylec 1 year, 9 months ago

Selected Answer: A

Ais the answer. Benefit the project
upvoted 1 times

E & BuviD 1 year, 10 months ago

Selected Answer: B

B. Suggest using an agile approach since customer and team collaboration is critical for project success
upvoted 2 times

E & Aditech 1 year, 10 months ago
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Selected Answer: B
B.

| believe B is the right answer
upvoted 1 times

& & Saad100 2 years ago
B as it clearly mentions that "Advice "
so an Agile approach is often the most suitable choice for collaboration.
upvoted 5 times
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Question #15 Topic 1

A project manager is managing a large project. A stakeholder has just discovered a new risk that has not been identified in earlier stages.
What should the project manager do?

A. Confirm to the stakeholder that the risk register has been completed and validated by all stakeholders
B. Perform a risk analysis directly with the stakeholder who raised the risk and update the risk register
C. Communicate the risk to the steering committee and request a mitigation plan from senior management

D. Add the risk to the risk register and reevaluate the register with help from the project team and stakeholders

Suggested Answer: D

Community vote distribution
D (64%) B (36%)

E & Ganzee 2 years, 10 months ago
D. Add the risk to the risk register and reevaluate the register with help from the project team and stakeholders
upvoted 13 times

© & Sambhav ([[TIIEERLY 1 vear, T month ago
A. Confirm to the stakeholder that the risk register has been completed and validated by all stakeholders

This option is out. Risk can be identified and added to the risk register at any time in a project life cycle.

B. Perform a risk analysis directly with the stakeholder who raised the risk and update the risk register

This option is out. Why we're not involving the project team when they can help to do it in a better way

C. Communicate the risk to the steering committee and request a mitigation plan from senior management

This option is out. This is a knee-jerk reaction, without analysing and evaluating we shouldn't bypass the process.
D. Add the risk to the risk register and reevaluate the register with help from the project team and stakeholders

This is a correct option. This is a correct risk management procedure, acknowledge the risk discovery by adding to risk register and then involve
project team and stakeholders to evaluate the risk
upvoted 5 times

© & ssokratess 3 months, 1 week ago

Correct answer is d
upvoted 1 times

B & a3432e2 4 months ago
PMBOK GUIDE: Project team members engage with relevant stakeholders to understand their risk appetite and risk thresholds. Project teams should
consistently identify potential risk responses with the characteristics in mind: Agreed to by relevant stakeholders.
upvoted 1 times

E & Nayla87 6 months ago
As per PMBOK add the risk in the risk register first and then analyis the risk with the team and stakehloder
upvoted 1 times

E & Princessviv96 7 months, 1 week ago
in my opinion the first step will be to enter the risk in the RAID log or risk log and then begin to dive into investigating root cause which will be
communicated to stakeholders
upvoted 1 times
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B & Anssoo 8 months, 2 weeks ago
D. Adding the risk register is the first action as a project manager, when you identified a risk. And then you can follow up another actions.
upvoted 1 times

E & jankusil 12 months ago
I'd vote for B. Stakeholder has found a risk and this needs to be understood first. So | communicate with this specific stakeholder first, and update
risk register. After that, risk analysis can be done with the relevant stakeholders
upvoted 4 times

B & jankusil 12 months ago
I'd vote for B. Stakeholder has found a risk and this needs to be understood first. So | communicate with this specific stakeholder first, and update
risk register. After that, risk analysis can be done with the relevant stakeholders
upvoted 1 times

E & oreh 1 year, 1 month ago
When a new risk is identified, the project manager should immediately add it to the risk register and involve the project team and relevant
stakeholders in reevaluating the register.
Risk analysis should involve the entire project team and other stakeholders to ensure a comprehensive evaluation.
upvoted 2 times

E & Deepak6464 1 year, 1 month ago
D. Add the risk to the risk register and reevaluate the register with help from the project team and stakeholders. When a new risk is identified, the
project manager should update the risk register and involve the team and stakeholders in reevaluating the risks to determine the impact and
mitigation strategies. This ensures that all relevant parties are aware of the new risk and can collaboratively work on addressing it. A. Confirming that
the risk register was completed and validated ignores the new information and would not adequately address the risk. B. Performing a risk analysis
directly with the stakeholder is useful, but the project manager should involve the full project team to ensure all perspectives are considered. C.
Communicating the risk to the steering committee and requesting a mitigation plan from senior management bypasses the project team and limits
collaborative input.

upvoted 2 times

B & PM_571 1 year, 2 months ago
B : When a new risk is identified, the first priority is to understand the risk in detail. To do this, it is crucial to conduct a direct analysis with the
stakeholder who raised the risk. This process allows for a thorough understanding of the risk, which can then be accurately documented in the risk
register. This ensures that the risk is properly assessed and that appropriate actions can be taken. Therefore, B is the correct answer.
upvoted 2 times

E & 053e3de 1 year, 5 months ago
| don't think it's okay to perform risk analysis directly with just one stakeholder and not include other stakeholders. That might cause issues in the the
long run. All stakeholders should be carried along.
upvoted 2 times

B & 053e3de 1 year, 5 months ago
By process of elimination, D seem appropriate to me.
upvoted 1 times

B & ompk 1 year, 5 months ago
its a common knowledge that if a team-member discovered (Identified) a new risk and informed the PM. The PM should add it to the register and
evaluate/asses the potential impact of the risk in collaboration with the team and related stakeholders. so in this case D is the right answer
upvoted 1 times

E & Karan1102 1 year, 6 months ago
D. Adding the risk to the risk register and reevaluating the register with help from the project team and stakeholders is the most appropriate action.
This approach ensures that the risk is documented and allows for a thorough assessment of the risk, its potential impact, and appropriate mitigation
strategies. By involving the project team and stakeholders, the project manager can leverage their collective knowledge and expertise to better
understand and manage the risk.
upvoted 2 times

E & hoomz 1 year, 8 months ago
D. After adding the new risk to the risk register, it is essential to reevaluate the entire register to ensure that the overall project risk assessment
remains accurate and that appropriate risk response strategies are in place. This reevaluation should involve collaboration with the project team and
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stakeholders to leverage their expertise and insights, ensuring a comprehensive and effective approach to risk management.
upvoted 2 times



Question #16 Topic 1

A Scrum team is analyzing the burndown chart on day four of a 15-day sprint. The burndown chart is shown below.
What should the team do next?

Sprint 2 Burndown Chart
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Day of Sprint

A. Ask the product owner if some low-priority stories could be cut from the sprint
B. Continue with the sprint as the progress shows buffers for potential interruptions
C. Ask the project team to select any additional stories as they have additional capacity than planned

D. Continue with the sprint work as planned and keep monitoring

Suggested Answer: D

Community vote distribution
D (86%) 7%

E & sweetyd33 1year, 4 months ago
Since it is only day four of a 15-day sprint, the team should continue with their planned work. Answer is D
upvoted 9 times

© & Anssoo 8 months, 2 weeks ago

Selected Answer: D
D.

For the B people, A definition for 'Buffer' should be based on the trend, not the single day output. Thus, this is so early stage to decide that we have
some buffer. Dangerous mindset of project manager.
upvoted 5 times

© & ssokratess 3 months, 1 week ago

Correct answer is d
upvoted 1 times

E & Princessviv96 7 months, 1 week ago

Selected Answer: B

The correct answer in this situation is B
upvoted 1 times

E & ductrinh 7 months, 2 weeks ago

no dout about D. its working better than expected so nothing need to change here
upvoted 1 times

E & nohaph 11 months, 1 week ago
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Selected Answer: D

the answer is D | can't be sure that there is a buffer the actual is going down the main line not above so keep monitoring as it might go back to the
planned
upvoted 2 times

B & HT_TNT 11 months, 2 weeks ago
| believe there is still some slight buffer, so B for sure.
upvoted 1 times

E & betterthanyesterday 11 months, 3 weeks ago
Answer is B
upvoted 1 times

& & jankusil 12 months ago
B and D say continue work as planned , which is crucial here. Second part is for discussion but for me B is more logical as this variance makes me
calm that we go according to plan and there is as well small buffer for later if needed. Monitoring is done anyway - that is one of the reasons of why
we are updating burndown chart
upvoted 2 times

B & fragar65 1 year ago
According to PMBOK, answer is B. This emphasizes that there is some buffer that can be leveraged which allows to adapt according to data. D only
states to continue monitoring without pointing out that there is a buffer, "adaptation."
upvoted 4 times

E & Pragati06 1 year, 1 month ago
Diversion is not much so monitoring will help so answer should be D
upvoted 1 times

B & BuviD 1 year, 10 months ago
Because the burn down chart shows the work pending to complete . and the team is on day 4 and progressing good
upvoted 1 times

B & BuviD 1 year, 10 months ago
A. Ask the product owner if some low-priority stories could be cut from the sprint
upvoted 1 times

B & Aditech 1 year, 10 months ago

Selected Answer: D

D is the answer.
Reasons:-

A burndown chart shows the amount of work that has been completed in an epic or sprint, and the total work remaining. Burndown charts are used to
predict your team's likelihood of completing their work in the time available.
upvoted 2 times

B & radsrock 1 year, 10 months ago
The best option is D
upvoted 1 times

B & Tomtsang906 2 years ago
Why B is not correct?
upvoted 4 times

& & hoomz 1 year, 8 months ago
B is not the most effective action because the burndown chart already indicates the team is ahead of schedule, suggesting they may not need to
rely on buffers at this point. Additionally, this option does not take into account the dynamic nature of agile projects, where continuous
reassessment and adaptation are crucial.
The burndown chart should be used as a tool for monitoring progress and making adjustments as necessary. If the team is consistently ahead of
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schedule, it might be more beneficial to consider adding more value to the sprint by including additional stories or enhancing the quality of the
deliverables, rather than simply relying on the buffer.
upvoted 2 times
B & Ravi4french 2 years ago
D is correct
upvoted 1 times
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Question #17 Topic 1

A project manager is closing a project and preparing to hand it over to the operations team. During handover, a delayed invoice was submitted
with a higher-than- planned cost against the project work. Consequently, project handover was delayed and the project's reported completion
costs were increased.

What should the project manager have done to avoid this situation?

A. Notified all vendors about the invoicing and nonpayment deadlines
B. Reviewed the total committed cost against the cost invoiced at project closing
C. Involved the finance team and discussed the issue with the vendor

D. Captured and reviewed all of the project work and related costs regularly

Suggested Answer: D

Community vote distribution
D (71%) A (29%)

E & Jamrock (TTERELY 2 years, 2 months ago
In conclusion, the correct answer, D, suggests that by regularly capturing and reviewing project work and related costs before the situation occurs, the
project manager could have identified and addressed discrepancies or issues early, ultimately preventing the delayed invoice and increased costs
during project handover.

All other answers refer to after the problem occurs this is the only solution that addresses before a problem which is what the question asked.
upvoted 14 times

B & kevzzz [TITTECLY 2 years, 8 months ago
The question is, what should the project manager have done to avoid this... Answer D is what the PM should have done, warning the vendors puts the
blame on vendors when the PM should take action him/herself and reviewed the costs regularly.
upvoted 5 times

& & ssokratess 3 months, 1 week ago

Correct answer is d
upvoted 2 times

B & soPMP 3 months, 4 weeks ago
Because A directly prevents the late invoice issue.
upvoted 1 times

B & Princessviv96 7 months, 1 week ago
In my opinion to avoid a situation its important that every reported against a project be reviewed periodically and discrepancies sorted with the
vendors immediately to avoid delay and scope creep
upvoted 2 times

E & 0f95a2a 1 year, 2 months ago
A seems like a better answer than D; can someone educate me?
upvoted 2 times

& & fragar65 1 year ago
Proactive vs. Reactive. D is the best answer.
upvoted 1 times

& & 053e3de 1 year, 5 months ago
A. It suggests notifying all vendors about deadline and due dates.
upvoted 2 times
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& & BuviD 1 year, 10 months ago
D. Captured and reviewed all of the project work and related costs regularly
upvoted 1 times

& & Wilchim 1 year, 11 months ago
The issue is not about monitoring, even if the project manager had effectively monitored and evaluated regularly, submitting an invoice when they are
about to make the final closing submission would make all efforts futile. Hence ensuring that vendors are aware of deadlines and nonpayment
penalties, does help prevent this.
upvoted 4 times

& & Uncle_Lucifer 2 years ago
No brainer A.
The issue is the later report of invoice. Don't forget the theme of the question
upvoted 2 times

= & Alphy07 2 years, 2 months ago
D is correct
upvoted 1 times

& & BirdCat 2 years, 3 months ago
Even if the PM would have been reviewing all project work and related costs, it is critical to relay invoicing and non payment deadlines. Then
subsequent invoices can be disputed if necessary. Monitory cost and invoices is important, but there is no recourse for late invoices.
upvoted 4 times

& & Muntadher 2 years, 3 months ago

Selected Answer: D

D my vote.. where review freaquently
upvoted 3 times

& & victory108 2 years, 5 months ago

Selected Answer: D

D. Captured and reviewed all of the project work and related costs regularly
upvoted 4 times

&) & MaxInsane 2 years, 6 months ago
VOTED D
upvoted 2 times

= & BenPappoe 2 years, 6 months ago

Selected Answer: A

Voted A
upvoted 4 times

= & Anna12675 2 years, 6 months ago

Selected Answer: D

d correct
upvoted 2 times


https://www.examtopics.com/user/BuviD/
https://www.examtopics.com/user/BuviD/
https://www.examtopics.com/user/BuviD/
https://www.examtopics.com/user/Wilchim/
https://www.examtopics.com/user/Wilchim/
https://www.examtopics.com/user/Wilchim/
https://www.examtopics.com/user/Uncle_Lucifer/
https://www.examtopics.com/user/Uncle_Lucifer/
https://www.examtopics.com/user/Uncle_Lucifer/
https://www.examtopics.com/user/Alphy07/
https://www.examtopics.com/user/Alphy07/
https://www.examtopics.com/user/Alphy07/
https://www.examtopics.com/user/BirdCat/
https://www.examtopics.com/user/BirdCat/
https://www.examtopics.com/user/BirdCat/
https://www.examtopics.com/user/Muntadher/
https://www.examtopics.com/user/Muntadher/
https://www.examtopics.com/user/Muntadher/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/MaxInsane/
https://www.examtopics.com/user/MaxInsane/
https://www.examtopics.com/user/MaxInsane/
https://www.examtopics.com/user/BenPappoe/
https://www.examtopics.com/user/BenPappoe/
https://www.examtopics.com/user/BenPappoe/
https://www.examtopics.com/user/Anna12675/
https://www.examtopics.com/user/Anna12675/
https://www.examtopics.com/user/Anna12675/

Question #18 Topic 1

A project manager is assigned to a critical software development project. The team is using a hybrid approach and has divided development into
four sprints. At the end of sprint three, the project manager discovers that the earned value (EV) is US$500,000 and the planned value (PV) is
US$550,000.

What should the project manager do?

A. Fast track the project
B. Adjust the budget
C. Introduce a float

D. Adjust the project time line

Suggested Answer: A

Community vote distribution
A (77%) R

B & joesatriani [FIRECL Y 3 years ago
Answer is A. SPI = EV/ PV. EV(US$500,000) / PV(US$550,000) = 0.9 So current SPlis < 1. It means behind schedule.
upvoted 37 times

© & Tuanit 2 years ago

Project is behind schedule so this question considers techniques to compress project schedule which is either Fast Tracking (increases risks) or
Crashing (increases cost).

D could be an option, however timeline adjustment must go through Change Control.
Another point, the question mentions “critical project", it might (not explicitly though) mean a tight deadline.

There is no mentioning or factors not to use Fast Track.
upvoted 13 times

© & ssokratess 3 months, 1 week ago

Correct answer is A.
upvoted 2 times

E & Nayla87 6 months ago

SPI less then 1 so its behind scheduale .
upvoted 2 times

E & Princessviv96 7 months, 1 week ago

In this scenario SV= EV-PV=(50,000) a negative schedule variance. in this situation speeding up the project to avoid delays will be the best option
upvoted 3 times

E & ductrinh 7 months, 2 weeks ago

500/550 <1

so that is behind the schedule >> fast track to back to schedule
upvoted 1 times

B & Deepakuc 11 months, 3 weeks ago
Option A
upvoted 1 times
B & Aish_ 1 year, 1 month ago
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Voting for Fast Tracking. If the project is almost completed, and there is a schedule variance (earned value is less than planned value) at the end of
Sprint 3, fast tracking becomes a suitable option to expedite the remaining tasks and bring the project back on track
Option D (Adjust the project timeline) could still be valid in certain situations, especially if the project is not close to completion or if fast tracking is
not feasible due to resource constraints or risks associated with overlapping tasks. However, since the project is almost over, adjusting the timeline
may not provide sufficient time to recover from the schedule variance.

upvoted 4 times

© & Karan1102 1 year, 6 months ago

D. Adjusting the project timeline is the most suitable action. Since the earned value (EV) is less than the planned value (PV), it means that the project
is behind schedule at the end of sprint three. In this case, the project manager should consider adjusting the project timeline by extending the
remaining sprint(s) or adding additional sprints to account for the work that is behind schedule. This will help ensure that the project can be
completed within the adjusted timeline.

upvoted 2 times

© & BuviD 1 year, 10 months ago
A. Fast track the project
upvoted 1 times

E & Mamoonpk 1 year, 11 months ago

Selected Answer: A

Fast tracking
upvoted 1 times

B & adingmaki 2 years ago
I'm wrong. It's supposed to be fast track.

We can fast track projects in software agile. Because the impact of the risk is not that high in software environments. It's easily fixed.
upvoted 2 times

E & adingmaki 2 years ago
https://www.pmi.org/learning/library/scheduling-resource-leveling-project-progression-8006

D. Level your resources.

Fast tracking has a lot of risks. It's a critical software development
upvoted 3 times

B & Alphy07 2 years, 2 months ago
A'is correct
upvoted 1 times

& & kayyaly 2 years, 2 months ago
A is the correct answer, SPI < 1
upvoted 1 times

& & ziyaetuk 2 years, 3 months ago
In this situation, the best option would likely be D. Adjust the project timeline. This could involve re-estimating the remaining tasks, potentially
extending the timeline for the final sprint, or adjusting the schedule for specific tasks.

Option A, fast-tracking the project, could lead to increased risk and might not be feasible depending on the nature of the work remaining. Option B,
adjusting the budget, doesn't directly address the issue, which is a schedule variance, not a cost variance. Option C, introducing a float, refers to
schedule flexibility that is typically built in at the planning stage and might not be applicable or sufficient in this situation.

upvoted 2 times

B & ompk 2 years, 4 months ago
ChatGpt says Option B
upvoted 1 times

& & djgdgaf 1 year, 8 months ago

I got D with chat gpt because of the increased risks and it may lead to rework if tasks are rushed. However, | agree with the majority that A is the
correct.
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upvoted 2 times



Question #19 Topic 1

A project manager is working with a co-located agile project team that has worked together long enough to be in the performing phase of team
development. An unforeseen event has caused the team to be dispersed and they are now unable to co-locate.
What should the project manager do to keep the team performing as effectively as possible?

A. Ask the project sponsor and executive stakeholders to encourage the team to maintain their performance
B. Provide the team with virtual collaboration software and training on the software to minimize disruption
C. Transition the team from an agile approach to a predictive approach for better performance control

D. Evaluate project performance and step in if performance decreases to an unacceptable level

Suggested Answer: D

Community vote distribution
&) B (43%)

© & Ab5434 2 years, 10 months ago
Dear professors in the field of project management, please pay attention to the question! There have been no problems yet and no communication
requirements have been raised that we need to teach them about the software. We monitor the process and if there is a problem, we take action.
upvoted 41 times

© & Active_Learner420 9 months, 3 weeks ago
Its Agile team, due to unforeseen circumstances, working remote/virtual. PM needs to look for alternatives to continue the
momentum/collaboration. And B is correct option
upvoted 3 times

B & JYKL88 2 years, 6 months ago
Ans D means that you are waiting for things to happen. So | will go for B. Why wait for performance to drop then take action? Do something to
prevent it rather than fixing it
upvoted 22 times

&) & AnantSharma 1 year, 10 months ago
Dear Mr. ARROGANT (that you proved by calling others as professors) your explanation goes on to prove that you are not only arrogant but lack
clarity on concepts like proactive actions. | sense you must have heard about COVID? If a similar pandemic happens again do you think
Manufacturing plants' employees will wait for situation to get out of hand and then deploy the solution? Do you drive? If yes then don't you wear
the seat belt to ensure nothing bad happens? That's proactive thinking. That's what others WHO YOU DEMEANED BY CALLING Professors are
taking about. bet you can't be a good servant leader
upvoted 6 times

O & ali514 2 years, 2 months ago
if you notice its also mentioned .what should the pm do to "keep the team performing"?
so in that case we cant wait for the performance to decreases.
upvoted 8 times

B & leo_gold [TITTETLY 2 years, 10 months ago

the question didn't say the performance dropped! so why do you put in cost of virtual tools?? first monitor the performance as (D) and step in if the
performance dropped and suggest (A). this is how | see it.
upvoted 14 times

) & Active_Learner420 9 months, 3 weeks ago
Its Agile team, due to unforeseen circumstances, working remote/virtual. PM needs to look for alternatives to continue the momentum. And B is
correct option
upvoted 1 times

& & summercoke77 2 years, 8 months ago
but it does say it has cause issues with the team right? just the -ve impact is not shown yet and it is almost common sense that proactive measure
as to be taken to prevent the issues from even occurred. .. that is my understanding
upvoted 1 times
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E & Acumen88 2 years, 4 months ago
This is a typical agile question on team collaboration; the word "performing” doesn't mean performance; it's the last stage of team bonding after
norming stage. It means the team needs to collaborate on the role. The answer should be B; since they can't co-locate, they need virtual
interaction to maintain the team bond.
upvoted 14 times

& & harsh8434 2 years, 4 months ago
Performing definitely means performance, what else would be the criteria to decide the stages of team, if team is not performing team will stay
in earlier stages
upvoted 2 times

© & hiep_tran 1 week, 6 days ago
At first, i think is B cause need a preventive action to mitigate risk about team performance when unexpected issue has occured instead of accept
and monitor risk.
But then, when i read question again, they said this a performing team => in this step, PM should delegate work and the team have high collaborative
and can adjust based on circumstances => so the key is this is a performing team => PM should evaluate and at first let team self solve this issue.
upvoted 1 times

& & ssokratess 3 months, 1 week ago
Correct answer is b
upvoted 1 times

& & a3432e2 4 months, 2 weeks ago
B. Is correct. | am a Technology Manager that does this daily to support operations. You ALWAYS plan ahead to minimize disruption; you take action
before performance has the ability to decrease. Proactive vs Reactive approach.
upvoted 1 times

= & Andy0616 4 months, 3 weeks ago
D. Evaluate project performance and intervene if performance drops to unacceptable levels: This is a post-event approach, and the project manager
should proactively intervene and provide support rather than waiting until problems arise.
upvoted 1 times

= & Nayla87 6 months ago

The questions ask about encourging the team so definitly B by providing virtual software
upvoted 1 times

& & Princessviv96 7 months, 1 week ago

Selected Answer: B

In this scenario, | will suggest remote options combined with an effective communication plan to keep the project moving forward.

upvoted 2 times

& & ductrinh 7 months, 2 weeks ago

b for no other choice =))

upvoted 2 times

© & Anssoo 7 months, 4 weeks ago

Selected Answer: B

Dear professors in the field of project management, please pay attention to the question! Environmental change is usually captured as 'Risk' and PM

should perform preventive actions to mitigate the risk. 'Ab5434"s opinion is partially reasonable, but PM should be pro-active person.
upvoted 2 times

& & Ajitzavade 8 months, 1 week ago

Selected Answer: B

Clearly needs an alternative for co-location
upvoted 2 times

& & kkmma888fjkld 8 months, 1 week ago
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D. Evaluate project performance and step in if performance decreases to an unacceptable level: While it's important to monitor performance, this
option is reactive rather than proactive. The project manager should focus on maintaining performance proactively by enabling the team to continue
working effectively.
upvoted 2 times
© & Abdar_Razzaq 8 months, 2 weeks ago

Selected Answer: B

The answer is B. As a project manager, you have to be proactive not reactive

upvoted 1 times

& & Abdar_Razzaq 8 months, 3 weeks ago

Selected Answer: B

B because to keep the team performing well then you need to be more involved and keep them involved
upvoted 1 times

& & d67fcef 9 months, 1 week ago

Selected Answer: B

Unforeseen event like covid, outbreak and they are unable to get together???? You have to meet virtually ( Teams) to communicate

upvoted 3 times

=) & AhmedAbedin555 9 months, 3 weeks ago

Selected Answer: B

B is the answer.

upvoted 2 times

&) & Active_Learner420 9 months, 3 weeks ago

Selected Answer: B

Its Agile team, due to unforeseen circumstances, working remote/virtual. PM needs to look for alternatives to continue the momentum and team

collaboration. And B is correct option
upvoted 2 times
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Question #20 Topic 1

A project manager is reviewing the requirements of a large program.
Which requirements should the project team prioritize to avoid getting fines?

A. Certifying sustainable products
B. Establishing company processes
C. Complying with new regulations

D. Developing new product lines

Suggested Answer: C

Community vote distribution
C (92%) 8%

© & itvanthong87 [[TITRLLZL Y 1 vear, T month ago

C. Complying with new regulations

When reviewing requirements for a project, especially in the context of avoiding fines, the team should prioritize complying with new regulations. This
is because failing to adhere to regulatory requirements can lead to legal consequences, including fines and penalties.

While all the options might have their own importance, complying with new regulations takes precedence when considering potential financial and
legal risks. Sustainable products (Option A), company processes (Option B), and developing new product lines (Option D) are valuable aspects to
consider, but they might not carry the same immediate legal implications as failing to meet new regulatory requirements.

upvoted 5 times

& & ssokratess 3 months, 1 week ago

Correct answer is ¢
upvoted 1 times

E & Princessviv96 7 months, 1 week ago

Selected Answer: C

The answer C
upvoted 1 times

B & ductrinh 7 months, 2 weeks ago
who fine you >> goverment > C
upvoted 2 times

B & az1r 10 months, 3 weeks ago
Complying with new regulations
upvoted 2 times

B & Deepakuc 11 months, 3 weeks ago
Option C
upvoted 1 times

E & djgdgaf 1 year, 8 months ago

Always comply with regulations if you want to avoid fines.
upvoted 1 times

B & BuviD 1 year, 10 months ago

comply
upvoted 1 times
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& & BuviD 1 year, 10 months ago

Selected Answer: B

B i the answer

upvoted 1 times

& & Ravidfrench 2 years ago

Selected Answer: C
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upvoted 1 times

& & eyestowardsky1 2 years, 1 month ago

Selected Answer: C

Complying with new regulations to avoid being fined.
upvoted 1 times

=) & Muntadher 2 years, 3 months ago

Selected Answer: C
C, because usually getting fine from not following rules and regulation set by legal entity
upvoted 1 times

&) & msantopietro 2 years, 3 months ago
Cis the answer
upvoted 1 times

& & victory108 2 years, 5 months ago

Selected Answer: C
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upvoted 1 times

= & BenPappoe 2 years, 6 months ago

Selected Answer: C
Voted C
upvoted 1 times

= & Anna12675 2 years, 6 months ago
Selected Answer: C
C IS CORRECT
upvoted 1 times

&) & Rena1352 2 years, 7 months ago

Selected Answer: C

Cis correct
upvoted 1 times
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Question #21 Topic 1

During the lessons learned workshop, one stakeholder mentioned that the project was unsuccessful as it did not deliver the expected business
value.
What should the project manager do to address this concern?

A. Review the project management plan tasks with the stakeholders.
B. Review the business benefits realization plan with the stakeholders.
C. Review the project management plan budget with the stakeholders.

D. Review the communications management plan with the stakeholders.

Suggested Answer: B

Community vote distribution
B (82%) A (18%)

B & Ndux 3 months, 1 week ago

Selected Answer: B
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B & ssokratess 3 months, 1 week ago

Selected Answer: B
Correct answer is b
upvoted 1 times

B & ssokratess 3 months, 1 week ago

Selected Answer: B
Only bb
upvoted 1 times

E & Nayla87 6 months ago

Selected Answer: B

The question is Related to benefit realization
upvoted 2 times

B & ApaMokus 7 months ago

Selected Answer: B
Benefit realization is in fact part of the PMP exam. It is covered in Domain Ill Task 2 of the ECO. (Evaluate and deliver project benefits and value)
upvoted 2 times

E & Princessviv96 7 months, 1 week ago

Selected Answer: B

The answer is B
upvoted 1 times

E & Deepakuc 11 months, 3 weeks ago
Option B
upvoted 1 times
B & 053e3de 1 year, 5 months ago

| chose B because the question was talking about business value. Another word for "benefits" that can come out of the project.
upvoted 2 times

B & BuviD 1 year, 10 months ago

Selected Answer: A
A. Review the project management plan tasks with the stakeholders.
upvoted 1 times

B & Kalhan06 1 year, 11 months ago

Selected Answer: B
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B is correct.
upvoted 1 times
& & Tuanit 2 years ago
B is correct. Projects may perfectly follow schedule, fulfill requirement and meet quality but still can't achieve desired benefit.
upvoted 3 times

© & Lucky_Cindy 2 years, 1 month ago
B is correct
upvoted 1 times

&) & Remmy12 2 years, 2 months ago
B. Review the plan with the Stakeholders.
upvoted 1 times

= & Desmonddoyin 2 years, 3 months ago
Reviewing the business benefit plan can help to determine if the project objectives has been met
upvoted 1 times

& & victory108 2 years, 5 months ago
B. Review the business benefits realization plan with the stakeholders
upvoted 1 times

&) & BenPappoe 2 years, 6 months ago

Selected Answer: B

Voted B
upvoted 1 times

&) & Rena1352 2 years, 6 months ago
B is correct
upvoted 1 times
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Question #22 Topic 1

There is a conflict on an agile project about following organizational processes, many of which do not add any value to the project.
To resolve this, which one of the following should be regarded with the highest priority?

A. Needs of the organization
B. Needs of the customer
C. Needs of the agile lead

D. Needs of the project manage

Suggested Answer: B

Community vote distribution
B (100%)

B & Ndux 3 months, 1 week ago
Selected Answer: B
Ansis B
upvoted 1 times

B & ssokratess 3 months, 1 week ago

Selected Answer: B
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B & Nayla87 6 months ago
Selected Answer: B

In Agile Needs of the Customer is the highest priorty
upvoted 1 times

B & Princessviv96 7 months, 1 week ago

Selected Answer: B
The needs of the customer should be prioritized in this scenario
upvoted 1 times

B & ductrinh 7 months, 2 weeks ago
Selected Answer: B

in agile , customer's need is the top
upvoted 1 times

B & kavikris 11 months, 1 week ago

Selected Answer: A

| am thinking, Organization needs should take precedence than customer needs? why not A?

upvoted 2 times

B & Deepakuc 11 months, 3 weeks ago
Option B
upvoted 1 times

E & LotToLearn 1 year, T month ago
B is correct option as agile is customer collaboration over contract negotiation
upvoted 2 times

E & Pragati06 1 year, 1 month ago
Customer first approach so answer should be B
upvoted 1 times

E & 053e3de 1 year, 5 months ago
Customer needs definitely. B
upvoted 1 times

© & BuviD 1 year, 10 months ago
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Selected Answer: B

B focus on delivering value tocustomer
upvoted 1 times

& & GabMonterey 1 year, 11 months ago

Selected Answer: B

B since the highest value question is always the value of the customer
upvoted 1 times

& & Mydax 2 years, 3 months ago

Selected Answer: B

Option B - Agile focuses on delivering value to the customer
upvoted 3 times

= & Muntadher 2 years, 3 months ago

Selected Answer: B
Need coming from customer mostly so B
upvoted 1 times

& & victory108 2 years, 5 months ago

Selected Answer: B
B. Needs of the customer
upvoted 1 times

& & BenPappoe 2 years, 6 months ago

Selected Answer: B
Voted B
upvoted 1 times

& & Rena1352 2 years, 6 months ago
Selected Answer: B
Vote for B
upvoted 1 times
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Question #23 Topic 1

A project team is using one of the visual management tools to identify dependencies. It was identified that domain knowledge from one team
needs to be shared with another team to ensure the continuity of deliverables.
What should the project manager do?

A. Remove the dependency to eliminate the need for knowledge sharing.
B. Redistribute the team members so knowledge is available in both teams.
C. Merge both teams into one team so the knowledge is commonly available.

D. Request the respective teams to plan for knowledge-sharing sessions.

Suggested Answer: D

Community vote distribution
D (91%) 9%

B & pcmohan72 1 month, 1 week ago

Selected Answer: D
Correct answer is D
upvoted 1 times

© & Ndux 3 months, 1 week ago

Selected Answer: D

Correct Ans is D.
upvoted 1 times

B & ssokratess 3 months, 1 week ago
Selected Answer: D
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upvoted 1 times

E & Nayla87 6 months ago

Selected Answer: D

D is the best answer
upvoted 1 times

E & Deepakuc 11 months, 3 weeks ago
Option D
upvoted 1 times

E & Nirefunmi 1 year, 5 months ago
The answeris D
upvoted 1 times

B & akashushi007 1 year, 5 months ago
Selected Answer: D

D should be the answer
upvoted 1 times

B & BuviD 1 year, 10 months ago

Selected Answer: D
D. Request the respective teams to plan for knowledge-sharing sessions.
upvoted 1 times

& & GabMonterey 1 year, 11 months ago

Selected Answer: D
D. Knowledge sharing
upvoted 1 times

B & Muntadher 2 years, 3 months ago

Selected Answer: D
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D most accurate answer, although C can be but we dont have enough information about both team so we can decide merging team applicable or not
nor we have information about which approach.
upvoted 1 times
=) & Desmonddoyin 2 years, 3 months ago
Also known as knowledge transfer
upvoted 1 times

& & victory108 2 years, 5 months ago
D. Request the respective teams to plan for knowledge-sharing sessions
upvoted 1 times

&) & BenPappoe 2 years, 6 months ago
Voted C
upvoted 2 times

& & Anna12675 2 years, 6 months ago
D_CORRECT
upvoted 1 times

= & babaa4 2 years, 7 months ago
The answer is D
upvoted 1 times

& & terryp 2 years, 8 months ago
D - knowledge sharing session to be conducted.
upvoted 2 times

& & Ganzee 2 years, 10 months ago
D. Request the respective teams to plan for knowledge-sharing sessions.
upvoted 2 times
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Question #24 Topic 1

A team member who is working on a critical project deliverable reported that their computer is not working. The IT department says that due to a
high workload, they will not be able to provide assistance for 1 week.
How should the project manager address this situation?

A. Use project reserves to buy new equipment to avoid an impact to the critical path of the project
B. Schedule a meeting with the project sponsor to request a budget to buy or rent a new computer
C. Explore options with the IT department to expedite the necessary repairs based on criticality of the project

D. Ask the team member to find an innovative solution or workaround to overcome the issue and avoid project delays

Suggested Answer: C

Community vote distribution
C (88%) 13%

& & Desmonddoyin 2 years, 3 months ago
Negotiating is a type of soft skills a PM must posses
upvoted 11 times

& & Hashi1_snr 2 years ago
| wanted to add this to the responses and found out that you have already mentioned it. This is why i agree with option C
upvoted 3 times

© & pemohan72 [IEIRRe) 1 month, T week ago

Correct answer is C
upvoted 1 times

B & Nayla87 6 months ago
Explore as PM he must solve this issue and support the team
upvoted 1 times

B & Princessviv96 7 months, 1 week ago
As a project manager, | will take money from the reserves to purchase a new laptop computer for the team member to avoid critical path but also
report the expense for tracking purposes
upvoted 1 times

E & latigo 7 months, 3 weeks ago
A (Using project reserves to buy new equipment) could be a last resort but is premature without trying to expedite the repairs first.
upvoted 2 times

B & CG1111 9 months, 2 weeks ago

Selected Answer: A

A.) because it would be a contingency? And | would cite the following:

"Project reserves are special provisions for uncertainties which may affect the cost of the project. A variety of reserves should be included in the total
planned cost for a long-term project as contingencies against inaccurate preliminary estimates, schedule slippage, technical problems, potential
minor changes in project scope, specific events which may or may not occur, etc., and as an overall hedge against problems not anticipated at the
time when the preliminary project costs were approved.” - | would like to emphasize "technical issues" from the above statement.

While C sounds correct, and you would explain to the IT department that your project is critical, maybe the same approach is done by 100 of your PM
colleagues each of which have the most critical project. :)
upvoted 1 times

E & Deepakuc 11 months, 3 weeks ago
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Option C
upvoted 1 times

= & BuviD 1 year, 10 months ago
C. Explore options with the IT department to expedite the necessary repairs based on criticality of the project
upvoted 1 times

& & Kalhan06 1 year, 11 months ago
Voted C
upvoted 1 times

= & GabMonterey 1 year, 11 months ago
C before any other option collaborating with IT dept for other solution is best way to handle the situation.
upvoted 1 times

& & James_Wild 1 year, 11 months ago
For me C can't be an option here. As long as IT teams can't provide support during 1 week due to overload, they won't be able to meet the PM to
provide solutions, isn't it?
upvoted 2 times

& & Muntadher 2 years, 3 months ago
IT department can provide the options and advise to buy or not, possible to repair or not as well.
upvoted 1 times

& & HoraceZzzz 2 years, 3 months ago
C is the best solution
upvoted 1 times

& & victory108 2 years, 5 months ago
C. Explore options with the IT department to expedite the necessary repairs based on criticality of the project
upvoted 1 times

= & BenPappoe 2 years, 6 months ago
Voted C
upvoted 1 times

&) & Anna12675 2 years, 6 months ago
A CORRECT
upvoted 2 times

= & Hungdv 2 years, 7 months ago
| choose D.
upvoted 1 times

& & Hung1 2 years, 6 months ago
Change answerto C
upvoted 1 times
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Question #25 Topic 1

A project manager is leading a team of diverse individuals of all ages. The working hours for the project were set at the beginning of the project,
and all team members agreed to the hours. However, later in the project, one of the team members informed the project manager that the
previously agreed upon hours no longer work due to the team member's personal commitments.

What should the project manager do?

A. Changed the duration of iterations to deliver more value
B. Validated the iteration goals with the customer
C. Invited the customer to the daily meetings

D. Helped the team redefine the MVP

Suggested Answer: B

Community vote distribution
A (69%) B (20%) 12%

© & Francol1 [TURLTL 3 3 years, 1 month ago
A. Reassess the team's hours collaboratively so that the team is not impeded by the issue.
B. Discuss the lack of dedication with the team member and their functional manager.
C. Allow the most senior team members to decide the time that works for the team.
D. Remove the team member from the project team to be fair to the other
upvoted 37 times

& & Fuwad 2 years, 1 month ago
Either A or B but mot suitiable for me.
upvoted 1 times

© & hana_truong 1 year, 5 months ago
Oh. I thought all 4 option answers is not related to the question then | saw the option answer seems different with yours here...
[A project manager is leading a team of diverse individuals of all ages. The working hours for the project were set at the beginning of the
project, and all team members agreed to the hours. However, later in the project, one of the team members informed the project manager that
the previously agreed upon hours no longer work due to the team member's personal commitments.
What should the project manager do?
A. Changed the duration of iterations to deliver more value Most Voted
B. Validated the iteration goals with the customer
C. Invited the customer to the daily meetings
D. Helped the team redefine the MVP]
upvoted 9 times

& & MaiB 1 year, 1 month ago
That was the same for me the question and answer options did not match...this needs to be fixed.
upvoted 6 times

© & PeterTheTree 2 years, 2 months ago
The options you provided (A. Change the duration of iterations to deliver more value, B. Validate the iteration goals with the customer, C. Invite the
customer to the daily meetings, D. Help the team redefine the MVP) don't directly address the issue described: a team member's changing personal
commitments affecting their availability.

The Project Management Institute (PMI) encourages project managers to be flexible, adaptive, and communicative when dealing with such issues. In
this case, the project manager should engage in an open discussion with the team member to understand their specific needs and constraints.

Possible solutions could include adjusting that team member's schedule, allowing for remote or flexible work, or reallocating certain tasks within the
team. The project manager should also ensure the rest of the team is aware of and comfortable with any changes made.

So, based on the options provided, none are the "correct” choice according to project management guidelines. A more direct response to the team
member's needs is required.
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upvoted 16 times

& & Suldan 6 months, 1 week ago
This seems to be a wrong question. Examtopics may look into it
upvoted 2 times

E & pcmohan72 [IEIEEY 1 month, T week ago

The team schedule/working hours adaptation.
But in Agile/Servant Leadership style, the correct response is to help the team self-organize and adapt working agreements (like adjusting meeting
times, pairing, or workload distribution). The closest answer is D

upvoted 1 times

& & ifnart 1 month, 1 week ago

Selected Answer: D
Redefine MVP, tim may prioritized important features and make sure project give the value even with limited resource.
upvoted 1 times

=) & AbirPMP 2 months ago

Selected Answer: D

Méme si ce n'est pas directement un probleme de MVP, c'est |a seule option qui implique une action collaborative de I'équipe, donc la plus proche de
la logique PMI (collaboration, adaptation, valeur).
upvoted 1 times

& & Jay17071983 3 months, 1 week ago
Selected Answer: D
As per Infinity: D. Helped the team redefine the MVP.
This option involves working with the team to redefine the Minimum Viable Product (MVP) to accommodate the team member's new schedule. By

doing so, the project manager can ensure that the project continues to deliver value while respecting the team member's commitments. This
approach promotes flexibility and adaptability, which are key principles in agile project management.
upvoted 1 times

& & Ndux 3 months, 1 week ago

Selected Answer: A

This is way i get stuck sometimes, encountering a question that does not align well with either options provided.
upvoted 1 times

& & spab 4 months, 3 weeks ago
Selected Answer: D

PMI infinity answers D is right.
upvoted 2 times

& & WayneT 5 months ago

Selected Answer: A
Totally unrelated answers for the question
upvoted 1 times

= & Princessviv96 7 months, 1 week ago

Selected Answer: A
Ais the answer
upvoted 1 times

& & ductrinh 7 months, 2 weeks ago

Selected Answer: D
all 4 answers are suck ! so i chose the less suck !!
upvoted 2 times

& & majidzamani 8 months, 2 weeks ago

Selected Answer: B
B. Validated the iteration goals with the customer
upvoted 1 times

& & majidzamani 8 months, 2 weeks ago

Selected Answer: B
B. Validated the iteration goals with the customer
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upvoted 1 times
& & majidzamani 8 months, 2 weeks ago
B. Validated the iteration goals with the customer
upvoted 1 times

&) & MeekMan 9 months, 3 weeks ago
D. is the best choice.
upvoted 1 times

& & LifestrongK 11 months ago

Selected Answer: D

| taught D
upvoted 1 times

& & Pragati06 1 year, 1 month ago
Answer should be A reassessment and collaboration
upvoted 1 times
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Question #26 Topic 1

A project manager works in a hierarchical organization. The project team members are used to being told what to do, and the performance
reviews include the percentage of completion of the allocated tasks. After a conversation with the sponsor, the project manager realizes that they
need to reassign a couple of tasks to meet the next milestone. This change can be perceived as poor performance by the current assignees.
What should the project manager do?

A. Organize a team meeting and inform the team members that, as the person accountable for delivery, they decided to change the task
allocation

B. Ask the more experienced team member privately to take the task and inform the other team members that work has been reassigned

C. Ask the less experienced team member privately to stop working on the task and inform another team member that the work has been
reassigned

D. Organize a team meeting to inform team members about a change in direction and work with them to change the task allocation

Suggested Answer: D

Community vote distribution
D (88%) 13%

© & Ganzee 2 years, 10 months ago
D. Organize a team meeting to inform team members about a change in direction and work with them to change the task allocation
upvoted 6 times

& & gspace 2 years, 8 months ago
Option A might be worth exploring here. In the question, it says the team members are used to being told what to do + they are under a hierarchical

system. Sounds like a plan driven environment.
upvoted 6 times

© & Nayla87 [IEIZNS) 6 months ago

Is the best and logical answer
upvoted 1 times

B & ductrinh 7 months, 2 weeks ago
D is the best, PM always support team
upvoted 1 times

E & Deepakuc 11 months, 3 weeks ago
D is the right answer
upvoted 1 times

B & kazu91 1 year, 3 months ago
This change can be perceived as poor performance by the current assignees.
=> Current process is facing problem. We need to change, firstly is Task Allocation, and asking them support to define it.
upvoted 1 times

© & hihemant1509 1 year, 9 months ago

D is the best answer
upvoted 3 times

© & BuviD 1 year, 10 months ago

D. Organize a team meeting to inform team members about a change in direction and work with them to change the task allocation
upvoted 1 times

E & GabMonterey 1 year, 11 months ago

Selected Answer: D

D is best asnwer
upvoted 1 times
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& & Muntadher 2 years, 3 months ago

Selected Answer: D

D most fit
upvoted 2 times

© & SteAle 2 years, 4 months ago
D. Organize a team meeting to inform team members about a change in direction and work with them to change the task allocation
upvoted 2 times

& & victory108 2 years, 5 months ago

Selected Answer: D

D. Organize a team meeting to inform team members about a change in direction and work with them to change the task allocation
upvoted 1 times

= & BenPappoe 2 years, 6 months ago
Voted D
upvoted 1 times

= & Anna12675 2 years, 6 months ago
aord
upvoted 1 times

& & Hungdv 2 years, 7 months ago
AorD?
upvoted 1 times

© & Hung1 2 years, 6 months ago
D is answer
upvoted 1 times
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Question #27 Topic 1

A project manager has just been hired to lead a project team in a hybrid environment. The team is working on a group of critical projects.
What should the project manager do to ensure the right environment and authority are in place to effectively deliver the projects?

A. Create a project steering committee aligned with existing organizational structures.
B. Develop a detailed project management plan to share with project resources.
C. Develop a detailed risk log and share it with all of the project stakeholders.

D. Appoint a self-organizing project team that is not influenced by organizational factors.

Suggested Answer: A

Community vote distribution
A (53%) B (26%) D (16%)

& & Psadon 2 years ago

A. Create a project steering committee aligned with existing organizational structures.

Creating a project steering committee helps establish a governance structure that aligns with existing organizational structures. This committee can
provide guidance, decision-making authority, and oversight for the critical projects. It ensures that there is a clear chain of command and a
mechanism for resolving issues at a higher level.

upvoted 18 times

© & WhiteTable [[FIEECLY 2 years, 2 months ago
Option D:
This is a hybrid approach project where it also complies with one of the 12 principles of Agile. So self organising team should be encouraged and it
emphasise more on customer satisfaction compared to OPA.
upvoted 8 times

O & Ndux [TETEENE) 3 months, 1 week ago

Answer is A
upvoted 2 times

B & D1m1tr1S 3 months, 2 weeks ago
In a hybrid environment, it's important to establish a governance structure that integrates both Agile and traditional channels—ensuring clear
decision-making authority and coordination across frameworks. A steering committee provides this oversight and alignment with organizational
goals.
upvoted 3 times

E & Marnage 4 months, 3 weeks ago
D. Appoint a self-organizing project team that is not influenced by organizational factors.
Self-controlled teams are a must in agile approached.
upvoted 2 times

B & JosephPaul 5 months, 4 weeks ago
It is not the responsibility of the project manager to form a steering committee. In terms of hierarchy, he is only responsible for the team and
answerable to the steercom
upvoted 1 times

E & Princessviv96 7 months ago

Selected Answer: A

The correct answer is A. Set up a project steering committee which will consist of key stakeholders and project support team members that can
provide adequate guidance, support and contribution during the project
upvoted 2 times

& & ductrinh 7 months, 2 weeks ago
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Selected Answer: A

first i think about D , but then i realized that you cant stand above the organization
soichose A
upvoted 2 times

& & LifestrongK 11 months ago
A makes sense here since the steering committee can aligned certain things within an existing project
upvoted 3 times

&) & Deepakuc 11 months, 3 weeks ago
Option A
upvoted 2 times

& & BuviD 1 year, 10 months ago
A. Create a project steering committee aligned with existing organizational structures.
upvoted 3 times

= & GabMonterey 1 year, 11 months ago
my answer is B
upvoted 2 times

& & ET83 2 years, 1 month ago
Answer - A
The fact that this is a hybrid environment implies that there is level of control and planning needed which means a team that is not influenced by
organizational structures would not be a good fit
upvoted 4 times

& & nemm235 2 years ago
Is new PM in organization have authority/power to make steering committee?
upvoted 5 times

& & nemm235 2 years, 1 month ago
Answer - D
upvoted 1 times

& & Aish_ 2 years, 3 months ago
By creating a project steering committee, the project manager establishes a group of key stakeholders who can provide strategic guidance and
support throughout the project's lifecycle.
upvoted 3 times

& & SteAle 2 years, 4 months ago
A. Create a project steering committee aligned with existing organizational structures.
upvoted 3 times

& & AP2023S 2 years, 4 months ago
Is a steering committee created every time a project is assigned to a PM? It is done in exceptional cases, | suppose. And this doesn't look like one of
them to me
upvoted 3 times
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Question #28 Topic 1

A building management system (BMS) project is in its commissioning phase and handover to the operations team will commence soon. However,
the project manager noted that both the project and operation teams are not able to properly operate the BMS. As a result, there is an increased
risk of the project schedule being delayed.

What should the project manager have done to avoid this situation?

A. Brought both teams together in a joint meeting to resolve the issue
B. Made some adjustments to BMS to be more suitable for the teams
C. Allocated a dedicated handover team at early stages of the project

D. Allocated proper resources for training on BMS in the project plan

Suggested Answer: D

Community vote distribution
D (92%) 4%

& & [Removed] CTIIIECL Y 3 years, T month ago

| agree with D.

The questions get tricky sometimes with the end, | think thats really the trick to beating this exam. This particular question asks "What should they
have done?" Not "What should they do" or "what should they do next" The issue is that neither of them know how to operate it. If this was a design
flaw that made it over-complicated, that would be an issue where the team could get with operations and train them, but the issue here is that its such
a complex software by nature that the team can build it but not know how to operate it/how things interact with each other.

A was recommended, but having the team meet with operations through any point in the project is usually a net negative for both the team and
operations, and in this case, meeting won't do anything because the team also doesn't know how to work the software.
upvoted 19 times

O & rajeshtk 3 years, 1 month ago
Agree. the gn mentions about operating the BMS. So a training is the right option
upvoted 4 times

E & arnibert 3 years ago
If D is right | am just asking myself who on earth could develop and provide training if even the project team doesn't understand how the damn
software thing is working :-)
upvoted 5 times

& & PMPStudent69 2 years, 9 months ago
yes | am agree, D it's the better answer considering the question "What should they have done?"
upvoted 2 times

& & lilylam08 2 years, 7 months ago
| think it's like the project team also haven't consider the user practice. If can prepare the training in early stage, then they can also
understand more and make necessary change. So beneficial to both project team and operation to practically how to use the BMS in real
life.
upvoted 1 times

© & Nayla87 ([IEIERE) 6 months ago

Training bcz this thing should be done first and will prevent the situation
upvoted 1 times

B & Princessviv96 6 months, 4 weeks ago

Selected Answer: D

D is the right answer
upvoted 1 times

& & Princessviv96 7 months ago
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Selected Answer: D

In my opinion, | feel that the project manager should have allocated time for training sessions on the BMS (Building management system) early on
within the course of the project development and planning stages so that the operations manager would be well equipped and ready during the
handover phase

upvoted 1 times

& & ductrinh 7 months, 2 weeks ago
firstichose A,
but a is the solution right the time this issue happen, and the question is about " what should" to prevent this happen. so best chose is D
upvoted 1 times

& & K91 10 months, 1 week ago

Selected Answer: D

My answer is D, but | think B is close.

The question is tricky. This doesn't say why the teams can't operate the system. Maybe the system is too complicated to understand, so it should be
simplified (B) or members need more time and resources to understand it (D).
B may cost more and changes specifications, so | prefer D.

upvoted 1 times

& & LifestrongK 11 months ago
First | went with A since as a leader you just gather folks to make a decision. Later on D make more scene since they need training.
upvoted 1 times

= & crypto_dreams_medellin 11 months, 4 weeks ago
we dont know if training is the answer, or if we have money budgeted or enough (contingency) for the training of many people in a team. We need to
find answers to solve the issue, or check the risk register to see if we planned for this risk. What if we find out that there is something wrong with the
system, and after we spend money on training, it does not solve the issue.
upvoted 1 times

&) & Caesar88 1 year, 6 months ago
Allocated proper resources for training on BMS in the project plan
upvoted 1 times

= & BuviD 1 year, 10 months ago
D. Allocated proper resources for training on BMS in the project plan
upvoted 1 times

=) & GabMonterey 1 year, 11 months ago
D. As a leader providing training for your team is the best way to remove any impediments in the project
upvoted 1 times

© & Aish_ 2 years, 3 months ago
Properly allocating resources for training on the BMS is essential to ensure that both teams have the necessary knowledge and skills to operate the
system effectively. This should have been included in the project plan from the early stages of the project. Adequate training would have prepared
both teams for a smooth transition during the handover phase, reducing the risk of schedule delays and ensuring the system'’s proper operation.
upvoted 1 times

& & Muntadher 2 years, 3 months ago

Selected Answer: D

D allocate training resource
upvoted 1 times

= & victory108 2 years, 5 months ago

Selected Answer: D

D. Allocated proper resources for training on BMS in the project plan
upvoted 1 times

= & BenPappoe 2 years, 6 months ago
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Selected Answer: D

Voted D
upvoted 1 times

= & Anna12675 2 years, 6 months ago

Selected Answer: D

d training
upvoted 1 times

= & wzjh2008 2 years, 8 months ago

Selected Answer: B

Why not B? They should design a product that they themselves know how to use it, if not adjust asap
upvoted 1 times

& & Leylae 2 years, 7 months ago
because the product is already at commissioning phase and will soon handover to Ops team, too late to redesign. so answer is training ppl on how
to use the current product
upvoted 1 times

& & BakM 2 years ago
the question is "what should have done". hence, if more allocation to training was done earlier, this situation will not have happened.

upvoted 1 times
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Question #29 Topic 1

A team working on a close deployment waits to receive critical information from the customer. The customer keeps postponing sending the
information which is delaying the deployment.
What should the project manager have done to prevent the delay?

A. Obtained all critical information ahead of time
B. Involved the customer in the deployment process
C. Used the sample data already in place

D. Involved upper management in the process

Suggested Answer: B

Community vote distribution
A (57%) B (43%)

O & Erpy ([CTIDEERELT) 3 years, 1 month ago
B - because it the answer that involves collaboration. Also, involvement allows progressive elaboration.

upvoted 18 times

& & arnibert 3 years ago
yes, talking with people and explaining a situation and exchanging expectations creates a feeling of appreciation and mutual trust which helps to
avoid these situations in most of the cases!
upvoted 2 times

© & mmhawish [FIREEEY 1 year, 10 months ago
When a project is delayed due to a customer’s inability to provide critical information, the project manager should take proactive measures to
minimize the impact of the delay. One of the most effective ways to do this is to involve the customer in the deployment process 1. This will help
ensure that the customer is aware of the importance of providing the necessary information and is committed to doing so in a timely manner.

Obtaining all critical information ahead of time (option A) is not always feasible, especially if the information is not yet available or if it is subject to
change.
upvoted 8 times

G & PPM_75 ([[ZELZEE) 4 months ago

B The PM should have planned the correct level of Stakeholder engagement..Hence B is the correct one.
upvoted 2 times

B & snmz 4 months, 1 week ago
B option true
upvoted 1 times

B & AP02 4 months, 2 weeks ago
In deployment scenarios—especially close or time-sensitive deployments—it's essential to identify and secure critical information early in the project
lifecycle. This proactive approach helps:

Prevent delays caused by waiting on external inputs

Ensure smoother execution and handover

Maintain accountability and timelines

By planning ahead and confirming dependencies with the customer, the project manager could have mitigated the risk of postponements.
upvoted 1 times

B & d2dc878 6 months, 4 weeks ago
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The best option would be A: Obtained all critical information ahead of time.
By proactively gathering the necessary information before the deployment process begins, the project manager ensures that the team can proceed
without delays caused by the customer's postponement. This approach reflects strong planning and risk mitigation, which are crucial for successful
project management.

upvoted 1 times
& Princessviv96 7 months ago
Its important that the project manager should collect all the important and vital information from the client early before starting the project during the
requirement gathering phase, this will reduce instances of having to be stuck when the client does not respond on time thereby halting the project
progress.

upvoted 1 times

& ductrinh 7 months, 2 weeks ago
b is the best choice
upvoted 1 times

& mayal 7 months, 2 weeks ago
Most reasonable explanation shared in the comments.
upvoted 1 times

& shpunk 8 months, 4 weeks ago
the customer already IS involved, they're just milking it. The correct answer is A.
upvoted 2 times

& wisegik 9 months, 3 weeks ago
The question says "The customer keeps postposing sending the information which is delaying deployment", | don't think option B is correct because if
the customer keeps postposing sending an information, how will the PM get that customer in the deployment process

upvoted 1 times

& K91 10 months, 1 week ago

My answer is B.

A may not be possible, so making the customer responsible is more important, which is B.
upvoted 1 times

& kavikris 11 months, 1 week ago
Involving the customer makes it collaborative and proactive
upvoted 1 times

& crypto_dreams_medellin 11 months, 4 weeks ago
A: also, it is mentioned the project is close to deployment, so that means the customer was involved in other points of the project, just not the last
one. So PM must work on it.

upvoted 1 times

& crypto_dreams_medellin 11 months, 4 weeks ago
The team is trying to involve the customer but the customer is not collaborating, so the PM must meet with the customer when he or she has time to
obtain the info ahead of deployment. We have an issue of communication, so the PM must tailor communications to fit the stakeholder.

upvoted 1 times

& PhongDang_PM 12 months ago

B

Since "the customer keeps postponing sending information”, involve them in the deployment process should be the best choice
upvoted 1 times

& 098575305 1 year, 4 months ago
| think it should be A
upvoted 2 times
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Question #30 Topic 1

A project manager is assigned to a new project that will launch the digital version of a current product. Even though the product is well known, the
vision for its digital version is not clear to the stakeholders.
What should the project manager do to increase value delivery?

A. Gather the team to create a comprehensive product roadmap but only commit to requirements for the next quarter
B. Create a visual task board with all of the relevant stakeholders to support backlog prioritization
C. Work with the team on the definition of a minimum viable product (MVP) and present it to the stakeholders

D. Use spikes to dig deeper into the technical challenges of the new product, thus reducing the technical risk

Suggested Answer: C

Community vote distribution
C (74%) B (24%)

O & Aish_([TIIEEL) 2 years, 3 months ago

Option C is the most suitable choice in this scenario as it emphasizes value delivery through iterative development and stakeholder involvement.
Creating an MVP helps the team stay focused on the most important aspects of the product, reduces the risk of building unnecessary features, and
ensures that the initial version aligns with stakeholders' expectations.

upvoted 11 times

& & thetailwind 3 years ago

| don't think an MVP can be determined until there is a Product Roadmap.
PMI says:

"Evolve vision. Product managers will work closely with stakeholders, and in the case of new products/solutions potential stakeholders, to
understand their needs. The goal is to develop roadmaps for individual products, product lines, and for the business itself. These roadmaps describe
the current vision for the near term, intermediate term (3-12 months), and long term (one year or more) with less detail the further out in time the
roadmap goes. These roadmaps help the product managers to guide their prioritization decisions and provides input into the planning activities of
other efforts (such as the Enterprise Architecture and Portfolio Management activities)."

https://www.pmi.org/disciplined-agile/process/product-management/product-management-practices

Thoughts?
upvoted 8 times

© & Ade1981 2 years, 10 months ago
I believe the Roadmap shows a clear vision of the product not the MVP. | will choose A
upvoted 3 times

& & Jamrock 2 years, 4 months ago
B is the worst answer not sure how this PMI info got you here. C is definitely correct. Roadmap does not make an unclear vision suddenly clear. A
clear vision is then illustrated in a roadmap.

Option B, creating a visual task board with relevant stakeholders to support backlog prioritization, is a useful Agile practice, but it does not
specifically address the need to increase value delivery in a project with an unclear vision.
upvoted 3 times

B & ziyaetuk 2 years, 3 months ago
There is an existing product already that is to be replaced.
upvoted 2 times

E & Ndux [ZELEEE) 3 months, 1 week ago

MVP is Gold in PMP.
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upvoted 1 times
© & Anhkool 4 months ago
MVP provides tangible thing for decision.
upvoted 1 times

B & Shamim212 5 months ago
MVP provides tangible thing for decision.
upvoted 1 times

B & koeunice 5 months, 3 weeks ago
Le PMI recommande : « Faire évoluer la vision. Les chefs de produit travailleront en étroite collaboration avec les parties prenantes et, dans le cas de
nouveaux produits/solutions, avec les parties prenantes potentielles, afin de comprendre leurs besoins.
upvoted 1 times

E & Nayla87 6 months ago
MVP is the best way
upvoted 1 times

B & Princessviv96 7 months ago
In my opinion | think the best way for the stakeholders to better understand the overall value of the new digital product will be to Work with the team
on the definition of a minimum viable product (MVP) and present it to the stakeholders
upvoted 1 times

E & Peyderpey 8 months, 2 weeks ago
Since the vision for the digital version of the product is unclear, the best way to increase value delivery is to:
Define a Minimum Viable Product (MVP) that focuses on delivering the core value of the digital product.
Present the MVP to align stakeholders on a shared vision.
Ensure early feedback, allowing iterative improvements.

Defining an MVP helps focus on delivering essential features first, reducing uncertainty and improving alignment.
upvoted 1 times

B & crypto_dreams_medellin 11 months, 4 weeks ago
A. Gather the team to create a comprehensive product roadmap but only commit to requirements for the next quarter. (So this is saying the team
works on the product roadmap now and then commit next quarter, and if the team is working on this for 3 months, nothing else gets done? The
roadmap is suppose to be high level overview, does not make sense to me, C is my answer.
upvoted 1 times

& & crypto_dreams_medellin 11 months, 4 weeks ago
C: the vision is not clear, so working on a MVP can flush out value, requirements, test out assumptions etc. MVP can me many things clear that are
not clear, so after they can test out and build and iterate in increments, then things will be clear, and a road make. Working with the team and
stakeholders and getting everyone on board with the definition of value, can be accomplished with a MVP
upvoted 1 times

E & BuviD 1 year, 10 months ago
C. Work with the team on the definition of a minimum viable product (MVP) and present it to the stakeholders
upvoted 2 times

E & GabMonterey 1 year, 11 months ago
I voted C, creating MVP so the stakeholders can understand more the value of the product using MVP.
upvoted 2 times

E & vatsan1980 1 year, 11 months ago
Option C is correct and not B, B is inline to Kanban , here they are talking about product and not the requirement Planning
upvoted 2 times
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B & Tuanit 2 years ago
| think the question is invalid. There is no answer relates to vision communication!
Is it waste of time (or risky) to define an MVP with team while the stakeholder is still unclear about the vision? I think team's responsible is to
implement MVP and stakeholders/clients should prioritize features and define MVP. What if the stakeholders don't agree with MVP suggested by

team?

If i have to choose, I'll chose B. Even B doesn't directly mention about vision communication, it's better than C. At least, the PM tried to visualize to
support communication to help stakeholders in prioritizing features. Anyway, the question is how to ensure value delivery then it has to be done with
prioritization.

upvoted 1 times

5 & Mouradusbinus2023 2 years, 2 months ago
La réponse est C &B
upvoted 1 times

E & Goku_PMP 2 years, 2 months ago
Reason -
1. Stakeholder is not aligned with vision for new product.
There is no way stakeholders can undstand the value which product can deliver. So only best option is project manager as he already undstand about
product and vision, it's best for him to discuss with team and release MVP
upvoted 5 times
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Question #31 Topic 1

A project manager is managing an internal project that was poorly defined. Recently, the project manager received several change requests raised
by the organization's upper management.
What should the project manager do first?

A. Assess the time overrun, and start implementation to avoid additional delays
B. Motivate the team to avoid the frustration of working on a prolonged project
C. Request a provisional budget increase to avoid any budget overruns

D. Review the benefits of the proposed changes in relation to the business case

Suggested Answer: D

Community vote distribution
D (93%) 7%

B & Princessviv96 7 months ago
In my opinion, | feel D would be the best course of action, reviewing the requested changes against the business case will enable the project manager
determine whether or not the requested changes are in line with the overall purpose and objective of the project
upvoted 1 times

5 & crypto_dreams_medellin 11 months, 4 weeks ago
D: the vision is poor, many changes, will the changes deliver value or just a waste of time, we don't know, so we need to do research and review the
benefits and business case.
upvoted 2 times

B & Mgaidiwahid 1 year, 1 month ago

Selected Answer: D
D is the best option
upvoted 1 times

B & Amirov 1 year, 1 month ago

Selected Answer: D
D is the best option
upvoted 1 times

E & BuviD 1 year, 10 months ago

Selected Answer: D
D. Review the benefits of the proposed changes in relation to the business case
upvoted 1 times

B & GabMonterey 1 year, 11 months ago

Selected Answer: D
D is most fitted asnwer
upvoted 1 times

E & Pranav2204 2 years, 1 month ago
Selected Answer: D
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upvoted 1 times

B & Aymen1989 2 years, 1 month ago
| shoose d
upvoted 1 times

B & stujam 2 years, 2 months ago
D Review and assess the impact the changes may have on the project including and risk assessment
upvoted 1 times

E & Muntadher 2 years, 3 months ago
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Selected Answer: D

d most fit
upvoted 1 times

& & AbbasTaki 2 years, 5 months ago

Voted D. changes must always be assessed and analyzed before any action

upvoted 2 times

& & victory108 2 years, 5 months ago

Selected Answer: D

D. Review the benefits of the proposed changes in relation to the business case

upvoted 1 times

= & Anna12675 2 years, 6 months ago

Selected Answer: D
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upvoted 1 times

= & BenPappoe 2 years, 6 months ago

Selected Answer: B
Voted B
upvoted 1 times

© & Faozi 2 years, 6 months ago
Anweris D
upvoted 1 times

& & mromeis 2 years, 8 months ago

Selected Answer: D

Answer is D
upvoted 1 times

& & meetkamal 2 years, 9 months ago

Selected Answer: D
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Question #32 Topic 1

A project's customer is furious. When the customer arrived at the project site, they discovered that one of their requirements was not met.
What should the project manager do?

A. Discuss and agree with the customer to implement the missing requirement
B. Refer to the requirements traceability matrix and analyze the requirement
C. Consult the scope management plan with the customer to understand the gap

D. Analyze the benefits management plan and implement the needed change

Suggested Answer: B

Community vote distribution
B (58%) C(21%) A (21%)

& & achacyrille 2 years, 7 months ago

Requirement not met means it was already defined in planning during Define Requirement Process before Create Scope Statement Process. A
requirment traceability matrix should be consulted to have more information on this requirment and how it is linked to other artifacts of the project.
upvoted 10 times

& & Princessviv96 [TELEaIe) 7 months ago
In my opinion Bis the correct line faction for this scenario, revisiting the requirements traceability matrix plan would enable the team trace any gaps
and clearly realign with the clients on areas where the requirements weren't met b
upvoted 2 times

B & K91 10 months, 1 week ago
Scope management plan is created BEFORE requirements are collected. This means scope management plan doesn't have any info about specific
requirements.
upvoted 2 times

B & crypto_dreams_medellin 11 months, 4 weeks ago
just says requirement, so we need to check the scope management plan requirements and how the WBS failed to to involve the requirement
upvoted 1 times

B & crypto_dreams_medellin 11 months, 4 weeks ago
The scope management plan collects requirements from whom the project is going to deliver value to, (the customer) if its not a high level
requirement, then C will be the answer. If its a high level requirement, then it will be B........ it just said a requirement is missing, and he or she is mad,
so | would have to pick C
upvoted 1 times

5 & crypto_dreams_medellin 11 months, 4 weeks ago
requirements traceability matrix will link the requirement and where it came from and will influence scope. If the customer required a certain
requirement, it will be there, and it can be studied.
upvoted 1 times

E & Pragati06 1 year, 1 month ago
Requirement not met means it should be in requirement traceability matrix as defined requirement so need to revisit the document again.Answer
should be B
upvoted 1 times

E & sweety433 1 year, 4 months ago
Answer B : The requirements traceability matrix (RTM) is a tool that helps track the status of project requirements throughout the project lifecycle. By
referring to the RTM, the project manager can verify if the requirement was documented, approved, and if it was planned to be delivered.
upvoted 3 times

B & akashushi007 1 year, 5 months ago

Selected Answer: B
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The project manager should B. Refer to the requirements traceability matrix and analyze the requirement. This matrix helps track the relationship
between project requirements and their sources, ensuring that all requirements are addressed. By analyzing the requirement in question, the project
manager can identify the gap and determine the appropriate course of action to address it. It's essential to communicate transparently with the
customer and work towards a resolution.

upvoted 2 times

B & hoomz 1 year, 8 months ago

First identify the specific oversight using the RTM and then review the scope management processes to understand the gap.

upvoted 2 times

B & kraze29 1 year, 9 months ago
When the customer arrived at the project site, they discovered that one of their requirements was not met. This means requirements were already
defined. Discuss and agree with the customer to implement a missing requirement is the immediate action that can be taken.
upvoted 1 times

E & BuviD 1 year, 10 months ago
B. Refer to the requirements traceability matrix and analyze the requirement
upvoted 2 times

B & Deeski 1 year, 10 months ago
B: The requirement traceability matrix is a table that is created to link the requirements back to their origin. The traceability basically tracks where the
requirement suggestion came from, which stakeholder gave the requirement, and why it was added to the actual project. It will help to keep track of
the requirements as the project is carried out.
upvoted 1 times

& & honidt 1 year, 8 months ago
| think you are misunderstand. Requirement traceability matrix link requirement from their origin to "deliverables”. It shows that the deliverables
satisfy which requirements and ensures that requirements are delivered at the end of the project. Not "origin" as you are explaining.
upvoted 2 times

E & GabMonterey 1 year, 11 months ago

Selected Answer: C

answeris C

upvoted 1 times

B & Tuanit 2 years ago

Selected Answer: B

Requirement Traceability Matrix helps check the fulfillment of requirement

upvoted 2 times

B & Pranav2204 2 years, 1 month ago

Selected Answer: C
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upvoted 1 times

B & sambeth 2 years, 1 month ago

Selected Answer: C

C. Consult the scope management plan with the customer to understand the gap.

Starting with the Scope Management Plan is important for clarifying whether the requirement in question was initially included in the project scope or
explicitly identified as out of scope. It helps set the context and boundaries of the project, which can be crucial in addressing the customer's concern.

After consulting the Scope Management Plan, the project manager may then consider referring to the Requirements Traceability Matrix and
performing an analysis to further investigate the specific requirement and its status. However, starting with the Scope Management Plan is a logical
and essential first step in understanding the situation and managing customer expectations.

upvoted 3 times

& & Roberto_B 2 years ago
| cans see the logic of your argument, in a planning phase we make a plan and then RACI matrix for the requirement, but | this phase where the
product development missed a requirement, | would go backwards, and check first the lower level document, the traceability matrix to see if the
requirement was there and in case who was responsible, accountable etc..etc.., and if not escalate to an higher level information the Scope
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Management Plan, to see if it was part, or not, of the scope.
this is my thought.
upvoted 1 times
© & Prashantpra99 2 years, 1 month ago
Agreed.
upvoted 2 times

© & SreeSu 1 year, 6 months ago

you are mixing scope management plan with scope statement here. In scope / out of scope is defined in scope statement, not scope management
plan.

Also people marking Requirement traceability matrix as the solution, are forgetting that it just maps any particular requirement raised during
requirement gathering phase, to its source / requester (who asked for what).

most apt option amongst given, seems to be option A.
upvoted 1 times
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Question #33 Topic 1

A project manager is evaluating a project and realizes that its earned value (EV) shows the cost spent is higher than the value delivered. The
project manager then discovers that the team has been adding small features that are not part of the requirements.
What should the project manager do?

A. Request additional budget because additional features are being added
B. Ask the product owner to add the additional features to the requirements
C. Encourage the team to continue, as this will eventually help the customer

D. Ask the team to focus on and deliver only the agreed-upon features

Suggested Answer: D

Community vote distribution
D (100%)

B & Princessviv96 7 months ago

Selected Answer: D
D is the correct answer
upvoted 1 times

B & ductrinh 7 months, 2 weeks ago

Selected Answer: D
gold plating
upvoted 1 times

E & crypto_dreams_medellin 11 months, 4 weeks ago

Selected Answer: D
adding is scope creep or gold plating i forget, but it must stop.
upvoted 2 times

B & Siffzo 1 year, 1 month ago

Selected Answer: D

D only agreed upon features
upvoted 1 times

E & BuviD 1 year, 10 months ago

Selected Answer: D
D. Ask the team to focus on and deliver only the agreed-upon features
upvoted 1 times

E & GabMonterey 1 year, 11 months ago

Selected Answer: D
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E & Pranav2204 2 years, 1 month ago
Selected Answer: D
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& & stujam 2 years, 2 months ago
D. the team has been gold plating and needs to just focus on the on the agreed up on features.
upvoted 1 times

E & Muntadher 2 years, 3 months ago

Selected Answer: D

E & MKWONG 2 years, 3 months ago
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Selected Answer: D

similar to no to gold plating.
do not add addition
upvoted 1 times

& & victory108 2 years, 5 months ago
D. Ask the team to focus on and deliver only the agreed-upon features
upvoted 1 times

B & Annal12675 2 years, 6 months ago
d voted
upvoted 1 times

B & BenPappoe 2 years, 6 months ago
Voted D
upvoted 1 times

B & hussamali 2 years, 6 months ago
this question that tests your knowledge of earned value management (EVM) and cost management. The correct answer is D. Ask the team to focus
on and deliver only the agreed-upon features.

The reason is that the team is adding scope creep, which is adding features that are not part of the original requirements or scope baseline. This
causes the actual cost (AC) to be higher than the earned value (EV), which means the project is over budget. The project manager should control the
scope and ensure that only the features that are approved by the change control board (CCB) are implemented. Requesting additional budget (A) or
asking the product owner to add the features to the requirements (B) are not good practices, as they do not follow the change management process.
Encouraging the team to continue © may not satisfy the customer or stakeholders, as they may not need or want the extra features.

upvoted 4 times

E & RaajAli109 2 years, 7 months ago
Yes correct one
upvoted 1 times

B & Ganzee 2 years, 10 months ago
D. Ask the team to focus on and deliver only the agreed-upon features
upvoted 2 times
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Question #34 Topic 1

A new law was published about zoning permits for telecom towers. This may cause cost and schedule overruns for the new network rollout.
What should the project manager do?

A. Meet the sponsor to ask for additional time and budget increase
B. Minimize the scope to catch the cost and schedule baseline
C. Update the project plan because the law is an obligation for the project

D. Assess and prioritize the impact of the new law on the project plan

Suggested Answer: D

Community vote distribution
D (89%) 1%

E & Princessviv96 7 months ago
In my opinion, the new zoning laws have dire implication if not carefully assessed so | would suggest that the project manager take time to carefully
asses the impact of the new laws on the overall cost and deliv3ery of the project early on before deployment so as to ensure that all deliverables
meet the required legal requirements and any and all project cost are taken care of before the final deployment
upvoted 2 times

B & ductrinh 7 months, 2 weeks ago

Selected Answer: D
new law= assess then remediate asap
upvoted 2 times

5 & crypto_dreams_medellin 11 months, 4 weeks ago

Selected Answer: D
We must find out how this may or may not impact the project, then we can take action as a team.
upvoted 2 times

B & Pragati06 1 year, 1 month ago
Answer is D to assess and update priority on project pIn
upvoted 1 times

E & BuviD 1 year, 10 months ago

Selected Answer: D

D. Assess and prioritize the impact of the new law on the project plan

upvoted 1 times

E & GabMonterey 1 year, 11 months ago

Selected Answer: D

D. Assessing the impact first and prioritize the highest value

upvoted 1 times

B & Tuanit 2 years ago

Selected Answer: D

Assessment must be done first.

upvoted 1 times

B & Pranav2204 2 years, 1 month ago

Selected Answer: D

D is the answer

upvoted 1 times

B & cetinibs 2 years, 2 months ago

Selected Answer: D

Measuring impact should be the first activity.

upvoted 1 times
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© & Asakthi 2 years, 2 months ago
D) - asseesment before escalation is the best PMP way
upvoted 1 times

&) & AbbasTaki 2 years, 5 months ago
D. Assess and prioritize the impact of the new law on the project plan
upvoted 1 times

& & victory108 2 years, 5 months ago
Selected Answer: D
D. Assess and prioritize the impact of the new law on the project plan
upvoted 1 times

= & Anna12675 2 years, 6 months ago
Selected Answer: D
voted d
upvoted 1 times

= & BenPappoe 2 years, 6 months ago
Voted C
upvoted 1 times

& & Ganzee 2 years, 10 months ago
D. Assess and prioritize the impact of the new law on the project plan
upvoted 3 times

=) & Adeshola1960 2 years, 10 months ago
It is D because the project is yet to begin.
upvoted 2 times

© & thetailwind 3 years ago
C and D seem nearly the same. Why D?
upvoted 1 times

& & longge 3 years ago
D is prior to C. after Assess then update.
upvoted 7 times
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Question #35 Topic 1

A controller proposed a budget reduction for projects because the majority of implemented solutions resulted in little returns on investment (ROI)
or operational improvements. The project manager objected and presented project assets showing all solutions having been demonstrated,
accepted, and delivered within the relevant framework constraints. The project manager suggested that the issues may stem from the project
evaluation and selection processes.

What was the project manager demonstrating?

A. Multiple stages of development that members may go through toward working formations
B. Cause-and-effect identification in root cause analysis toward achieving project value
C. Strategic negotiation techniques in determining budget priorities in future sessions

D. Risk management in addressing impediments, obstacles, and blockers to project success

Suggested Answer: B

Community vote distribution
B (63%) D (25%) 13%

© & Hungdv ([T 2 years, 7 months ago
The project manager was demonstrating a focus on the project evaluation and selection processes, suggesting that the issues with low ROl or

operational improvements may have been caused by flaws in the decision-making process rather than the solutions themselves. Therefore, the
correct answer is B. Cause-and-effect identification in root cause analysis toward achieving project value. The project manager is attempting to
identify the root cause of the problem to address it properly and improve the overall effectiveness of future project evaluation and selection
processes.

upvoted 24 times

B & Sola_A 2 years, 4 months ago
Thank you so much. You always do such a great work of explaining why the option is correct. It is very very helpful. Thank you
upvoted 2 times

5 & EdT1 2 years, 10 months ago
Why B?
upvoted 5 times

© & Ewow0808 3 months, 2 weeks ago
Voted B. Cause-and-effect - Ishikawa Diagram
upvoted 2 times

B & Princessviv96 7 months ago
The correct answer is B
upvoted 2 times

E & ductrinh 7 months, 2 weeks ago
i dont know why its B but PMI infinity said so, so i chose b
upvoted 2 times

& & 8a6d137 3 months ago
In simple plain language PM is telling them that project delivered what they were asked to do by sponsor. if delivered product was chosen
incorrectly by stakeholders then that is not fault of project Team.
for example if Elon Musk asks Tesla engineers to build a super sports car and upon completion if Sales are down then that is a not fault of
Engineers. Elon should had done thorough analysis on feasibility/ROI/cost-benefit etc. before initiating the project.
upvoted 1 times

E & crypto_dreams_medellin 11 months, 4 weeks ago

Selected Answer: B

Fish Bone B, the PM is saying because they picked the wrong projects the required value was not given. The expectation did not align with outcome
(end result)
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upvoted 2 times
= & hoomz 1 year, 8 months ago
The project manager's action goes beyond just negotiating budget priorities (Option C) or addressing project impediments (Option D). It also moves
past considering the stages of team development (Option A). Instead, it directly addresses the need to examine and potentially revise the criteria or
methods used to evaluate and select projects, ensuring that future projects are better aligned with achieving significant operational improvements
and ROI.
upvoted 2 times

& & BuviD 1 year, 10 months ago

Selected Answer: C

C. Strategic negotiation techniques in determining budget priorities in future sessions
upvoted 1 times

& & PEROTHEGREAT 2 years, 1 month ago
The right option is D
upvoted 1 times

& & Pranav2204 2 years, 1 month ago

Selected Answer: D

D is the answer
upvoted 1 times

= & psvexam 2 years, 2 months ago
The Controller is talking about projects that are over. Moving forward, Controller is trying to reduce budgets because the past projects resulted in little
ROI. The project manager is “objecting” to the decrease in budgets and trying to negotiate by suggesting a better project evaluation and selection. |
would vote for the choice C - Strategic negotiation not to reduce budgets for future projects.
upvoted 1 times

& & Asakthi 2 years, 2 months ago

Selected Answer: B

He is advising root cause analysis

upvoted 1 times

= & AP2023S 2 years, 4 months ago

Voted B

upvoted 1 times

= & victory108 2 years, 5 months ago

Selected Answer: B

B. Cause-and-effect identification in root cause analysis toward achieving project value

upvoted 1 times

& & Anna12675 2 years, 6 months ago

voted b
upvoted 1 times

= & BenPappoe 2 years, 6 months ago

Selected Answer: D

Voted D
upvoted 1 times

= & Ganzee 2 years, 10 months ago
B. Cause-and-effect identification in root cause analysis toward achieving project value
upvoted 3 times
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Question #36 Topic 1

Eight highly qualified experts have been assembled to work for a 6-month period on a specific aspect of an organization's product development
process.
How should the project manager support this team to succeed?

A. Define roles and targets for all team members and regularly follow up with one-to-one meetings to review progress.
B. Hand over control of specific aspects of their roles as experts and let them agree on their own timelines and targets.
C. Work with the team members to define the overall objective and support them to engage around the goal.

D. Bring in a senior colleague who is also an expert to ensure the team is on track to achieve the goals and objectives.

Suggested Answer: C

Community vote distribution
C (94%) 6%

B & Princessviv96 7 months ago

Selected Answer: C

C is the correct answer, since these team members are highly skilled they do not need micromanagement but rather a clear definition of project
objective and support when and where needed granting them full autonomy to utilize their skills towards the overall success of the project.
upvoted 1 times

5 & crypto_dreams_medellin 11 months, 4 weeks ago

Selected Answer: C

work with the team
upvoted 2 times

B & DJTrowell 1 year ago

(]

Involving the experts in defining the overall objective fosters a sense of ownership and commitment to the project. It encourages collaboration and
engagement among team members, leveraging their expertise to create a shared vision. By supporting them around this common goal, the project
manager facilitates a cohesive team dynamic and enhances motivation, which is essential for achieving project success.

upvoted 1 times

B & 43a41d4 1 year ago
Answer "C" is the best solution. Involving the team with the collaboration mindset is better to achieve project goal.
upvoted 1 times

B & Pragati06 1 year, 1 month ago
Answer should be C to work in collaboration to chieve common goal
upvoted 1 times

© & Lagz 1 year, 6 months ago

Selected Answer: C

Cis the answer
upvoted 1 times

© & NVHNVH 1 year, 6 months ago
Selected Answer: C
son equipos expertos
upvoted 1 times

B & BuviD 1 year, 10 months ago

Selected Answer: C

C. Work with the team members to define the overall objective and support them to engage around the goal.
upvoted 1 times

B & GabMonterey 1 year, 11 months ago

Selected Answer: C

Answer is C, question is how you support the team so C.
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upvoted 1 times
=) & Faroogqsm 1 year, 11 months ago
Answer is C. Because question is how should the project manager support the team ? He can sypport them by working with them
upvoted 2 times

& & Pranav2204 2 years, 1 month ago
C is the answer
upvoted 1 times

& & Asakthi 2 years, 2 months ago
Aim of a team is to achieve common goal
upvoted 1 times

& & Muntadher 2 years, 3 months ago
Can i ask why not B ? they are expert and they can manage themselves. he can cascade some authority for them with minimal supervision to make
sure they are on track... althogh C can be as well.
upvoted 1 times

© & Akilap 2 years ago
| assume that "B" is wrong because these words; "on their own timelines and targets" !!!
upvoted 3 times

& & victory108 2 years, 5 months ago
C. Work with the team members to define the overall objective and support them to engage around the goal
upvoted 1 times

= & Anna12675 2 years, 6 months ago
voted ¢
upvoted 1 times

& & RaajAli109 2 years, 7 months ago
We can't handover to project teams even their high level of expertise.. PM should work with team to set objectives not to give control to team
upvoted 3 times

& & achacyrille 2 years, 7 months ago
Selected Answer: C
The PM si a servant leader that should act like a facilitator to the highly qualified team members in establishing a safe, trustworthy and transparent
working environement while communioning them to a common project goal.
upvoted 2 times
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Question #37 Topic 1

A project manager wants to assign a junior engineer to a new project. In past projects, the engineer showed initiative to take on complex tasks
and solve problems in innovative ways without any need for encouragement. However, the engineer declines the project manager's invitation to
join the new project.

What is the most likely reason for the engineer's refusal to work on the project?

A. The project manager did not follow the normal hiring process with the engineer's functional manager
B. The engineer has "project burnout" from working long hours and solving difficult problems
C. The engineer did not feel welcome or enjoy working with the other project team members

D. The project manager did not sufficiently support and recognize the engineer's professional growth

Suggested Answer: A

Community vote distribution
D (42%) A (29%) B (27%)

© & Dinesh1987 [TIAECLY 2 years, 8 months ago
The specific language used in the scenario, "declines the project manager's invitation to join the new project,’ suggests that the junior engineer is
declining the opportunity to work on the new project that the project manager is offering.

This language implies that the junior engineer has made a decision not to take on additional work, which may indicate that the engineer is
experiencing "project burnout." Also, the scenario states that the engineer "takes on complex tasks and solve problems in innovative ways" which can
indicate that the is suffering from "project burnout from working long hours and solving difficult problems".
I do not believe that A is the correct answer as they have worked together before which would suggest that the project engineer knows the proper
hiring route. | do not believe that D is the correct answer as well as the scenario does not indicate anything to support that.

upvoted 14 times

© & Acumen88 2 years, 4 months ago
Your summary caps it all, but the conclusion should reflect motivation. The junior engineer felt he needed to be appreciated more and was
unwilling to accept the PM's invitation. The answer should be D.
upvoted 10 times

E & Janek_94 8 months, 3 weeks ago
"The junior engineer felt he needed to be appreciated more and was unwilling to accept the PM's invitation."
There is nothing in the question that would suggest that.
As Dinesh1987 mentioned scenario states that the engineer "takes on complex tasks and solve problems in innovative ways" which can
indicate that the is suffering from "project burnout from working long hours and solving difficult problems".
upvoted 2 times

& & 8a6d137 3 months ago
Crap explanation. You are over complicating scenario.
D is the answer and this is very simple question.
upvoted 1 times

© & 8a6d137 3 months ago
Crap explanation. You are over complicating scenario.
D is the answer and this is very simple question.
upvoted 1 times

© & MsPigeon [TITREL Y 1 year, 5 months ago
The engineer has been working the past without any encouragement. Now the Project Manager wants to "assign" the engineer also without any
discussion, recognition or motivation, hence "using" the engineer to his project's benefits. The engineer would decline even before meeting his
functional manager, or even for any new projects as he never received any encouragement in his past works.
upvoted 5 times

B & a3432e2 4 months, 2 weeks ago
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D. READ THE QUESTION

He wanted to take on the projects previously, because he enjoys solving problems and tasks in innovative ways. "Encouragement” is the key word
here. The question says nothing about the schedule and long hours. Some projects aren't every day or all day. Although he didn't need
encouragement, he didn't receive recognition/appraise for his growth during these projects.

This is what LEADS to burnout. The feeling of being undervalued for your initiative. | spent 13 years as a senior leader in the Military before
construction, and in both situations the answer is the same, the lack of recognition is what causes burnout and the change of motivation towards new
projects. When you praise, recognize, and motivate you reap the reward. D is 100% correct.

upvoted 2 times

& & Anssoo 5 months, 3 weeks ago

Based on the question, we can easily assume that the engineer has project burnout due to lack of encouragement.
upvoted 2 times

& & d2dc878 6 months, 4 weeks ago

That should be the correct answer.

upvoted 2 times

= & Princessviv96 7 months ago

Selected Answer: D

D is the correct answer

upvoted 2 times

=) & cheebooboo 7 months, 1 week ago

Selected Answer: A
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upvoted 1 times

& & AjitZavade 8 months, 1 week ago

Selected Answer: D

Answer is D. Cannot BE B. Because the question does not say anything about working long hours

upvoted 2 times

& & AjitZavade 8 months, 1 week ago

Selected Answer: B

Answer CANNOT be B, because nowhere in the question it says that engineer had to work long hours. You cannot make assumptions. D) IS the

correct answer. Part of the servant leadership is to support and encourage and reward team members
upvoted 1 times

= & ChymKuBoy 8 months, 2 weeks ago

Selected Answer: B
The engineer has "project burnout" from working long hours and solving difficult problems
upvoted 1 times

& & kavikris 11 months ago

Selected Answer: D
D - the engineer wasnt motivated inspite of his innovative way of working on complex problems, it cant be B as no where the question mentions he
was burn out or worked long hours beyond normal etc, the question only tells us he worked on complex tasks and innovatively doesnt mean burnout
or long hours, infact innovation leads to making teh task simple

upvoted 3 times

& & duy193193 1 year, 1 month ago
D is correct
upvoted 1 times

& & Mgaidiwahid 1 year, 1 month ago

Selected Answer: D

voting for D
upvoted 2 times

© & LotToLearn 1 year, 1 month ago
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I think D as its mentioned in question done without encouraging. which might lead to disappointment although it is not reflected by engineer but that
can be the reason
upvoted 1 times

E & Amirov 1 year, T month ago
voting for D
upvoted 2 times

E & Pragati06 1 year, 1 month ago
Answer should be A as every step should go trough defined process and hierarchy
upvoted 1 times

B & akashushi007 1 year, 5 months ago
Option D:
upvoted 1 times


https://www.examtopics.com/user/Amirov/
https://www.examtopics.com/user/Amirov/
https://www.examtopics.com/user/Amirov/
https://www.examtopics.com/user/Pragati06/
https://www.examtopics.com/user/Pragati06/
https://www.examtopics.com/user/Pragati06/
https://www.examtopics.com/user/akashushi007/
https://www.examtopics.com/user/akashushi007/
https://www.examtopics.com/user/akashushi007/

Question #38 Topic 1

During the execution of a project, a company decides that everybody will need to take vacation time before the end of the year. This may cause a
change in the project time line.
How should the project manager address the situation?

A. Agree with functional management and team members on a vacation schedule that would minimally impact the project schedule

B. Submit a formal request to senior management asking them not to proceed with this decision based on the impact it will have on the
project

C. Push out the project timeline according to the vacation plan in place based on the recent company policy

D. Discuss the vacation plan and include scheduling changes in the change log database

Suggested Answer: D

Community vote distribution
NG D (41%)

© & achacyrille 2 years, 7 months ago

Notice it didn't say all workers will go on vacation the same day or period. It simply says before the year ends. The PM in the Schedule Management
during the Develope Schedule Process considers as an input the Resource Managment Plan during Aquire/allocate Resource Process developed with
the help of the functional manager incharge of the resources and which usually takes into consideration such scenarios. The Vacation plan is thus
discused and shedule replanned accordingly. Normally this is achieved through lags placed on activities.

upvoted 16 times

& & kavikris 11 months, 1 week ago
Since the team will have to plan and complete their vacation by the year end, there is likely chance of overlapping vacation plans if not
coordinated, hence answer should be A.
Dont you think the chances of vacation plans overlap without coordinated effort?
upvoted 1 times

5 & Franco11 [[LUALLL D 3 years ago

Voting for A
upvoted 5 times

E & ygzkrmtc 7 months ago

Such holidays are usually in the form of compulsory collective leave and the decision is made by the Project Manager, who can be managed by the
upper management. The answer is "D" if this is followed.
upvoted 1 times

B & ApaMokus 7 months ago

Ditis
upvoted 1 times

© & Princessviv96 7 months ago
A is the best answer to address this, the project manager should first meet with his / her internal team to discuss a sustainable workaround that
would best benefit the team. If an effective resolution cannot be reached , only then should the vacation days discussion be escalated to senior
management for a work around.
upvoted 2 times

B & DustyRex1 7 months, 3 weeks ago

it's D
upvoted 1 times

E & crypto_dreams_medellin 11 months, 4 weeks ago
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after reading the question, it said may, which means it may not, so if we schedule vacation time in a less impacting way, it may not affect time line,
however, discussing the plan with the team, and them scrub it, and then take action i feel is the best way. so D and then A would be the good steps,
but A i can see would be the best answer assuming D is being done inside of A

upvoted 1 times

B & crypto_dreams_medellin 11 months, 4 weeks ago
We need to understand the new policy first in order to take action
upvoted 1 times

B & Pragati06 1 year, 1 month ago
D as change request is needed to be updated and tracked
upvoted 1 times

© & Bhanu2086 1 year, 6 months ago
There is a risk of schedule getting extended due to organisational announcement. So as a PM we need to come up with a risk mitigation plan rather
than straightaway accomodating the schedule changes. Hence, we need to discuss with the team and come up with a plan to minimize the impact on
the project schedule.
upvoted 5 times

E & hoomz 1 year, 8 months ago
D may not be the most proactive approach compare to A
upvoted 3 times

B & kraze29 1 year, 9 months ago
| think option A is more appropriate.
If it's affecting the project timeline then before its included, need to be assure that it will have minimal impact.
upvoted 4 times

E & josephsafiran 1 year, 10 months ago
| think A is the Answer
Because in D if we want to update the Change Log, we need to have approval from the Board, and | know it's the company's decision and they will
approve it but in some cases, the answer should mention about requesting changes
Always need to communicate with the team and FM without changing things and if that doesn't give us a solution we will do the D
upvoted 3 times

B & BuviD 1 year, 10 months ago
A. Agree with functional management and team members on a vacation schedule that would minimally impact the project schedule
upvoted 3 times

E & mmhawish 1 year, 10 months ago
(option D) is a reactive approach and may not be effective in minimizing the impact of the vacation time on the project schedule.
upvoted 2 times

B & KIM6945 1 year, 11 months ago
ANSWER A
upvoted 2 times

= & Faroogsm 1 year, 11 months ago
Question says the vacation plan may cause a change in the project time line and did not say will cause a change. So answer is D
upvoted 2 times
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Question #39 Topic 1

A project manager identifies an issue between two team members that is affecting the development of one of the deliverables during the second
iteration of a project.
How should the project manager address this issue to avoid any impact to the project?

A. Send a warning to both team members indicating that if the issue continues, both will be removed from the project
B. Escalate both team members to their respective functional managers and let them take the appropriate actions
C. Contact the functional managers to request substitutes for the conflicting team members

D. Schedule a meeting with both team members to understand the issue and facilitate a solution that satisfies both parties

Suggested Answer: D

Community vote distribution
D (100%)

B & Princessviv96 7 months ago
D is the best approach in this situation. This approach suggest great leadership and a collaborative approach on the part of the Project manager
upvoted 1 times

5 & crypto_dreams_medellin 11 months, 4 weeks ago
D: conflict resolution is needed.
upvoted 1 times

E & Pragati06 1 year, 1 month ago
Answer is D to discuss and facilitate communication
upvoted 1 times

B & BuviD 1 year, 10 months ago

Selected Answer: D

D. Schedule a meeting with both team members to understand the issue and facilitate a solution that satisfies both parties
upvoted 1 times

B & GabMonterey 1 year, 11 months ago

Selected Answer: D

D. removing impediments and solving the issue together with team
upvoted 1 times

E & Pranav2204 2 years, 1 month ago

Selected Answer: D

D is the ans
upvoted 1 times

B & Asakthi 2 years, 2 months ago
D) apart from option d remaining all are negative approaches.. pmp advises positive approach.
upvoted 1 times

B & Muntadher 2 years, 3 months ago

Selected Answer: D

D u need to understand the problem first and it might be missunderstanding only and with one 2 one meeting can solve it
upvoted 1 times

B & victory108 2 years, 5 months ago

Selected Answer: D

D. Schedule a meeting with both team members to understand the issue and facilitate a solution that satisfies both parties
upvoted 1 times

E & Annal12675 2 years, 6 months ago

Selected Answer: D
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voted d
upvoted 1 times
= & KRISHLM 2 years, 6 months ago
looks like direct question, D
upvoted 1 times

=) & AnonymousMandsS 2 years, 8 months ago
Pretty straight forward
upvoted 2 times

&) & Madawu 2 years, 9 months ago
A straight forward D.
upvoted 1 times

& & Ganzee 2 years, 10 months ago
D. Schedule a meeting with both team members to understand the issue and facilitate a solution that satisfies both parties
upvoted 1 times
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Question #40 Topic 1

A project team is implementing a hosted system for a third party. Just before going live, the customer asks the project team to include additional
functionality. The project team identified risks to the delivery date and informed the project manager that some of the requested functions are in
conflict with the agreed scope.

What should the project manager do?

A. Discuss with the customer the risks identified and team's concerns
B. Discuss with the team, estimate the effort, and raise a change request
C. Ask the customer to go live and add the new functionality in the backlog

D. Ask the team to deliver the functionality on the agreed go-live date

Suggested Answer: A

Community vote distribution
A (66%) B (24%) 10%

© & achacyrille 2 years, 7 months ago

The risk has already been identified, evaluated by the project team and its impact already determined as to have conflit with the scope. The next thing
to do is to inform the customer and discuss raised concerns with him on the impact this change will have on the scope.
upvoted 18 times

& & Jamrock 2 years, 2 months ago
should be B. analyze, raise CR and goes through the process. no autocratic decisions:

A. Discuss with the customer the risks identified and team's concerns.
While it is important to discuss the risks and concerns with the customer, it is not sufficient to address the situation fully. The project manager
needs to involve the team, estimate the effort, and formally document the change request.

upvoted 3 times

B & kavikris 11 months ago
Answer A, - Think once, what if the teams estimate says 1 month delay and customer says he is fine not to have the added functionality instead
going live with original schedule is far more important? simply adding every customer request to change request without discussing the
implications and risks with customer isnt the right approach, hence answer should be A
upvoted 2 times

© & Dinesh1987 [ IAECLY 2 years, 8 months ago
In this scenario, the project team has identified risks to the delivery date and informed the project manager that some of the requested functions are
in conflict with the agreed scope. Therefore, the project manager should discuss the situation with the team to assess the impact of the change,
estimate the effort required to implement the new functionality, and evaluate the risks and benefits of approving the change request. Then, the project
manager should raise a change request to the customer and seek their approval before proceeding with the change.
upvoted 9 times

© & 36bbs2e [IEITERNE) 1 month, 2 weeks ago

B is the correct answer
upvoted 1 times

E & Tada00 5 months, 1 week ago

Selected Answer: B

B is correct
upvoted 1 times

E & Princessviv96 7 months ago

Selected Answer: B

Bis the best answer in this situation
upvoted 1 times
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B & crypto_dreams_medellin 11 months, 4 weeks ago
we are not going to raise a change request when we have not resolved the risks, the issues need to be resolved before it is turned into a story to be
worked, it must not be added to the back log till issues identified and resolved....
upvoted 1 times

B & crypto_dreams_medellin 11 months, 4 weeks ago
A: communicate with the customer the risk the team found, the requirement is ad hoc, and needs to be discussed, and then prioritized based on
business value. must follow a normal process
upvoted 2 times

B & Arailym 1 year, 1 month ago
Discuss with the team, estimate the effort, and raise a change request
upvoted 1 times

B & sweety433 1 year, 4 months ago
Answer is A : Discuss with the customer the risks identified and team's concerns.
This option is the best course of action because it involves directly addressing the customer's request while also communicating the potential risks
and concerns raised by the project team. This step ensures that the customer is fully aware of the implications of their request, including the impact
on the delivery date and any conflicts with the agreed scope. It allows for an informed decision to be made collaboratively, which is essential in
maintaining a good client relationship and ensuring the success of the project. This approach also aligns with the PMP best practices of managing
stakeholder expectations and engaging in effective communication.

upvoted 5 times

E & Bhanu2086 1 year, 6 months ago
The risk identified and the associated impact should be discussed with the customer along with scope creep concerns. Even after this, if the
customer wants to go ahead with the regs, then a CR should be raised and change control process should be followed.
upvoted 3 times

B & kraze29 1 year, 9 months ago
Option A, discussing with the customer the risks identified and team’s concerns, seems to be the most appropriate. This approach ensures that the
customer is fully aware of the implications of their request and can make an informed decision.
upvoted 1 times

© & BuviD 1 year, 10 months ago
Discuss with the customer the risks identified and team's concerns
upvoted 1 times

E & BuviD 1 year, 10 months ago
C. Ask the customer to go live and add the new functionality in the backlog
upvoted 1 times

E & ThienD093 1 year, 10 months ago
The key is "the requested functions are in conflict with the agreed scope"; if not conflict, you can evaluated and raise change request, but it is
conflicted, then you should to identify and make it clear with the customer first. May customer did not recognize the conflict, if they know, they have
not required it yet.
upvoted 1 times

E & GabMonterey 1 year, 11 months ago

Selected Answer: A

A. Giving the customer the impact of the changes or additional scope.
upvoted 1 times

& & Rajj98 1 year, 11 months ago
Answer is B - Assess and raise a change request. Change Control Board will review and approve or reject!!
upvoted 1 times

E & Pranav2204 2 years, 1 month ago

Selected Answer: B

B is the ans
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upvoted 1 times



Question #41 Topic 1

A state-of-the-art product was delivered at the end of a project life cycle. However, the customer claims the product was not designed to
specifications.
What should the project manager have done to avoid this issue?

A. The customer's requirements should have been captured and modified to meet the supplier's standards.
B. The iteration review planning meeting should have been planned accordingly.
C. The customer's requirements should have been captured in order to meet the customer's standards.

D. The sprint retrospective meeting should have included necessary stakeholders.

Suggested Answer: C

Community vote distribution
GE) B (39%)

© & Charru ([[FIEEET) 3 years ago

Its mentioned that product is delivered at the end of project life cycle, which means predictive isnt it? So "C" will be best answer.
upvoted 18 times

© & Princessviv96 [IELEa1e) 7 months ago
The requirements needed to be clarified prior and all parties need to be in alignment to avoid problems and misalignment at the end of the project life
cycle
upvoted 2 times

© & Khay12 7 months, 1 week ago
To avoid delivering a product that does not meet the customer's specifications, the project manager should ensure that the customer's requirements
are thoroughly captured, understood, and documented at the start of the project. This process typically involves creating a detailed requirements
document, validating the requirements with the customer, and ensuring alignment throughout the project lifecycle.
upvoted 2 times

B & alfi22190 8 months, 2 weeks ago
C
As if an agile it has to be deliverd MVP before project life cycle finished to have an agree on prodcut design, but has mentioned it has deliverd by end
of life cycle.
upvoted 2 times

© & WWu 10 months, 1 week ago
The iteration review planning meeting should have been planned accordingly so that the customer can review the product meets the specifications or
not.
upvoted 1 times

& & worksfree 9 months, 1 week ago
I would choose "B" if it says "iteration review meeting" which customer will be attended. It says "iteration review planning meeting". So | think "C"
would be more fit answer.
upvoted 2 times

E & WWu 8 months, 3 weeks ago
In PMBOK 7th, iteration planning means to clarify details of the backlog items, acceptance criteria, etc. Thus, firstly, capture feebbacks in
iteration review meetins from stakeholders. Then, iteration planning meetings.

| think the wording in the question is not clear.
upvoted 1 times

B & kavikris 11 months, 1 week ago

Selected Answer: B
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There is no where mentioned Requirement not captured , we cant assume it, the problem is deliverable didnt match the requirement, had the review
been done with the customer it wuld have led to "fail early' which should be encouraged
upvoted 1 times

B & kavikris 11 months ago
| correct my answer upon further reading, it should be C, because of 2 reasons - the question didn't mention about following agile approach and
even in agile, it should be iteration review meeting and NOT iteration review 'planning’ meeting
upvoted 1 times

& & crypto_dreams_medellin 11 months, 4 weeks ago
sprint review meetings is where the team can demo what they did, the question is what should the PM Do, meaning take an action, so the best answer
i came up with is B, after picking D, changing it to D
upvoted 1 times

& & Mgaidiwahid 1 year, 1 month ago
C for me
upvoted 2 times

& & Pragati06 1 year, 1 month ago
It mentions project delivered at last so clearly looks it is not iterative so C will be appropriate answer.
upvoted 2 times

& & Saurav6233 1 year, 5 months ago
customer claims the product was not designed to specifications - This clearly indicates that the customer was not involved in the iteration reviews.
So, it should be B
upvoted 3 times

& & BuviD 1 year, 10 months ago
C. The customer's requirements should have been captured in order to meet the customer's standards.
upvoted 3 times

= & GabMonterey 1 year, 11 months ago
my answer is C
upvoted 1 times

= & Mamoonpk 1 year, 11 months ago
| will go for B
This is end of project life cycle. So clearly customer didn't talk on specification during iteration reviews.

Secondly, the requirement was clear unless it is stated otherwise in question
upvoted 2 times

& & ugaliwembe 2 years ago
I will go with C- The customer would have noted the wrong design specification during the iteration review and pointed out the issue before the
product is released. Option D is wrong since it assumes the requirement was wrongly designed
upvoted 3 times

= & Omar_icon 2 years ago

Selected Answer: C

it is predictive project (key here is the deliverables come after end of tge project)
upvoted 2 times

= & Trollem 2 years, 2 months ago

Selected Answer: B

Selected B. C suggests that requirements were captured once and it is not sufficient in my opinion.
upvoted 3 times

& & msantopietro 2 years, 3 months ago
Picked C
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upvoted 1 times



Question #42 Topic 1

A project manager has been asked for performance feedback regarding one of the team members. The project manager would like to gather
additional input from the project team because there are no metrics in place for evaluating employee performance.
What should the project manager do next?

A. Identify levels of decision-making authority
B. Evaluate demonstrated task accountability
C. Determine the appropriate approach

D. Analyze team member influence

Suggested Answer: C

Community vote distribution
C (75%) B (25%)

© & Hungdv ([[ITEEET) 2 years, 7 months ago
Al says:
C. Determine the appropriate approach.
The project manager should first determine the appropriate approach to gather feedback from the project team. There are different methods that can
be used such as one-on-one meetings, surveys, or group discussions. The appropriate approach will depend on factors such as the size of the team,
the nature of the project, and the culture of the organization.

Once the appropriate approach has been determined, the project manager can proceed to gather feedback from the team members. The feedback
should focus on the team member's performance in relation to their assigned tasks, their ability to work collaboratively with others, and any other
relevant factors that contribute to their performance on the project.

upvoted 18 times

© & poohwinniewong 2 years, 11 months ago
No metrics available so need to determine the approach first.
upvoted 7 times

© & Princessviv96 [TELEae) 7 months ago

C is the right answer
upvoted 1 times

B & xty90210 10 months ago
the question specifically says there are no metrics in place for determining performance so it makes sense to first find out what the best approach
will be for that team.
upvoted 1 times

5 & crypto_dreams_medellin 11 months, 4 weeks ago
C. what is picked to measure, must be done in a fair way.
upvoted 1 times

B & Mgaidiwahid 1 year, 1 month ago
B for me
upvoted 1 times

B & Pragati06 1 year, 1 month ago
C is best answer
upvoted 1 times

& & odylec 1 year, 9 months ago

Selected Answer: B

B is the answer. You must have some metrics and the best one is the tasks. C is very general answer
upvoted 1 times
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& & BuviD 1 year, 10 months ago

Selected Answer: C

C. Determine the appropriate approach

upvoted 1 times

& & BuviD 1 year, 10 months ago

Selected Answer: B

B. Evaluate demonstrated task accountability

upvoted 1 times

& & victory108 2 years, 5 months ago

Selected Answer: C

C. Determine the appropriate approach

upvoted 1 times

=) & Anna12675 2 years, 6 months ago

Selected Answer: C

voted ¢

upvoted 1 times

&) & shaharyarexamtopics 2 years, 7 months ago
B. If metrics in place then his task accountability can be used to evaluate for evaluating performance.
upvoted 1 times

& & yandasatria 2 years, 8 months ago
A,B, and D impact to Project Performance, not Employee Performance
upvoted 3 times

© & _D_S_2 years, 10 months ago
C is right IMO because there is no metrics defined hence one would first decide a way/approach to assess the performance.
upvoted 3 times

& & Ganzee 2 years, 10 months ago
B. Evaluate demonstrated task accountability
upvoted 2 times

& & joesatriani 3 years ago
Why answer is C?
upvoted 2 times

& & shaharyarexamtopics 2 years, 7 months ago
Tasks were assigned to team member & his accountability can be used to measure his performance.
upvoted 1 times


https://www.examtopics.com/user/BuviD/
https://www.examtopics.com/user/BuviD/
https://www.examtopics.com/user/BuviD/
https://www.examtopics.com/user/BuviD/
https://www.examtopics.com/user/BuviD/
https://www.examtopics.com/user/BuviD/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/Anna12675/
https://www.examtopics.com/user/Anna12675/
https://www.examtopics.com/user/Anna12675/
https://www.examtopics.com/user/shaharyarexamtopics/
https://www.examtopics.com/user/shaharyarexamtopics/
https://www.examtopics.com/user/shaharyarexamtopics/
https://www.examtopics.com/user/yandasatria/
https://www.examtopics.com/user/yandasatria/
https://www.examtopics.com/user/yandasatria/
https://www.examtopics.com/user/_D_S_/
https://www.examtopics.com/user/_D_S_/
https://www.examtopics.com/user/_D_S_/
https://www.examtopics.com/user/Ganzee/
https://www.examtopics.com/user/Ganzee/
https://www.examtopics.com/user/Ganzee/
https://www.examtopics.com/user/joesatriani/
https://www.examtopics.com/user/joesatriani/
https://www.examtopics.com/user/joesatriani/
https://www.examtopics.com/user/shaharyarexamtopics/
https://www.examtopics.com/user/shaharyarexamtopics/
https://www.examtopics.com/user/shaharyarexamtopics/

Question #43 Topic 1

A new major road project is starting, and the contractor has contractually committed to submitting regular status reports and participating in
integration meetings.

Halfway through the project life cycle, the contractor stops participating in meetings and submitting reports, stating these items consume too
much time.

What should the project manager do first?

A. Assess the risk of the contractor not attending meetings and submitting reports for the rest of the project and escalate it to the project
sponsor

B. Remind the contractor that they committed to attending meetings and submitting reports per the contract
C. Submit a claim for not fulfilling the contract terms and handle the claim in accordance with the alternative dispute resolution

D. Speak with the company's lawyer and request that they demand the contractor fulfill their contractual commitments

Suggested Answer: B

Community vote distribution
B (88%) 6%

© & PMPStudent [FIRERL S 2 years, 10 months ago
| am sticking with B
upvoted 8 times

& & Princessviv96 [IELTa1e) 7 months ago
Bis the best answer, first have a conversation with the contractor letting Him/her know that they are not fulfilling their contractual obligations. If after
an initial conversation things do not change, then it should be escalated to a higher authority
upvoted 1 times

& & thanhpolimi 8 months, 3 weeks ago
Here's why this approach is most appropriate:
Enforcing Contractual Obligations: The project manager must understand and enforce all aspects of the contract. The situation requires the project
manager to know the terms of the contract and determine if the delivery of a different grade of material is allowable based on the terms of the
contract.
+Addressing Contract Breach: If the shipment does not meet agreed-upon specifications, the seller has breached the contract by not doing something
required in the contract. The required legal action for a breach is to send written notification of the breach first.

upvoted 1 times

© & K91 10 months, 1 week ago
A Don't escalate to the sponsor.
C B should be done first
D Be friendly at first
upvoted 1 times

B & crypto_dreams_medellin 11 months, 4 weeks ago
A, you must research the issue before taking action
upvoted 1 times

E & LotToLearn 1 year, 1 month ago
b as its next small action
upvoted 1 times

B & Pragati06 1 year, 1 month ago
B as better communication is always correct so to remind him is best way.
upvoted 1 times
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& & nzili 1 year, 6 months ago
I'm going with B. The question is specific on contractual agreement, and the first thing after breaking the terms.
upvoted 1 times

& & BuviD 1 year, 10 months ago
C. Submit a claim for not fulfilling the contract terms and handle the claim in accordance with the alternative dispute resolution
upvoted 1 times

=) & GabMonterey 1 year, 11 months ago
answer is B. communicating first and try to remind and coach as well the subcon
upvoted 3 times

= & Nelsned 2 years, 1 month ago
All answers sound correct but the key phrase in this question is what to do first.
upvoted 1 times

& & victory108 2 years, 5 months ago
B. Remind the contractor that they committed to attending meetings and submitting reports per the contract
upvoted 1 times

=) & Anna12675 2 years, 6 months ago
d vote
upvoted 1 times

&) & KRISHLM 2 years, 6 months ago
option B
upvoted 1 times

© & shaharyarexamtopics 2 years, 7 months ago
B. Key word is what should PM do first. First thing is to remind the contractor.
upvoted 2 times

& & Cert_IT 2 years, 10 months ago
| go with Option B
upvoted 4 times

& & Ganzee 2 years, 10 months ago
C. Submit a claim for not fulfilling the contract terms and handle the claim in accordance with the alternative dispute resolution
upvoted 2 times

& & shaharyarexamtopics 2 years, 7 months ago
Submit claim comes later stage not 1st thing to do.
upvoted 4 times
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Question #44 Topic 1

While finalizing project management plans, a customer provides the project manager with a new set of quality standards to which the final product
must adhere.
What should the project manager do to ensure a smooth delivery of the product?

A. Involve the client in risk identification
B. Agree with the client on a new project charter
C. Involve the client in a performance gap analysis

D. Agree with the client on acceptance criteria

Suggested Answer: D

Community vote distribution
D (52%) A (42%) 3%

© & ANAS3796 [[TITIERL ) 2 years, 5 months ago
D. Agree with the client on acceptance criteria

Explanation: When the customer provides a new set of quality standards that must be met for the final product, it is important for the project manager
to ensure a smooth delivery by agreeing with the client on acceptance criteria. Acceptance criteria define the specific conditions and requirements
that the final product must meet to be accepted by the client.

upvoted 13 times

© & YoL028 2 years, 6 months ago
According to Chat GPT:
D. Agree with the client on acceptance criteria.

When a customer provides a project manager with a new set of quality standards, the project manager should work with the customer to establish
clear acceptance criteria that meet the new standards. The acceptance criteria should be measurable and should outline specific objectives that the
final product must meet to be considered acceptable. By agreeing with the client on acceptance criteria, the project manager can ensure that the final
product meets the customer's expectations and the new quality standards. This will help to prevent any misunderstandings or disagreements about
the quality of the final product and ensure a smooth delivery of the product.

upvoted 8 times

& & Arminamh 3 weeks, 5 days ago

Since the new quality standards affect what will be accepted, agreeing on acceptance criteria is the most direct way to prevent disputes and ensure
smooth delivery.
upvoted 1 times

E & Princessviv96 7 months ago
D is the correct answer
upvoted 2 times

E & SRI2504 10 months ago
It's always good to do a gap analysis first for any new quality change to understand the difference and then collaborate with the customer to decide
on how the changes can be implemented.
upvoted 1 times

B & LotToLearn 1 year, T month ago
I think its D as quality is directly associated with acceptance criteria.
upvoted 2 times

© & BuviD 1 year, 10 months ago

Selected Answer: D
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D. Agree with the client on acceptance criteria
upvoted 2 times
= & Nassim_Paco 1 year, 10 months ago
C. Involve the client in a performance gap analysis is the correct answer.
upvoted 1 times

= & GabMonterey 1 year, 11 months ago
D. Agree with the client on acceptance criteria
Since the customer provides a new standard he/she must agree with the acceptance criteria including the new standard given by him/her.
upvoted 2 times

=) & Hashi1_snr 2 years ago
Any new addition to the project introduce new risk. Any new control implemented introduces new risk which is also referred to as secondary risk.
Adding new quality requirement affect the project triple constraints ( cost, scope and time). So before proceeding on any events, the PM should
engage the customer in Risk Identification to determine what new risk will be introduced into the project on implementing a new quality requirement.
The project baseline will definitely change and this will have to go through the Integrated Change Control process. So the first thing to do is to apply A
before agreeing with the client on any acceptance criteria. A is the best answer to this question.
upvoted 5 times

& & Omar_icon 2 years ago
Quality requirements are part of collect requirements process which outputs the requirements documentation project document that contains the
acceptance criteria
upvoted 4 times

& & babasoo 2 years, 1 month ago
The plan is just being finalized so a risk analysis should be done on any additional standard by which the outcome will be accepted which means time
will likely be impacted, resource type might be impacted, and cost might be impacted. | don't think just agreeing immediately on acceptance criteria is
the answer
upvoted 5 times

& & Asakthi 2 years, 2 months ago
Selected Answer: B
Project charter to be updated
upvoted 1 times

& & Neil20 2 years, 4 months ago
Selected Answer: D
D is correct!
upvoted 3 times

& & victory108 2 years, 5 months ago
D. Agree with the client on acceptance criteria
upvoted 2 times

& & AP2023S 2 years, 6 months ago
The question is talking about "quality" not "risk"... D is the answer IMHO
upvoted 2 times

& & Hung3102 2 years, 7 months ago
D is answer
upvoted 3 times
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Question #45 Topic 1

A project manager has been given a critical, 5-day window and is allocated a maximum of US$100,000 as a contingency reserve. Subsequently,
the project manager drafted a course of action based upon the best available information. Overall, five actions were required to be completed at a
cost of US$20,000 and a duration of 1 day each. After 3 days of work, the project manager completed two actions and spent US$80,000.

What should the project manager do next?

A. Complete all actions and then inform the client of the additional cost and schedule overrun needed to complete the project
B. Stop the work and raise a project change request to the change control board (CCB) for additional funds and a project schedule extension
C. As the CPI and SPI are greater than 1.0, reevaluate and prioritize the remaining actions

D. As the cost performance index (CPI) and schedule performance index (SPI) are less than 1.0, reevaluate and prioritize the remaining
actions

Suggested Answer: D

Community vote distribution
D (67%) B (20%) 13%

& & hussamali 2 years ago

he correct answer is D. As the cost performance index (CPI) and schedule performance index (SPI) are less than 1.0, reevaluate and prioritize the
remaining actions.

The reason is that the project is over budget and behind schedule, as indicated by the CPI and SPI being less than 1.0. CPI = EV / AC = (2 x 20,000) /
80,000 = 0.5 SPI =EV / PV = (2x20,000) / (3 x 20,000) = 0.67 The project manager should reevaluate and prioritize the remaining actions to see if
they can be done within the remaining budget and time, or if some of them can be eliminated or deferred. Completing all actions and then informing
the client (A) is not a good practice, as it does not follow the change management process and may cause customer dissatisfaction. Stopping the
work and raising a project change request (B) may be necessary if the remaining actions are critical and cannot be done within the constraints, but it
should not be the first option. The CPI and SPI are not greater than 1.0 C, so this option is incorrect.

upvoted 15 times

© & joesatriani 2 years, 6 months ago
CPlis EV/AC. EV is $60,000. AC is $80,000. So CP! is 0.75.
SPIis EV/PV. EV is $60,000. PV is $100,000.S0 SP! is 0.60.
upvoted 9 times

& & Jamrock 1 year, 10 months ago
EV is actually $40,000 (2 completed actions x $20k) NOT $60k.
upvoted 6 times

© & hrson81 [IEIREe) 9 months, 1 week ago

Most of the budget has already been spent, and there are not enough funds left to complete the remaining tasks.
The schedule is also delayed, making it difficult to successfully complete the project under the current progress.
Therefore, the project manager needs to request additional funds and an extension of the project schedule to resolve the issue.

For these reasons, the answer is option B.
upvoted 1 times

B & K91 10 months ago
A, B: Getting additional funds is not a good method.
C, D: Just need to know the definition of EVM
upvoted 2 times

© & buvana 1 year, 1 month ago
SPI = Earned Value (EV) / Planned Value (PV)
CPI = Earned Value (EV) / Actual Cost (AC)
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Earned Value (EV) is the value of the work completed so far.
Planned Value (PV) is the value of the work planned to be completed so far.
Actual Cost (AC) is the actual cost incurred for the work completed so far.

EV = Value of work completed = 2 actions completed * $20,000/action = $40,000
PV = Planned value = 3 actions planned * $20,000/action = $60,000
AC = Actual cost incurred = $80,000

SPI=EV/ PV =$40,000 / $60,000 = 0.67
CPI=EV /AC = $40,000 / $80,000 = 0.5
Answer D.
upvoted 4 times
© & BuviD 1 year, 4 months ago
As the cost performance index (CPI) and schedule performance index (SPI) are less than 1.0, reevaluate and prioritize the remaining actions
upvoted 2 times

E & GabMonterey 1 year, 5 months ago
D since its over budget CPI is <1
upvoted 2 times

E & Ivana_1701 1 year, 7 months ago
A can't be correct. If the project continues as in the first three days, it will take 7,5 days to complete all actions on the project, which has a critical 5-
day window.
B doesn't sound good, because stopping the work is not good practice in this case
C is wrong, because CPI (CPI1=40.000/80.000=0.5) and SPI (SP1=40.000/60.000=0.66) are way below 1.0
D is correct because CPI and SPI are below 1.0 and maybe with reevaluation and prioritization the project could be brought back on schedule and
finish on time

Budget is not such a big problem here, because our cost baseline is 20.000 x 5=100.000 plus contingency reserve of 100.000.
upvoted 1 times

B & Asakthi 1 year, 8 months ago
D cpi, spi less than 1
upvoted 2 times

B & SteAle 1 year, 10 months ago
D. As the cost performance index (CPI) and schedule performance index (SPI) are less than 1.0, reevaluate and prioritize the remaining actions
upvoted 2 times

B & victory108 1 year, 11 months ago
D. As the cost performance index (CPI) and schedule performance index (SPI) are less than 1.0, reevaluate and prioritize the remaining actions
upvoted 2 times

B & EC123 1 year, 11 months ago
For a critical budget, i think it should not be stopped. The over budget seems can be covered by the contingent reserve. The only issue left is the
schedule over run. So either A or D is the answer. If all 5 task are critical, the answer is A. If not, the answer is D.
upvoted 1 times

© & Annal12675 1 year, 12 months ago

d vote
upvoted 2 times

E & AP2023S 2 years ago

| chose B but I'm not so sure.
| am puzzled by the use of EVM in this context because EVM applies to ordinary project activities, those that deliver value. Instead, here we are
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talking about issue management and the contingency plan, so is it appropriate to talk about "earned value"?
upvoted 1 times
B & Faozi 2 years ago

Selected Answer: D

CPI = Earned Value (EV) / Actual Value (AC)

EV = The progress X Budgeted Cost
= 2 (actions completed) X 20,000 (cost of each action)
=40,000

AC = Actual amount spent after two actions = 80,000

Therefore, CPI = 40000 / 80000
=0.5
Now, When the CPI < 1.0, then your project is over-costed or over-budgeted.

You have to re-evaluate and prioritize the remaining actions so that you are within the planned budget
upvoted 4 times

B & Faozi 2 years ago
Answer is C

CPI = Earned Value (EV) / Actual Value (AC)

EV = The progress X Budgeted Cost
= 2 (actions completed) X 20,000 (cost of each action)
=40,000

AC = Actual amount spent after two actions = 80,000

Therefore, CPI = 40000 / 80000
=0.5
Now, When the CPI < 1.0, then your project is over-costed or over-budgeted.

You have to re-evaluate and prioritize the remaining actions so that you are within the planned budget
upvoted 1 times

& & Faozi 2 years ago
Sorry its D
upvoted 2 times

B & Kuzi 2 years ago
The project manager has already spent 80% of the contingency reserve after completing only 2 out of the 5 required actions, and there are only 2 days
left in the critical window. This indicates that there is a high probability of cost and schedule overruns. Therefore, the project manager should
immediately stop work and raise a change request to the change control board (CCB) for additional funds and a project schedule extension. This will
allow the project manager to complete the remaining actions and meet the project objectives within the critical window.

Option A is not the best choice because informing the client of the additional cost and schedule overrun without first raising a change request to the
CCB would be premature and unprofessional.

Option C is not the best choice because even though the CPI and SPI are greater than 1.0, there is still a high risk of not completing the remaining
actions within the critical window due to the limited time and remaining contingency reserve.

Option D is not the best choice because it only highlights the problem of CPI and SPI being less than 1.0, without providing a solution to the problem.
upvoted 2 times
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Question #46 Topic 1

A project manager wants to make sure that similar projects in the future use the project's performance data as a reference. However, the project
manager is not sure how to accomplish this.
What should the project manager do?

A. Keep project artifacts up-to-date and accessible to all stakeholders
B. Share project documentation in a repository with exclusive access
C. Schedule weekly knowledge-sharing sessions with key stakeholders

D. Send periodic emails to senior management with the latest project updates

Suggested Answer: A

Community vote distribution
NG B (39%)

© & JMCCRAY [[TITIEETT) 2 years, 6 months ago
A. Keep project artifacts up-to-date and accessible to all stakeholders.
The best way to ensure that the project's performance data is used as a reference for similar projects in the future is to keep project artifacts up-to-
date and accessible to all stakeholders. These artifacts may include project plans, schedules, budgets, risk registers, and other relevant documents
that capture the project's key performance indicators (KPIs).
By maintaining and sharing these artifacts, the project manager can help other project managers learn from the successes and challenges of the
current project. This can help to improve future project performance and increase the chances of project success.
Sharing project documentation in a repository with exclusive access (B) may limit the number of stakeholders who can access the information and
prevent knowledge sharing.

upvoted 14 times

© & WhiteTable [[FIEECLY 2 years, 2 months ago
Option B:
Keeping artifacts up to date and accessible by all stakeholders are action during ongoing project. But the question is askifor future projects. Thereby
we have company's Intranet features that allows only to be accesed exclusively by certagroup of people.
So Option B seems to be more close.
upvoted 7 times

© & ApaMokus 7 months ago

I vote for option B
Sharing project documentation in a repository with exclusive access (Option B) is a more secure and controlled approach to ensure that future
projects can reference performance data while protecting sensitive information. This strategy aligns with best practices in information security and
data management, ensuring that only the right stakeholders have access to the appropriate information.

upvoted 1 times

B & Princessviv96 7 months ago
The right answer is A
upvoted 1 times

B & ductrinh 7 months, 2 weeks ago
i would chose A, but the bot said its b
upvoted 1 times

B & fragar65 1 year ago
B. PMBOK GUIDE (Principle: Project Information and Knowledge Management, Section 2.8), it is essential to capture project data in a way that it can
be reused to improve future projects. Having a central repository facilitates this process.
upvoted 1 times

E & mirou 1 year, 2 months ago
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Selected Answer: A

lessons learned cannot be exclusive
upvoted 3 times

= & TOLANTONGO 1 year, 7 months ago
The group of neighbords can be a stakeholder, pretty sure the word ALL shouldnt be in the answer to select A
upvoted 3 times

& & vinuuvasu 1 year, 7 months ago
A. Keep project artifacts up-to-date and accessible to all stakeholders
To ensure that similar projects in the future can use the project's performance data as a reference, the project manager should maintain up-to-date
project artifacts and make them accessible to all stakeholders. those who selected option B have to understand the differencebetween document
and artifact.
upvoted 2 times

& & BuviD 1 year, 10 months ago
A. Keep project artifacts up-to-date and accessible to all stakeholders
upvoted 1 times

& & xcjxcj 1 year, 10 months ago
A and B almost same, but not all doc can be shared to all stakeholders, example, budget info shared with vendor
upvoted 4 times

& & Lhenica 1 year, 11 months ago
Make accessible to all stakeholder
upvoted 2 times

= & GabMonterey 1 year, 11 months ago
My answer is A to make the project artifacts accessible to all stakeholders.
upvoted 2 times

& & SamT 2 years, 1 month ago
| believe key word is “ Keep project artifacts up-to-date ", which never happens after the project closure, | will go with B
upvoted 2 times

&) & Goku_PMP 2 years, 2 months ago
| wil go with B, as stakeholders will change in future. If as a project manager | want to ensure this experience can be used , | should keep in repository
so that others can access
upvoted 1 times

& & Uncle_Lucifer 2 years ago
can others access something that is exclusive (excludes/limited to few)? | don't think so.
Answer is A
upvoted 2 times

& & smartrammy 2 years, 4 months ago
A. Keep project artifacts up-to-date and accessible to all stakeholders
upvoted 1 times

& & SteAle 2 years, 4 months ago
A. Keep project artifacts up-to-date and accessible to all stakeholders. Project artefacts are the documents including Lesson Learned, project
performance data etc.
upvoted 2 times
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Question #47 Topic 1

During a system demo, a project stakeholder rejects the features completed from the most recent user stories. According to the stakeholder, the
product does not meet the quality standards required by regulations.
What should the project manager have done to avoid this?

A. Ensured that the project sponsor understood the scope of the project to avoid any future complaints
B. Ensured the stakeholder concerns were properly addressed in the iteration to avoid future setbacks
C. Reviewed with the product owner that all acceptance criteria were met for the stories worked on in the iteration

D. Reviewed with the product owner that all the stories worked on in the iteration were in the project backlog

Suggested Answer: C

Community vote distribution
C (73%) B (27%)

B & fragar65 1 year ago
C is proactive, hence, the answer. B is after the fact, it is already too late.
upvoted 1 times

E & BuviD 1 year, 10 months ago

Selected Answer: B
B. Ensured the stakeholder concerns were properly addressed in the iteration to avoid future setbacks
upvoted 4 times

B & Lhenica 1 year, 11 months ago

Selected Answer: C
Need to review acceptance criteria
upvoted 4 times

B & GabMonterey 1 year, 11 months ago

Selected Answer: C

C. as you need to check the acceptance criteria before releasing it.

upvoted 2 times

B & SteAle 2 years, 4 months ago
Selected Answer: C

C. PM needs to review the agreed upon acceptance criteria.
upvoted 3 times

B & victory108 2 years, 5 months ago

Selected Answer: C
C. Reviewed with the product owner that all acceptance criteria were met for the stories worked on in the iteration
upvoted 2 times

B & Faozi 2 years, 6 months ago
Selected Answer: C

Anwer is C
upvoted 2 times

& & shaharyarexamtopics 2 years, 7 months ago

Selected Answer: C
Quality Standards should be built-in into acceptance criteria.
upvoted 3 times

E & Najlaaabbas 2 years, 7 months ago
Project management requires assertive communication
upvoted 1 times

B & achacyrille 2 years, 7 months ago

Selected Answer: C
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We audit processes to make sure organizational procedures, processes and policies are respected , and perform quality control on deliverables to
make sure they meet acceptance criteria defined during the initiation phase of the project and quality standards defined during the planning phase.
upvoted 3 times
B & 6thEditionAndy 2 years, 8 months ago
Quality and law requglations are part of the Acceptance criteria
upvoted 4 times

B & terryp 2 years, 8 months ago
Answer C - ensured acceptance criteria were met for the user stories.
upvoted 4 times

B & PMPStudent69 2 years, 9 months ago
The quality compliance is managed by the Agile team. the PM or PO didn't check the quality standard. the quality is on chargr the team.
upvoted 4 times

E & Ganzee 2 years, 10 months ago
C. Reviewed with the product owner that all acceptance criteria were met for the stories worked on in the iteration
upvoted 2 times
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Question #48 Topic 1

A project is 70% complete when the project sponsor requests an additional deliverable.
What should the project manager do first?

A. Negotiate with the project sponsor on the possible alternatives
B. Determine the possible impact of this change on all aspects of the project
C. Reject the request as being too late and leading to major scope creep

D. Submit the request to the change control board (CCB) for a decision

Suggested Answer: B

Community vote distribution
B (100%)

E & Princessviv96 7 months ago
My thought process is first the determine the impact of the suggested additional changes after which the project manager can now decide whether to
accept or decline being that we have gone far within the project phases and any additional changes changes with evaluation could lead to scope
creep
upvoted 1 times

B & crypto_dreams_medellin 11 months, 4 weeks ago

Selected Answer: B
impacts, and accept changes even late in the game
upvoted 1 times

B & LotToLearn 1 year, 1 month ago
B as first small step
upvoted 1 times

E & BuviD 1 year, 10 months ago

Selected Answer: B

B. Determine the possible impact of this change on all aspects of the project

upvoted 2 times

E & Lhenica 1 year, 11 months ago

Selected Answer: B

Assessing first before changes execute

upvoted 1 times

E & GabMonterey 1 year, 11 months ago

Selected Answer: B

B. before executing the changes it must be assessed by how much will impact the project.
upvoted 1 times

E & Muntadher 2 years, 3 months ago

Selected Answer: B
b most fit
upvoted 1 times

& & victory108 2 years, 5 months ago

Selected Answer: B
B. Determine the possible impact of this change on all aspects of the project
upvoted 1 times

B & Annal12675 2 years, 6 months ago

Selected Answer: B
b vote
upvoted 1 times
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© & Faozi 2 years, 6 months ago
PM should first perform a review before making a decission.
upvoted 1 times

© & shaharyarexamtopics 2 years, 7 months ago
The first step is to determine the possible impact.
upvoted 1 times

E & terryp 2 years, 8 months ago
B - First review impact and if needed only then request to CCB
upvoted 1 times

&) & Ade1981 2 years, 10 months ago
B is correct. PM has to do a review first.
upvoted 1 times

© & _D_S_2 years, 10 months ago
B is right answer. PM should first assess and the take action. D is second step
upvoted 1 times

& & shaharyarexamtopics 2 years, 7 months ago
D is not 2nd step. D possibly be 2nd step after assessing its impacts.
upvoted 1 times

& & Ganzee 2 years, 10 months ago
D. Submit the request to the change control board (CCB) for a decision
upvoted 1 times

& & PMPStudent69 2 years, 9 months ago
Before it's necessary do an impact analysis, so B
upvoted 3 times

& & shaharyarexamtopics 2 years, 7 months ago
Key word here is First.
upvoted 2 times
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Question #49 Topic 1

A company initiated a departmental transformation project improving the processes for the organization using a predictive approach. This is a
critical project for the organization and, in the middle of the project, the project manager noticed that one of the deliverables cannot be produced
due to a missing technical skill.

What should the project manager have done to avoid this?

A. Asked the sponsor to identify all required skills during the planning of the project
B. Identified all required skills after the kick-off of the project
C. Planned all required training for the team during the onboarding process

D. Identified all required skills during the planning of the project

Suggested Answer: D

Community vote distribution
D (92%) 8%

E & Princessviv96 7 months ago

Selected Answer: D

The PM should have Identified all required skills during the planning of the project

upvoted 1 times

B & crypto_dreams_medellin 11 months, 4 weeks ago

Selected Answer: D

id requirments

upvoted 1 times

B & BuviD 1 year, 10 months ago

Selected Answer: D

. Identified all required skills during the planning of the project

upvoted 3 times

B & Lhenica 1 year, 11 months ago

Selected Answer: D

Identify needed skills during planning

upvoted 1 times

&) & GabMonterey 1 year, 11 months ago

Selected Answer: D
D is my answer
upvoted 1 times

B & Sketchie 2 years, 1 month ago
The answer is D. PM should have estimated activity resources during the planning phase.
upvoted 1 times

E & Muntadher 2 years, 3 months ago
Selected Answer: D

D from beting you have to identified all required skills during planning
upvoted 1 times

& & victory108 2 years, 5 months ago

Selected Answer: D
D. Identified all required skills during the planning of the project
upvoted 1 times

B & Annal2675 2 years, 6 months ago

Selected Answer: D
dis correct
upvoted 1 times
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© & Faozi 2 years, 6 months ago

Selected Answer: D

PM is meant to hire ready skills, there is no time for training in a project. Therefore he should have planned for this earlier.

upvoted 1 times

& & shaharyarexamtopics 2 years, 7 months ago

Selected Answer: D

D is correct answer.

upvoted 1 times

& & achacyrille 2 years, 7 months ago

Selected Answer: D

This should have been handled in the planning phase of Resource Management during the Estimate Resource Process.

upvoted 1 times

& & terryp 2 years, 8 months ago

Selected Answer: D

D is correct answer.

upvoted 1 times

& & Pilot 2 years, 9 months ago
D. The keyword of this question is "What should the PM have done", what should the PM do in the first place, not what should the PM do right now
upvoted 2 times

© & PMPStudent69 2 years, 9 months ago
C is correct. during planning process the PM don't have the resource's name so don't know if the resource have the necessary skills. the proces that
involve the training is "acquire resource" (on boarding)
upvoted 1 times

& & PMPStudent69 2 years, 9 months ago
"Develop the team"
upvoted 1 times

& & ANAS3796 2 years, 5 months ago
The planning phase of a project is crucial for gathering requirements, defining scope, and identifying the necessary resources and skills. During
this phase, the project manager should have conducted a thorough analysis to determine the technical skills required to successfully complete the
deliverables.
upvoted 1 times

& & Ade1981 2 years, 10 months ago
D is correct
upvoted 1 times

&) & Ganzee 2 years, 10 months ago
D. Identified all required skills during the planning of the project
upvoted 2 times
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Question #50 Topic 1

A project manager is beginning a new project with very diverse team members. The project manager chose to use consensus building so the team
can agree on and be engaged in how the project will be executed.
How should the project manager proceed?

A. Create an environment where the agreement is reached by a majority vote
B. Create an environment where the agreement is reached through discussion
C. Establish recurring brainstorming sessions to discuss project issues

D. Allow team members to contribute ideas in a stream-of-consciousness mode

Suggested Answer: B

Community vote distribution
B (86%) 14%

= & Hung1 2 years, 6 months ago
B. Create an environment where the agreement is reached through discussion.

Consensus building involves creating an environment where team members can discuss and agree on the execution of the project. The project
manager should encourage open communication and active listening among team members to ensure that everyone's ideas and concerns are heard
and addressed.

upvoted 11 times

B & kevzzz [IFIALEL ) 2 years, 8 months ago
Selected Answer: B

Consensus building is based on the principles of local participation and ownership of decisions. Ideally, the consensus reached will meet all of the
relevant interests of stakeholders, who thereby come to a unanimous agreement.
upvoted 5 times

& & Princessviv96 [TELEae) 7 months ago

B is the right answer, to reach a consensus, effective discussions need to be had about project deliverables and exceptions
upvoted 1 times

5 & crypto_dreams_medellin 11 months, 4 weeks ago

Selected Answer: B

B feels more right then A
upvoted 1 times

B & BuviD 1 year, 10 months ago

Selected Answer: A

Create an environment where the agreement is reached by a majority vote
upvoted 1 times

B & SULTANFS 1 year, 10 months ago
If the team is very diverse how you will you will reach an agreement through discussion?
upvoted 3 times

E & victory108 2 years, 5 months ago

Selected Answer: B

B. Create an environment where the agreement is reached through discussion
upvoted 1 times

B & Annal12675 2 years, 6 months ago

Selected Answer: B

b is correct
upvoted 1 times

B & Ganzee 2 years, 10 months ago
C. Establish recurring brainstorming sessions to discuss project issues
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upvoted 1 times



Question #51 Topic 1

A project manager for a software technology project works in a matrixed organization with virtual teams. Unfortunately, the functional manager
informs the project manager that there may not be any resources available to test the software.
What should the project manager do next?

A. Request a teleconference meeting with the sponsor to submit a change request to allow the development team to conduct testing
B. Engage with the functional manager to discuss details to obtain the required support
C. Discuss testing requirements at the weekly project meeting to negotiate the best approach to test software

D. Send an email to the procurement specialist to negotiate with a company that specializes in software testing

Suggested Answer: B

Community vote distribution
B (79%) C(21%)

B & alltaken 2 years, 11 months ago
| think B is a better answer because of the keyword "matrixed organization". The person who raised the resource issue is the Functional manager.
Option C talks about coming up with a better approach in testing but the issue is [there may not be any resource]. Unless you skip testing entirely.. the
best testing approach still need resource.
upvoted 6 times

& & Princessviv96 [IELEaIe) 7 months ago
My thought process will be B after engaging with the functional manager first (As it is a matrix organization) we can then decide on whether to
proceed with outsourcing of the required skills
upvoted 1 times

5 & crypto_dreams_medellin 11 months, 4 weeks ago

Selected Answer: B

Engagement is always best
upvoted 2 times

B & Shakespeer 1 year ago
B is correct because, in a matrix structure, the functional manager and project manager share the project power. Therefore, they should communicate
to reach a consensus.
upvoted 1 times

E & BuviD 1 year, 10 months ago
B. Engage with the functional manager to discuss details to obtain the required support
upvoted 1 times

E & JackyHGWG 1 year, 10 months ago
B. Discuss with functional manger and resolve the resource issue.
upvoted 1 times

& & GabMonterey 1 year, 11 months ago

Selected Answer: B

B. The best way to resolve the issue is to negotiate with functional manager
upvoted 1 times

B & Asakthi 2 years, 2 months ago
B- NEGOTIATION WITH FUNCTIONAL MANAGER
upvoted 1 times

B & Virtuous 2 years, 4 months ago
In a matrix organization the functional manager is more powerful
upvoted 1 times
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& & victory108 2 years, 5 months ago
B. Engage with the functional manager to discuss details to obtain the required support
upvoted 1 times

© & Faozi 2 years, 6 months ago
B. In a matrix orgamisation the functional manager is key
upvoted 1 times

& & terryp 2 years, 8 months ago
B - One of the traits of PM is persuasion and dialog to get things done. Hence, B.
upvoted 1 times

& & pmp_237student 2 years, 10 months ago
A project manager needs to exercise his authority. Direct engagement with the functional manager best suits the situation.
upvoted 3 times

& & Ganzee 2 years, 10 months ago
B. Engage with the functional manager to discuss details to obtain the required support
upvoted 2 times

& & cesarrsn 2 years, 11 months ago

Selected Answer: B

b is the answer
upvoted 1 times

= & Franco11 3 years ago

Engaging is the key
upvoted 1 times

& & KA90 3 years ago

Selected Answer: C

Agree, C is better suited
upvoted 1 times

© & KA90 3 years ago
After review, | think B is better as direct engagement with the functional manager is better
upvoted 5 times
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Question #52 Topic 1

A project manager is leading a team of diverse individuals of all ages. The working hours for the project were set at the beginning of the project,
and all team members agreed to the hours. However, later in the project, one of the team members informed the project manager that the
previously agreed upon hours no longer work due to the team member's personal commitments.

What should the project manager do?

A. Discuss the lack of dedication with the team member and their functional manager
B. Allow the most senior team members to decide the time that works for the team
C. Remove the team member from the project team to be fair to the other members

D. Reassess the team's hours collaboratively so that the team is not impeded by the issue

Suggested Answer: D

Community vote distribution
D (100%)

& & AminPMP [TIIRERED 1 year, 11 months ago
Same question#25, with different answers
upvoted 7 times

& & Princessviv96 [TELEaIe) 7 months ago
D is the correct answer in my option, instead of removing or restructuring the team, its advisable to work collaboratively to asses the hours and how
best the team can function despite the one team member with competing commitments
upvoted 1 times

B & BuviD 1 year, 4 months ago

Selected Answer: D

D. Reassess the team's hours collaboratively so that the team is not impeded by the issue
upvoted 1 times

B & JackyHGWG 1 year, 4 months ago
D. Reassess is the best.
upvoted 1 times

E & Lhenica 1 year, 5 months ago

Selected Answer: D

Reassess is best option
upvoted 1 times

E & GabMonterey 1 year, 5 months ago

Selected Answer: D

D best option
upvoted 1 times

B & Sketchie 1 year, 7 months ago
The correct answer here is D
upvoted 1 times

E & Asakthi 1 year, 8 months ago
D - REASSES IS THE BEST OPTION
upvoted 1 times

B & Muntadher 1 year, 9 months ago

Selected Answer: D

d most fit
upvoted 1 times

B & victory108 1 year, 11 months ago

Selected Answer: D
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D. Reassess the team's hours collaboratively so that the team is not impeded by the issue
upvoted 1 times
E & Ganzee 2 years, 4 months ago
D. Reassess the team's hours collaboratively so that the team is not impeded by the issue
upvoted 3 times
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Question #53 Topic 1

A company is implementing a growth strategy by constructing a new production facility, which will soon move into the operation phase. Although
a governance policy was already in place, the company must comply with new financial regulations that have been recently implemented.
Compliance with the regulations will cause a major change in project scope.

How should the project manager respond to this requirement?

A. Perform an analysis to assess the Impact on the project.
B. Proceed with the existing company governance policy.
C. Escalate the issue to upper management and let them decide.

D. Directly comply with the financial regulations.

Suggested Answer: A

Community vote distribution
A (90%) 10%

© & novantuno ([[ZITEEEL S 2 years, 11 months ago

Ais only the first step. Then it will go to the CCB that have to comply with C.

upvoted 6 times

© & Princessviv96 [IELEa1e) 7 months ago

Ais the correct answer

upvoted 1 times

B & ChymKuBoy 8 months ago

A for sure

upvoted 1 times

B & abrakadabra 1 year, 3 months ago
| am considering Escalating to the higher mgmnt. As this is the type of unknown risk usually managed by the organization and probably impacting all
projects. And reserve made for it is actually management reserve outside control of project manager.
upvoted 1 times

E & BuviD 1 year, 10 months ago

Selected Answer: A

A. Perform an analysis to assess the Impact on the project.
upvoted 1 times

B & GabMonterey 1 year, 11 months ago

Selected Answer: D
D. Since this is compliance requirement
upvoted 1 times

B & Asakthi 2 years, 2 months ago

Selected Answer: A

A- PERFORM ANALYSIS BEFORE ESCALATE
upvoted 1 times

B & sshe0882 2 years, 3 months ago
A seems as a logic and correct answer, however it is said "Compliance with the regulations will cause a major change in project scope." - does this
statement mean, that impact analysis was already done, otherwise how do we know there is a major changes involved?
upvoted 2 times

E & victory108 2 years, 5 months ago

Selected Answer: A

A. Perform an analysis to assess the Impact on the project
upvoted 1 times
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B & Faozi 2 years, 6 months ago
Why not D. Directly comply with the new financial regulations? Because without it, going a head with the project is useless. Why first waste time doing
analysis??
upvoted 1 times

& & JYKL88 2 years, 6 months ago
You will need to assess the impact, be it technical, financial or manpower in order to plan accordingly.
upvoted 1 times

B & terryp 2 years, 8 months ago
A -first thing is Analysis and impact.
upvoted 2 times

© & Ganzee 2 years, 10 months ago
A. Perform an analysis to assess the Impact on the project.
upvoted 2 times
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Question #54 Topic 1

A project manager has been assigned to an emergency project that must be completed within the next few weeks. The project manager realizes
this will have an impact on the local community. As the work is near a school, the project manager has engaged with them to understand their
needs.

How should the project manager ensure the work continues smoothly?

A. Postpone the required work on the project until school holidays begin
B. Continue the work as planned and inform the school when the project team arrives on-site
C. Advise the school to close for the duration of the project work

D. Liaise with the school to include nonworking project hours during school start and finish times

Suggested Answer: D

Community vote distribution
IG) B (35%)

B & ChymKuBoy 8 months ago

D for sure

upvoted 1 times

B & Greek07 8 months, 1 week ago
Selected Answer: D

D is correct
upvoted 1 times

B & Greek07 8 months, 1 week ago

Selected Answer: C
D is correct
upvoted 1 times

B & K91 10 months ago
Selected Answer: D

The answer is definitely B or D.
B is not clear what the school will do after getting the info, so | believe D is better.
upvoted 1 times

& & MsPigeon 11 months ago

Selected Answer: D
There's already an impact so liase with the school to find best way to move forward.
upvoted 1 times

© & hoomz 1 year, 2 months ago

Selected Answer: D
D is correct. It's a win-win
upvoted 3 times

B & BuviD 1 year, 4 months ago

Selected Answer: D
D. Liaise with the school to include nonworking project hours during school start and finish times
upvoted 2 times

& & GabMonterey 1 year, 5 months ago

Selected Answer: D
D for me
upvoted 1 times

B & gkiran321 1 year, 5 months ago
Liaise with the school to include nonworking project hours during school start and finish times . Liaise provides collaborative approach to work with
Stakeholders(school)
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upvoted 2 times
& & estimater 1 year, 6 months ago
i am with D since working hours for a project more flexible than schools hours
upvoted 1 times

& & Sketchie 1 year, 7 months ago
The answer is D. It's a win-win for the school and the project works.
upvoted 3 times

= & CopyKing 1 year, 9 months ago
D- you never tell someone of a change when they arrive. We always prepare.
upvoted 1 times

& & smartrammy 1 year, 10 months ago
D. Liaise with the school to include nonworking project hours during school start and finish times . Liaise provides collaborative approach to work
with Stakeholders(school)
upvoted 1 times

& & SteAle 1 year, 10 months ago
D. Liaise with the school to include nonworking project hours during school start and finish times. This will minimize the impact of the project on the
school and its students.
upvoted 2 times

& & sassy2023 1 year, 10 months ago
If the government body had authorized the work permit, bystanders' opinion probably shouldn't be allow to dictate when the project can be executed.
B is probably better?
upvoted 3 times

= & AbbasTaki 1 year, 11 months ago
If there is an impact on the local community, this means that the local community is one of the stakeholders (which is the school in this case). The
answer must be D.
upvoted 1 times

= & victory108 1 year, 11 months ago

Selected Answer: D

D. Liaise with the school to include nonworking project hours during school start and finish times
upvoted 1 times
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Question #55 Topic 1

It is late at night on a weekend when a team member calls the project manager on the telephone. The team member is crying about the pressures
of an upcoming deadline.
What should the project manager do?

A. Review the organization's human resources (HR) policy.
B. Empathize with the team member and discuss next steps.
C. Ask the team member to send their concerns in writing.

D. Schedule a meeting with the team member for the next work day.

Suggested Answer: B

Community vote distribution
B (68%) D (32%)

E & AP2023S 2 years, 6 months ago
| understand that everyone will think the correct answer is B, but in the real world it would be D. We're talking about a LATE NIGHT phone call on the
WEEKEND! And for a deadline that certainly doesn't fall on Sunday but which can also be discussed on Monday when we return to the office...
upvoted 9 times

© & AbbasTaki 2 years, 5 months ago
Correct, but as a project manager you must show empathy to the project team. Asking them to join you in a meeting will seem like you do not care
and just want to hang up the call.
B. would discuss the next steps which should be a one-one meeting with the employee
upvoted 4 times

E) & Sketchie 2 years, 1 month ago
Yes, the next step could be a one-on-one meeting but the PM must first empathize with the team member.
upvoted 2 times

O & 585964 ([[TITETL Y 1 vear, 9 months ago

While B might be the answer as per PMI recommendation, the PM should also be allowed to have a personal/professional work life balance. The PM
should be expected to be a cousellor for the team all hours of the day, including their own personal time.

PMI should recognize this and allow the PM to draw a line with the employee. The best course should be to schedule a meeting with the team
member the very next day to address their concerns.
upvoted 9 times

& & mdkhassan 1 year, 7 months ago
Drawing the line/discuss the next day is the 2nd step, not the first step
upvoted 4 times

© & Princessviv96 [IELTa1e) 7 months ago
Dis the correct approach, while | would emphasize with the team member, | did ask to have a formal meeting the next business day to discuss his/ her
concern in detail.
upvoted 1 times

E & mayat 7 months, 2 weeks ago

Selected Answer: D

Late night is off work hours and shoul be discussed the next day.
upvoted 1 times

& & chymKuBoy 8 months ago

Selected Answer: B

B for sure
upvoted 1 times
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© & Ajitzavade 8 months ago
Empathize. even if its for 2 minutes
upvoted 1 times

& & K91 10 months ago
This question isn't asking what the PM should do "next", but just asking what the PM should do. | see many comments saying "empathize first", but
"first" is not what we should focus on here.
Considering LATE NIGHT and WEEKEND, | think D is the correct answer.
upvoted 1 times

& & kavikris 11 months ago
Answer D, schedule 1-1 next day, if the option 'B" just leaves at empathizing then thats a better answer but it also talks about next steps, no manager
will take time in the midnight of a weekend to discuss next steps or find a solution
upvoted 1 times

© & vixx 1 year ago
Options A, C, and D either delay addressing the team member's concerns or are impersonal, which could lead to further frustration or stress for the
individual.
upvoted 1 times

© & LotToLearn 1 year, 1 month ago
B is correct answer as its first small step
upvoted 1 times

= & BuviD 1 year, 10 months ago
Selected Answer: B
B. Empathize with the team member and discuss next steps.
upvoted 1 times

& & BuviD 1 year, 10 months ago
D. Schedule a meeting with the team member for the next work day.
upvoted 1 times

© & Lhenica 1 year, 11 months ago
Need performed emotional intelligence
upvoted 1 times

= & GabMonterey 1 year, 11 months ago
B. As a leader you need to understand the feelings of your team.
upvoted 1 times

© & estimater 2 years ago
option B, the key word here is whem the member cried so the PM has to perform some emotional intelligence
upvoted 1 times

= & Sketchie 2 years, 1 month ago
B. The PM must apply emotional intelligence and leadership skills in his approach with team members
upvoted 2 times

© & Asakthi 2 years, 2 months ago

Selected Answer: B

B- empathize with the team member is the part of team leader
upvoted 1 times
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Question #56 Topic 1

A team is having a hard time completing work due to unclear requirements. They have not been able to complete an iteration successfully in
several months.
In order to help the team, what should the project leader do?

A. Recommend that the team reviews the length of the iteration with the stakeholders.
B. Recommend that the product owner reviews the backlog refinement processes.
C. Recommend limiting the work in progress to improve the team's focus.

D. Recommend a review of the team members' individual performances.

Suggested Answer: C

Community vote distribution
B (100%)

© & lovencare [IIIECLY | year, 11 months ago
i chose B but ChatGPT says it's C.
Limiting the work in progress (WIP) is a key principle of Agile and Kanban methodologies. By reducing the number of items the team is actively
working on, the team can improve focus, better manage priorities, and increase the likelihood of successfully completing tasks. This approach is
particularly beneficial when dealing with unclear requirements, as it allows the team to concentrate efforts on a smaller set of tasks, leading to better
understanding and quality of work.
upvoted 8 times

© & Hamiakz 1 year, 3 months ago
ChatGPT is not always right...PMP needs logic!
upvoted 2 times

& & Princessviv96 (IR 7 months ago

In my opinion B is the right answer, since the requirements are unclear, | do feel the product manager needs to go in to review the refinement process
to ensure clarity on all assigned requirements
upvoted 1 times

& & Sambhav 1 year ago
Here the keyword is unclear requirement

D is a not a first step when whole team is not able to understand the requirement.

A, B are useful when there is a problem of overwhelming work

Only C is the correct option, Backlog refinement helps clarify requirements by involving the product owner, stakeholders, and development team.
upvoted 1 times

B & hkearlos 1 year, 1 month ago

Selected Answer: B

The Answer is B
upvoted 1 times

B & Paramak 1 year, 3 months ago
Given the situation where the team is struggling due to unclear requirements and inability to complete iterations successfully, the most appropriate
action for the project leader would be:

B. Recommend that the product owner reviews the backlog refinement processes.

Option C (Limiting work in progress) is generally a good practice in agile to improve focus, but it might not directly solve the problem of unclear
requirements unless the overwhelming work in progress is exacerbating the issue.
upvoted 3 times

E & hoomz 1 year, 8 months ago

Selected Answer: B
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"Unclear requirements" is the key
upvoted 2 times
& & KennethTang 1 year, 9 months ago
| think the keyword is ‘unclear requirements’, C does not solve the root cause but B
upvoted 3 times

& & MaiB 1 year, 1 month ago
Agreed and that was my logic for choosing B. C doesn't seem right to me.
upvoted 1 times

= & BuviD 1 year, 10 months ago
Selected Answer: B
B. Recommend that the product owner reviews the backlog refinement processes
upvoted 1 times

& & Bruce_Liu 1 year, 10 months ago
Selected Answer: B
ChatGPC also chooses B. Unclear requirements can only be resolved by requirement clarification.
upvoted 1 times

= & GabMonterey 1 year, 11 months ago
B. Backlog might need to be refined/to understand the DOR and/or DOD
upvoted 1 times

= & Mamoonpk 1 year, 11 months ago
Requirement clarification can not be Done by limiting WIP.
It's product owners jobs to refine the product backlog.

C cannot be the right answer.
upvoted 1 times

= & Nell_Duet 1 year, 11 months ago
I cannot understand how could C be the correct answer! The key words in the scenario is about unclear refinements, | would think there needs to be to
refine the requirement on the backlog.
upvoted 2 times

& & estimater 2 years ago
option B becouse the team suffring with lack of information , woundring why option C is correct even though after the break same issue still exist.
upvoted 1 times

& & ugaliwembe 2 years ago
Product owner should refine the requirement on the backlog to help the team member to have clarify on the requirement- Will go with option B
upvoted 2 times

& & Joelush 2 years ago
B for me since the issue is related to the requirement that are not clear enough for the team to perform the requested work
upvoted 1 times

& & babasoo 2 years, 1 month ago

Selected Answer: B

if WIP is limited but backlog refinement is not well done the team will still suffer delays
upvoted 1 times

& & sSidd1 2 years, 2 months ago

Selected Answer: B

If 100% of the vote is for B (backlog refinement) - how is the correct answer, D? Is that in error @Examtopics?
upvoted 2 times
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Question #57 Topic 1

A project manager for an agile project is concerned that the team has been losing momentum over the last iterations.
Which two tools should the project manager use to analyze team performance? (Choose two.)

A. Burndown chart

B. Product backlog burnup chart

C. Cumulative flow diagram of completed features
D. Work breakdown structure (WBS)

E. Project schedule

Suggested Answer: AB

Community vote distribution
AC (65%) AB (24%) 6%

© & AbbasTaki 2 years, 5 months ago
A. Burndown chart: The burndown chart tracks the progress of work completed against the planned work over time. It provides a visual
representation of the team's progress and helps identify any deviations from the planned trajectory. By analyzing the burndown chart, the project
manager can assess whether the team is falling behind, maintaining a steady pace, or accelerating, allowing them to take corrective actions if
necessary.

C. Cumulative flow diagram of completed features: The cumulative flow diagram tracks the flow of work items through different stages of the project.
It provides a visual representation of the work in progress and can highlight bottlenecks or areas where work is piling up. By analyzing the cumulative
flow diagram, the project manager can identify any blockages or inefficiencies that may be hindering the team's momentum and take steps to address
them.

upvoted 17 times

B & naifitno [TITRLRL S 2 years, 9 months ago

A. Burndown chart
C. Cumulative flow diagram of completed features

The project manager can use the burndown chart and cumulative flow diagram of completed features to analyze team performance in an agile
project.

The burndown chart is a graphical representation of work remaining over time. It helps project managers to understand how much work has been
completed and how much is remaining, and whether the team is on track to complete the project on time. It can also help identify if the team is losing
momentum by showing if the team is completing less work over time.

The cumulative flow diagram of completed features helps project managers to understand the flow of work through the system. It can help identify
bottlenecks and delays, and highlight areas where the team is not working efficiently. It can also help identify if the team is losing momentum by
showing if the flow of completed features is slowing down over time.

upvoted 5 times

& & Princessviv96 [IELEaIe) 7 months ago

A& C are the correct answer
upvoted 1 times

B & WWu 9 months, 3 weeks ago

Selected Answer: BC

Correct answers are B & C. Burnup charts shows the project team's completeed works.
upvoted 1 times

B & fragar65 1 year ago
AB - as per PMBOK Guide: Section 4.4: Performance Domain: Delivery. Burndown and Burnup Charts.


https://www.examtopics.com/user/AbbasTaki/
https://www.examtopics.com/user/AbbasTaki/
https://www.examtopics.com/user/AbbasTaki/
https://www.examtopics.com/user/naifitno/
https://www.examtopics.com/user/naifitno/
https://www.examtopics.com/user/naifitno/
https://www.examtopics.com/user/Princessviv96/
https://www.examtopics.com/user/Princessviv96/
https://www.examtopics.com/user/Princessviv96/
https://www.examtopics.com/user/WWu/
https://www.examtopics.com/user/WWu/
https://www.examtopics.com/user/WWu/
https://www.examtopics.com/user/fragar65/
https://www.examtopics.com/user/fragar65/
https://www.examtopics.com/user/fragar65/

upvoted 2 times
& & 23169fd 1 year, 1 month ago

Selected Answer: AC

Burndown Chart:

A burndown chart shows the amount of work remaining in a sprint or project over time. It provides a visual representation of progress and can help
identify if the team is on track or falling behind. If the team is losing momentum, the burndown chart can reveal trends such as work not being
completed as expected within the iterations, allowing the project manager to identify potential issues and bottlenecks.

Cumulative Flow Diagram of Completed Features:

A cumulative flow diagram (CFD) displays the status of work items over time, showing the flow of features through different stages (e.g., to-do, in-
progress, completed). It helps visualize bottlenecks, workflow issues, and trends in the team's performance. If the team is slowing down, the CFD can
indicate where work is piling up, such as in the "in-progress" column, suggesting a need to adjust processes or remove obstacles.

upvoted 2 times

& & Paramak 1 year, 3 months ago

Selected Answer: AB

Burndown chart is to track progress and Product Backlog Burnup chart to track the progress made in scope.
upvoted 2 times

&) & mrwriting 1 year, 6 months ago

Selected Answer: BC

B is better than A: burndown does not correctly if the scope changes
upvoted 2 times

& & 58e5964 1 year, 9 months ago

Selected Answer: AB

Fell for the trap myself. The explanation for C is wrong so it would not apply. Cumulative Flow diagram shows the progress of all three metrics (total,

in progress and completed). Not just the completed features.
upvoted 4 times

& & 8a6d137 3 months ago
so with your logic cumulative flow should cover what they are asking in Question. A& C is the right answer.
BTW there is no such thing called "Product backlog Burnup Chart". wrong terminology. They are two separate things. PRODUCT BACKLOG; and
BURNUP CHART.
upvoted 1 times

= & BuviD 1 year, 10 months ago

Selected Answer: AC

A. Burndown chart and C
upvoted 2 times

= & YUCHAN2022 1 year, 10 months ago
Chat GPT showed A&C
upvoted 1 times

& & Lhenica 1 year, 11 months ago

Selected Answer: AC

For me A&C are correct answers

upvoted 2 times

=) & GabMonterey 1 year, 11 months ago

Selected Answer: AB

A & B is correct answer

upvoted 1 times

&) & Omar_icon 2 years ago

Selected Answer: AB

check the trend of what was done (burnup chart) and what is in progress (burndown chart)

CFD will show the bottleneck not to track the progress
upvoted 1 times

& & DipeshVora 2 years, 1 month ago

Selected Answer: AB


https://www.examtopics.com/user/23169fd/
https://www.examtopics.com/user/23169fd/
https://www.examtopics.com/user/23169fd/
https://www.examtopics.com/user/Paramak/
https://www.examtopics.com/user/Paramak/
https://www.examtopics.com/user/Paramak/
https://www.examtopics.com/user/mrwriting/
https://www.examtopics.com/user/mrwriting/
https://www.examtopics.com/user/mrwriting/
https://www.examtopics.com/user/58e5964/
https://www.examtopics.com/user/58e5964/
https://www.examtopics.com/user/58e5964/
https://www.examtopics.com/user/8a6d137/
https://www.examtopics.com/user/8a6d137/
https://www.examtopics.com/user/8a6d137/
https://www.examtopics.com/user/BuviD/
https://www.examtopics.com/user/BuviD/
https://www.examtopics.com/user/BuviD/
https://www.examtopics.com/user/YUCHAN2022/
https://www.examtopics.com/user/YUCHAN2022/
https://www.examtopics.com/user/YUCHAN2022/
https://www.examtopics.com/user/Lhenica/
https://www.examtopics.com/user/Lhenica/
https://www.examtopics.com/user/Lhenica/
https://www.examtopics.com/user/GabMonterey/
https://www.examtopics.com/user/GabMonterey/
https://www.examtopics.com/user/GabMonterey/
https://www.examtopics.com/user/Omar_icon/
https://www.examtopics.com/user/Omar_icon/
https://www.examtopics.com/user/Omar_icon/
https://www.examtopics.com/user/DipeshVora/
https://www.examtopics.com/user/DipeshVora/
https://www.examtopics.com/user/DipeshVora/

A & B are correct.
upvoted 3 times
= & Goku_PMP 2 years, 2 months ago
As team was performing fine in earlier iteration, the best way is to review backlog burn up. There may be chances that team is performing all the user
stories, but in recent iteration UserStories might have increased. The best way is to refer backlog burn up chart
upvoted 3 times

& & vivijain 2 years, 2 months ago

Selected Answer: AC

A & C are correct.
upvoted 2 times
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Question #58 Topic 1

A project manager is working with the team to deliver a project in a company that uses different delivery methods. The project manager is
concerned about the communication channels currently suggested by the project management office (PMO) because some information is taking
too much time to reach the team members, causing negative consequences for delivery.

How should the project manager avoid this situation in the future?

A. Agree with the project team on a suitable collaboration and make sure information is shared at all times.
B. Use the same methods until the end of the current delivery and suggest new ones during the retrospective.
C. Refer to the policies and frameworks used at the company enterprise level and inform the project team members.

D. Tell the sponsor that the project manager will use their own communication model to ensure on-time delivery.

Suggested Answer: A

Community vote distribution
A (100%)

E & Princessviv96 7 months ago
| personally think His the best line of action as the team can collaboratively work with the PMO office to ensure important information and
communication is shared accurately . Also | did suggest to review the overall project communication plan .
upvoted 1 times

E & martinx84 1 year, 4 months ago
A suitable collaboration
upvoted 1 times

B & josephsafiran 1 year, 10 months ago
Suggested in the the question from the PMO is the key because the role of the PMO is supporting and not leading or controlling, so the PM could
negotiate with the team member for the new communication channel
upvoted 1 times

E & BuviD 1 year, 10 months ago
A. Agree with the project team on a suitable collaboration and make sure information is shared at all times.
upvoted 1 times

& & Lhenica 1 year, 11 months ago
Best answer is A
upvoted 1 times

E & GabMonterey 1 year, 11 months ago
A. Collaboration always best for the team
upvoted 1 times

E & Asakthi 2 years, 2 months ago
B- for future use retrsopective is the best solution
upvoted 1 times

©) & TOLANTONGO 1 year, 7 months ago
To answer B this should be agile but we dont know for sure
upvoted 1 times

E & Muntadher 2 years, 3 months ago

Selected Answer: A

A most fit
upvoted 1 times
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E & victory108 2 years, 5 months ago
A. Agree with the project team on a suitable collaboration and make sure information is shared at all times
upvoted 1 times

© & terryp 2 years, 8 months ago
Answer A: Involve team and zero down on a suitable collaboration tool.
upvoted 2 times

& & Ganzee 2 years, 10 months ago
A. Agree with the project team on a suitable collaboration and make sure information is shared at all times.
upvoted 2 times
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Question #59 Topic 1

A company must implement a new regulation. The government has specified the date when the regulation will be enforced but has only provided
high-level information on the regulation's requirements. Therefore, changes in definitions are to be expected due to uncertainty.
Which life cycle should the project manager use for this project?

A. A predictive execution strategy
B. An iterative execution strategy
C. An agile execution strategy

D. A hybrid execution strategy

Suggested Answer: D

Community vote distribution
D (92%) 8%

& & PMPStudent 2 years, 10 months ago
| would go with D.
Because there is a already a date specified to enforce the regulation and also because the regulation requirements are only known at a very high
level.
upvoted 16 times

© & RestlessMonkey [[TITIECLY 2 years ago
| believe B (iterative) is the best approach here. You are given a release date to meet the regulation (single delivery), but the scope is unclear, so you
keep correcting the scope and iterating on it until it is correct or meets the law.
upvoted 8 times

& & kavikris 11 months ago
if the iteration is 2 weeks or 4 weeks, then who would review the increment to give feedback, we cant expect the government to bring clarity in 2
weeks or 4 weeks right? then it cant be iterative
upvoted 1 times

B & TcMafia ([TELTERIe) 3 weeks, 4 days ago
Refer to PMBOK, A hybrid development approach is a combination of adaptive and
predictive approaches. This means that some elements from a predictive approach are
used and some from an adaptive approach are used. This development approach is useful
when there is uncertainty or risk around the requirements. Thus, D.
upvoted 1 times

© & Arminamh 3 weeks, 5 days ago
Agile Embraces changing requirements; works well when details are unclear at the start and emerge over time. Good fit for evolving definitions.
upvoted 1 times

5 & Jay17071983 3 months, 1 week ago
PMI Infinity says: B . An iterative execution strategy.
This approach allows for flexibility and adaptation as more information becomes available. Given the uncertainty and expected changes in definitions,
an iterative strategy enables the project team to refine and adjust the project deliverables over time.
upvoted 1 times

B & cococua 3 months, 4 weeks ago

Selected Answer: C

Al said [C. An agile execution strategy ]
upvoted 1 times

& & Mervy20 4 months, 3 weeks ago

Selected Answer: D
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I will go for D because the end date is already set

upvoted 2 times
& & JBEE 6 months, 1 week ago

Option B is correct

Since the regulation’s details are still unclear, an iterative approach allows the team to refine their understanding and implementation in cycles as

more guidance emerges.

Others not suitable because :

Predictive (A): Rigid for changing rules

Agile (C): For customer products, not compliance

Hybrid (D): Needs stable elements (none here)
upvoted 1 times

= & ApaMokus 7 months ago
| believe option D is better. Option B assumes that regulatory details will constantly be released until the deadline.
upvoted 2 times

& & vl_2 7 months ago
| would go with C. due to uncertainty
upvoted 2 times

=) & Princessviv96 7 months ago
In my opinion | believe the iterative approach (B) will best suit this situation considering the fact that they were provided high level info on the
regulation and need immediate execution due to the importance of the regulationA company must implement a new regulation. The government has
specified the date when the regulation will be enforced but has only provided high-level information on the regulation's requirements.
upvoted 1 times

=) & MonBouj 1 year ago
D. A hybrid execution strategy
upvoted 2 times

& & Macko1 1 year ago
| would go with B.
upvoted 1 times

= & NejibELOUNI 1 year, 2 months ago
la bonne reponse c'est: B d'apres le mindset PMI
upvoted 1 times

&) & martinx84 1 year, 4 months ago
Regulation is a predictive life cycle, and uncertain is Agile life cycle
upvoted 2 times

= & KingSchex 1 year, 8 months ago
Answer is D.
There is already a set and enforced date, but the requirements are subject to change.
upvoted 2 times

& & BuviD 1 year, 10 months ago

Hybrid
upvoted 2 times
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Question #60 Topic 1

A project manager is managing a project that has a new sponsor who is cutting the budget.
As a servant leader, how should the project manager handle the budget cuts with the team?

A. Notify the project sponsor that the budget reduction will require a schedule slip and scope reduction.
B. Collaborate with the team to assess the impact of the change on the project and recommend an updated project plan.
C. Inform each team member that they must release a portion of their budget but must remain on schedule with no change to the scope.

D. Meet with the schedule coordinator and financial analyst to tell them which budget lines to reduce and where to release slack.

Suggested Answer: B

Community vote distribution
B (100%)

E & Princessviv96 7 months ago

Selected Answer: B
B is the correct answer. A servant leader always seeks out collaboration and ways to make thing a lot easier for his/ her team members
upvoted 1 times

E & betterthanyesterday 11 months, 3 weeks ago

Selected Answer: D
Why not D? The schedule coordinator and the financial analyst could be project team members.
upvoted 1 times

& & Notimportant 11 months, 2 weeks ago
Servant Leader is the key, also what you are saying is an assumption.
upvoted 1 times

© & BuviD 1 year, 10 months ago

Selected Answer: B

B. Collaborate with the team to assess the impact of the change on the project and recommend an updated project plan.
upvoted 1 times

E & Lhenica 1 year, 11 months ago

Selected Answer: B

Always assessing the impact of changes with team

upvoted 1 times

E & GabMonterey 1 year, 11 months ago

Selected Answer: B

B. Being a servant leader, he/she always involved the team collaboratively.

upvoted 1 times

E & Muntadher 2 years, 3 months ago

Selected Answer: B

Servent leader mostly collaborate and supportive only not a decicsion maker

upvoted 2 times

& & victory108 2 years, 5 months ago

Selected Answer: B
B. Collaborate with the team to assess the impact of the change on the project and recommend an updated project plan
upvoted 1 times

B & terryp 2 years, 8 months ago

Selected Answer: B
Answer B: Servant leader is synonymous to collaboration and team first.
upvoted 3 times

B & Ganzee 2 years, 10 months ago
B. Collaborate with the team to assess the impact of the change on the project and recommend an updated project plan.
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upvoted 1 times
& & Nickybhai 3 years, 1 month ago
Why not A?
upvoted 1 times

& & lgarciabr1 2 years, 9 months ago
cut the budget may not impact the schedule/scope
upvoted 2 times

& & modsjunk 3 years, 1 month ago
servant leader do things colloboratively
upvoted 3 times
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Question #61 Topic 1

A project manager has completed an assessment of the project team's performance. Some team members have performed poorly on their
assigned tasks.
What should the project manager do?

A. Create a new standard performance measure based on project requirements
B. Develop different approaches based on team members' motivation and ability
C. Develop a standard approach to provide feedback to all team members

D. Provide intensive oversight to the team members who performed poorly

Suggested Answer: B

Community vote distribution
B (63%) C (35%)

B & zul_n 2 years, 10 months ago

A. Create a new standard performance measure based on project requirements
- the issue is on the team members, not the project

B. Develop different approaches based on team members' motivation and ability
- it seems the initial approaches didn't work for all, thus different approaches should be undertaken accordingly

C. Develop a standard approach to provide feedback to all team members
- One size fits all likely won't work

D. Provide intensive oversight to the team members who performed poorly
- sounds like a Micro-management approach
upvoted 22 times

B & Kuzi 2 years, 7 months ago

The correct answer is C.

Developing a standard approach to provide feedback to all team members is the best way for a project manager to handle poor performance. It is
essential for the project manager to have an open, honest, and transparent communication channel with team members, to discuss any performance
concerns and provide feedback. The project manager should aim to identify the root cause of poor performance, provide appropriate training or
coaching, and motivate team members to improve. The project manager should also create a performance improvement plan (PIP) with clear
expectations and timelines to ensure the team member's performance is back on track. Creating a new standard performance measure or developing
different approaches for motivation and ability may not address the root cause of the poor performance and may not be applicable to all team
members. Providing intensive oversight may also create a negative work environment and affect team morale.

upvoted 9 times

© & Princessviv96 [IELEa1e) 7 months ago

Bis the right answer for this my thought process for this, seeing that 2 members did not perform well, I think speaking to them and gaining insight to
what works to help them do better would be beneficial to improve performance
upvoted 2 times

B & vI_2 7 months ago

providing feedback to all team
upvoted 1 times

B & ChymKuBoy 7 months, 3 weeks ago

Selected Answer: B

B for sure


https://www.examtopics.com/user/zul_n/
https://www.examtopics.com/user/zul_n/
https://www.examtopics.com/user/zul_n/
https://www.examtopics.com/user/Kuzi/
https://www.examtopics.com/user/Kuzi/
https://www.examtopics.com/user/Kuzi/
https://www.examtopics.com/user/Princessviv96/
https://www.examtopics.com/user/Princessviv96/
https://www.examtopics.com/user/Princessviv96/
https://www.examtopics.com/user/vl_2/
https://www.examtopics.com/user/vl_2/
https://www.examtopics.com/user/vl_2/
https://www.examtopics.com/user/ChymKuBoy/
https://www.examtopics.com/user/ChymKuBoy/
https://www.examtopics.com/user/ChymKuBoy/

upvoted 2 times
& & betterthanyesterday 11 months, 3 weeks ago
A. Create a new standard performance measure based on project requirements
- The measurement itself is no the issue in this scenario.

B. Develop different approaches based on team members' motivation and ability
- This should've been addressed earlier. The project manager now needs to pay closer attention to the underperformer.

C. Develop a standard approach to provide feedback to all team members
- The focus of the question is specifically on those who are underperforming, not the entire team.

D. Provide intensive oversight to the team members who performed poorly
- Yes, they need guidance to improve their performance.
upvoted 1 times

E & Begeego 11 months, 4 weeks ago
Standard team approach with open communication rather than motivating only particular individual members
upvoted 1 times

E & duy193193 1 year, 1 month ago
You can not motivate each member in a team(B). C is correct.
upvoted 1 times

B & Paramak 1 year, 3 months ago
Different approach based on team member's ability and motivation.
upvoted 2 times

& & MsPigeon 1 year, 5 months ago
B is best approach to manage team performance via emotional intelligence
B. Develop different approaches based on team members' motivation and ability: This option acknowledges that different team members have
varying motivations and abilities, and suggests tailoring approaches to support and enhance their performance. This personalized approach can be
very effective in improving performance.

C. Develop a standard approach to provide feedback to all team members: Providing consistent and constructive feedback is crucial. However, a one-
size-fits-all approach may not address the individual reasons behind each team member’s poor performance.
upvoted 2 times

© & nzili 1 year, 6 months ago
B doesn't clarify the approaches and so C becomes a better choice.
upvoted 1 times

B & Davard 1 year, 9 months ago

Selected Answer: C

ChatGPT 3.5 answers with C.

In this situation, the best approach would likely be C. Developing a standard approach to provide feedback to all team members allows for
consistency and fairness. It helps in setting expectations and providing constructive feedback to improve performance. This approach fosters a
transparent and objective feedback mechanism for the entire team.

Option B could also be considered, but it might be more effective to establish a standard approach first before tailoring it based on individual
motivations and abilities.

So, C is generally the recommended initial step.
upvoted 1 times

B & Davard 1 year, 9 months ago
B. Develop different approaches based on team members' motivation and ability.
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Explanation:
This option acknowledges the importance of understanding individual team members' motivation and ability levels. Tailoring approaches based on
these factors can help address performance issues more effectively. It allows the project manager to provide targeted support, whether it's additional
training, resources, or motivational strategies, to improve the performance of team members who may be struggling. This approach recognizes and
responds to the unique needs of each team member rather than applying a one-size-fits-all solution.

upvoted 1 times

© & BuviD 1 year, 10 months ago

B. Develop different approaches based on team members' motivation and ability

upvoted 1 times

B & SamT 2 years, 1 month ago
B comes later after the feedback as initial assessment has been done, so looks C “Develop a standard approach to provide feedback to all team
members” comes first. Ans - C
upvoted 3 times

B & Jamrock 2 years, 2 months ago
not confident in this answer, but standard seems normal to me. not aware of any info in PMBOK to refute one way or the other
upvoted 1 times

B & TienHa 2 years, 2 months ago
this question focus on how to gain member's performance, so create measure, provide feedback or oversight look like not working directly and maybe
got preventive action. While gain performance by member's motivation and ability is the best choice.
upvoted 1 times
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Question #62 Topic 1

An agile team has released the second version of its product, but the feedback is that the software has many bugs that compromise the user
experience.
What should the project manager do?

A. Hire an external consultancy firm to focus on testing and quality control to avoid the issue in the future
B. Propose an internal program that offers incentives for the team members who find and fix bugs
C. Closely evaluate the skill set of the team, looking for technical gaps that need to be filed in order to improve quality

D. Facilitate the next retrospective meeting, focusing the team on analyzing root causes and proposing solutions

Suggested Answer: D

Community vote distribution
D (100%)

B & Princessviv96 7 months ago
My thought process for this, seeing that they successfully completed and implemented a first solution and the second version is coming with bugs
the question should be what went wrong? A retrospective meeting to propose solution
upvoted 1 times

B & ChymKuBoy 7 months, 3 weeks ago

Selected Answer: D

D for sure
upvoted 1 times

B & betterthanyesterday 11 months, 3 weeks ago

Selected Answer: C

C. Closely evaluate the skill set of the team, looking for technical gaps that need to be filed in order to improve quality

Why couldn't C be the answer?
upvoted 2 times

& & LotToLearn 1 year, 1 month ago
D as its proper agile Approach and also empowering team
upvoted 1 times

E & BuviD 1 year, 10 months ago

Selected Answer: D

D. Facilitate the next retrospective meeting, focusing the team on analyzing root causes and proposing solutions
upvoted 1 times

E & Lhenica 1 year, 11 months ago

Selected Answer: D

D is the best answer
upvoted 1 times

B & Asakthi 2 years, 2 months ago
C, closely monitored
upvoted 2 times

© & Muntadher 2 years, 3 months ago

Selected Answer: D

D most fit
upvoted 1 times

E & victory108 2 years, 5 months ago

Selected Answer: D

D. Facilitate the next retrospective meeting, focusing the team on analyzing root causes and proposing solutions
upvoted 1 times
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E & alt_coffey 2 years, 8 months ago
| chose D, so they address the issue.
Problem | see with B. Propose an internal program that offers incentives for the team members who find and fix bugs
is that there could be an "initial" incentive or future issues related to creating buggy programs if it's purely internal
upvoted 1 times

E & terryp 2 years, 8 months ago
Answer D: Discuss in the next retrospective
upvoted 2 times

& & Ganzee 2 years, 10 months ago
D. Facilitate the next retrospective meeting, focusing the team on analyzing root causes and proposing solutions
upvoted 2 times

& & novantuno 2 years, 11 months ago

Selected Answer: D

definitely...
upvoted 2 times
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Question #63 Topic 1

A key project stakeholder has started to escalate all issues and main requirements to the project sponsor. The project manager is concerned
about the team not receiving direct communications from this stakeholder.
Which two actions should the project manager take to improve the relationship with the stakeholder? (Choose two.)

A. Provide training to the team on emotional intelligence and status reporting techniques

B. Promote an adaptive and transparent environment where the team can easily communicate with the stakeholders
C. Share weekly status reports with detailed information about the project and team performance

D. Submit performance reports and task assignments to keep the stakeholder informed

E. Schedule regular meetings with the key stakeholder to provide updates and receive feedback

Suggested Answer: BE

Community vote distribution
BE (94%) 6%

& zuln 2 years, 10 months ago

A. Provide training to the team on emotional intelligence and status reporting techniques
- PM delivers status report, not the team members

B. Promote an adaptive and transparent environment where the team can easily communicate with the stakeholders
- make sense building relationship with the stakeholders

C. Share weekly status reports with detailed information about the project and team performance
-won't help building relationsahip with the stakeholders

D. Submit performance reports and task assignments to keep the stakeholder informed
-won't help building relationsahip with the stakeholders

E. Schedule regular meetings with the key stakeholder to provide updates and receive feedback
- make sense building relationship with the stakeholders
upvoted 7 times

© & Princessviv96 [IELEaIe) 7 months ago

B&E are the best options to improve stakeholder communication in this scenario
upvoted 1 times

E & Paramak 1 year, 3 months ago

Promote a transparent environment for the team and schedule regular meetings with stakeholder and get their feedback. Both promotes Agile
methodology.
upvoted 1 times

B & BuviD 1 year, 10 months ago
E. Schedule regular meetings with the key stakeholder to provide updates and receive feedback and C
upvoted 1 times

B & stujam 2 years, 2 months ago
B&E.
upvoted 1 times

E & Asakthi 2 years, 2 months ago
BandE
upvoted 1 times
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& & Muntadher 2 years, 3 months ago

Selected Answer: BE

most applicable choice B and E

upvoted 1 times

& & AH1007 2 years, 5 months ago

Selected Answer: BE

B and E are suitable for this situation.

upvoted 1 times

= & Red_Apple1 2 years, 5 months ago

i thick B&E

upvoted 1 times

& & victory108 2 years, 5 months ago

Selected Answer: BE

B. Promote an adaptive and transparent environment where the team can easily communicate with the stakeholders

E. Schedule regular meetings with the key stakeholder to provide updates and receive feedback
upvoted 1 times

© & sanjeevjha 2 years, 9 months ago
B & E is correct option
upvoted 1 times

& & viethunggen 2 years, 10 months ago
BE is correct
upvoted 1 times

& & Ganzee 2 years, 10 months ago
B AND E
upvoted 1 times

© & PMPStudent 2 years, 10 months ago
B and E are correct
upvoted 1 times

& & longge 3 years ago
focus on communication
upvoted 3 times

& & rajeshtk 3 years ago
Isn't it A&B the correct answer?
upvoted 1 times
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Question #64 Topic 1

A project manager is leading a multiyear project that involves internal and external stakeholders. As the project manager begins to gather
requirements, additional business stakeholders express interest in being involved.
Which three actions should the project manager take to ensure proper stakeholder involvement? (Choose three.)

A. Prioritize stakeholders based on the project phase and need

B. Perform a stakeholder assessment to align with the project objectives

C. Classify and rank stakeholders based on their positions in the organization

D. Include all stakeholders in the stakeholder engagement plan and provide the same level of communication

E. Develop a stakeholder impact/influence matrix to determine the level of engagement

Suggested Answer: ABE

Community vote distribution
ABE (53%) BCE (16%)  ABD (16%)

& & Princessviv96 7 months ago
AB&E are the correct options
upvoted 2 times

B & ChymKuBoy 7 months, 3 weeks ago
ABE for sure
upvoted 2 times

B & akashushi007 1 year, 5 months ago

ABE..
upvoted 3 times

E & BuviD 1 year, 10 months ago
Selected Answer: BCE
B. Perform a stakeholder assessment to align with the project objectives
E. Develop a stakeholder impact/influence matrix to determine the level of engagement

C. Classify and rank stakeholders based on their positions in the organization
upvoted 4 times

& & mesacgon 2 years ago
De acuerdo con ABE
upvoted 1 times

B & Ifyy 2 years, 1 month ago
I go for ABE too
upvoted 1 times

B & Asakthi 2 years, 2 months ago
A b, d
upvoted 1 times

& & smartrammy 2 years, 4 months ago
A. Prioritize stakeholders based on the project phase and need
B. Perform a stakeholder assessment to align with the project objectives
E. Develop a stakeholder impact/influence matrix to determine the level of engagement
upvoted 2 times

B & victory108 2 years, 5 months ago
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Selected Answer: ABE

A. Prioritize stakeholders based on the project phase and need

B. Perform a stakeholder assessment to align with the project objectives

E. Develop a stakeholder impact/influence matrix to determine the level of engagement
upvoted 2 times

& & JYKL88 2 years, 6 months ago
wll go with ABE. CD dont sits well with me
upvoted 2 times

& & lilylam08 2 years, 6 months ago
Selected Answer: ABE
C - position do not have direct relation with impact
D - obviously “same” handling is incorrect
upvoted 3 times

& & gspace 2 years, 8 months ago
C would not be a good candidate here because the whole idea of classifying and ranking stakeholder is to access impact and influence so E
supersedes C because of the end goal.
upvoted 2 times

& & hary61 2 years, 10 months ago
ABE ...recheck question...only option is ABE
upvoted 3 times

& & leo_gold 2 years, 10 months ago
Selected Answer: ABD
Be make sense more than C! remember not all stakeholders are internal (Part of your organization).
upvoted 3 times

© & Ab5434 2 years, 10 months ago
Classify and rank stakeholders based on their positions in the organizatio, Doesn't this mean power in the organization?!
upvoted 2 times

@

& leo_gold 2 years, 10 months ago
| meant ABE - I'm staying with the suggested answers.
upvoted 1 times

& & Ganzee 2 years, 10 months ago

A DE
upvoted 1 times

= & novantuno 2 years, 11 months ago

Selected Answer: ACE

B seems right but | have some doubt in the logical sense.

upvoted 2 times

& & Ixplxplxp 2 years, 11 months ago

Selected Answer: ACE

upvoted 2 times

© & arnibert 2 years, 11 months ago
Easiest way to get the correct answer here was exclusion of C and D :-)
upvoted 5 times
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Question #65 Topic 1

In the initiating phase of a project, the project manager and team members are prioritizing the product backlog along with the product owner.
What should the project manager do next?

A. Produce a value-added product for the customer in each phase of the project.
B. Produce a value-added product for the customer as continuously as possible.
C. Produce a value-added product for the customer in the beginning of the project.

D. Produce a value-added product along with the supporting documentation.

Suggested Answer: B

Community vote distribution
B (100%)

B & akaki 2 years, 5 months ago
B is correct

Principles behind the Agile Manifesto
Our highest priority is to satisfy the customer through early and continuous delivery of valuable software.
upvoted 14 times

B & zul_n 2 years, 4 months ago

B. Produce a value-added product for the customer as continuously as possible.
- as continuously as possible = during each iteration / sprint as possible
upvoted 7 times

© & Princessviv96 [IELEa1e) 7 months ago
Selected Answer: B

based on agile sprint with are incremental and continuous
upvoted 1 times

B & BuviD 1 year, 4 months ago
Selected Answer: B

B. Produce a value-added product for the customer as continuously as possible.
upvoted 1 times

& & Lhenica 1 year, 5 months ago
Selected Answer: B

B is correct
upvoted 1 times

E & Muntadher 1 year, 9 months ago

Selected Answer: B

B because this is adaptive
upvoted 1 times

B & victory108 1 year, 11 months ago
Selected Answer: B

B. Produce a value-added product for the customer as continuously as possible
upvoted 1 times

B & Faozi 2 years ago
B. The project manager works with the product owner to manage expectations around
adding scope, the implications to the budget, and the availability of project team members. The product owner prioritizes the project backlog on an
ongoing basis so that high-priority items are completed. (extract from PMBOK)
upvoted 4 times

B & Ganzee 2 years, 4 months ago
D. Produce a value-added product along with the supporting documentation.
upvoted 1 times
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& & novantuno 2 years, 5 months ago
Produce value added... (not "a value added")
upvoted 2 times

& & arnibert 2 years, 5 months ago
Anyone any idea why B is correct here? Would have guessed on C having the agile universe in my head
upvoted 1 times
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Question #66 Topic 1

A project manager is overseeing a project as part of a program geared toward a major technology disruption. The team is comprised of brilliant
young professionals who have worked on different projects for the organization in the past. However, the team complained that they previously
experienced a lack of direction during project execution and are afraid of the same issue in this project.

Which two actions should the project manager take to ensure that this issue does not occur in this project? (Choose two.)

A. Organize a team-bonding activity and invite an external manager to speak to the team.
B. Set a clear vision for the project and ensure it is visible to all stakeholders.

C. Focus on the resource management plan and track project progress.

D. Encourage the team to do a brainstorming session and provide a mitigation plan.

E. Keep the team engaged and focused on the project's direction.

Suggested Answer: BE

Community vote distribution
BE (71%) CE (29%)

© & PMPStudent69 ([[TITREZL Y 2 years, 3 months ago
B- Team below to stakeholders
upvoted 8 times

© & BuviD [ZELZEE) 1 vear, 4 months ago

B. Set a clear vision for the project and ensure it is visible to all stakeholders.
E
upvoted 2 times

B & gkiran321 1 year, 5 months ago
best answer
upvoted 2 times

E & SamT 1 year, 7 months ago
B&E,
(The customer, subcontractors, suppliers, and sometimes even the government are stakeholders. The project manager, project team members, and
the managers from other departments in the organization are stakeholders as well)
upvoted 1 times

B & Lucky_Cindy 1 year, 7 months ago
BandE
upvoted 1 times

E & Asakthi 1 year, 8 months ago
DandE
upvoted 1 times

B & victory108 1 year, 11 months ago
B. Set a clear vision for the project and ensure it is visible to all stakeholders
E. Keep the team engaged and focused on the project's direction
upvoted 4 times

B & JYKL88 1 year, 12 months ago
will go with BE. cause the experience lack of direction in the past. so BE will be better ans
upvoted 1 times

© & Hung3102 2 years, 1 month ago
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I will go with B and D.

D is empower and encorage team members.
upvoted 2 times

& & Hung1 1 year, 11 months ago
ChangetoBand E
upvoted 1 times

E & viethunggen 2 years, 4 months ago
should be B and C
upvoted 1 times

E & Ganzee 2 years, 4 months ago
C,DE
upvoted 1 times

B & zul_n 2 years, 4 months ago
Concern : ... previously experienced a lack of direction during project
CE

A. Organize a team-bonding activity and invite an external manager to speak to the team.
- not related to the concern by the team meembers

B. Set a clear vision for the project and ensure it is visible to all stakeholders.
- focussing on all stakeholders, not focussing on the team members

C. Focus on the resource management plan and track project progress.
- This plan is "the component of the project management plan that describes how project resources are acquired, allocated, monitored, and
controlled" (PMBOK® Guide—7th Edition, Page 186).

D. Encourage the team to do a brainstorming session and provide a mitigation plan.
- not related to the concern by the team members

E. Keep the team engaged and focused on the project's direction.
- helps with the concern by the team members
upvoted 3 times

B & alt_coffey 2 years, 2 months ago
Stakeholders can include members of the team
upvoted 2 times

© & SamT 1 year, 7 months ago

B - covers team (The customer, subcontractors, suppliers, and sometimes even the government are stakeholders. The project manager, project
team members, and the managers from other departments in the organization are stakeholders as well)
SoB&E

upvoted 1 times
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Question #67 Topic 1

Due to organizational changes, several key stakeholders are replaced by new ones in the middle of a project. As a result, numerous new
requirements are raised.
What should the project manager do to ensure success of the project?

A. Review and prioritize new requirements with stakeholders to determine which change requests are needed.
B. Seek immediate approval to amend the project timeline and budget in order to deliver all new requirements.
C. Escalate the issue to the project sponsor and seek support to keep the original requirements.

D. Emphasize to the new stakeholders that new requirements are not allowed at this stage of the project.

Suggested Answer: A

Community vote distribution
A (100%)

& & terryp 2 years, 8 months ago

A: Need a change request, first to amend the existing requirements and accept the new req.
upvoted 5 times

& & Princessviv96 [IELEaIe) 7 months ago
In my thinking direction, | will go for A cos | feel like new requirements are important not all of them should be taken into consideration that's why we
valuate impact on scope, time, cost, and quality,
Prioritize based on business value, feasibility, and alignment with the project goals,
And only then proceed with change requests if necessary.
upvoted 1 times

© & LotToLearn 1 year, 1 month ago
A As usually when such question come what should project manager do next always think for 1st next small step .
upvoted 1 times

E & ThanhHV7 1 year, 4 months ago
A. Review and prioritize new requirements with stakeholders to determine which change requests are needed.
upvoted 1 times

E & BuviD 1 year, 10 months ago
A. Review and prioritize new requirements with stakeholders to determine which change requests are needed.
upvoted 1 times

B & JackyHGWG 1 year, 10 months ago
D. Not allowed to change even though the key stakeholders are changed.
upvoted 1 times

B & victory108 2 years, 5 months ago
A. Review and prioritize new requirements with stakeholders to determine which change requests are needed
upvoted 1 times

B & Ganzee 2 years, 10 months ago
D. Emphasize to the new stakeholders that new requirements are not allowed at this stage of the project
upvoted 3 times
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Question #68 Topic 1

One phase of a project took much longer than initially anticipated. The key stakeholders expressed their concern regarding a potential project
delay.
What should the project manager do?

A. Request additional contingency from the sponsor
B. Add more float to the overall project schedule
C. Expedite the next phase to reduce slippage

D. Organize a root cause analysis (RCA) workshop

Suggested Answer: D

Community vote distribution
D (69%) C(31%)

B & SteAle 2 years, 4 months ago

First, its important to understand the root cause of the slippage. Otherwise, the project team might run into the same issue in the next phase.

upvoted 8 times

& & Princessviv96 [IELEaIe) 7 months ago

Selected Answer: D

Conduct a root cause analysis to identify what went wrong that led to the delay and then proper a solution for the next incremental phase
upvoted 2 times

E & Mervy20 7 months, 3 weeks ago
Selected Answer: D

If we identify the root cause, we can anticipate it on the next phases of the project
upvoted 2 times

E & K91 10 months ago

Selected Answer: D

Understand the root cause first. Otherwise, the project team will face the same issue.
upvoted 2 times

E & mirou 1 year, 2 months ago

Selected Answer: D
first perform RCA, them decide which way to go, more float/expdite next phase etc..
upvoted 3 times

E & BuviD 1 year, 10 months ago

Selected Answer: C

C. Expedite the next phase to reduce slippage
upvoted 1 times

B & Tuanit 2 years ago

Selected Answer: D

| chose D

upvoted 3 times

& & Ifyy 2 years, 1 month ago
I chose B. The float approach. | wonder why that is not correct
upvoted 1 times

E & Drogbadrog 2 years, 4 months ago

Selected Answer: D
If the root cause is not identified, it may reoccur in the next phase
upvoted 3 times

E & AlekhyaT 2 years, 5 months ago
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D. Solution may not be always expediting the next phase. First need to assess the root cause and then take action.
upvoted 1 times

& & victory108 2 years, 5 months ago

D. Organize a root cause analysis (RCA) workshop

upvoted 3 times

& & JYKL8S 2 years, 6 months ago

prefer D. Need to know what the cause of the delay is before taking action.

upvoted 3 times

& & AP2023S 2 years, 6 months ago

I dont' like C because we are talking about "potential delay" so it doesn't mean that we are late. So we don't need to rush.

upvoted 4 times

& & DavisXander 2 years, 6 months ago

Selected Answer: C

Cis correct

upvoted 2 times

=) & Red_Apple1 2 years, 8 months ago
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upvoted 2 times

& & Ganzee 2 years, 10 months ago
D. Organize a root cause analysis (RCA) workshop
upvoted 2 times
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Question #69 Topic 1

An agile team is working on a project that will be launched in six countries. Each country has specific requirements in addition to the base
offering. The estimates indicate it will take six months to develop the base offering and an additional month to finalize each country's unique
requirements. The expected revenue for the product is the same for each country.

Which release strategy should the project manager recommend?

A. An iterative-based strategy to maximize value by releasing the product to each country as it is finalized and ready for release in that country
B. A financial-based strategy to reduce the roll-out effort and costs by planning a single, bundled release to all countries at the same time
C. Arisk-based strategy to maximize the perceived value of the product by launching it to the countries with the lowest technical complexity

D. A quality-based strategy to maximize post-market adoption by releasing the product to the countries with the lowest probability of reporting
field issues

Suggested Answer: A

Community vote distribution
A (100%)

E & Princessviv96 7 months ago

An Iterative release strategy in this situation

upvoted 1 times

© & ChymKuBoy 7 months, 3 weeks ago

Maximizes Value: By releasing the product to each country as it is finalized, the team can start generating revenue sooner from each market.

Feedback Loop: Early releases allow the team to gather feedback from initial markets, which can be used to improve the product for subsequent
releases.
Risk Mitigation: Any issues identified in the earlier releases can be addressed before launching in other countries, reducing the risk of widespread
problems.
Agile Principles: This approach aligns well with agile methodologies, which emphasize iterative development and continuous delivery.

upvoted 1 times

B & mirou 1 year, 2 months ago

Selected Answer: A
maximizing the value is the keyword
upvoted 2 times

E & martinx84 1 year, 4 months ago

Selected Answer: A
Iterative based
upvoted 1 times

E & Lhenica 1 year, 11 months ago

Selected Answer: A
A most fit
upvoted 1 times

E & Muntadher 2 years, 3 months ago

A most fit
upvoted 1 times

B & Jamrock 2 years, 4 months ago

Selected Answer: A

A. is the correct answer but in reality the consulting firm (SI) with the lowest bid will recommend a big bang approach (at best two phases - global
and then all countries at once) which will be too aggressive and either lead to delayed go-lives over several years or going live on time with ridiculous
amount of bugs angering the client and Sl's staff where many leave if able to. At least, in the good ole USA that is how it works. Oh and the SI will tout
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it as a success internally. If lucky they will will actually do it in increments but that would be after replanning and new leadership being pulled in to
convince everyone that is the right course of action.
upvoted 1 times
B & victory108 2 years, 5 months ago
A. An iterative-based strategy to maximize value by releasing the product to each country as it is finalized and ready for release in that country
upvoted 1 times

B & NatieRouge 2 years, 7 months ago
Why A, but not D?
upvoted 3 times

B & Ganzee 2 years, 10 months ago
A. An iterative-based strategy to maximize value by releasing the product to each country as it is finalized and ready for release in that country
upvoted 3 times
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Question #70 Topic 1

A primary stakeholder is unable to join the project status meetings consistently. The project manager has been communicating with this
stakeholder informally and regularly to ensure that the stakeholder is up to date on the project. However, the project manager has recently
resigned and will not be meeting with the new project manager prior to departure.

How should the project manager ensure that the new project manager continues to update this particular stakeholder?

A. Ensure that the project team has been provided guidance on the specific needs of this stakeholder
B. Update the stakeholder engagement plan with the specific communication needs for the stakeholder
C. Ensure that the project documents contain specific instructions regarding the stakeholder

D. Update the communications management plan with specific information on stakeholder engagement

Suggested Answer: B

Community vote distribution
B (86%) 14%

© & gspace 2 years, 8 months ago

This phrase "specific communication needs for the stakeholder" qualifies B as the answer because it focuses on the issue relating to the specific
stakeholder. D is expressed in broader terms, focusing on stakeholder engagement in the communication plan. Doesn't address the need of the
specific stakeholder.

upvoted 11 times

© & Princessviv96 [IELEa1e) 7 months ago
The stakeholder engagement plan should be updated prior to the PM departure to include the communication plan of the stakeholder
upvoted 1 times

& & Mervy20 7 months, 3 weeks ago
B is the best answer
upvoted 1 times

B & fragar65 1 year ago
B is precise, D is general, though both are good answers. PMBOK points to B as being the best answer.
upvoted 1 times

E & Lhenica 1 year, 11 months ago
My answer Is B
upvoted 1 times

B & ET83 2 years, 1 month ago
Reporting on Project status is an output of the "Manage Communications" process in PMBOK. As such it is governed by the Communication
Management Plan, NOT the Stakeholder Engagement Plan. The answer should be D
upvoted 3 times

E) & Asakthi 2 years, 2 months ago
D communication management plan to be updated
upvoted 2 times

& & smartrammy 2 years, 4 months ago
B. Update the stakeholder engagement plan with the specific communication needs for the stakeholder
A stakeholder engagement plan (SEP) documents how involved and influential your project stakeholders are. It also outlines your stakeholder
communication plan, including when you'll reach out to each stakeholder, what platform you'll use, and how much information you'll deliver.
upvoted 1 times

& & victory108 2 years, 5 months ago
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Selected Answer: B

B. Update the stakeholder engagement plan with the specific communication needs for the stakeholder
upvoted 1 times

E & Cert_IT 2 years, 10 months ago
| wiould go with B
upvoted 1 times

E & _D_S_2 years, 10 months ago
B is right answer
upvoted 1 times

E & Ganzee 2 years, 10 months ago
D. Update the communications management plan with specific information on stakeholder engagement
upvoted 1 times

B & zul_n 2 years, 10 months ago
A. Ensure that the project team has been provided guidance on the specific needs of this stakeholder
B. Update the stakeholder engagement plan with the specific communication needs for the stakeholder
C. Ensure that the project documents contain specific instructions regarding the stakeholder
D. Update the communications management plan with specific information on stakeholder engagement

Answer : B
https://www.northeastern.edu/graduate/blog/stakeholder-engagement-plan/

“Simply put, stakeholder engagement is about figuring out how to effectively communicate, collaborate, and interact with key people who have
positive or negative influence, and may impact the success of your project,” says Tim Mills, a lecturer for Northeastern's Master of Science in Project
Management program.

D is likely too, but it's too general and not specific to the said stakeholder
upvoted 4 times

& & Franco11 2 years, 10 months ago
Thanks
upvoted 1 times

E & SamT 3 years, 1 month ago
Correct Answer is B.
https://www.communica.ca/post/communication-and-engagement-whats-the-difference
upvoted 3 times

E & parrain5500 3 years, 1 month ago
i think also D
upvoted 1 times

& & guyver0523 3 years, 1 month ago

why not D
upvoted 1 times
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Question #71 Topic 1

A project team is implementing an enterprise notification tool with a vendor. The project manager noticed that this vendor's developer has been
reporting the same status for several weeks in a row. A few days later, the vendor communicates that the deliverable will not be completed on
time due to resource constraints within their company.

What should the project manager do next?

A. Update the risk register to reflect the delay, communicate the impact to the schedule, and escalate to management for assistance
B. Conduct a project review with the project sponsor to explain the delay and add a developer to work with the vendor
C. Add the delay to the issue log and work with the vendor for a resolution that will bring the schedule back on track

D. Review the contract with the vendor to go over the financial penalty that is applicable to this situation

Suggested Answer: C

Community vote distribution
C (89%) 1%

B & cococua 3 months, 3 weeks ago
Al said A
upvoted 1 times

B & Princessviv96 7 months ago
The issue should first be logged in the issue log and then the PM should have a meeting to discuss constructive work around timelines with the
vendor that work well with both the vendor and the overall team
upvoted 1 times

E & Mervy20 7 months, 3 weeks ago

Selected Answer: C

Cis correct
upvoted 1 times

E & ngbaotd 11 months ago
Cis correct
upvoted 2 times

E & mohit05 1 year, 1 month ago
Updating the risk register, as suggested in option A, provides a more comprehensive approach to addressing the delay. It allows the project manager
to formally document the risk associated with the vendor's resource constraints and assess its impact on the project schedule. Additionally,
escalating the issue to management for assistance ensures that appropriate stakeholders are aware of the situation and can provide support in
resolving the vendor's resource constraints.
upvoted 2 times

E & babasoo 1 year, 8 months ago
The question is specific about the vendor returning the same update for many weeks, should not this be a cry for urgent help? | feel this presents an
immediate risk that needs to be addressed. Though the project manager should have been more proactive, i think now is the next best time to fix this
issue by seeing this as a risk updating the risk register, and escalating the vendor.
upvoted 1 times

B & Muntadher 1 year, 9 months ago

Selected Answer: C

C most fit
upvoted 1 times

& & victory108 1 year, 11 months ago

Selected Answer: C

C. Add the delay to the issue log and work with the vendor for a resolution that will bring the schedule back on track
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upvoted 1 times
B & ANAS3796 1 year, 11 months ago
dding the delay to the issue log and working with the vendor for a resolution is the most appropriate action in this scenario. By documenting the delay
in the issue log, the project manager can track and manage the issue effectively. The project manager should then collaborate with the vendor to
identify potential solutions or alternatives that can help bring the schedule back on track. This may involve discussing resource constraints, exploring
options for additional resources, or adjusting the project plan to accommodate the delay.
upvoted 1 times

B & Sarish07 2 years, 1 month ago
A, beos the developer was sending the same status from several weeks. N the PM is also suspicious abt the same and should update issue log much
earlier as it said several weeks..
upvoted 2 times

B & terryp 2 years, 2 months ago
C: One of the traits of PM is to convince, collaborate and get things done.
upvoted 4 times

E & Cert_IT 2 years, 4 months ago
| would go with C
upvoted 1 times

E & Ganzee 2 years, 4 months ago
A. Update the risk register to reflect the delay, communicate the impact to the schedule, and escalate to management for assistance
upvoted 4 times

© & Dedutch 2 years, 1 month ago
I think C is a better response. We want to bring management solutions not problems. Do C first and then if needed bring to management with the
solution determined in C.
upvoted 2 times
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Question #72 Topic 1

A project manager for a software development company faces a number of financial risks in their project. The project manager needs to
frequently check the strength and efficiency of the risk management process.
What should the project manager use to accomplish this?

A. Brainstorming session
B. Stakeholder register
C. Assumption log

D. Audit meeting

Suggested Answer: D

Community vote distribution
D (78%) A (22%)

© & PaulPMP ([[TITEEEL) 2 years, 7 months ago
Project risk audits are often performed throughout the project to ensure that the project stays on track and remains healthy. Risk audit is the
examination and documentation of the effectiveness of risk responses in dealing with identified risk and their root causes, as well as the
effectiveness of the risk management process.
upvoted 7 times

© & Princessviv96 [IELTa1e) 7 months ago
D- The audit meeting would the best case Scanio to better analyze and solve the current financial risk
upvoted 1 times

B & martinx84 1 year, 4 months ago
Audit meeting
upvoted 1 times

E & hoomz 1 year, 8 months ago
Audits and Meetings are the tools for Monitor Risks Process according to PMI Process Groups Practice Guide
upvoted 2 times

B & Asakthi 2 years, 2 months ago
D.audit meeting
upvoted 2 times

E & Philbanks 2 years, 3 months ago
D. Audit meeting
upvoted 1 times

E & smartrammy 2 years, 4 months ago
Arisk audit, or risk review, is an evaluation used to identify potential safety and operational threats, their causes and the effectiveness of established
risk management processes.
upvoted 1 times

& & victory108 2 years, 5 months ago

Selected Answer: D

D. Audit meeting
upvoted 1 times

E & iamlearner 2 years, 6 months ago

Selected Answer: D

D for my side
upvoted 1 times
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& & Sarish07 2 years, 7 months ago
D. Risk Audit will help in checking the efficiency of risk management process.
upvoted 1 times

= & achacyrille 2 years, 7 months ago
We audit processes to make sure they aligne with OPAs set in place !!!
upvoted 1 times

& & alt_coffey 2 years, 8 months ago
This has to be an error, B may have been originally "risk register"
upvoted 1 times

& & terryp 2 years, 8 months ago
Answer D: Audit to check alignment of processes being followed for not. 7th edition, page#79
upvoted 2 times

& & pinkwood 2 years, 2 months ago
| still missing in the discussions the answers like tis one. It is very useful to know where can i find it in the pmbok. Thanks a lot. Good job!!!!
upvoted 1 times

= & leo_gold 2 years, 10 months ago

| prefer A however | just confirmed that there is a Risk Audit process within PMI. thoughts?

https://www.pmi.org/learning/library/risk-analysis-project-management-7070
upvoted 2 times

& & Ganzee 2 years, 10 months ago
D. Audit meeting
upvoted 1 times

& & PMPStudent 2 years, 10 months ago

Selected Answer: D

D is the correct answer.

Audits are the only way to tell if you are following all the processes as laid out. Risk management is no different. The organization needs to ensure
that the risk management plan is respected and risk responses are applied in a time manner .
upvoted 2 times

= & novantuno 2 years, 11 months ago

Selected Answer: A

For me it's A, at least for the identification of the risks. Then come the qualitative and quantitative
upvoted 1 times
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Question #73 Topic 1

Atypically high-performing team member has started to demonstrate a performance drop as well as some aggressive behaviors toward other
team members in meetings. The project manager has worked with this individual for many months on this project and has not seen this type of
behavior before.

What should the project manager do?

A. Discuss the individual's behavior with the other team members to determine if they have noticed and know what is going on
B. Attend more team meetings to observe the team more closely to determine the root cause
C. Discuss the project manager's observations with the individual to determine why they are behaving this way

D. Discuss their performance with the team member's functional manager as well as human resources (HR) and discuss next steps

Suggested Answer: C

Community vote distribution
C (100%)

E & victory108 11 months, 2 weeks ago
C. Discuss the project manager's observations with the individual to determine why they are behaving this way
upvoted 1 times

B & Dinhle 11 months, 3 weeks ago
Discusion with team
upvoted 1 times

B & Hung3102 1 year, 1 month ago
C seems correct.

Ais not true because it is not advisable to discuss the individual's behavior with other team members as this may create a negative work environment
and affect team morale
upvoted 2 times

& & Hung1 1 year ago
Option A, discussing the individual's behavior with other team members, may not be the best approach because it could be perceived as
unprofessional and potentially harmful to the team member. It is important to address the behavior with the individual directly before involving
others.
upvoted 1 times

© & PMPStudent69 1 year, 3 months ago
C is correct, before anything try to active listening analyzing the following behaviour
upvoted 4 times

B & Ganzee 1 year, 4 months ago
A. Discuss the individual's behavior with the other team members to determine if they have noticed and know what is going on
upvoted 1 times
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Question #74 Topic 1

In a newly formed project team, one experienced team member is overwhelmed by the complexity of the tasks and is not happy with the project
team.
What should the project manager do?

A. Explain that the tasks are unavoidable and ask the team member to find a solution to overcome the challenges
B. Set up team-building activities with the project team members to reduce tension
C. Ask the team member to enter this potential schedule delay in the risk register

D. Actively listen to the team member and identify ways to support their needs in completing the tasks

Suggested Answer: D

Community vote distribution
D (89%) 1%

© & PMPStudent69 ([[TITRTZL Y | vear, 9 months ago

D is correct
upvoted 5 times

& & Princessviv96 [IELEaIe) 7 months ago
D is the best answer in the option, as a leader the PM needs to listen actively to the team members concern and find ways to help the team member
better handle the workload and complexity of the tasks.
upvoted 1 times

B & Princessviv96 7 months ago

Selected Answer: C

C is the right answer
upvoted 1 times

B & Mervy20 7 months, 3 weeks ago

Selected Answer: D

D is correct
upvoted 1 times

E & Asakthi 1 year, 2 months ago
D.. actively listen
upvoted 1 times

© & Muntadher 1 year, 3 months ago

Selected Answer: D

D most
upvoted 1 times

E & victory108 1 year, 5 months ago

Selected Answer: D

D. Actively listen to the team member and identify ways to support their needs in completing the tasks
upvoted 1 times

B & Alizade 1 year, 7 months ago

Selected Answer: D

completing the tasks.

The project manager should first actively listen to the team member's concerns and understand the reasons behind their dissatisfaction. This will

enable the project manager to provide tailored support, such as additional resources, training, or guidance, to help the team member overcome the

challenges they are facing. Addressing the team member's concerns directly will help build trust and create a positive working environment.
upvoted 1 times

B & NatieRouge 1 year, 7 months ago
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At first | also thought the Answer is B, but then thinking about it that the question mentions only about one person having issues. Hence, the PM
would need to discuss the matter with him in this case. Additionally, the PM needs to be an active listener. Hence, the Answer is D that incorporates
all the above.

upvoted 3 times

E & Red_Apple1 1 year, 8 months ago

| think B

upvoted 1 times

B & Ganzee 1 year, 10 months ago
B. Set up team-building activities with the project team members to reduce tension
upvoted 1 times

& & Dedutch 1 year, 7 months ago
D: is a real servant leadership response. | think it is a significantly better first action than B. It's possible the issue has nothing to do with other
team members.
upvoted 1 times
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Question #75 Topic 1

A project is being delayed due to a large amount of rework caused by a quality problem that is impacting the critical path.
What should the project manager do?

A. Report the delay with rectifying actions to the project management office (PMO).
B. Rebaseline the project schedule to absorb the delay.
C. Notify the project steering committee about the cause of the delay.

D. Report the delay with rectifying actions to the change control board (CCB) for review.

Suggested Answer: D

Community vote distribution
D (79%) A (21%)

© & bug_bloke (TIIIEEEY 1 year, 3 months ago
Reporting to the PMO (option A) might be necessary, but it may not directly address the quality problem causing the rework on the critical path. The
PMO could be informed of the situation separately, but the immediate concern is to address the quality problem.
Rebaselining the project schedule (option B) could be considered after addressing the quality problem, but it doesn't directly solve the root cause of
the delay.
Notifying the project steering committee (option C) is important to keep stakeholders informed, but the immediate concern is to rectify the quality
problem and minimize the rework.
Reporting the delay with rectifying actions to the change control board (CCB) for review (option D) is the most appropriate action in this scenario. The
CCB is responsible for reviewing and approving changes to the project scope, schedule, and resources. By involving the CCB, the project manager can
seek support for rectifying the quality problem and explore potential solutions to get the project back on track.

upvoted 13 times

E & Pilot [TITTERLY 1 year, 3 months ago
quality problem -> corrective action -> change request -> CCB
upvoted 12 times

& & Princessviv96 [TELEae) 7 months ago

Dis the right course of action. reporting to the change control board with rectifying action is best to address the repeated quality issues including
rectifying actions shows the PM is being proactive and solution-oriented, not just reporting a problem.
upvoted 1 times

E & chymKuBoy 7 months, 3 weeks ago
notifying the PMO or the steering committee (Options A and C) is important for communication and awareness
upvoted 1 times

E & Anssoo 7 months, 4 weeks ago
Answer is A.
If you selected D, What is the changed part for discussion in CCB? Unclear based on the question.
upvoted 1 times

B & a7medsmt 11 months, 1 week ago
Ais correct
we need to correct quality problem
dont need to make changes may be use fast track or crashing so no need to CCB
upvoted 2 times

& & Lucky_Cindy 1 year, 1 month ago
D is correct
upvoted 1 times

& & jukaz365 1 year, 2 months ago
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The answer is C. First Project Manager needs to identify root House of the problem. Then develop rectifying action and then communicate to
stakeholders. Prioritize critical path activities. If changes to the schedule - then CBB
upvoted 2 times

©) & Asakthi 1 year, 2 months ago
A. Report first
upvoted 1 times

B & GinniSingh 1 year, 3 months ago
quality problem is generally defects which are never a change, so should not go to CCB.
Instead the rectifying actions, post RCA should be shared with PMO
upvoted 1 times

E & r60380 1 year, 3 months ago
Selected Answer: D
Rectifying actions is a change that needs CCB for approval before taking proposed rectify actions
upvoted 2 times

E & smartrammy 1 year, 4 months ago
D. Report the delay with rectifying actions to the change control board (CCB) for review.
upvoted 2 times

B & SteAle 1 year, 4 months ago
I'd go with D as its not clear what type of the organization it is and whether or not PMO plays a signifcant role in the process
upvoted 1 times

& & Drogbadrog 1 year, 4 months ago
CCB is solely for change request
upvoted 1 times

B & deji_ebooks 1 year, 5 months ago
A very confusing question. The choice is clearly between A & D.

D may be considered as less correct because you don't report (a problem & rectifying actions) to CCB but you make a request (for change). On the
other hand, the fact that "rectifying actions" is included, this may be considered as a request for action with the problem reporting being the
justification for the rectifying actions that need to be taken which makes case for D.

A may be considered as being correct because the PM is reporting the problem and also proactively recommending rectifying actions. However,
reporting to the PMO does not necessarily solve the problem but can only lead to steps towards correcting the problem.

| would lean towards D because it's the ultimate step that has to be taken to correct the reported problem.
upvoted 3 times

E & Yuxiao 1 year, 5 months ago
That is not a change, so you cannot go to change control board.
upvoted 1 times

& & victory108 1 year, 5 months ago

Selected Answer: D

D. Report the delay with rectifying actions to the change control board (CCB) for review
upvoted 1 times
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Question #76 Topic 1

An experienced project manager is managing a multi-million dollar agile project. The project manager communicates the ground rules to the team,
but after 12 iterations, the project manager starts noticing that some team members are not following the ground rules.
What should the project manager do first to ensure team adherence to the ground rules?

A. Ask the functional manager to replace team members not following the ground rules.
B. Schedule a meeting with the project team to reinforce the ground rules.
C. Notify the project sponsor about this behavior and ask the sponsor to take disciplinary action.

D. Contact human resources to request a written warning letter be sent to team members not following the ground rules.

Suggested Answer: B

Community vote distribution
B (100%)

B & Princessviv96 7 months ago

B is the right answer. The manger needs to meet with the team first, communicate his observation with the team and reinforce that the ground rules
be strictly followed

upvoted 1 times

B & Muntadher 1 year, 3 months ago

Selected Answer: B

First need to meet with team member to reinforce the ground roles before other actions

upvoted 1 times

& & victory108 1 year, 5 months ago

B. Schedule a meeting with the project team to reinforce the ground rules

upvoted 1 times

© & Dinhle 1 year, 5 months ago

Just B
upvoted 1 times

E & PMPStudent69 1 year, 9 months ago

B is correct

upvoted 3 times

& & Ganzee 1 year, 10 months ago
D. Contact human resources to request a written warning letter be sent to team members not following the ground rules.
upvoted 1 times

& & TPObee 1 year, 6 months ago
What!!!! No. B is the right answer.
upvoted 3 times
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Question #77 Topic 1

A project manager has been assigned a low-priority project that includes new team members with no previous formal project experience. The
project team has requested deadline extensions for the first development increment twice already.
What should the project manager do to support the team?

A. Provide feedback to the team using project performance evaluations.
B. Include buffer time in the schedule to absorb future delays.
C. Escalate the impact on the schedule to the project sponsor.

D. Create a change request to extend the project's duration and costs.

Suggested Answer: A

Community vote distribution
NG B (41%)

B & zul_n 2 years, 10 months ago

Answer : A

A. Provide feedback to the team using project performance evaluations.
- Feedback will help others to grow

B. Include buffer time in the schedule to absorb future delays.
- This won't help as the team members will be confortable to delay the deliverables

C. Escalate the impact on the schedule to the project sponsor.
- Escalate to the project sponsor should not be first action taken by PM

D. Create a change request to extend the project's duration and costs.
- this will not help with the project in the long run
upvoted 16 times

© & Yannicko 2 months ago
L'option B est la meilleure premiére étape pour soutenir I'équipe. Prévoir un délai tampon dans le calendrier offre une solution pratique et proactive,
adaptée a une équipe inexpérimentée qui rencontre des difficultés. Cela réduit la pression, donne a I'équipe le temps d’apprendre et de s'améliorer, et
protége le projet contre d'autres retards prévisibles, tout en tenant compte de la faible priorité du projet
upvoted 1 times

B & 8a6d137 3 months ago

All of people selecting B; please read the Q carefully.
Project is getting delayed; what do you do ? Provide feedback to team who dont have experience, guide them to improve and start delivering.
Adding buffer really ? That is the one of very last resort.

upvoted 1 times

B & Anssoo 5 months, 3 weeks ago

B.

Low priority, thus we can reschedule based on the current status / progress aligned with engineer’s ability.

If you select A, then you might missed one thing. Evaluation without actual support, it make the frustration to the engineer.
upvoted 1 times

B & Princessviv96 7 months ago

Selected Answer: A
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Ais my choice providing feedback will help the team members without experience, only escalate if things do not change after the evaluation. This
reflects a people-focused leadership style on the part of the PM
upvoted 2 times
B & ChymKuBoy 7 months, 3 weeks ago
(Option B) can help manage future delays, it doesn't address the root cause of the team'’s challenges.
upvoted 2 times

B & fragar65 1 year ago
As per the PMBOK Guide - project management principles - the project manager's role is to support the team while maintaining the schedule.
Including buffer time in the schedule is a proactive measure that can recognize delays without allowing the team to become too comfortable with
missed deadlines. It also ensures that future delays are mitigated. Answer is B.
upvoted 3 times

E & Amirov 1 year ago
They've been delayed TWICE, no need for a buffer in the schedule, option A is the correct option IMHO
upvoted 3 times

© & hoomz 1 year, 8 months ago
"Low priority" is the key. Since the project has low priority and involves inexperienced team members, the project manager should prioritize the team'’s
learning and growth. While buffers can be useful, addressing repeated deadline extensions with scheduling changes isn't a sustainable solution. It
doesn't tackle the root cause of the delays (lack of experience)
upvoted 3 times

B & Davard 1 year, 9 months ago
Including buffer time, also known as contingency or slack, in the project schedule is a proactive risk management approach. It acknowledges the
potential for unforeseen delays and allows the team some flexibility without immediately impacting the project timeline.

While feedback (Option A) and performance evaluations are important for ongoing improvement, they may not directly address the immediate need
for schedule adjustments due to the team's lack of formal project experience.
upvoted 2 times

E & CommonNickname 1 year, 9 months ago
A low-priority project with inexperienced team members - going with B. If | were the product owner/sponsor, I'd expect delays.
upvoted 1 times

B & Davard 1 year, 9 months ago

Selected Answer: B

B. Include buffer time in the schedule to absorb future delays.

Option B involves a proactive approach by including buffer time in the schedule. This can help accommodate potential delays and uncertainties that
may arise during the project. The inclusion of buffers can provide flexibility without immediately resorting to deadline extensions.

Options C and D involve escalation and formal changes to the project plan, which may not be necessary at this stage. It's advisable for the project
manager to explore options that allow for flexibility within the existing project plan before escalating to higher levels or formally changing project
parameters.

Providing feedback (Option A) is essential, but it may not directly address the challenge of meeting deadlines. In contrast, including buffers in the
schedule is a more preventative measure to handle uncertainties without affecting the project's formal timeline.
upvoted 1 times

& & Uncle_Lucifer 2 years ago

Selected Answer: B

buffer time
upvoted 1 times

© & Uncle_Lucifer 1 year, 11 months ago
Change to A. Buffer is not recommended since they already extended twice.
upvoted 1 times

B & xpz 2 years, 1 month ago
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A
The team is far into execution and therefore inappropriate to introduce buffers at this point, they have used-up two extensions already. Feedback on
performance evaluations will help them take the right course of action towards improving.

upvoted 1 times

B & sambeth 2 years, 1 month ago

Selected Answer: B

Option B: "Include buffer time in the schedule to absorb future delays."
Here's why this option aligns with PMBOK principles:

Risk Management: PMBOK emphasizes the importance of proactive risk management. By including buffer time (often referred to as "contingency") in
the schedule, you are effectively managing the risk of potential delays due to the inexperience of the team members. This aligns with PMBOK's risk
management approach.

Schedule Management: PMBOK's Guide to the Project Management Body of Knowledge (PMBOK Guide) highlights the significance of effective
schedule management. Including buffer time is a recognized scheduling technique to account for uncertainties and risks.

Resource Constraints: Given that this is a low-priority project with inexperienced team members, it's crucial to work within the project's constraints.
Including buffer time can be a practical approach without significantly impacting resource availability or project priorities.
upvoted 4 times

© & babasoo 2 years, 1 month ago
| believe including more buffer time is correct. B
upvoted 2 times

B & bug_bloke 2 years, 3 months ago
B. Include buffer time in the schedule to absorb future delays.
Here's why:
Low-priority project: Since the project is low-priority, it means there may be some flexibility in the timeline, and stakeholders might be more
understanding of potential delays.
New team members with no previous formal project experience: It's natural for new team members to take time to get up to speed and adjust to the
project's demands. The project manager should consider this when setting expectations.
Requested deadline extensions: The fact that the team has already requested deadline extensions indicates that they are facing challenges in
meeting the original schedule. Ignoring this could lead to more issues and unnecessary pressure on the team.
upvoted 4 times
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Question #78 Topic 1

A customer has provided excellent feedback on the project. However, a key project resource is leaving the company.
Which measure should mitigate the impact of this key resource's departure?

A. Establish a proactive knowledge-sharing plan
B. Offer a new contract to the resource who is leaving
C. Develop a contingency budget to replace the key resource

D. Update the risk register and inform the customer

Suggested Answer: A

Community vote distribution
A (73%) D (27%)

E & Princessviv96 7 months ago
Ais my choice
upvoted 1 times

B & betterthanyesterday 11 months, 3 weeks ago
D. Update the risk register and inform the customer
- Notifying the customer may raise unnecessary concerns.
upvoted 1 times

© & Dami77 1 year, 8 months ago
While D is a very good option, the question was specific about "mitigating the impact" risk register updates will not in itself mitigate the impact but
knowledge sharing is a direct mitigating factor against losing a key resource
upvoted 3 times

B & Asakthi 2 years, 2 months ago
D, update the risk register since is he is critical resource
upvoted 1 times

& & Davonos 2 years, 2 months ago
| agree with you. Knowledge sharing is good, but might not be sufficient seeing that a gap will be created and no team may be able to fill in
upvoted 1 times

B & SteAle 2 years, 4 months ago
Answer A. here, the question is about a specific mitigation actions.
upvoted 2 times

B & emelba 2 years, 5 months ago
D. The normal thing in the day to day of a perfect project manager is to share knowledge, for that it is not necessary to study the PMP. | vote to update
the risk register, as the documents are ridiculously sacred to PMI.
upvoted 3 times

& & victory108 2 years, 5 months ago

Selected Answer: A

A. Establish a proactive knowledge-sharing plan
upvoted 1 times

B & Ganzee 2 years, 10 months ago
A. Establish a proactive knowledge-sharing plan
upvoted 1 times

E & PMPStudent 2 years, 10 months ago
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Selected Answer: A

A'is the correct answer.

Adding to the risk register and informing the client will not reduce the impact.
upvoted 2 times

E & PMPStudent 2 years, 10 months ago

They are not asking about what you should do NEXT. They are asking about measures to mitigate the impact.

| believe A is the correct answer. Adding it to the risk register or informing the client WILL NOT reduce the impact of this situation. You want to make
sure that when this key resource leaves, there are no gaps.
upvoted 2 times

B & arnibert 2 years, 11 months ago
From customer perspective | would see this as a risk and | would like to be informed about it? "Proactive knowledge sharing" is of course always a
good idea as well but you would first need to hire the new knowledge receiving person, no? So my best guess would have been: 1. risk identification &
documentation, 2. informing stakeholders, 3. plan mitigation activities (eg. knowledge transfer)...
upvoted 1 times

© & PMPStudent 2 years, 10 months ago
But they are not asking about what you should do NEXT. They are asking about measures to mitigate the impact.

| believe A is the correct answer. Adding it to the risk register or informing the client WILL NOT reduce the impact of this situation. You want to
make sure that when this key resource leaves, there are no gaps.
upvoted 4 times
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Question #79 Topic 1

A project manager is working on an enterprise resource planning (ERP) initiative that contains stakeholders spanning numerous business lines.
The project manager begins to identify, evaluate, and categorize the stakeholder relationships to the program.
What is the purpose of this process?

A. Identify all stakeholders who can positively affect the project
B. Identify all stakeholders who can negatively affect the project.
C. Incorporate the needs of all stakeholders into the communications management plan

D. Incorporate only primary stakeholders into the communications management plan

Suggested Answer: C

Community vote distribution
)

B & Muntadher 1 year, 3 months ago
Need to add all stakeholder in communication management plan
upvoted 1 times

& & victory108 1 year, 5 months ago
C. Incorporate the needs of all stakeholders into the communications management plan
upvoted 1 times

E & PMPStudent69 1 year, 9 months ago
C correct
upvoted 2 times

E & Ganzee 1 year, 10 months ago
C. Incorporate the needs of all stakeholders into the communications management plan
upvoted 1 times
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Question #80 Topic 1

A company just started managing a project using an agile approach. Due to this change, the general manager is worried about the scope definition
process for upcoming projects.
What should the project manager do to ensure the project scope is completely defined?

A. Meet with the general manager and convince them to return to using predictive approaches to avoid any risk
B. Ask the general manager to review every requirement to ensure all projects will deliver the requested products
C. Ask for a budget increase to implement a double-check process to ensure every business need is included in the requirements

D. Help sponsors and stakeholders craft the product vision, and bring the team and product owner together to clarify expectations

Suggested Answer: D

Community vote distribution
D (71%) A (29%)

E & TomGrey [[TITETRRL ) 2 years, 4 months ago

For every question that states that the company is using a new approach, the answer will never be to revert to the old one.
upvoted 5 times

E & Yuxiao [[FIEECLY 2 years, 5 months ago
| am pretty sure it should be D since only sponsor and stakeholder can define the project requirements, not general manager.

upvoted 5 times

© & Macko1 [IEIIEY 1 year ago

How can anybody choose A? D for sure
upvoted 1 times

B & Neil20 2 years, 4 months ago
D for sure!
upvoted 1 times

B & AbbasTaki 2 years, 5 months ago
The company has already started using Agile for its project. So, the project manager must make sure that all expectations are well understood by the
stakeholders.
upvoted 1 times

© & AbbasTaki 2 years, 5 months ago
Sorry, | mean "D". Not A
upvoted 2 times

B & victory108 2 years, 5 months ago

D. Help sponsors and stakeholders craft the product vision, and bring the team and product owner together to clarify expectations
upvoted 1 times

© & Dinhle 2 years, 5 months ago
A. Meet with the general manager and convince them to return to using predictive approaches to avoid any risk
upvoted 1 times

E & Hung3102 2 years, 7 months ago
D is answer
upvoted 2 times

B & Ganzee 2 years, 10 months ago
A. Meet with the general manager and convince them to return to using predictive approaches to avoid any risk
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upvoted 2 times

& & Jamrock 2 years, 4 months ago
hi Ganzee the 1980's called and they want their PMP book back. this is NOT the answer. the worst choice of the 4, in fact.
upvoted 3 times
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Question #81 Topic 1

A project manager is asked to develop maintenance planning software for a power plant. A similar project was executed by another department in
the organization that was later closed due to low performance. The project manager is concerned about the project's performance and wants to
take action in advance to ensure the project succeeds.

What should the project manager do?

A. Continue executing the project as planned and add more resources if they are required.
B. Evaluate the project risk and add external experts to address the potential risks.
C. Review the lessons learned on similar projects so that they do not fall back into the same pattern.

D. Inform the project sponsor about the risk and try to convince them to withdraw from the project.

Suggested Answer: C

Community vote distribution
C (100%)

E & Princessviv96 7 months ago

Selected Answer: C

Review the Lessons learned document as it will offer the PM a roadmap to how to navigate issues should similar errors occur in the project

upvoted 1 times

B & martinx84 1 year, 4 months ago

Selected Answer: C

Review lessons learned

upvoted 1 times

B & Trollem 2 years, 2 months ago

Selected Answer: C

Last 10 questions is too obvious...

upvoted 2 times

B & Asakthi 2 years, 2 months ago
B add an external expert
upvoted 1 times

& & victory108 2 years, 5 months ago
C. Review the lessons learned on similar projects so that they do not fall back into the same pattern
upvoted 1 times

© & Dinhle 2 years, 5 months ago
Shoub be C. Experience from similar project
upvoted 1 times

B & Ganzee 2 years, 10 months ago
C. Review the lessons learned on similar projects so that they do not fall back into the same pattern.
upvoted 1 times
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Question #82 Topic 1

A newly formed project team includes team members who have been working in the company for a long time as well as team members who are
new to the company. The project team members discovered that there is a gap in communication between these two groups, and they are finding
it hard to collaborate with one another.

What should the project manager do?

A. Ask the experienced members to lead the junior members to facilitate skill transfer
B. Organize networking sessions to allow the team members to get to know one another
C. Encourage team members to focus on delivering results with their specialized skills

D. Ask the team to self-organize and escalate any issues to the project manager

Suggested Answer: B

Community vote distribution
B (83%) A (17%)

E & Princessviv96 7 months ago

Selected Answer: B

For me its B the PM should foster methods that will encourage communication between the team members

upvoted 2 times

E & victory108 11 months, 2 weeks ago

B. Organize networking sessions to allow the team members to get to know one another

upvoted 2 times

B & suflam3 1 year ago

Question did not mentioned about skill experience. It mentioned that some members are in the organization for a long time, but duration =/= skill

experience.
upvoted 2 times

E & gspace 1 year, 2 months ago

Selected Answer: B

The issue here is communication gap not knowledge gap so B sounds about right.
upvoted 2 times

B & terryp 1 year, 2 months ago

Thought A is better, as experience engineers and guide / mentor new engineers and act as mentors.

upvoted 2 times

E & novantuno 1 year, 4 months ago

Selected Answer: B
A'is nice as well but the answer is B.
upvoted 3 times

B & Ganzee 1 year, 4 months ago
B. Organize networking sessions to allow the team members to get to know one another
upvoted 1 times
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Question #83 Topic 1

A project manager is working for an organization in country A and has been tasked with opening the first brick-and-mortar store in country B. The
sponsor has identified the city for the store and wants to minimize any potential issues with the local government.
Which action should the project manager take to address the sponsor's request?

A. Work with the organization's legal department to identify local regulations to ensure project compliance
B. Work with the organization's project management office (PMO) to build a project team of residents located in the city
C. Work with the organization's real estate department and reach out to the local government to identify the best location for the store

D. Work with the local government to build the profiles of employees that will be working in the store

Suggested Answer: A

Community vote distribution
A (100%)

B & Yannicko 2 months ago
un projet doit toujours respecter les normes et procédures dicter par le pays
upvoted 1 times

E & Princessviv96 7 months ago
In this situation, to avoid lapses and miscommunication in respect to the regulations of country and locality where the new brick and mortar stores
will be located. The Project manager needs to work proactively with the company's legal team to ensure that all aspects are covered in regards to
legal compliance for the project.
upvoted 1 times

E & martinx84 1 year, 4 months ago
Work with legal department
upvoted 1 times

E & Davonos 2 years, 2 months ago
Why not C?
upvoted 1 times

B & tplummmm 2 years ago
In project, you have to follow internal and external regulations. External regulations means complying with government regulations. In this case,
for the project not to have issues with the local government, we must know the local govt regulations and follow it
upvoted 2 times

B & Muntadher 2 years, 3 months ago
Need to work with legal entity to address local regulation constratins
upvoted 1 times

B & victory108 2 years, 5 months ago

Selected Answer: A

A. Work with the organization's legal department to identify local regulations to ensure project compliance
upvoted 1 times

B & me4r2100 2 years, 9 months ago
Correct answer is A
upvoted 1 times
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Question #84 Topic 1

An equipment vendor will implement a new production line for a client company. The year-long project will include 2- to 4-month long iterations;
however, the client's project manager has no agile experience.
How should the project manager ensure that the client is effectively represented in the daily meetings?

A. Recommend agile training programs that best suit the client project manager's schedule.
B. Propose a session for essential agile knowledge transfer for the client team to align with the daily meeting goals.
C. Realign the project to a predictive approach to ensure optimal collaboration between the teams.

D. Provide the client project manager with agile best practice documents and web resources.

Suggested Answer: B

Community vote distribution
B (59%) A (41%)

O & rajeshtk ([[TITIERL ) 2 years, 6 months ago
Answer is A as the question is about client's manager agile needs
upvoted 7 times

© & Princessviv96 ([TEImate) 7 months ago
| believe that a quick agile ramp for the team member will be the best solution in this regard hence B
upvoted 2 times

B & akashushi007 11 months, 2 weeks ago
a combination of knowledge transfer sessions, active participation, and access to agile resources will help the client project manager effectively
engage in daily meetings and contribute to the project's success. Option B (proposing a knowledge transfer session) aligns well with this approach
upvoted 3 times

E & mdkhassan 1 year, 1 month ago
Option A suggests recommending agile training programs for the client project manager. While agile training programs can be beneficial,
recommending them alone may not sufficiently address the need for effective representation in daily meetings. The focus should be on transferring
essential agile knowledge to ensure active and meaningful participation.
upvoted 2 times

B & Davard 1 year, 3 months ago
Option B recognizes the importance of providing essential agile knowledge transfer to the client team, aligning their understanding with the goals of
daily meetings. This proactive step helps bridge the gap in agile experience and ensures effective collaboration.

While option A suggests recommending agile training programs, option B takes it a step further by proposing a dedicated session for essential
knowledge transfer, which can be more focused and tailored to the immediate needs of the project.
upvoted 2 times

& & nilopo 1 year, 1 month ago
Doing more than what is asked is like going out-of-scope of the project. Per the question, only the Client's manager is needed training. Hence
option A makes more sense!
upvoted 2 times

B & Mikku123 1 year, 4 months ago
Re-read the question from project point of view, the important thing is to have effective daily meeting ongoing and not just the client's PM knowledge.
A will just give the client's PM knowledge as per his schedule, and that can delay things. So, better to organize meeting and update everyone so that
everyone is aligned and "Daily meeting" can progress well! So, answer is B.
upvoted 1 times

& & Uncle_Lucifer 1 year, 6 months ago

Selected Answer: B
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daily goals is asked in question not the PM's availability schedule
upvoted 1 times
= & nemm235 1 year, 6 months ago
some thing is wrong in Answer-B (they mention in the question client PM has no agile experience) and in answer-B they provide agile knowledge to
"client team" not the client project manager.
upvoted 2 times

© & josephsafiran 1 year, 3 months ago
inexperience PM is also in the Client's Team
upvoted 2 times

& & adingmaki 1 year, 6 months ago
needs to be inclusive
upvoted 1 times

& & Asakthi 1 year, 8 months ago
B session to be arranged for customer
upvoted 2 times

= & NgoshLynk 1 year, 9 months ago

I'm confused between A or B. But "best suit the client project manager's schedule" seem not reasonable. So | choose B.
upvoted 2 times

& & SteAle 1 year, 10 months ago

B. The project manager should offer guidance and support to the client's project manager regarding agile principles, practices, and participation in
daily meetings
upvoted 1 times

& & cwilson91 1 year, 11 months ago

Selected Answer: A

I'm going with A. However the question is poorly worded.
The assumption is what does the CLIENTS project manager need to do, to become familiar with the agile process so the client team can be properly
represented in the daily meetings.

If the question asked something like.. "how would a 'senior project manager' assist the clients project manager.." then sure, answer B would make the
most sense.
upvoted 3 times

= & AbbasTaki 1 year, 11 months ago
Given that the client's project manager has no agile experience, it is crucial to facilitate their understanding of agile principles and practices.
upvoted 1 times

= & victory108 1 year, 11 months ago
Selected Answer: A
A. Recommend agile training programs that best suit the client project manager's schedule
upvoted 1 times

& & terryp 2 years, 2 months ago
Selected Answer: B
B - it's better to have the entire team aligned with the Agile training rather than only the project manager.
upvoted 1 times

& & leo_gold 2 years, 4 months ago
Selected Answer: A

the question said: However, "the client's project manager™ has no agile experience.
Not the client's Team! just the manager!!

upvoted 3 times
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Question #85 Topic 1

A project manager is working in a company that has several global offices. During resource planning for a new project, the project manager
realizes that the company requires projects to include team members from different continents.
What should the project manager do to ensure a successful project execution?

A. Plan for a meeting with the project sponsor to discuss the possibility of utilizing only local colleagues.
B. Send emails with information about the project deliverables on the first day of the project.
C. Connect with every location and check their preferred methods of communication.

D. Invite all resources to the project manager's location to form a cohesive team until all deliverables are completed.

Suggested Answer: C

Community vote distribution
C (80%) D (20%)

E & Princessviv96 7 months ago
In this situation, | believe the best solution would be to reach out to the various team members in the various location and inquire about their
preferred communication style as this shows effective team leadership and management on the part of the PM
upvoted 1 times

B & Asakthi 1 year, 2 months ago
C connect with every location
upvoted 1 times

E & bug_bloke 1 year, 3 months ago
C. Connect with every location and check their preferred methods of communication:
This option demonstrates a proactive and inclusive approach to understanding the needs and preferences of team members from different
continents. It is crucial to acknowledge the diversity of communication preferences and technologies across different locations. By connecting with
each location and understanding their preferred methods of communication, the project manager can establish effective channels for collaboration
and ensure that all team members can effectively communicate and work together.
upvoted 2 times

B & Muntadher 1 year, 3 months ago

Selected Answer: C

C most fit which to check what is effective method of communication
upvoted 1 times

& & victory108 1 year, 5 months ago

Selected Answer: C

C. Connect with every location and check their preferred methods of communication
upvoted 1 times

© & Dinhle 1 year, 5 months ago

Selected Answer: C

C is better
upvoted 1 times

B & Haldamir 1 year, 8 months ago
C is more in line with PMBOK mindset
upvoted 3 times

© & Red_Apple1 1 year, 8 months ago

Selected Answer: D

D is best
upvoted 1 times

& & TPObee 1 year, 6 months ago
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| disagree. The project requires team members from different continents. So, if the PM is located in London, the team members from India, China,
Egypt, US etc have to fly to London? C is the right answer.
upvoted 4 times

B & alt_coffey 1 year, 8 months ago

Selected Answer: C

C, moving resources should not be the first consideration when a communication path is possible
upvoted 3 times

E & novantuno 1 year, 10 months ago

Selected Answer: D

C is nice, but it risks to be unmanageable.
upvoted 1 times
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Question #86 Topic 1

A business stakeholder for a project is reluctant to accept an agile approach due to a previous bad experience, and is pushing for a predictive
approach.
What strategy should the project manager use to persuade the stakeholder to use an agile approach?

A. Agree on a predictive approach, but apply agile concepts under the project management umbrella.
B. Ensure the stakeholder that an agile approach will deliver all of the expected results in a shorter period of time.
C. Document the request and escalate to upper management to consider a modification of the project charter.

D. Propose a phased project approach with multiple small interactions and build trust with the stakeholder through frequent value delivery.

Suggested Answer: D

Community vote distribution
D (100%)

B & Princessviv96 7 months ago
D is the correct answer in this situation
upvoted 1 times

E & vinuuvasu 1 year, 1 month ago
D. Propose a phased project approach with multiple small interactions and build trust with the stakeholder through frequent value delivery.
To persuade the stakeholder to use an agile approach, the project manager should propose a phased project approach with multiple small iterations,
allowing for frequent value delivery. This approach can help build trust with the stakeholder by demonstrating the benefits of agile methodology, such
as flexibility, adaptability, and incremental progress.
upvoted 2 times

B & Asakthi 1 year, 8 months ago
D build a trust of customer
upvoted 2 times

© & Muntadher 1 year, 9 months ago
freaquent value added delivery to satisfy stakeholder
upvoted 1 times

B & MKWONG 1 year, 9 months ago
breakdown tasks into smaller parts will benefit and allow customers to see result
upvoted 2 times

B & AH1007 1 year, 11 months ago
One of the responsibilities of Project manager is to educate stakeholder about agile practice. By using phased project approach and frequent value
delivery, project manager will build trust with stakeholder and be able to change the stakeholder's thinking about agile.
upvoted 1 times

E & victory108 1 year, 11 months ago

Selected Answer: D

D. Propose a phased project approach with multiple small interactions and build trust with the stakeholder through frequent value delivery
upvoted 1 times
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Question #87 Topic 1

A project engineer in country A is complaining about the sample received from the supplier in country B because the sample is not the correct
length. During a telephone conference, the supplier checked the drawings and insisted that the measurement was accurate.
What should the project manager do next?

A. Hire a company in country B to perform a quality check before shipment
B. Evaluate the procurement contract to determine the agreed-upon specifications
C. Escalate the issue to the purchasing department for review

D. Add an additional task to cut the received part according to the specifications

Suggested Answer: B

Community vote distribution
B (100%)

B & Princessviv96 7 months ago
For me B is the best approach, as a project manager | will review the procurement specification and trace any errors in miscommunication.
upvoted 1 times

O & 4f6aed4 1 year ago
B - Always assess the situation before making a decision
upvoted 2 times

B & Asakthi 1 year, 8 months ago
B evaluate the procurement contract
upvoted 1 times

© & Muntadher 1 year, 9 months ago

Selected Answer: B

need to check what was agreed specification

upvoted 1 times

E & MKWONG 1 year, 9 months ago

procurement contract should able to reflect what was the agreed specification.

upvoted 1 times

E & victory108 1 year, 11 months ago

Selected Answer: B

B. Evaluate the procurement contract to determine the agreed-upon specifications

upvoted 1 times

E & meetkamal 2 years, 3 months ago

Selected Answer: B

B is correct answer

upvoted 1 times

& & PMPStudent69 2 years, 3 months ago

Selected Answer: B
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upvoted 1 times

B & Tydp 2 years, 4 months ago
Why didn't he check before calling to complain....
upvoted 1 times
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Question #88 Topic 1

A project manager has team members around the world in many different time zones. Project work frequently stalls because people in one office
need to wait until another office is awake to have questions answered.
What should the project manager have done to avoid this?

A. Ensured that the project would be the highest priority for all team members
B. Planned and scheduled tasks and work packages to overcome geographical and time zone challenges
C. Learned more about how each team member prefers to communicate before assigning project work

D. Used communication tools, such as video conferencing, so different offices could communicate

Suggested Answer: B

Community vote distribution
B (67%) D (33%)

© & Nickybhai (FIECL 2 years, T month ago
Looks like B is correct.

upvoted 11 times

© & Hung3102 [FITEIEITY 1 year, 7 months ago
B seems correct.

The project manager should identify tasks that require input from team members in different time zones and adjust the schedule to ensure that team
members in one time zone have the information they need to complete their tasks when they start work.
upvoted 5 times

© & Yannicko 2 months ago

Je pense que seul une bonne planification basé sur les différentes heures permet de limiter le challenge du fuseau horaire
upvoted 1 times

B & Princessviv96 7 months ago

Selected Answer: B

B is the right answer, since asynchronous collaboration seems to be an issue, effective planning and assignment of tasks will be the best approach.
upvoted 2 times

B & Asakthi 1 year, 2 months ago
B looks correct. Video conferencing will not help
upvoted 1 times

E & victory108 1 year, 5 months ago

Selected Answer: B

B. Planned and scheduled tasks and work packages to overcome geographical and time zone challenges
upvoted 2 times

© & Dinhle 1 year, 5 months ago

Selected Answer: B

B: Cause the information have plan to communication
upvoted 2 times

& & Red_Apple1 1 year, 8 months ago

Selected Answer: D

| think D first
upvoted 1 times

B & Nickybhai 2 years, 1 month ago
| think it should be D.
upvoted 1 times

& & rajeshtk 2 years ago
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Question is not about communication. It is about how effectively you are scheduling the task to minimize or avoid dependency
upvoted 4 times

E & arnibert 1 year, 11 months ago
In the famous "golden hours" you could maybe resolve a few questions through direct communication but that is not a substancial approach so
improved planning and scheduling is the better option from a systematic point of view
upvoted 2 times

B & rajeshtk 2 years, 1 month ago
Is B correct?
upvoted 2 times
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Question #89 Topic 1

The project manager is reviewing a project's progress and notices that one of the risks has become an issue.
What should the project manager do to address the situation?

A. Initiate a change request to obtain additional funds from the management reserve
B. Meet with the project team and customer to brainstorm about potential solutions
C. Schedule a high-priority meeting with the project stakeholders to discuss the issue

D. Collaborate with the relevant stakeholders on implementing the risk response plan

Suggested Answer: D

Community vote distribution
D (73%) B (23%) 4%

E & Only12go [[TITEEREY 1 year, 6 months ago

The correct answer is D. Collaborate with the relevant stakeholders on implementing the risk response plan.
Here's why:

When a risk materializes and becomes an issue, the predefined risk response plan (which was created during the risk management planning process)
should be activated. The risk response plan provides specific strategies and actions to take if the risk occurs. This ensures that the project team is
prepared and can address the issue in a structured and efficient manner.

upvoted 13 times

© & Princessviv96 [IELTEa1e) 7 months ago
D is the answer
upvoted 2 times

B & ChymKuBoy 7 months, 2 weeks ago
D for sure
upvoted 2 times

E & hoomz 1 year, 2 months ago
D is correct.
upvoted 2 times

E & Arnold525 1 year, 7 months ago
B. The risk response strategy chosen was Accept.
upvoted 1 times

B & Lucky_Cindy 1 year, 7 months ago
The answeris D
upvoted 1 times

E) & Sketchie 1 year, 7 months ago
The answer is D. Once an identified risk materializes, the correct response would be for the PM to implement the planned risk response.
upvoted 1 times

B & Asakthi 1 year, 8 months ago
C high priority meeting with stakeholders
upvoted 1 times

E & bug_bloke 1 year, 9 months ago

The correct answer is D. Collaborate with the relevant stakeholders on implementing the risk response plan.
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When a risk materializes and becomes an issue during the project, the project manager should focus on addressing the situation based on the risk
response plan that was previously prepared. This plan outlines the actions to be taken if the risk occurs. The project manager should collaborate with
the relevant stakeholders, including the project team and any other key individuals or groups involved, to put the risk response plan into action and
mitigate the impact of the issue.

upvoted 4 times

B & kevindebruyne 1 year, 9 months ago

It's should be B. It's an issue already, why implement the risk response plan?
The idea is should keep transparency w the customer. Once an issue happens, the action should be to figure out the solution to fix it.

upvoted 3 times

& & kevindebruyne 1 year, 9 months ago
After thinking, | go with D.
Just relevant stakeholders, not customer (in general). And B says that brainstorming potential solutions. However, in this situation, risk already
becomes an issue, so the project manager should have a solution first, then bring this solution to collaborate w relevant stakeholders to discuss
and implement.

So D is the correct one.
upvoted 4 times

B & 8a6d137 5 months, 2 weeks ago
Good one Kev'!
upvoted 1 times

B & zico1234 1 year, 9 months ago
Answer is B . is no more a risk.
upvoted 1 times

B & SteAle 1 year, 10 months ago
I would go for B. When a risk becomes an issue it is too late to implement the risk response plan (I believe it should've been implemented by then). In
this case, the team needs to get together and work out possible solutions. The only concern with 'B' is why would we engage the customer at this
stage... | would rather try to sort the issue out internally.
upvoted 2 times

& & SteAle 1 year, 10 months ago
to Moderator: please select 'B' as | forgot to vote
upvoted 1 times

E & Knockta 1 year, 11 months ago
Correct answer is D:
When a risk materializes and becomes an issue, it means that the planned risk response measures might not have been effective or sufficient. In
such a situation, it is important for the project manager to engage with the relevant stakeholders to address the issue collectively. This collaboration
ensures that different perspectives and expertise are brought together to find the best solution.
upvoted 1 times

& & victory108 1 year, 11 months ago
D. Collaborate with the relevant stakeholders on implementing the risk response plan
upvoted 2 times

E & PaulPMP 2 years ago
D is the answer the project team is ok ! but why the customer ? why would you bother the paying customer with this nonsense. its not their job to
brainstorm .
upvoted 1 times

E & Hung3102 2 years, 1 month ago
D is answer.
upvoted 1 times

B & NatieRouge 2 years, 1 month ago

Selecting D, according to an article on PMI website:
https://www.pmi.org/learning/library/practical-risk-management-approach-8248
upvoted 2 times
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E & SteAle 1 year, 9 months ago
https://www.pmi.org/learning/library/integrated-project-risk-issue-management-6303
upvoted 1 times


https://www.examtopics.com/user/SteAle/
https://www.examtopics.com/user/SteAle/
https://www.examtopics.com/user/SteAle/

Question #90 Topic 1

A project manager has begun a complex oil refinery project. Although the project is in the initiation phase, the sponsor keeps asking for concrete
dates for the most important project milestones.
When will the project manager be able to provide the requested information?

A. During the planning phase, when processes for scope definition and activity duration and sequencing will be performed
B. Close to the end of the project, as the forecasts will be more accurate and most risks will already be mitigated
C. In the initiation process, as it happens concurrently with the project contract and project charter creation

D. As soon as possible, as project delays can be significantly avoided when a schedule is developed early

Suggested Answer: B

Community vote distribution
A (82%) Other

E & AP2023S 2 years, 5 months ago
| understand that the more the project progresses, the more clear ideas you have about the times and therefore about the milestones, but answer B
doesn't make sense because when you are close to the closure of the project you have a clear view of the LAST milestones left. Milestones, on the
other hand, can be distributed throughout the duration of the process. Imagine a 7-month project: the sponsor cannot be told that he has to wait 6
months to have concrete dates on the milestones of the first 5 months that have just ended!
The answer is A
upvoted 17 times

& & Princessviv96 [IELEa1e) 7 months ago
Ais the answer
upvoted 1 times

E & SGproto 1 year, 1 month ago
After planning - budgetary estimate
Near end of project - definitive / final estimate (keyword concrete)
upvoted 1 times

B & _QWE123 1 year, 3 months ago
Durante la fase de planificacién, cuando se realizaran los procesos de definicion del alcance y de duracién y secuenciacién de las actividades,
considerando al proyecto como predictivo
upvoted 1 times

E & Amirsnsn 1 year, 4 months ago
concrete date means a specific day or time that has been finalized or agreed upon for a meeting or event. This would be close to end of the project .
upvoted 1 times

& & yassinehelp 1 year, 5 months ago

A. During the planning phase, when processes for scope definition and activity duration and sequencing will be performed

During the planning phase, the project manager will work on defining the project scope, estimating activity durations, and sequencing activities. This
allows for the development of a detailed project schedule with realistic milestone dates.
upvoted 1 times

& & yassinehelp 1 year, 5 months ago
A. During the planning phase, when processes for scope definition and activity duration and sequencing will be performed

During the planning phase, the project manager will work on defining the project scope, estimating activity durations, and sequencing activities. This
allows for the development of a detailed project schedule with realistic milestone dates.
upvoted 1 times

E & OxyMedix 1 year, 6 months ago
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| would agree with answer B. Although it may sounds like it does not make sense to wait till towards the end of the project to provide the
stakeholder/sponsor with an answer to their question.

But the key word here is CONCRETE date

The project manager can only provide a TENTATIVE but not a CONCRETE date for a particular milestone achievement at the project planning phase as
several factors can impede the project along the execution phase thus changing the initially proposed date
upvoted 2 times

B & segatarasov 1 year, 8 months ago
B cannot be a correct answer.

In the early stages of a project, it is typical for a PM to not have specific dates for key project milestones. This is because the initial phase is focused
on establishing the project scope, goals, and outcomes.

During the planning phase, the PM can determine more precise dates for the milestones. During this phase, the project manager collaborates with the
project team to create a detailed project schedule that lays out the timeline for each milestone and task. This schedule considers factors like
resource availability, task dependencies, and potential risks.

As a result, the project manager can present the sponsor with definitive dates for the major project milestones once the planning phase is
started/complete and the project schedule is finalized.
upvoted 2 times

& & Winnersys 1 year, 8 months ago
B is the correct, correct. In project management, particularly in Agile methodologies, it's often challenging to accurately predict milestone dates at the
beginning of a project. This is because various factors such as uncertainties, risks, dependencies, and scope changes can impact the project
timeline.

Only towards the end of the project, when most of the issues and risks have been addressed, and the team has a clearer understanding of the work
remaining, can milestone dates be more accurately determined. At this point, the team has a better grasp of their velocity and capacity, allowing for
more precise forecasting of completion dates.

Throughout the project lifecycle, it's essential to regularly reassess and adjust plans based on evolving circumstances to ensure alignment with
project goals and stakeholder expectations. Therefore, while milestone dates may not be precisely known at the outset, continuous monitoring and
adaptation can help improve predictability and ultimately lead to successful project delivery.

upvoted 2 times

© & Davard 1 year, 9 months ago

Selected Answer: A

Best answer.
upvoted 1 times

E & Mashikoane 1 year, 9 months ago
| would have went with A or C. Surprised the answer is B.
upvoted 1 times

© & Bruce_Liu 1 year, 10 months ago

Selected Answer: A

Clearly A, ChatGPC also chooses A.
upvoted 1 times

& & Tracyyy123 2 years ago

Selected Answer: A

A correct
upvoted 1 times

E & Nemona1979 2 years, 1 month ago
| do not agree that the right answer is B, should be A.
upvoted 1 times

B & sambeth 2 years, 1 month ago

Selected Answer: A
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A. During the planning phase, when processes for scope definition and activity duration and sequencing will be performed.

The project manager will be able to provide concrete dates for important project milestones during the planning phase. In the initiation phase, the
project is still in the early stages of development, and specific details regarding scope, sequencing of activities, and resource allocation are yet to be
determined. It's during the planning phase that the project manager and the project team work on defining the project scope, breaking it down into
activities, and estimating the durations for those activities. This information is used to create a project schedule, which includes milestone dates.

Here's why B is not correct:

B. Close to the end of the project: Waiting until close to the end of the project to provide milestone dates would be highly impractical and risky. It
doesn't align with effective project management, where planning and scheduling are done early to guide the project's execution.
upvoted 2 times
E & Remmy12 2 years, 2 months ago
B CLOSE TO THE OF THE Project
upvoted 1 times
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Question #91 Topic 1

After conducting a performance assessment, the project manager identified that some gaps still exist.
What should the project manager ensure?

A. Awards are given to all team members for playing a role in the project and undertaking the assessment.
B. Performance improvement programs are organized for all team members who were assessed.
C. All team members rotate their job schedules immediately to make them versatile.

D. Assessment results are kept private and not shared among team members.

Suggested Answer: D

Community vote distribution
B (49%) D (47%) 4%

G & lilylamos [[TITEEEIY 2 years, 6 months ago

| took B at first, but look back the question after saw the answer marked D. Found that it just say the PM “ensure”, not asking for solution to handle
the gap. So in the context of “ensure”, we should have a play safe approach
upvoted 19 times

& & AbbasTaki 2 years, 5 months ago
While maintaining confidentiality is important in certain cases, it is generally beneficial for team members to have visibility into their own
performance and the performance of their peers. Sharing assessment results promotes transparency, accountability, and a culture of continuous
improvement. It allows team members to understand their strengths and areas for development, learn from each other, and collaborate on improving
overall team performance. Therefore, ensuring open communication and sharing of assessment results is typically more beneficial than keeping them
private.

The project manager should ensure that performance improvement programs are organized for all team members who were assessed. By identifying
the gaps in performance, it becomes crucial to provide the necessary support and resources for team members to improve their skills and address
the identified gaps

upvoted 7 times

© & ChymKuBoy ([ZELEER) 6 months, 3 weeks ago

D for sure
upvoted 1 times

B & Princessviv96 7 months ago
B is the right approach. After performance evaluations, next steps should be the implementation of performance improvement plans for all the
parties assessed .
upvoted 2 times

© & ChymKuBoy 7 months, 2 weeks ago
B for sure
upvoted 2 times

E & krispara 10 months, 1 week ago
As a result of conducting an evaluation of the team's overall performance, the project management team
can identify the specific training, coaching, mentoring, assistance, or changes required to improve the
team's performance. This should also include identifying the appropriate or required resources necessary
to achieve and implement the improvements identified in the assessment.
upvoted 2 times

B & Doladeji 10 months, 2 weeks ago
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Selected Answer: B

Organize performance programs what will improve the performance assessment of the team since there is a gap in knowledge or performance of
team members.
upvoted 2 times

B & PassAnyExam 1 year ago
To ensure that performance gaps are addressed after conducting performance appraisals, project managers should organize performance
improvement programs for all team members who have been appraised. This approach helps ensure that team members receive the support and
training needed to improve their skills and performance.
upvoted 3 times

B & 27b2ada 1 year, 3 months ago
dis correct
upvoted 2 times

B & akashushi007 1 year, 5 months ago
“ensure”
upvoted 2 times

B & a.kernytska7 1 year, 5 months ago
D is correct. B says that improvement actions are conducted to All assignees. But in question mentioned just some gaps identified. There is no need
to improve all.
upvoted 3 times

B & 16Topher 1 year, 7 months ago
D.
Answer B - uses the word ALL but the question uses SOME. This can't be the answer.
upvoted 2 times

© & hoomz 1 year, 8 months ago
This approach is proactive and focused on enhancing team capabilities, aligning with the principles of continuous learning and improvement.
Keeping results entirely private may miss opportunities for team-wide learning and growth (D). While performance appraisals often contain sensitive
information, some results can be discussed in a transparent and constructive way to foster an atmosphere of learning among team members.
upvoted 3 times

© & Winnersys 1 year, 8 months ago
Option B is the correct answer because, after identifying gaps in performance through a performance assessment, it's essential for the project
manager to take proactive steps to address these gaps and improve the performance of the team. Organizing performance improvement programs
allows team members to receive targeted training, coaching, or support to help them overcome their deficiencies and enhance their skills or
capabilities.
upvoted 2 times

& & Uncle_Lucifer 2 years ago
Don't know why majority are picking other options other than D.
D is the only answer user your commonsense. Performance is regards to personnel, not project.
upvoted 1 times

= & Only12go 2 years ago

B. Performance improvement programs are organized for all team members who were assessed.

When a project manager identifies performance gaps in team members, the appropriate action is to plan and organize performance improvement

programs or interventions to address these gaps. This can include additional training, coaching, mentoring, or other developmental activities tailored

to help team members improve their performance in areas where gaps were identified. The goal is to support team members in enhancing their skills

and capabilities to meet project objectives effectively. This approach is proactive and aimed at continuous improvement within the project team.
upvoted 1 times


https://www.examtopics.com/user/PassAnyExam/
https://www.examtopics.com/user/PassAnyExam/
https://www.examtopics.com/user/PassAnyExam/
https://www.examtopics.com/user/27b2ada/
https://www.examtopics.com/user/27b2ada/
https://www.examtopics.com/user/27b2ada/
https://www.examtopics.com/user/akashushi007/
https://www.examtopics.com/user/akashushi007/
https://www.examtopics.com/user/akashushi007/
https://www.examtopics.com/user/a.kernytska7/
https://www.examtopics.com/user/a.kernytska7/
https://www.examtopics.com/user/a.kernytska7/
https://www.examtopics.com/user/16Topher/
https://www.examtopics.com/user/16Topher/
https://www.examtopics.com/user/16Topher/
https://www.examtopics.com/user/hoomz/
https://www.examtopics.com/user/hoomz/
https://www.examtopics.com/user/hoomz/
https://www.examtopics.com/user/Winnersys/
https://www.examtopics.com/user/Winnersys/
https://www.examtopics.com/user/Winnersys/
https://www.examtopics.com/user/Uncle_Lucifer/
https://www.examtopics.com/user/Uncle_Lucifer/
https://www.examtopics.com/user/Uncle_Lucifer/
https://www.examtopics.com/user/Only12go/
https://www.examtopics.com/user/Only12go/
https://www.examtopics.com/user/Only12go/

& & Uncle_Lucifer 2 years ago

Selected Answer: D

after some reflection - D, not B
upvoted 1 times
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Question #92 Topic 1

A project is in the execution phase. The client was actively involved in the early stages but has been less engaged lately. A number of changes to
the requirements have recently been requested.
What should the project manager do next?

A. Discuss the changes with the client and jointly make the decision on how to proceed.
B. Reject the changes and stay the original course as initially agreed with the client.
C. Review the risk register to see if mitigations have already been outlined for this scenario.

D. Review the changes and make the decision based on the project team's recommendations.

Suggested Answer: A

Community vote distribution
A (71%) C (19%) 10%

© & only12go [[TTEEELY 2 years ago

A. Discuss the changes with the client and jointly make the decision on how to proceed.

In the execution phase of a project, it's important to maintain open and effective communication with the client. If changes to the requirements are
requested, the project manager should engage in a discussion with the client to understand the rationale behind the changes, the potential impacts
on the project scope, schedule, and budget, and the client's priorities. Collaboratively, the project manager and client can make informed decisions on
how to handle these changes, whether by incorporating them, negotiating adjustments, or rejecting them based on the project's goals and
constraints. It's essential to maintain client engagement and alignment throughout the project, especially when changes occur.

upvoted 6 times

© & YoLO28 2 years, 6 months ago
According to ChatGPT:
A. Discuss the changes with the client and jointly make the decision on how to proceed.

The project manager should communicate with the client and discuss the changes requested. It is important to understand the reasons behind the
changes and to ensure that the client's needs are still being met. By involving the client in the decision-making process, the project manager can
ensure that everyone is on the same page and that the project can move forward successfully. Rejecting the changes outright (B) may damage the
relationship with the client, and reviewing the risk register (C) may not be relevant to this situation. While considering the project team's
recommendations (D) is important, it should not be the only factor in making a decision regarding changes to the project requirements.

upvoted 5 times

& & Princessviv96 (IR 7 months ago
Ais the best approach. Discuss with stakeholders and jointly agree on how to approach the requested changes.
upvoted 2 times

E & CchymKuBoy 7 months, 2 weeks ago
A for sure
upvoted 2 times

E & Rehhakles 1 year ago
The immediate next move for the project manager should be to review the risk register. This step is crucial because it helps to understand if the
potential impacts of the
requirement changes have been anticipated and if there are any pre-planned mitigation strategies in place. By reviewing the risk register, the project
manager can be better prepared for the discussion with the client and the project team about the changes. It provides a foundation for making
informed decisions and facilitates a more structured and proactive approach to managing the changes. After reviewing the risk register, the project
manager can then proceed to discuss the changes with the client (Option A) and involve the project team as necessary.

upvoted 1 times
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© & _QWE123 1 year, 3 months ago

consultar con el cliente cuando este deja de participar y requiere cambios necesarios en el proyecto
upvoted 1 times

& & KhoiCX 1 year, 5 months ago
Review the risk register first for the defined activities, then if there's no instruction, back to A
upvoted 1 times

&) & GabMonterey 1 year, 11 months ago
I chose C, PM should check first the risk register before collaborating with the client.
upvoted 1 times

= & babasoo 2 years, 1 month ago
It's more efficient to check the RR first. The customer is not available so who is the PM going to talk to?
upvoted 1 times

& & babasoo 2 years, 1 month ago
I would really like to know what PMI thinks about this
upvoted 2 times

& & Jaimind 2 years, 3 months ago
Why not C? As customer was not engaged project manager can be add that along with mitigation in risk register. What is the reason behing not
choosing c?
upvoted 1 times

&) & emelba 2 years, 5 months ago
tricky question, there are changes to the REQUERIMENTS, not the scope. So, | would go with Option A, the collaborative approach promotes client
satisfaction and aligns the project with their evolving requirements.
upvoted 2 times

& & AP2023S 2 years, 5 months ago
A and D are similar because both are about reviewing the changes and discussing them whit someone. But in the case of A we talk about them with
the customer; in the case of B with the team.
How can it be that the team's opinion is more important than the customer's when it comes to requirements changes?
So if the choice is between A and D, A wins beacuse is more appropriate
upvoted 4 times

E & ktwin1973 2 years, 6 months ago
Ais the better answer.
Trick question since the client is on the CCM board
upvoted 1 times

= & Hin915 2 years, 6 months ago
I have considered answer A, then D. However the question didn't specifically mention the changes coming from this client.

upvoted 1 times

&) & mshad 2 years, 8 months ago

Why cant this be D? It has to be reviewed within the stakeholders before going to client right?
upvoted 3 times

& & Trytrio 2 years, 8 months ago

Selected Answer: A

Customer is king
upvoted 2 times

© & _D_S_ 2 years, 10 months ago

Selected Answer: A

Ais right answer
upvoted 2 times
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Question #93 Topic 1

A technician is scheduled to install internet service at the homes of three remote call center agents who have different working schedules. Their
functional managers arranged time off to allow time for installation and testing. The carrier sends an email to the project manager stating that
one appointment is delayed for

2 days.

What does the project manager need to do now?

A. Inform the product owner
B. Inform the project sponsor
C. Inform the relevant stakeholders

D. Inform the project team only

Suggested Answer: C

Community vote distribution
)

E & Princessviv96 7 months ago

Selected Answer: C

Inform all stakeholders because they are multiple stakeholders involved in this situation.
upvoted 1 times

© & Pmpppppp 1 year, 2 months ago
C. Functional manager is not part of the project team but should be aware
upvoted 1 times

E & GabMonterey 1 year, 5 months ago

Selected Answer: C
Cis best answer
upvoted 1 times

B & Asakthi 1 year, 8 months ago
Selected Answer: C

Inform stakeholders
upvoted 1 times

E & Muntadher 1 year, 9 months ago

Selected Answer: C
relevant stakeholders only so C
upvoted 1 times

B & victory108 1 year, 11 months ago

Selected Answer: C
C. Inform the relevant stakeholders
upvoted 1 times

B & Red_Apple1 2 years, 2 months ago

Selected Answer: C
C. Inform the relevant stakeholders
upvoted 1 times

& & Chungocanh 2 years, 2 months ago
C. Need to inform relevant stakeholders.
upvoted 1 times
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Question #94 Topic 1

A team member in an agile project informs the project manager they might not be able to finish an assigned task on time, which could generate an
obstacle for the rest of the team.
What should the project manager do?

A. Ask the team member to bring up the concern in the next daily meeting
B. Send an email explaining the issue to all team members
C. Reassign the task to another team member

D. Move the task to the next sprint

Suggested Answer: A

Community vote distribution
A (100%)

B & Princessviv96 7 months ago

Selected Answer: A
Bring it up in the next meeting with the team as this promotes transparency and a solution can be brought of this
upvoted 1 times

© & GabMonterey 11 months ago

Selected Answer: A

Ais my answer
upvoted 1 times

E & Tracyyy123 1 year ago

Selected Answer: A
A correct
upvoted 1 times

E & Sketchie 1 year, 1 month ago

Selected Answer: A
Part of the purpose of the daily stand-up meetings held by Agile teams is to address any impediments hindering work progress.
upvoted 3 times

E & Muntadher 1 year, 3 months ago

Selected Answer: A
Concent need to address in daily stand-up meeting
upvoted 1 times

& & victory108 1 year, 5 months ago

Selected Answer: A

A. Ask the team member to bring up the concern in the next daily meeting
upvoted 1 times

E & Mobarak7 1 year, 6 months ago
A is the most correct answer
upvoted 1 times

E & PMPStudent69 1 year, 9 months ago

IMHO: A is the best answer considering the senario

upvoted 1 times
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Question #95 Topic 1

A project manager has been assigned to manage multiple agile project teams. The project manager wants to empower the teams and make them
self-organizing.
What should the project manager do to create a positive environment?

A. Help the teams in establishing and adhering to their ground rules and revisit after regular intervals
B. Copy the ground rules established by another project and provide them to the teams
C. Establish the team ground rules and share them with the team for strict adherence

D. Extract the organization's policies and processes, customize them, and give them to the teams to adhere to

Suggested Answer: A

Community vote distribution
A (100%)

B & Princessviv96 7 months ago

Selected Answer: A
A is my approach in this situation
upvoted 1 times

E) & Sketchie 1 year, 1 month ago

Selected Answer: A

The PM establishes the Ground Rules in the Team Charter with the team
upvoted 1 times

© & Muntadher 1 year, 3 months ago

Selected Answer: A
Self organize so team need to establish their own ground rule and adhere to it so A
upvoted 2 times

& & victory108 1 year, 5 months ago

Selected Answer: A
A. Help the teams in establishing and adhering to their ground rules and revisit after regular intervals
upvoted 1 times

E & Red_Apple1 1 year, 8 months ago

Selected Answer: A
Help the teams is best
upvoted 1 times

B & Trytrio 1 year, 8 months ago

Selected Answer: A
Help = servant leader = agile
upvoted 3 times

E & PMPStudent69 1 year, 9 months ago
Selected Answer: A

A. Help team to build a Groud Rules fitted on
upvoted 2 times
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Question #96 Topic 1

An agile coach and technical writer for a globally distributed agile team are in a country with a 9-hour time zone difference from the agile team.
The agile coach and project lead disagree on the timing for the daily standup. The project lead thinks the standup should be at 10:00 am local
time, but the agile coach and technical writer feel that is an inconvenient time for them.

How does the project lead ensure adherence to agile practices?

A. Inform the agile coach that the daily standup will be at 10:00 am local time and ensure all parties can attend
B. Escalate to management that the agile process is not going to work and ask them to speak to the agile coach
C. Have a discussion with the team on the approach and come to a decision on when the daily standups should be

D. Have two separate daily standups, one for the agile coach and technical writer and one for the agile development team

Suggested Answer: C

Community vote distribution
C (89%) 11%

E & Princessviv96 7 months ago
C is my approach in this situation
upvoted 1 times

B & sweety433 11 months ago
Answer C

Not D because : Splitting the standups can fragment communication and reduce the effectiveness of the daily meetings, which are meant to keep the
entire team aligned and informed.
upvoted 1 times

E & GabMonterey 1 year, 5 months ago
C is most fitted answer
upvoted 1 times

B & Only12go 1 year, 6 months ago

Selected Answer: C

C. Have a discussion with the team on the approach and come to a decision on when the daily standups should be.

In agile, decisions regarding team practices and ceremonies, such as the timing of daily standups, should ideally be made collaboratively by the team.
The project lead should facilitate a discussion with the entire team, including the agile coach and technical writer, to find a suitable compromise and
agree on the timing of the daily standup that works for everyone. This approach encourages team ownership of their processes and fosters a sense
of collaboration and commitment among team members. It's important to reach a consensus that respects the needs and constraints of all team
members, especially in a globally distributed team.

upvoted 3 times

E & Tracyyy123 1 year, 6 months ago

Selected Answer: C

C correct
upvoted 1 times

E & Lucky_Cindy 1 year, 7 months ago
C is correct
upvoted 1 times

B & Sketchie 1 year, 7 months ago

Selected Answer: C

The correct answer is C
upvoted 1 times

E & Goku_PMP 1 year, 8 months ago
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Selected Answer: D

manager can compromise
upvoted 1 times

& & Asakthi 1 year, 8 months ago
B inform to management
upvoted 1 times

& & victory108 1 year, 11 months ago

Selected Answer: C

C. Have a discussion with the team on the approach and come to a decision on when the daily standups should be
upvoted 1 times

) & Mobarak7 2 years ago

Selected Answer: C

C is the most appropriate
upvoted 1 times
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Question #97 Topic 1

A project manager receives a suggestion from a team member for improving the product attributes without impacting the schedule or cost. This
will add value to the project and the customer.
What should the project manager do?

A. Reject the suggestion and ask the team member to focus on executing the plan
B. Ask the team member to submit a formal change request
C. Accept the suggestion as it has no impact on the project

D. Ask another team member to validate the impacts of the suggestion

Suggested Answer: B

Community vote distribution
B (82%) Other

© & bug_bloke 2 years, 3 months ago

B. Ask the team member to submit a formal change request.

When a team member suggests a change or improvement that could add value to the project without affecting the schedule or cost, it is essential to
follow the established change management process. This typically involves submitting a formal change request that documents the proposed
change, its potential impacts, and its benefits. The change request will then go through a review process, where stakeholders, including the project
manager and relevant team members, evaluate the suggested change's feasibility, potential risks, and alignment with project goals.

By going through the formal change request process, the project manager ensures that all proposed changes are assessed, documented, and
approved or rejected based on their merits. This approach maintains control over the project's scope and helps prevent unauthorized or unplanned
changes from disrupting the project's progress. It also encourages team members to contribute ideas while ensuring that all changes are evaluated
before being implemented.

upvoted 6 times

& & Monkey217 2 years, 12 months ago
why not D? should validate the impact before requesting change?
upvoted 5 times

& & PMPStudent 2 years, 10 months ago
| believe the answer to your question is: Option D does not include the entire team, you always collaboratively make decisions or assess
situations/opportunities. D only talks about 1 person, which is not the best option when it comes to decision-making and assessing a change
impact.

B is the best option from the options given.
upvoted 2 times

© & Princessviv96 ([Elate) 7 months ago
B is the answer in the situation. Submitting a formal change request is the best approach
upvoted 2 times

E & lyin 1 year, T month ago
I think it is A. There is a similar question in SH that asked to reject the solution and focus in the plan. It suggest it is gold plating.
Also if the change does not affect the cost and schedule, (possibly not the scope) you would not need a change request. Not sure if that makes sense
upvoted 3 times

B & simon_leeeeeeeeee 1 year, 8 months ago

Selected Answer: B

Ask the team member to submit a formal change request
upvoted 2 times
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E & Tracyyy123 2 years ago
B correct
upvoted 2 times

E & Lucky_Cindy 2 years, 1 month ago
The answer is B
upvoted 1 times

B & victory108 2 years, 5 months ago
B. Ask the team member to submit a formal change request
upvoted 2 times

B & AP2023S 2 years, 5 months ago

A. Reject the suggestion and ask the team member to focus on executing the plan -> it doesn't make sense!
B. Ask the team member to submit a formal change request -> 0K

C. Accept the suggestion as it has no impact on the project -> it is not Agile... the change must go through the Change Management Plan procedures
to be approved.

D. Ask another team member to validate the impacts of the suggestion -> at least, evaluations of this type are made by the PM or an external expert,
certainly not a generic member of the team who is not said to be more specialized than the PM or the other members
upvoted 2 times

B & ANAS3796 2 years, 5 months ago
D. is the most logical theoretical answer here.
When a team member suggests an improvement to the product attributes that can add value to the project and the customer without impacting the
schedule or cost, it is important for the project manager to assess the suggestion and validate its impacts. This helps ensure that the suggestion is
feasible, aligns with the project objectives, and does not introduce unintended consequences.

By asking another team member to validate the impacts of the suggestion, the project manager can gather additional input and expertise. This helps
in evaluating the technical feasibility, resource requirements, potential risks, and overall impact on the project. It also promotes collaboration within
the team and avoids relying solely on the perspective of a single team member.

upvoted 3 times

B & Faozi 2 years, 6 months ago
Any change even if it has no impact on the current cost or schedule Must go through the CMB. You don't just allow team members to make changes
to the specifications without approval from CMB.
upvoted 2 times

E & Mobarak? 2 years, 6 months ago
Since delivering value without impacting cost and schedul
upvoted 1 times

E & Mdazizeldeen 2 years, 8 months ago
i think impact has been studied because he said it has a value
upvoted 1 times
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Question #98 Topic 1

During the third iteration of a project, the main sponsor retired from the company, and a new sponsor was appointed. The new sponsor is not
familiar with the agile approach for project delivery, which leads them to request more control over the project team.
What should the project manager do?

A. Schedule a meeting with the new sponsor in order to explain the agile approach and how teams are supposed to be self-organized
B. Review the sponsor's request with the project team during the next daily review meeting in order to provide the requested control
C. Schedule an emergency meeting with the project team so they fulfill every request that comes from the sponsor

D. Review the sponsor's request with the project team during the next iteration review meeting in order to obtain a team decision

Suggested Answer: A

Community vote distribution
A (100%)

B & Princessviv96 7 months ago

Selected Answer: A

Scheduling a meeting with the sponsor directly to breakdown the agile approach directly is a great first step
upvoted 1 times

B & martinx84 1 year, 4 months ago

Schedule meeting with new sponsor
upvoted 1 times

E & GabMonterey 1 year, 11 months ago

Selected Answer: A

Selected Answer: A
A. Schedule a meeting with the new sponsor in order to explain the agile approach and how teams are supposed to be self-organized
upvoted 1 times

B & Tracyyy123 2 years ago

Selected Answer: A

A correct
upvoted 1 times

& & victory108 2 years, 5 months ago

Selected Answer: A
A. Schedule a meeting with the new sponsor in order to explain the agile approach and how teams are supposed to be self-organized
upvoted 1 times

E) & Mobarak7 2 years, 6 months ago
Selected Answer: A

Ais the right answer
upvoted 1 times
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Question #99 Topic 1

A medium-sized company has been exploring new marketing tactics with regard to launching a new product. New product creation is no small
task. In the end, it was too big of an expenditure for the company to undertake.
What should the project manager do in the future when working on new product projects?

A. Make use of kanban boards so all stakeholders have a clear view of the project and provide their help accordingly
B. Train the team to first find the minimum viable product (MVP) that will deliver value to the customer
C. Increase the contingency reserve and prepare the team for applying fast-failing techniques when the estimates veer from the initial plan

D. Adopt a chain management approach, developing products based on the same platform and infrastructure

Suggested Answer: B

Community vote distribution
B (100%)

B & Princessviv96 7 months ago
To avoid the problem of overspending upfront, B (MVP thinking) helps control scope and investment from the very start.
upvoted 1 times

& & Macko1 1 year ago
B is good
upvoted 1 times

E & GabMonterey 1 year, 11 months ago
B, Minimum Viable Product will deliver value to the customer
upvoted 1 times

B & Tracyyy123 2 years ago
B correct
upvoted 1 times

B & Lucky_Cindy 2 years, 1 month ago
B. Train the team to first find the minimum viable product (MVP) that will deliver value to the customer.
upvoted 1 times

E & Asakthi 2 years, 2 months ago
B is suit for this question
upvoted 1 times

B & bug_bloke 2 years, 3 months ago

B. Train the team to first find the minimum viable product (MVP) that will deliver value to the customer.

Focusing on delivering an MVP helps to validate the product idea with minimal investment, reducing the risk of substantial expenditures on a product
that may not succeed. Additionally, the company can iterate and improve the product based on customer feedback and needs. This approach aligns
well with agile methodologies and lean product development principles.

upvoted 3 times

& & Thirukj 2 years, 4 months ago

Selected Answer: B

B is the right choice
upvoted 1 times

E & victory108 2 years, 5 months ago

Selected Answer: B

B. Train the team to first find the minimum viable product (MVP) that will deliver value to the customer
upvoted 1 times
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Question #100 Topic 1

A project manager is managing a few innovation projects with a high level of uncertainty. The project manager is experiencing challenges with the
large number of change requests issued due to the nature of the project.
What should the project manager do?

A. Reduce the number of approvers required to implement a change request
B. Request sponsor approval for all change requests to reduce the number of changes
C. Initiate the number of iterations to reduce the number of change requests

D. Add a fixed number of change requests allowed by the client on the project baseline

Suggested Answer: C

Community vote distribution
C (57%) D (29%) 10%

E & Annetarsi 2 years, 2 months ago
An iterative approach makes sense, so understand the rationale, but "initiate the number of iterations" makes no sense. What does that mean? It's
either bad sentence structure or just misleading on purpose.
upvoted 11 times

© & Davard [TITEERL D 1 year, 9 months ago

Weird wording, but the use of iterative development allows for continuous feedback and adjustments throughout the project. By breaking the project
into iterations, the project manager can incorporate changes more smoothly and efficiently, reducing the need for a large number of change requests.

Option A suggests reducing the number of approvers, which might not address the root cause of the challenges.
Option B proposes requiring sponsor approval for all change requests, which might slow down the project and hinder its adaptability to uncertainties.
Option D involves adding a fixed number of change requests to the project baseline, which may not be suitable for innovation projects with high
uncertainty.

upvoted 8 times

& & e0ch955 6 months, 2 weeks ago
C is the answer, but | think the word "Initiate" here was supposed to mean "Increase".
"Increase the number of iterations"..
upvoted 2 times

E & Princessviv96 7 months ago
C is my approach in this situation
upvoted 2 times

E & Macko1 1 year ago
C to reduce the batch size and to review frequently
upvoted 2 times

E & QuaTV 1 year, 1 month ago
"Initiating iterative cycles to reduce change requests” means starting multiple rounds of evaluation and continuous improvement to ensure that the
product or project meets the requirements from the outset. This approach minimizes the need for change requests later on, helping the project
proceed more smoothly while reducing potential costs and delays.
upvoted 3 times

B & alool2 1 year, 11 months ago
And they're like, ", Agile is so flexible!"
upvoted 2 times

& & Only12go 2 years ago


https://www.examtopics.com/user/Annetarsi/
https://www.examtopics.com/user/Annetarsi/
https://www.examtopics.com/user/Annetarsi/
https://www.examtopics.com/user/Davard/
https://www.examtopics.com/user/Davard/
https://www.examtopics.com/user/Davard/
https://www.examtopics.com/user/e0cb955/
https://www.examtopics.com/user/e0cb955/
https://www.examtopics.com/user/e0cb955/
https://www.examtopics.com/user/Princessviv96/
https://www.examtopics.com/user/Princessviv96/
https://www.examtopics.com/user/Princessviv96/
https://www.examtopics.com/user/Macko1/
https://www.examtopics.com/user/Macko1/
https://www.examtopics.com/user/Macko1/
https://www.examtopics.com/user/QuaTV/
https://www.examtopics.com/user/QuaTV/
https://www.examtopics.com/user/QuaTV/
https://www.examtopics.com/user/alool2/
https://www.examtopics.com/user/alool2/
https://www.examtopics.com/user/alool2/
https://www.examtopics.com/user/Only12go/
https://www.examtopics.com/user/Only12go/
https://www.examtopics.com/user/Only12go/

Selected Answer: C

Looks like C is the anwser but the wording is bad. D is plausible as well but placing limits can be problematic.
upvoted 2 times
E & McFaceplant 2 years ago
"Initiate the number of iterations”
-WTF does this even mean?

upvoted 4 times

E & Tracyyy123 2 years ago
All answers sound wrong, but | feel like D is the best
upvoted 4 times

E & Lucky_Cindy 2 years, 1 month ago
C, "Initiate the number of iterations to reduce the number of change requests."
upvoted 1 times

B & Asakthi 2 years, 2 months ago
Option c is the only correct
upvoted 1 times

E & bug_bloke 2 years, 3 months ago

Selected Answer: C

C, "Initiate the number of iterations to reduce the number of change requests."

Innovation projects often involve a high level of uncertainty, and it can be challenging to accurately define all requirements and details upfront. In
such cases, the project manager can adopt an iterative approach to manage the project effectively. By breaking the project into smaller, manageable
iterations, the team can focus on delivering incremental results while continuously learning and adapting based on feedback and changing
requirements.

Through iterations, the project team can gather valuable insights, test assumptions, and refine the project's direction. This can potentially lead to a
reduction in the number of change requests over time as the project evolves based on the gained knowledge and experience.
upvoted 3 times

B & victory108 2 years, 5 months ago
C. Initiate the number of iterations to reduce the number of change requests
upvoted 1 times

B & Mobarak7 2 years, 6 months ago

Selected Answer: C

| vote for C
upvoted 1 times

E & sarish07 2 years, 7 months ago
The best answer is C..
upvoted 1 times

© & Hung3102 2 years, 7 months ago
Choose C.

You can mixed C and D, apply a fixed number of CR in each iteration.
upvoted 1 times
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Question #101 Topic 1

A project manager is starting a new project, and the project team is located in different countries. The team was going to use a specific tool to
hold virtual meetings. However, that tool is not available in one team member's country.
How should the project manager deal with this situation?

A. Contact the project sponsor to have the team member removed from the project
B. Ask the team member to move to another location where the tool is available
C. Investigate alternative tools for virtual meetings that are available to all team members

D. Start the project and use email to communicate with the team member until the tool is available

Suggested Answer: C

Community vote distribution
)

E & Princessviv96 7 months ago
Investigate an alternative video conferencing tool that could be utilized by all team members.
upvoted 1 times

E & kavikris 11 months ago
| believe its D, suppose if the project team members are spread in dozen countries and just for one team member the tool isnt available then doing
alternative analysis for everyone is time consuming and not possible and doesn't sound realistic
upvoted 1 times

& & kavikris 11 months ago
also, given the alternate option to use email communication with that ONE team member that too temporarily till the time the tool is available
upvoted 1 times

E & Tunero 1 year, 1 month ago
That is a very straight forward answer. Alternative tool is about problem solving skill a project manager must possess
upvoted 1 times

B & martinx84 1 year, 4 months ago
Alternative Tool
upvoted 1 times

B & Asakthi 2 years, 2 months ago
C check alternative tool
upvoted 1 times

& & victory108 2 years, 5 months ago

Selected Answer: C

C. Investigate alternative tools for virtual meetings that are available to all team members
upvoted 1 times

B & Mobarak7 2 years, 6 months ago

Selected Answer: C

For sure C
upvoted 1 times

© & novantuno 2 years, 10 months ago

Selected Answer: C

definitely
upvoted 1 times
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Question #102 Topic 1

Halfway through a project, the project sponsor is replaced by another peer who was not previously engaged in the project. The new project
sponsor has rejected most of the project artifacts, and the team did not get the latest increment approved on the current iteration. Stakeholders
are not feeling confident about the project outcome.

What should the project manager have done to prevent this situation?

A. Performed a stakeholder analysis when the sponsor joined the project
B. Held a governance meeting to review the project increment
C. Escalated the issue to ensure the increment would be approved

D. Conducted a product iteration review with the new project sponsor

Suggested Answer: A

Community vote distribution
A (73%) D (27%)

© & quaTv [TIEERLY 1 year, 1 month ago

I chose D. But after read the correct answer and question.

the question focuses on preventing this situation from happening in the future, rather than finding a solution to the current problem. With this
mindset, "A. Performed a stakeholder analysis when the sponsor joined the project" is indeed worth considering.
upvoted 5 times

E & havibaby [ZETEERE) 5 months, 1 week ago
The situation describes an incremental approach ("latest increment approved on the current iteration"). In such environments, regular reviews are
vital. When a new sponsor enters, especially one not previously engaged, the project manager's immediate priority should be to bring them fully up to
speed on the project's progress, vision, and the value delivered. A product iteration review (or a series of them, if necessary) would be the most
effective way to achieve this, allowing the new sponsor to understand what has been built and approve the current increment, thereby preventing the
wholesale rejection of artifacts and rebuilding confidence.
While a stakeholder analysis (A) is a good foundation, it's the action of engaging the sponsor through specific mechanisms like a detailed review that
truly prevents the described issues.
The final answer is {D}

upvoted 2 times

O & 8a6d137 3 months, 2 weeks ago
Really ? Think about if your EXECUTIVE DIRECTOR or MANAGING DIRECTOR is project sponsor....would u ever invite them for iteration review ?
A is the correct answer.
upvoted 1 times

E & Princessviv96 7 months ago
The new project sponsor should have been engaged early and key aspects of the project explained in granular detail to avoid misalignment.
upvoted 2 times

E & hrson81 9 months, 1 week ago
Typically, project sponsors do not participate in iteration reviews. There was no reason for the project manager to involve the sponsor in the review.
Instead, if a proper stakeholder analysis had been conducted, it would have been possible to understand what the sponsor is interested in and how to
communicate with them effectively.
upvoted 4 times

B & K91 10 months ago

Selected Answer: A

Although I'm not sure how A can solve the issue, D isn't very correct either. If it is an agile project and the sponsor has power to reject the artifacts,
it's really weird to assume s/he didn't attend iteration review meetings.
upvoted 2 times
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& & MSM 10 months, 1 week ago
whether its predictive or agile stakeholder engagement is important so according to me A is the most appropriate answer as sponsor is replaced and
the question says he was not previously engaged so without engaging him how can one call for iteration review so answer A is the correct one.
upvoted 2 times

& & betterthanyesterday 11 months, 2 weeks ago
The "Stakeholder analysis" is gathering information to determine whose interests should be taken into account. | still don't understand how it could've
helped avoid the situation.
upvoted 2 times

E & 6114¢29 1 year ago
D is to preventing
upvoted 2 times

) & 723b698 1 year, 4 months ago
D is answer.
upvoted 3 times

& & KENKEM 1 year, 5 months ago
D is definitely the correct option.
upvoted 1 times

& & kmsinthesky 1 year, 5 months ago
D. Conducted a product iteration review with the new project sponsor
upvoted 3 times

© & d482858 1 year, 6 months ago
This is not a predictive approach so stakeholder analysis is not needed. The question says it's an incremental approach so the project sponsor should
have attended review. Making D the correct answer.
upvoted 1 times

& & Lucky_Cindy 2 years, 1 month ago
A. Performed a stakeholder analysis when the sponsor joined the project
upvoted 3 times

& & jukaz365 2 years, 2 months ago
D. New sponsor needs to be brought up to speed to get aligned. Stakeholder analysis was done. Only new sponsor has misalignment. D is the best
way to handle this.
upvoted 3 times

=) & Goku_PMP 2 years, 2 months ago
review of iteration will help in aligning new sponsor with the deliverable of the current iteration
upvoted 1 times

&) & Asakthi 2 years, 2 months ago
D do a iteration with sponsor
upvoted 1 times

& & Muntadher 2 years, 3 months ago

Selected Answer: A

if he have done Stakeheloder analysis this peer was suppose to be informed and engaged so A
upvoted 3 times
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Question #103 Topic 1

A regulatory branch of an environmental government agency has recently placed a ban on the manufacturing of a specified thickness of plastic
packaging products. This ban will take effect in 12 months. The project manager for a startup firm working in alternative packaging has been
monitoring the progress of this law for a while and, as part of the risk management, has identified new products that can support a growing
customer base.

What should the project manager do next?

A. Begin a marketing campaign to sell alternative packaging after the 12-month period ends
B. Organize a meeting with all stakeholders and review the stakeholder engagement plan
C. Continue production processes and plan to discuss changes at the next annual target review meeting

D. Inform management of the new law as an opportunity to expand market share and share the proposed products

Suggested Answer: D

Community vote distribution
D (100%)

E & Princessviv96 7 months ago
Dis the best approach in this situation
upvoted 1 times

E & Lucky_Cindy 1 year, 1 month ago
D is the answer
upvoted 1 times

E & Asakthi 1 year, 2 months ago
D is suit
upvoted 1 times

E & Muntadher 1 year, 3 months ago
D because this is an opporunity. and other answers not make sense to wait like 12 month or so lol
upvoted 2 times

B & victory108 1 year, 5 months ago
D. Inform management of the new law as an opportunity to expand market share and share the proposed products
upvoted 1 times

E & Mobarak7 1 year, 6 months ago
D is the right choice here
upvoted 1 times

E & Hung3102 1 year, 7 months ago
D first, then B
upvoted 1 times
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Question #104 Topic 1

A project manager is part of a balanced matrix project organization. The project manager will receive all work performance updates directly from
the new sourcing department head who has no time to spare to give the project manager the information.
What should the project manager do?

A. Discuss the situation with the company project sponsor for advice
B. Request information directly from the sourcing department team members
C. Work out a resolution in consultation with the sourcing department head

D. Present the situation to the manager of the sourcing department head

Suggested Answer: C

Community vote distribution
C(71%) B (29%)

B & Princessviv96 7 months ago
C is my approach in this situation
upvoted 1 times

B & martinx84 1 year, 4 months ago
C - Workout a resolution
upvoted 1 times

E & kmsinthesky 1 year, 5 months ago
C. collaborative problem solving approach.
upvoted 1 times

E & kanwarg 1 year, 7 months ago
Since it is balanced matrix PM has equal rights as compare to functional heads, so PM can ask for status from the team members
upvoted 2 times

B & odylec 1 year, 9 months ago
Its B.
How all of you you will working with the head who is not able to give information?
upvoted 1 times

& & odylec 1 year, 9 months ago
Option B (Request information directly from the sourcing department team members) might be the most practical approach, especially if framed
as a proposal to the department head to delegate the communication task to a team member. This respects the department head's time
constraints while ensuring the project manager receives the needed information. It's important to approach this diplomatically, ensuring that the
department head is aware of and agrees with this method to avoid any potential conflicts or misunderstandings.
upvoted 1 times

B & Tracyyy123 2 years ago
C correct
upvoted 1 times

& & bnnjenga 2 years ago
C. Request information directly from the sourcing department team members

-> Information gathering from the sourcing head is an issue, they'd just go directly to the sourcing tea members
upvoted 1 times

B & khaleghi 2 years, 2 months ago

Selected Answer: B

B. Request information directly from the sourcing department team members
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upvoted 1 times
& & victory108 2 years, 5 months ago
C. Work out a resolution in consultation with the sourcing department head
upvoted 1 times

& & odylec 1 year, 9 months ago
But the head dont have time to give information. How he will find time to find a solution?
upvoted 1 times

& & Mobarak7 2 years, 6 months ago

Selected Answer: C

| chose C
upvoted 1 times
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Question #105 Topic 1

A project manager has just been hired by a company without a project management governance structure. During the kick-off meeting, a key
stakeholder emphasizes the importance of the project meeting the company's strategy, investment, and compliance requirements.
What should the project manager do?

A. Put into place a project governance model in line with the requirements
B. Replicate the organizational governance to the project governance
C. Create an organizational project management governance

D. Ask the organization to create a project portfolio governance

Suggested Answer: A

Community vote distribution
A (71%) B (29%)

B & Princessviv96 7 months ago
Ais the best approach in this situation as its important that the project manager put in place a governance structure modelled in accordance to the
requirements
upvoted 2 times

B & 4f6aed4 1 year ago
A is the correct Answer
The PM got some direction from the Sponsor and with that he can at least establish a Governance Model for the project to begin with. Remember he
can at least control within his capacity around his project but can't do Option "C" as it is at the org level. "D" is shying away from his responsibilities
so "A" is the best choice among all these.
upvoted 2 times

& & odylec 1 year, 3 months ago
B is the answer.
All the companies have a governance so you must follow this for your project.lts not necessary to start from the begin.
upvoted 1 times

E & Akshay_Kumar82 1 year, 4 months ago
i also think A is wrong. Has PM enough power to put the governance model in place?
upvoted 1 times

B & mesacgon 1 year, 6 months ago
A. parece lo més bdsico ya que no especifica que tipo de empresa es, se asume que es una empresa mas funcional o sencilla por lo cual el PM no
tiene tanta fuerza para imponer gobernanza y se deberia limitar solo al alcance del proyecto creo yo.
upvoted 1 times

© & Tracyyy123 1 year, 6 months ago

A correct
upvoted 2 times

E & Lucky_Cindy 1 year, 7 months ago

Selected Answer: A

Ais correct
upvoted 2 times

B & Goku_PMP 1 year, 8 months ago

Selected Answer: B

B, the only best thing he can do, to use organisation governance.
upvoted 1 times

& & amicu 1 year, 3 months ago
But the problem is a company without a project management governance structure. So, where we can copy?
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upvoted 2 times
= & victory108 1 year, 11 months ago
A. Put into place a project governance model in line with the requirements
upvoted 2 times

=) & AP2023S 1 year, 11 months ago
0Ok... "A" seems to be the best solution...but does it make sense? In a company, is the PM who put the governance model in place? Has him enough
power to do it?
upvoted 2 times

© & RagazzoAlex 2 years, 2 months ago

Selected Answer: A

looks the best option
upvoted 2 times
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Question #106 Topic 1

A third-party supplier demands payment for the services provided for a project. The agreement was that payment would be made after the
organization receives payment from the client. The third-party supplier lacks the capital to meet their payroll and has informed the project
manager that if they do not receive payment quickly, they will withdraw team members from the project.

What should the project manager do?

A. Explain the third-party supplier situation to the client and request payment.
B. Inform the client that the project must be delayed until payment is received.
C. Reassign resources from other projects to pay the third-party supplier.

D. Process a bank loan to pay the payroll of the third-party supplier.

Suggested Answer: A

Community vote distribution
A (100%)

E & Princessviv96 7 months ago
A is my opinion, this maybe a viable solution that doesn't incur additional cost against the project
upvoted 1 times

B & LotToLearn 1 year, 1 month ago
and if its delay from our side as client delayed our payment then its our moral responsibility to keep some reserve for such situation
upvoted 1 times

E & LotToLearn 1 year, 1 month ago
how A is right ? its venders liability to pay salary . then as per payment term if we don't pay then its our mistake which is not here. its clear black
mailing / un ethical situation where vender is asking for payment but then as per first small step we un fortunately need to pay him and then black list
vender
upvoted 1 times

B & odylec 1 year, 9 months ago
All answers are wrong.
You CAN'T ask the client to pay earlier for YOUR problem with the third-party supplier.
The only logic answer ic C IF and only IF you know that you have the resources from another project to cover it.
upvoted 1 times

B & Tuanit 2 years ago
The question lacks of information to make it complete. There is no information proving that the issue is pending on client's side. If the question
expects readers to infer that the project has been totally delivered and the client is struggling with payment, then it should also expect the readers to
infer that the project is still on-going and the mentioned supplier is just one part of the whole.
upvoted 1 times

E & Lucky_Cindy 2 years, 1 month ago
answer A is most accurate
upvoted 1 times

E & WhiteTable 2 years, 2 months ago
But then, the question says there is an "agreement " which says payment shall be after receiving payment from client. If such, how can the PM asks
client to pay first?
upvoted 2 times

& & Jamrock 2 years, 2 months ago
Correct. you are reading correctly but your reasoning is faulty. it is not that the client is paying first or the agreement is that the client pays the
organization FIRST; client is paying the organization and THEN 3-party supplier will be paid by the Org as per the agreement. ie. request payment
from the client to the Org so as to be able to pay 3rd party supplier.
upvoted 3 times

B & victory108 2 years, 5 months ago
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Selected Answer: A

A. Explain the third-party supplier situation to the client and request payment
upvoted 2 times



Question #107 Topic 1

A project manager is developing the stakeholder register and is having trouble understanding the motivation of some of the stakeholders.
What should the project manager do to get this information?

A. Identify each stakeholder's motivations from the business case.
B. Request stakeholders articulate their motivations at the kick-off meeting.
C. Email project objectives to all stakeholders and ask for endorsement.

D. Organize a one-on-one conversation with each stakeholder.

Suggested Answer: A

Community vote distribution
D (78%) A (19%)

5 & Ade1981 2 years, 10 months ago
A business case does not show the motivations of the stakeholders. it may show some of their needs, but not their specific motivations. The
question also says the PM is having issues with SOME not all so the PM does not have to meet all, just SOME. I'll choose one-on-one with those
SOME
upvoted 10 times

& & Princessviv96 [TELEaIe) 7 months ago
I think D would give the PM a better understanding of stakeholder motivations. If he goes into the business case, he only gets a high-level description
of the motivations which he may not fully understand
upvoted 2 times

B & martinx84 1 year, 4 months ago
One on ONe
upvoted 2 times

B & jiljap 1 year, 6 months ago
Can anyone explain why option A?
the statement clarifies that SOME stakeholders, not many
upvoted 1 times

B & jiljap 1 year, 6 months ago
Can anyone explain why option A?
upvoted 1 times

B & d482858 1 year, 6 months ago
A business case shows the financial benefit of the project. Face to face conversations is not possible if the stakeholders are so many especially when
stakeholders are like 500. | choose B.
upvoted 1 times

B & mohit05 1 year, 6 months ago
Option (B), seems Correct. Because, In the kick-off meeting, stakeholders are typically present, and it provides an opportunity for the project manager
to engage with them collectively. By asking stakeholders to articulate their motivations during this meeting, the project manager can ensure that all
stakeholders are heard simultaneously, fostering transparency and alignment from the outset of the project. Where option (D) is a biased option and
can influence project manager.
upvoted 1 times

B & Bruce_Liu 1 year, 10 months ago

Selected Answer: D

ChatGPT also chooses D.
upvoted 2 times

E & PrimacomSHU 2 years ago
Why A?
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Refer to PMBOK®6 page 77-78, there is no part that contain about stakeholder. CMIIW.
upvoted 1 times
= & McFaceplant 2 years ago

Selected Answer: D

It's definitely D, did an Al choose these answers?

upvoted 2 times

© & Tracyyy123 2 years ago

Why not B?
upvoted 1 times

& & Tuanit 2 years ago

| think D is the best suited.
upvoted 1 times

& & Lucky_Cindy 2 years, 1 month ago
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upvoted 1 times

& & Lucky_Cindy 2 years, 1 month ago
Why not D?
upvoted 1 times

= & WhiteTable 2 years, 2 months ago
| chosed option D but, based on PMBOK 6th edition, there is no ONE-TO-ONE conversation for meeting. It is stated as FACE-TO-FACE.
Therefore, | believe option A is closer
upvoted 2 times

& & Jamrock 2 years, 2 months ago
one to one can be treated as face to face
upvoted 2 times

& & Asakthi 2 years, 2 months ago
D looks reasonable
upvoted 1 times

E & deeps2023 2 years, 2 months ago
Why not B ?
upvoted 1 times
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Question #108 Topic 1

During a project's initiation phase, a lessons learned sharing session was held with the team from another project. Low construction productivity
was discussed as a potential delay to project completion.
What should the project manager do next?

A. Discuss this issue with the project sponsor to request additional funding to implement mitigation
B. Prequalify contractors with proven track records to eliminate productivity concerns
C. Add construction productivity to the risk register and develop a mitigation strategy for site execution

D. Hire a construction management consultant to develop a comprehensive site execution plan

Suggested Answer: C

Community vote distribution
C (70%) B (30%)

E & Princessviv96 7 months ago

Selected Answer: C

Add the potential risk to the risk register and then find ways to mitigate the risk so it doesn't affect the overall site execution
upvoted 1 times

© & mesacgon 1 year ago
LA respuesta es C. Desde la planificacion ya se inicia con la identificacién de riesgos.
upvoted 1 times

B & Tuanit 1 year ago

Selected Answer: B
| would take actions on B first then add actions on C for the later.
upvoted 1 times

B & Asakthi 1 year, 2 months ago
C ..add to the risk register
upvoted 1 times

E & Muntadher 1 year, 3 months ago

Selected Answer: C
i think C is most fit
upvoted 2 times

& & victory108 1 year, 5 months ago

Selected Answer: C

C. Add construction productivity to the risk register and develop a mitigation strategy for site execution

upvoted 1 times

B & Mobarak7 1 year, 6 months ago
Selected Answer: C

C is the right choice
upvoted 2 times

& & sandiago 2 years ago

Selected Answer: C
C is correct, Identifying and mitigating the risk
upvoted 2 times

B & longge 2 years ago
itis C
upvoted 1 times

B & Franco11 2 years, 1 month ago

Selected Answer: B
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The project is in Initiation phase, and the risk register is not yet created
upvoted 2 times

& & rajeshtk 2 years ago
The learning from prior project was about construction productivity. So in order to prevent it happen in a new project, it has to monitored with a
mitigation plan. Correct answer is C
upvoted 2 times
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Question #109 Topic 1

A project manager is managing a mobile application development project when one of the experienced team members starts missing deadlines.
The delays will impact project implementation.
What should the project manager do next?

A. Assign an additional resource to help the team member with the tasks
B. Ask the team member's functional manager if there are any known issues
C. Convene a team meeting to encourage and motivate the entire team

D. Meet with the team member to understand their concerns and/or issues

Suggested Answer: D

Community vote distribution
D (100%)

B & Princessviv96 7 months ago
In my view | would first have a one on one discussion with the team member to better understand why they are missing their deadlines and from
gaining that understanding may suggest adding an additional resource to assist with task if need be.
upvoted 1 times

B & ductrinh 7 months, 2 weeks ago

Selected Answer: D

C would right if no D
but D here so need D
upvoted 1 times

E & martinx84 1 year, 4 months ago

Selected Answer: D
Meet with the team
upvoted 1 times

E & Lucky_Cindy 2 years, 1 month ago

Selected Answer: D
D is correct
upvoted 1 times

E & Muntadher 2 years, 3 months ago

Selected Answer: D

meet with team to understand concent and issue

upvoted 1 times

B & victory108 2 years, 5 months ago

Selected Answer: D
D. Meet with the team member to understand their concerns and/or issues
upvoted 1 times

B & Mobarak7 2 years, 6 months ago

Selected Answer: D
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upvoted 1 times
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Question #110 Topic 1

A project manager is leading a hybrid project. The only available resources that have experience with agile are not at the project manager's
location. The project has a strict schedule and budget, and the project manager is concerned about their ability to deliver it.
What should the project manager do?

A. Engage the agile resources through video conferencing on a daily basis
B. Advise the sponsor that the project will be delayed as agile training will be required
C. Request a budget extension to get local resources experienced in agile

D. Plan to have the agile resources temporarily relocate to the project manager's location

Suggested Answer: A

Community vote distribution
A (56%) D (33%) 1%

B & Princessviv96 7 months ago
In my opinion | feel engaging the agile resource over video conferencing will help as it will bridge the distance and is a practical low cost option
however, if it fails Advise the sponsor that the project will be delayed as agile training will be required.
upvoted 2 times

© & nohaph 11 months ago

Selected Answer: A

I choose A. co-location is often preferred in agile methodologies to enhance communication and collaboration. However, given the strict schedule
and budget constraints, relocating the agile resources might not be feasible.

While co-location can be ideal, daily video conferencing can still effectively bridge the gap. It allows for real-time communication, quick feedback
loops, and maintaining team cohesion without the additional costs and logistical challenges of relocation.
upvoted 2 times

B & 43a41d4 1 year ago
Selected Answer: A

Schedule and budget are main constraints. So "B,C and D" can't be applied. A is the best answer in this scenario.
upvoted 2 times

B & martinx84 1 year, 4 months ago

Selected Answer: A

Engage the agile resource
upvoted 2 times

E) & KennethTang 1 year, 9 months ago

In agile, co-location would be considered first, so | choose D

upvoted 2 times

E & Tuanit 2 years ago

Ais the first worthy action to take.

upvoted 2 times

E & Lucky_Cindy 2 years, 1 month ago

Ais the most close answer

upvoted 2 times

& & Goku_PMP 2 years, 2 months ago

Selected Answer: D

in Agile, colocation is best possible solution.
upvoted 1 times
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E & TomGrey 2 years, 4 months ago
Ais the answer
upvoted 2 times

& & victory108 2 years, 5 months ago
A. Engage the agile resources through video conferencing on a daily basis
upvoted 2 times

& & Hung3102 2 years, 7 months ago
Ais answer
upvoted 2 times

& & JENLT 2 years, 8 months ago
In the real world, advise or notify project sponsors on potential delay sounds like the best approach
upvoted 1 times

& & Jamrock 2 years, 4 months ago
In the real world you would be walked out the door if you came to the Sponsor, of all people, with that nonsense.
upvoted 3 times

© & Hashi1_snr 1 year, 11 months ago
You got me cracking loud and it's indeed a nonsense thing to do. The chosen answer is the correct choice to do. Lol
upvoted 1 times

& & wzjh2008 2 years, 7 months ago
But they have strict schedule... so A should be the best option
upvoted 5 times
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Question #111 Topic 1

An agile facilitator has gathered a team for a new project. This team and facilitator have not yet worked on a project together.
How should the facilitator proceed?

A. Set up a lessons learned session from a similar project.
B. Hold a team charter discussion.
C. Schedule a release planning session.

D. Conduct a product roadmap session with the team.

Suggested Answer: B

Community vote distribution
B (100%)

© & Hung3102 [FITEIEITY 1 year, 7 months ago
When working with a new team on a project, the Agile Facilitator should start by holding a team charter discussion. This session helps the team
establish a shared understanding of the project's purpose, goals, and expectations. During the session, the team will discuss the scope of the project,
the stakeholders involved, and the team's roles and responsibilities. This discussion will help the team align on the project's objectives, establish a
foundation of trust, and identify potential risks and challenges.
upvoted 10 times

© & deeps2023 1 year, 2 months ago
Kindly clarify - Since the facilitator is also new why dont they refer similar projects and then start sessions to establish team charter ?
upvoted 1 times

& & Princessviv96 [TELEaIe) 7 months ago
MY thought process will be to hold a charter session first then follow up with a lesson learned session, as it will offer a roadmap on the project and
clear understanding of project scope and timeline and key stakeholders so everyone is in alignment since this manager hasn't worked with the team
before
upvoted 1 times

E & ductrinh 7 months, 2 weeks ago
cau B la chinh xac
B is right for this one
upvoted 1 times

E & Muntadher 1 year, 3 months ago

Selected Answer: B

team charter document after gathering team
upvoted 1 times

&) & victory108 1 year, 5 months ago

B. Hold a team charter discussion
upvoted 1 times

E & Mobarak7 1 year, 6 months ago

B is correct
upvoted 1 times
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Question #112 Topic 1

A project manager has been assigned to lead a software project to generate savings at an important financial institution. Initially, the duration of
the project was 13 months, but due to various issues during execution, the project was extended to 16 months. By month 11, the expected savings
were exceeded but not all of the functionalities planned for that date were fulfilled.

How should the project manager inform the stakeholders of the project's progress?

A. Complete the outstanding functionalities before informing the sponsor of the project progress
B. Communicate the benefit expectations and the action plan for the pending functionalities
C. Send an email with the monthly project progress to all relevant stakeholders

D. Report that the project has not fulfilled all the expected functionalities

Suggested Answer: B

Community vote distribution
B (100%)

E & Princessviv96 7 months ago
B is my opinion as | think its promotes transparency and shows proactiveness on the part of the PM to develop an action plan for pending
functionalities.
upvoted 1 times

E & ductrinh 7 months, 2 weeks ago
no other choice than B is correct
upvoted 1 times

© & Lucky_Cindy 1 year, 1 month ago
Opt B is correct
upvoted 1 times

E & Asakthi 1 year, 2 months ago
B looks correct
upvoted 1 times

& & Muntadher 1 year, 3 months ago

Selected Answer: B

need communicate for stakeheloder
upvoted 1 times

B & victory108 1 year, 5 months ago

Selected Answer: B

B. Communicate the benefit expectations and the action plan for the pending functionalities
upvoted 1 times

E & arnibert 1 year, 11 months ago

"benefit expectations” should be reworded with "realized benefits" to make it more understandable
upvoted 3 times

E & Nickybhai 2 years, 1 month ago
Shouldn't it be D?
upvoted 1 times

& & rajeshtk 2 years ago
Need to report a combination for cost and pending items. So B is the correct answer
upvoted 4 times

E & WhiteTable 1 year, 2 months ago
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The project is not fully completed yet. So we cannot conclude that it didn't fulfilled the objectives.
upvoted 1 times



Question #113 Topic 1

A project manager is working on the delivery of a solution that needs to be deployed to the public quickly. The project team is experienced, the
stakeholders are supporting the delivery, and the customer is cooperating.
What strategy should the project manager use to ensure on-time delivery of the solution?

A. Meet with the customer to agree on the components of the solution and the priorities
B. Ask the sponsor for support regarding the allocation of additional resources to finish on time
C. Have a high-level plan for incremental deliveries and get the customer's feedback as early as possible

D. Have a detailed plan of all milestones, deliverables, functionalities, and allocation of resources

Suggested Answer: C

Community vote distribution
C (67%) D (29%) 4%

B & Princessviv96 7 months ago
An incremental plan with customer responses will be the best option since we want the project delivered on time.
upvoted 2 times

E & ductrinh 7 months, 2 weeks ago
C as it would be agile
upvoted 2 times

E & QuaTV 1 year, 1 month ago
The project team is experienced & strict deadline
-> Dont really need a detailed
upvoted 1 times

© & Dami77 1 year, 8 months ago
The other information provided aside "QUICKLY" are distractors. The intent is to deliver quickly, if you go too detailed as D suggested, then very
unlikely you're delivering QUICKLY. With C, you will deliver quickly maybe not evrything but many MVPs
upvoted 4 times

B & odylec 1 year, 9 months ago
D is the answer
upvoted 2 times

& & CivilGuru 1 year, 12 months ago
D The problem is with the word delivery. Does this mean development or roll-out? | saw "delivery of a solution" as a the solution is there and it is roll-
out where predictive would provide for a set plan to follow. If you see delivery as development then agile incremental and thus C.
upvoted 2 times

B & Tracyyy123 2 years ago

Why not D?
upvoted 1 times

E & Tuanit 2 years ago

Selected Answer: D

Why shouldn't be D?

Any risk with C? What if during the implementation it turns out that detail requirement/expectation are much complex than that initially assessed?
"Supporting/Cooperating" doesn't mean all parties agreed to work with adaptive approach and doesn't ensure the stakeholders and client would give
up their points for the shake of meeting deadline.

upvoted 2 times
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E & Lucky_Cindy 2 years, 1 month ago
C. Have a high-level plan for incremental deliveries and get the customer's feedback as early as possible
upvoted 2 times

B & Asakthi 2 years, 2 months ago
D one time delivery is key word here to go with predictive
upvoted 1 times

B & psvexam 2 years, 2 months ago
D. Customer is cooperating. So it is assumed that they will get feedback in a timely manner. Team is experienced and all are in place. All they need is
a meticulous plan with all milestones, deliverables, schedules and just adhere to the plan. So best answer is D.
upvoted 4 times

E & Yuxiao 2 years, 5 months ago
Quick delivery means need to use incremental method. Incremental method ensure you to at least delivery value to customer at first, so C
upvoted 2 times

& & victory108 2 years, 5 months ago
C. Have a high-level plan for incremental deliveries and get the customer's feedback as early as possible
upvoted 2 times

B & AP2023S 2 years, 5 months ago
Mmmmhhh.. How can you "ensure on-time delivery of the solution” if you have no schedule, planning etc etc? A proper planning is the first thing to do
in order to be sure of the delivery timing.
To use an Agile approach? Why? | don't read about any uncertainty about the scope so we can use the predictive approach...
upvoted 2 times

& & Jamrock 2 years, 4 months ago
The 1980's called and asked for its PM experience back. uncertainty is one aspect of using agile. Another reason is speed. (i.e. "...deployed to the
public quickly).
upvoted 5 times

E & ANAS3796 2 years, 5 months ago

Selected Answer: C

C. Have a high-level plan for incremental deliveries and get the customer's feedback as early as possible.

By adopting an incremental delivery approach and seeking customer feedback early in the process, the project manager can obtain valuable input to
guide the development and ensure alignment with the customer's requirements. This iterative approach enables early detection and resolution of any
misunderstandings, potential issues, or changes in priorities, reducing the risk of rework or delays later in the project.

This strategy capitalizes on the experienced project team, stakeholder support, and customer cooperation. It allows the project manager to leverage
their expertise and foster collaboration between the project team and the customer throughout the development process, ensuring that the solution
meets the customer's needs and expectations while maintaining a focus on timely delivery.

upvoted 3 times

E & Mobarak7 2 years, 6 months ago
C is most appropriate as the nature of these projects
upvoted 2 times

B & Jagero_1 2 years, 7 months ago
Quick delivery = incremental way of delivery.. correct answer is B
upvoted 1 times

& & Jamrock 2 years, 4 months ago
Que!? what are you even saying. firs off B is wrong. secondly your statement has nothing to do with B.
upvoted 1 times
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Question #114 Topic 1

There is frequent conflict between two project team members working on a project. This has caused a negative impact on the project.
How should the project manager handle this situation?

A. Counsel both team members and caution them with a final warning.
B. Relocate the two project team members into different project teams.
C. Escalate the issue to the human resources (HR) manager before a larger problem develops.

D. Help cultivate self-awareness between the two team members through emotional intelligence (EI).

Suggested Answer: D

Community vote distribution
D (100%)

B & Princessviv96 7 months ago
The answer is D help cultivate Emotional intelligence between the team members
upvoted 1 times

B & martinx84 1 year, 4 months ago
D Help to cultivate
upvoted 1 times

E & Lucky_Cindy 2 years, 1 month ago
Definitely D is correct
upvoted 1 times

B & Asakthi 2 years, 2 months ago
D - pm has to solve this by own
upvoted 1 times

E & Muntadher 2 years, 3 months ago

Selected Answer: D

D most fit answer
upvoted 1 times

E & victory108 2 years, 5 months ago

Selected Answer: D

D. Help cultivate self-awareness between the two team members through emotional intelligence (EI)
upvoted 2 times
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Question #115 Topic 1

A few virtual team members are located in a region that generally has good internet connectivity. However, they frequently experience connectivity
issues joining team calls during the day.
What should the project manager do?

A. Determine what the problem is and develop an action plan
B. Ask the team members to use chat tools as an alternative to calls
C. Procure tools that consume less bandwidth for internet calls

D. Record the meeting to share with the team members who were unable to join

Suggested Answer: A

Community vote distribution
A (100%)

E & Princessviv96 7 months ago
As a first line of action, the PM should first determine the issue and then create a action plan
upvoted 1 times

E & Lucky_Cindy 1 year, 1 month ago
A'is correct answer
upvoted 1 times

& & victory108 1 year, 5 months ago
A. Determine what the problem is and develop an action plan
upvoted 1 times

B & Mobarak7 1 year, 6 months ago
Selected Answer: A
For sure A as it should be planned to find solution before acting
upvoted 1 times
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Question #116 Topic 1

A company's CEO complains about the frequency of project communications. The CEO receives five project reports each week by email but does
not have enough time to review them. In addition, the information that the CEO receives is not relevant in that it does not explain the project
status.

What should the project manager do first?

A. Meet with the team and decide the type and frequency of the reports to send to the CEOQ
B. Send the CEO one executive summary per week instead of five reports per week
C. Review the communications management plan

D. Review the stakeholder engagement plan.

Suggested Answer: C

Community vote distribution
C (57%) D (43%)

B & ba25530 5 months ago
Already it is the issue of communication, not knowing the level of information of the stakeholders. The CEO, known as a stakeholder, needs to know
what level of information they need to know so the answer is C. Review the communication plan
upvoted 2 times

E & Princessviv96 7 months ago
in this scenario start by reviewing the stakeholder engagement plan then instead of sending five reports you can send one executive summary with
key information that the CEO wants to know about the project
upvoted 1 times

B & K91 9 months, 2 weeks ago

Selected Answer: C

Communications management plan

Communications management plan is about "how to communicate", while stakeholder engagement plan is about "who stakeholders are", "how
important they are", "how influential they are”, "what expectations they have" etc. Stakeholder engagement plan may have some information about
communication, but it's not the main part.

upvoted 2 times

E & Yak_Yeti 10 months ago
The communications management plan defines the overall communication strategy for the project. While it's important, the stakeholder engagement
plan is more specific to individual stakeholder needs. The CEQ's complaint is a stakeholder-specific issue, making the stakeholder engagement plan
the more appropriate first point of review.
upvoted 1 times

E & kavikris 11 months ago
Before reviewing the communication plan, first thing to do is to meet what reports are relevant for the CEO and in what frequency to be sent then the
communications plan can be updated accordingly
upvoted 1 times

© & kavikris 11 months ago
moreover, if the communication plan contains strategies for 100 stakeholders , the project manager cant review for all customers when the
problem is for one stakeholder right?
upvoted 1 times

B & 23169fd 1 year, 1 month ago

Selected Answer: C
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The purpose of the Communication Management Plan is to ensure that all stakeholders receive timely and appropriate information.
The purpose of the Stakeholder Engagement Plan is to proactively manage stakeholder expectations, foster positive relationships, and ensure
stakeholders are informed, involved, and supportive of the project
upvoted 3 times
= & Amirsnsn 1 year, 4 months ago
Stakeholder has not been recognized properly. Therefore D
upvoted 1 times

& & diddydiddy 1 year, 4 months ago
Why not the stakeholder engagement plan? The stakeholder engagement plan outlines the communication plan for each stakeholder.
upvoted 4 times

& & Lucky_Cindy 2 years, 1 month ago
Communication plan
upvoted 2 times

& & Asakthi 2 years, 2 months ago
C communication management plan to be updated
upvoted 1 times

& & victory108 2 years, 5 months ago

Selected Answer: C

C. Review the communications management plan
upvoted 2 times

&) & Mobarak7 2 years, 6 months ago

Selected Answer: C

Is true to fit stakeholder needs
upvoted 3 times
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Question #117 Topic 1

A project manager finds it challenging to comply with standardized processes for knowledge transfer. The project teams and stakeholders are
scattered around field sites, the office, and remote locations. In addition, some team members have limited access to the electronically shared
files.

How should the project manager manage this challenge?

A. Study the environment and the available resources to determine which approach to use.
B. Send the intended information through email since it is the primary communication tool.
C. Communicate a strong message to the team explaining the importance of knowledge transfer.

D. Request changes in the processes since it is not suitable for the company environment.

Suggested Answer: A

Community vote distribution
A (100%)

E & Princessviv96 6 months, 4 weeks ago
The correct answer is A, the Project Manager needs to carefully evaluate the available team resources i.e staff, monetary resources and the overall
environment to decipher what approach to take .
upvoted 2 times

© & Muntadher 1 year, 3 months ago
A, study environment and deterimine best approache to use
upvoted 1 times

& & victory108 1 year, 5 months ago

Selected Answer: A

A. Study the environment and the available resources to determine which approach to use
upvoted 1 times

E & Mobarak7 1 year, 6 months ago
Clearly A
upvoted 1 times

E & PMPNSL 1 year, 8 months ago
A
This evaluation will help the project manager determine the most appropriate and effective approach for knowledge transfer. |
upvoted 1 times
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Question #118 Topic 1

During iteration planning, team A identifies that an important deliverable is dependent upon a deliverable from team B.
What should the project manager do?

A. Ask team B to focus on their backlog and deliver based on their priority
B. Inform team B of the dependency and ensure that the deliverable is planned
C. Make team A a part of team B and ensure that the deliverable is ready

D. Request team B to immediately start this activity and deliver to team A

Suggested Answer: B

Community vote distribution
B (100%)

E & Princessviv96 6 months, 4 weeks ago

Selected Answer: B

Bis the answer
upvoted 1 times

& & Lucky_Cindy 1 year, 1 month ago

Opt B fits better
upvoted 1 times

B & Roopesha 1 year, 2 months ago

Selected Answer: B

SEE DPENDENCY HAS BEEN KNOWN BY TEAM A ONLY, PM HAS TO INFORM THE DEPENDENCY TO TEAM B, THEN ONLY THEY CAN PLAN
ACCORDINGLY
upvoted 1 times

© & Muntadher 1 year, 3 months ago

Selected Answer: B

B and inform team B of the dependancy and ensure that the deliverable is planned
upvoted 1 times

& & victory108 1 year, 5 months ago

Selected Answer: B

B. Inform team B of the dependency and ensure that the deliverable is planned
upvoted 1 times

E & PMPStudent69 1 year, 9 months ago

Selected Answer: B

B for me
upvoted 2 times
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Question #119 Topic 1

A large construction project is progressing well as per the project objectives. The project manager would like to report the project's value to the
project sponsor and seek the next phase of funding closure.
What should the project manager do?

A. Ensure a measurement system is in place like earned value analysis (EVA) to track project value for the project sponsor
B. Create a detailed project report on successes and challenges for the project sponsor
C. Submit a detailed report on the cost budget vs. the cost actuals as the project sponsor will want to know more about finances

D. Arrange a site visit to show the project sponsor the construction progress in person

Suggested Answer: A

Community vote distribution
A (50%) D (25%) B (25%)

B & Princessviv96 6 months, 4 weeks ago
Ais the correct answer. There has to be an EV value to show the sponsor
upvoted 2 times

E & betterthanyesterday 11 months, 2 weeks ago
| understand that A is the answer.
However, why can't B be an answer?

B. Create a budget burndown and a scope burnup and then verify that the project scope is completed before the allocated budget is depleted.
upvoted 2 times

B & LotToLearn 1 year, 1 month ago
A as question says manager would like to report "project Value"
upvoted 1 times

B & 23169fd 1 year, 1 month ago

EVA. Need to have a data driven report.
upvoted 3 times

B & szady 1 year, 10 months ago
Ais appropriate
upvoted 2 times

B & Booski 1 year, 11 months ago
Ais the most relevant answer in regards to project value.
upvoted 2 times

B & Uncle_Lucifer 2 years ago
D is flat wrong. They said using value to convey the message not in person
Ais the most correct
B is best runner up but coveys non value message so it is eliminated as best choice
upvoted 2 times

& & Tracyyy123 2 years ago

B correct
upvoted 1 times

B & adingmaki 2 years ago
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"The project manager would like to report the project's VALUE to the project sponsor and seek the next phase of funding closure.

B. is wrong. To be able to report you need a system to measure. Which is A.

C. is just plainly wrong cause you assume that sponsor just want to know about finances.

D. Might be a good choice. Show him the site and the deliverable but behind the curtains, your cost is messed up and your schedule is about to be
fxcked up.

A. Ensure a measurement system is in place like earned value analysis (EVA) to track project value for the project sponsor
upvoted 2 times

B & Tuanit 2 years ago

Selected Answer: B

| would go with B.

Why A? isn't it too late to think about EVM when the phase end is approaching? EVM should be used to help tracking from the beginning. The question
is emphasizing on the need of a report.
upvoted 2 times

B & Lucky_Cindy 2 years, 1 month ago
A should be more accurate because AGILE focuses on value
upvoted 1 times

E & Lucky_Cindy 2 years, 1 month ago
| was thinking oF B as CHATGPT
upvoted 2 times

E & ompk 2 years, 3 months ago
CHATGPT SAYS B
Reporting project progress: Creating a detailed project report allows the project manager to effectively communicate the successes achieved and
challenges faced during the construction project. It provides a comprehensive overview of the project's value and highlights key milestones,
achievements, and areas that require attention or further funding.

Project sponsor engagement: By providing a detailed report, the project manager can engage the project sponsor in a meaningful discussion about
the project's progress and value. The report serves as a basis for dialogue and helps the project sponsor understand the overall performance,
benefits, and potential areas for improvement.

upvoted 1 times

B & SteAle 2 years, 4 months ago
I would go with A as EVA helps monitor and show the achieved value vs. planned value, not just a cost view. 'B' talks about 'project successes and
challenges' while the PM wants to share the project's value.
upvoted 2 times

E & victory108 2 years, 5 months ago

A. Ensure a measurement system is in place like earned value analysis (EVA) to track project value for the project sponsor
upvoted 1 times

E & snagile 2 years, 6 months ago

Selected Answer: D

I was thinking of D... Real inspection over document
upvoted 3 times
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Question #120 Topic 1

A project manager is planning a project with multiple work packages. Each work package has its own defined scope, but funding will be at the
project level.
How should the project manager determine if the allocated resource budget is sufficient to cover the resource costs of the project?

A. Estimate the costs at the work package level and add those costs to calculate the total cost of the project and compare it to the allocated
budget.

B. Create a budget burndown and a scope burnup and then verify that the project scope is completed before the allocated budget is depleted.

C. Divide the allocated budget by the number of work packages and verify that each work package can be completed within the allocated
budget.

D. Fund each work package in the order of its importance and shift any remaining scope from non-funded work packages to funded work
packages.

Suggested Answer: D

Community vote distribution
A (100%)

B & Princessviv96 6 months, 4 weeks ago
A'is correct in my opinion because estimating the cost at work package level offers a bottom up estimate and a clear visibility of all the resources
used.
upvoted 2 times

E & betterthanyesterday 11 months, 2 weeks ago
| understand that A is the answer.
However, why can't B be an answer?

B. Create a budget burndown and a scope burnup and then verify that the project scope is completed before the allocated budget is depleted.
upvoted 2 times

B & jiljap 1 year, 6 months ago
D response has no meaning
upvoted 1 times

E & Tracyyy123 2 years ago
A correct
upvoted 1 times

B & Tuanit 2 years ago
| choose A
upvoted 1 times

5 & muhammadidrees87_ 2 years, 2 months ago
D. is the right answer if you read the last line of the question carefully
upvoted 3 times

& & vinuuvasu 1 year, 7 months ago
what is in the last line?
upvoted 1 times

B & ulitka 2 years, 2 months ago

Selected Answer: A

cause costs of each package were estimated by burnup charts
upvoted 1 times

E & Muntadher 2 years, 3 months ago
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Logically should be A why D XD Lool!
upvoted 1 times

& & smartrammy 2 years, 4 months ago

Selected Answer: A
A. Estimate the costs at the work package level and add those costs to calculate the total cost of the project and compare it to the allocated budget.
upvoted 1 times

& & victory108 2 years, 5 months ago

Selected Answer: A
A. Estimate the costs at the work package level and add those costs to calculate the total cost of the project and compare it to the allocated budget
upvoted 1 times

=) & JMCCRAY 2 years, 6 months ago
Selected Answer: A

completely agree, A is better because D is ust tryiong to accomodatethe allocated budget not calculate an estimate
upvoted 2 times

& & snagile 2 years, 6 months ago

Selected Answer: A
I choose A, as D is for adjusting. Whereas A gives total budget rough cost
upvoted 1 times

& & Mobarak?7 2 years, 6 months ago

Selected Answer: A
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& & mromeis 2 years, 7 months ago

Selected Answer: A

A is definitely the correct answer. It's bottoms-up estimating.
upvoted 1 times

& & snagile 2 years, 8 months ago
Selected Answer: A

Answer is A
upvoted 2 times

& & AnonymousMands$ 2 years, 8 months ago
Selected Answer: A

Option A uses a bottom-up estimate (this is a form of calculating estimates at the work package level to determine project budget)
upvoted 3 times

& & AnonymousMandsS 2 years, 8 months ago
Once the budget has been calculated at the work package level, this information can now be compared with the inital given budget. Option D is
wrong because it focuses on prioritization and this does not help you help you calculate the total project budget.
upvoted 2 times

& & JENLT 2 years, 8 months ago

Selected Answer: A

A is the best choice
upvoted 1 times
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Question #121 Topic 1

A project manager is managing a project that is halfway through its execution phase, and the quality standards of the deliverables were formally
accepted.

However, a government agency has recently introduced new standards that may significantly impact the project. The deliverables must be
changed to align with the new quality standards.

What should the project manager do?

A. Schedule training for the project team on the new regulations introduced by the government agency
B. Set up a structured, independent processes to determine if project activities followed the standards
C. Update the lessons learned register and inform senior management of the new standards

D. Evaluate the impact the new regulations will have on the project and submit a change request

Suggested Answer: B

Community vote distribution
D (69%) B (28%)

G & civilGuru [[TITEEZLY 1 vear, 12 months ago
This question is the trickiest of the tricky. I've been staring at if for 15 minutes trying to determine how they arrived at B and not D. The question
states that the deliverables must change to align with the new standards which means that the project will be impacted and the impact must be
evaluated so one would think that D would be the sensible answer. However, the new standards don't necessarily apply to just the deliverables. It may
apply to the activities. For example, a new standard procedure is developed for monitoring groundwater. Option B talks about determining if project
activities followed the standards. If the team didn't follow the new standard procedure for monitoring groundwater, then the activities need to be
completed again following the new procedure. This is part of evaluating the impact to the project and thus would come first and be input into Option
D. As aresult, Option B is the correct answer.

upvoted 9 times

& & vinuuvasu 1 year, 7 months ago
Option D also says evaluate impact. in that why we go for optoin B. As per option D, first evaluate the impact and then go for CR
upvoted 1 times

& & NA1234567 1 year, 3 months ago
B talks about processes while question clearly states deliverables so shud be option D
upvoted 1 times

© & Princessviv96 6 months, 4 weeks ago
Dis best in my opinion, when a new change is requested last minute a change request is submitted to evaluate whether the change is neccerary and
how it affects the overall project deliverable.
upvoted 2 times

B & K91 9 months, 2 weeks ago
I have no reason to reject D.
B should focus on deliverables but not on activities.
upvoted 2 times

B & betterthanyesterday 11 months, 2 weeks ago
First, you should decide whether to follow the new standard or not.
And then evaluate the consequences and submit a change order if necessary.
upvoted 1 times

E & NA1234567 1 year, 3 months ago

Selected Answer: D

first evaluate the impact
upvoted 2 times
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E & cross_dn 1 year, 5 months ago
D is right
upvoted 2 times

5 & ompk 1 year, 5 months ago
After careful study and reading multiple articles of "Change management" and "Risk management" option D is right. Here are my views
This question has three statements
i. The "deliverable quality standards" first first approved and it was on half way through the execution phase, which means its not yet completed.
ii. The govt agency put on new regulations which "MAY" impact the project. Please note that it is an identified risk but has not occurred yet.
iii. The deliverable "must be changed" to align with the new quality standards. so it means the "CHANGE" has to be happened.
As a project manager, when you know that the new risk( not happened yet) could impact and at the same time needs the deliverable to be "changed"
so what you gonna do?
upvoted 1 times

E & mdkhassan 1 year, 7 months ago
Option B suggests setting up structured, independent processes to determine if project activities followed the standards. While it is important to
ensure compliance with the new standards, setting up independent processes may not be the most efficient approach. Instead, aligning the
deliverables with the new quality standards through a change request is a more appropriate action.
upvoted 1 times

B & Temi2023 1 year, 7 months ago
Even if | see this in my exam, | will still choose D because | can't make any sense out of B, and the fact that PMI said it is correct doesn't make it
RIGHT. Everything is all about perspective!
upvoted 2 times

B & Bruce_Liu 1 year, 10 months ago
D, ChatGPT also chooses D.
upvoted 1 times

E & Mamoonpk 1 year, 11 months ago
This question has missing information to decide.
upvoted 1 times

B & CivilGuru 1 year, 12 months ago
This question is the trickiest of the tricky. I've been staring at if for 15 minutes trying to determine how they arrived at B and not D. The question
states that the deliverables must change to align with the new standards which means that the project will be impacted and the impact must be
evaluated so one would think that D would be the sensible answer. However, the new standards don't necessarily apply to just the deliverables. It may
apply to the activities. For example, a new standard procedure is developed for monitoring groundwater. Option B talks about determining if project
activities followed the standards. If the team didn't follow the new standard procedure for monitoring groundwater, then the activities need to be
completed again following the new procedure. This is part of evaluating the impact to the project and thus would come first and be input into Option
D. As a result, Option B is the correct answer.

upvoted 1 times

& & PrimacomSHU 2 years ago
"The deliverables must be changed to align with the new quality standards."
This sentence imply that the deliverables already not meet with the new standard, so what is the used of answer B? Should be answer D
upvoted 1 times

B & Tuanit 2 years ago

Selected Answer: D

should be D
upvoted 2 times

© & ndriver78 2 years ago
D is correct. Based on PMlism.
upvoted 1 times

E & WhiteTable 2 years, 2 months ago

Selected Answer: D

Submit change request as it may impact baselines
upvoted 1 times

© & WhiteTable 2 years, 2 months ago


https://www.examtopics.com/user/cross_dn/
https://www.examtopics.com/user/cross_dn/
https://www.examtopics.com/user/cross_dn/
https://www.examtopics.com/user/ompk/
https://www.examtopics.com/user/ompk/
https://www.examtopics.com/user/ompk/
https://www.examtopics.com/user/mdkhassan/
https://www.examtopics.com/user/mdkhassan/
https://www.examtopics.com/user/mdkhassan/
https://www.examtopics.com/user/Temi2023/
https://www.examtopics.com/user/Temi2023/
https://www.examtopics.com/user/Temi2023/
https://www.examtopics.com/user/Bruce_Liu/
https://www.examtopics.com/user/Bruce_Liu/
https://www.examtopics.com/user/Bruce_Liu/
https://www.examtopics.com/user/Mamoonpk/
https://www.examtopics.com/user/Mamoonpk/
https://www.examtopics.com/user/Mamoonpk/
https://www.examtopics.com/user/CivilGuru/
https://www.examtopics.com/user/CivilGuru/
https://www.examtopics.com/user/CivilGuru/
https://www.examtopics.com/user/PrimacomSHU/
https://www.examtopics.com/user/PrimacomSHU/
https://www.examtopics.com/user/PrimacomSHU/
https://www.examtopics.com/user/Tuanit/
https://www.examtopics.com/user/Tuanit/
https://www.examtopics.com/user/Tuanit/
https://www.examtopics.com/user/ndriver78/
https://www.examtopics.com/user/ndriver78/
https://www.examtopics.com/user/ndriver78/
https://www.examtopics.com/user/WhiteTable/
https://www.examtopics.com/user/WhiteTable/
https://www.examtopics.com/user/WhiteTable/
https://www.examtopics.com/user/WhiteTable/
https://www.examtopics.com/user/WhiteTable/
https://www.examtopics.com/user/WhiteTable/

According to PMBOK 6th edition, pg 117,
item 4.1.6.5, 2nd item of EEF,

Government standards or industry standards may influence Change Requests.

Item 4.1.6.4 Change Requests
Also mentions "deliverables to reflect modified.."
upvoted 2 times

E & pinkwood 2 years, 2 months ago

Does anybody know why is not here some links to the pmbok with right explanation or another explanationof the right answer? This is a problem of
many individual tests.

upvoted 2 times

© & WhiteTable 2 years, 2 months ago

Agree. Would be good if explanation comes from the context of PMBOK
upvoted 2 times
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Question #122 Topic 1

A project team's performance is being impacted by impeding internal procedures that are affecting the progress of activities and team autonomy.
What should the project manager do first to address this situation?

A. Discuss the issue in the next sprint review meeting
B. Train the team members on the organization's procedures
C. Ask the organization to improve the internal procedures

D. Try to remove the barriers and empower team members

Suggested Answer: D

Community vote distribution
D (67%) CIGED)

B & SteAle 2 years, 4 months ago

D. Try to remove the barriers and empower team members.
Bard: "The project manager should first try to understand the specific barriers that are impeding the team's performance. Once the barriers are
identified, the project manager can work with the team to remove them. This may involve changing the procedures, providing additional resources, or
simply giving the team more autonomy."

upvoted 6 times

& & Princessviv96 6 months, 4 weeks ago
Ais the best option
upvoted 2 times

E & Kenwi 1 year, 1 month ago
When the barriers are removed, the team can progress accordingly
upvoted 2 times

E & mdkhassan 1 year, 7 months ago
Option B suggests training the team members on the organization's procedures. While training can be beneficial, it should not be the first step in
addressing the situation. The focus should be on removing the barriers and empowering the team members to perform effectively.
upvoted 1 times

E & rshankhwa 1 year, 8 months ago
Organization procedure cannot be changed for a team. Team needs to be trained for the org procedure
upvoted 1 times

& & Lucky_Cindy 2 years, 1 month ago
Selected Answer: D
D. Try to remove the barriers and empower team members.
upvoted 2 times

© & Fyrus 2 years, 1 month ago
They are organizational procedures. The only way the PM can do D (remove barriers and empower team) is through B (training team)
upvoted 1 times

& & Fyrus 2 years, 1 month ago
Just to say: They may not be org procedures but still. Maybe they are organizational, maybe legal, team, or departmental procedures... we just
don't know if the PM has the influence to change them...
upvoted 1 times

E & Asakthi 2 years, 2 months ago
D try to remove barriers
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upvoted 1 times
B & sassy2023 2 years, 4 months ago
D - Pm cant remove organization procedures.
B - is best ans
upvoted 1 times

& & Jamrock 2 years, 4 months ago
option D never mentioned Org procedures. neither did the question. Internal could be team or PMO processes. B is the worst answer because it
wont necessarily fix how the team is being impacted.
upvoted 1 times

© & Fyrus 2 years, 1 month ago
"Internal could be team or PMO processes".
Could. We don't know if the PM has the power to change them or not. Training can help in all possible scenarios
upvoted 1 times

B & Fyrus 2 years, 1 month ago
Just adding another thing: The answer C gives us a hint that they may be organizational procedure: "Ask the organization to improve the
internal procedures” So is something that the PM can't change. "Removing barriers” may be a lot of things. He may do D by during C or B
upvoted 1 times

© & Mamoonpk 1 year, 11 months ago
its impediment - it should be removed
upvoted 1 times

E & victory108 2 years, 5 months ago
D. Try to remove the barriers and empower team members
upvoted 2 times

E & Hung1 2 years, 5 months ago
D first then B
upvoted 1 times

& & aqz_111 2 years, 6 months ago
It is organisation procedure, PM cannot change, but can educate the team to adapt it by providing necessary training
upvoted 3 times

B & slick90 2 years, 6 months ago
| think the answer is C because the PM does not have the powers to remove the barriers. He needs organizational permission.
upvoted 1 times
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Question #123 Topic 1

A self-organizing team for a critical project is consistently delivering value according to their commitments. During a retrospective, the project
manager observed that most of the team members were stressed due to over commitments.
What should the project manager do?

A. Support the team during the planning phase to only commit to what they are able to deliver
B. Request additional resources to continue delivering value while reducing team stress
C. Ask individual team members to plan staggered leave to avoid becoming stressed

D. Help the team members by organizing regular stress-relieving and team- building sessions

Suggested Answer: A

Community vote distribution
A (57%) D (43%)

& & longge 2 years, 5 months ago

| prefer D as the question is what to do now.

while A is the answer how to avoid.
upvoted 6 times

& & PaulPMP 2 years ago
Finally somebody with a brain.
upvoted 2 times

& & Princessviv96 6 months, 4 weeks ago
In Agile, teams are empowered to self-organize and plan their own work based on velocity, capacity, and experience.
By supporting the team during planning, the project manager helps them:
Be realistic about their capacity
upvoted 3 times

& & ductrinh 7 months, 2 weeks ago
stress because of workload >> help to reduce workload >> A
upvoted 2 times

B & K91 9 months, 2 weeks ago
| believe the answer is A.
The root cause seems to be over commitments. D doesn't solve it.
upvoted 2 times

E & Deemmoh 9 months, 2 weeks ago
| agree with option D. The PM noticed the team is stressed so he need to work with them and see how they can manage the stress. Option A would be
good if the question is asking what the PM should have done
upvoted 1 times

E & Wakeupsid 9 months, 4 weeks ago

Supporting team during planning phase to manage over commitments is what i believe should be the correct answer
upvoted 2 times

E & Abefroeman 1 year, 1 month ago
If you relieve the stress it will come back.
upvoted 1 times

B & mdkhassan 1 year, 1 month ago
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Option D suggests organizing regular stress-relieving and team-building sessions. While stress-relieving and team-building activities can be
beneficial, they should not be the primary solution to address the issue. The focus should be on addressing the root cause of overcommitment and
ensuring realistic commitments are made during the planning phase.

upvoted 2 times

B & 58e5964 1 year, 3 months ago
Question states what 'should' the PM do and not what 'should have' been done ?
The project is in Execution stage as they are already delivering value, so the answer should be D, not A (in planning stage)
upvoted 2 times

&) & TOLANTONGO 1 year, 1 month ago
This is agile
upvoted 2 times

E & odylec 1 year, 3 months ago

Selected Answer: D

D is the answer.
The project will stay behind if you say "do whatever you can do"
upvoted 1 times

E & Tuanit 1 year, 6 months ago
Root cause is overcommitment so A will help resolve team's stress.
D can't solve root cause. If team keeps committing over capacity then they will soon exhaust.

Don't let the word "critical" confuse you. If the project if behind schedule, there are techniques to compress the schedule or negotiate on scope /
other approaches.
upvoted 3 times

E & nemm235 1 year, 7 months ago
Answer -D
upvoted 1 times

B & Muntadher 1 year, 9 months ago
Ais not make sense for me it is asking what can the project manager do "now" not what "should" have done before !.. so i belive D
upvoted 2 times

B & Muntadher 1 year, 9 months ago
Ais not make sense for me it is asking what can the project manager do "now" not what "should" have done before !.. so i belive D
upvoted 1 times

B & steAle 1 year, 10 months ago
A. Support the team during the planning phase to only commit to what they are able to deliver
upvoted 2 times

& & victory108 1 year, 11 months ago
A. Support the team during the planning phase to only commit to what they are able to deliver
upvoted 1 times

& & cwilson91 1 year, 11 months ago
| don't believe that's correct. It's asking what can the project manager do "now", not what "should" have been done.
At this point the they're already in the middle of the project, well past the planning phase, so the only thing the PM can do now, is to help reduce
the stress.

Answer =D
upvoted 5 times

E & AP2023S 1 year, 11 months ago
the problem is the stress but the cause is work overload. Doing stress-relieving activities (D) resolves the effect but not the cause, so the stress
returns.
upvoted 1 times
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Question #124 Topic 1

A project manager received the project charter for a new product. The project is expected to have two main deliveries: the hardware part that has
detailed specifications already defined, including a sample machine, and the user interface software that has only a basic specification and a
requirement for a user experience design approach.

Which project management approach should the project manager use?

A. The software development has a high uncertainty level, so an agile approach is recommended for the project.
B. A hybrid approach will work, using agile for software development and a predictive approach for the hardware deliveries.
C. The deliverables are significantly different, so the project should be split into two projects that are driven by a program.

D. The scope is well defined; therefore, a predictive approach is straightforward and the hardware and software can by synchronized on the
gates.

Suggested Answer: B

Community vote distribution
B (100%)

E & Princessviv96 6 months, 4 weeks ago
B | believe the hybrid approach will suit this situation B. A hybrid approach will work, using agile for software development and a predictive approach
for the hardware deliveries.
upvoted 1 times

B & kavikris 11 months ago
| am thinking , lets assume if the product is computer, then it can add value only when both hardware and software are delivered together right? how
can software be released in agile way while the hardware can be released as single delivery only at the end of the project? so it has to be finish to
finish in agile way?
upvoted 1 times

B & 43a41d4 1 year ago

Selected Answer: B

B is the good answer
upvoted 1 times

B & Asakthi 2 years, 2 months ago
B hybrid
upvoted 1 times

B & victory108 2 years, 5 months ago

Selected Answer: B

B. A hybrid approach will work, using agile for software development and a predictive approach for the hardware deliveries
upvoted 1 times

B & Mobarak7 2 years, 6 months ago

Selected Answer: B

B for this question
upvoted 1 times


https://www.examtopics.com/user/Princessviv96/
https://www.examtopics.com/user/Princessviv96/
https://www.examtopics.com/user/Princessviv96/
https://www.examtopics.com/user/kavikris/
https://www.examtopics.com/user/kavikris/
https://www.examtopics.com/user/kavikris/
https://www.examtopics.com/user/43a41d4/
https://www.examtopics.com/user/43a41d4/
https://www.examtopics.com/user/43a41d4/
https://www.examtopics.com/user/Asakthi/
https://www.examtopics.com/user/Asakthi/
https://www.examtopics.com/user/Asakthi/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/Mobarak7/
https://www.examtopics.com/user/Mobarak7/
https://www.examtopics.com/user/Mobarak7/

Question #125 Topic 1

An agile team member received certification on a new tool; however, this team member is complaining that the rest of the team is not using the
tool due to lack of knowledge.
How should the servant leader apply emotional intelligence to leverage this situation to benefit the project?

A. Request budget to reward the team member so others will be motivated to obtain the same certification.
B. Promote the team member to product owner to leverage the new knowledge with the clients.
C. Ask the team member to use their recently acquired knowledge to develop and provide training to the team.

D. Provide an incentive to team members who begin using the new tool on this project.

Suggested Answer: C

Community vote distribution
)

B & Princessviv96 6 months, 4 weeks ago

Selected Answer: C

Cis the best option as it promotes knowledge sharing to bridge knowledge gaps . it also shows servant leadership and EI (Emotional intelligence)
upvoted 1 times

E & Janek_94 8 months, 2 weeks ago

"Apply emotional intelligence" indicates usage of incentive.
C is plain managing which does not include anything about emotional intelligence.
upvoted 1 times

B & kavikris 11 months ago

Selected Answer: D
Emotional Intelligence has nothing to do with asking the team member to train others, the project manager should incentivise the team in updating
their skills, so answer should be D

upvoted 1 times

E & Muntadher 2 years, 3 months ago
C user with acquired knoledge should share knowledge for other team
upvoted 1 times

E & MKWONG 2 years, 3 months ago
Selected Answer: C
C. use and learn within the team
upvoted 1 times

B & SteAle 2 years, 4 months ago
C. Ask the team member to use their recently acquired knowledge to develop and provide training to the team.
upvoted 1 times

& & victory108 2 years, 5 months ago
Selected Answer: C
C. Ask the team member to use their recently acquired knowledge to develop and provide training to the team
upvoted 1 times
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Question #126 Topic 1

A project manager has been assigned to a project after the charter has been approved. While reviewing the charter with the team, the project
manager finds that some major budget items, necessary for achieving the project outcome, have been missed.
What should the project manager do next?

A. Immediately discuss this with the project sponsor and request to revisit the budget to ensure its accuracy
B. Add the missing budget items to the risk log and present them in the next project steering committee
C. Start the project and deal with these budget issues as they arise throughout the project life cycle

D. Reduce the quality and cost of other deliverables to allow additional budget for the items that were missed

Suggested Answer: A

Community vote distribution
A (100%)

B & Princessviv96 6 months, 4 weeks ago
Ais the best option in my opinion
upvoted 1 times

B & 52d1fe0 1 year ago
project sponsor approved the project charter. When the budget is missing from the charter, discuss with the sponsor.
upvoted 2 times

& & victory108 1 year, 11 months ago
A. Immediately discuss this with the project sponsor and request to revisit the budget to ensure its accuracy
upvoted 2 times

E & TPObee 2 years ago
A'is a good answer. Any opinion on B?
upvoted 1 times

B & suflam3 2 years ago
Major budget item that is necessary for project completion, hence this is not a risk that can be avoided/mitigated.

B is not suitable in this context.
upvoted 5 times
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Question #127 Topic 1

A project schedule risk has turned into an issue. The project manager foresees delays in project execution.
What should the project manager do to resolve the issue?

A. Escalate the issue to senior leadership for resolution
B. Work with relevant stakeholders to determine possible solutions
C. Update the schedule baseline to the new project time line

D. Update the risk management plan and send it to the project team

Suggested Answer: B

Community vote distribution
B (67%) D (22%) 1%

B & d2dc878 6 months, 3 weeks ago

Selected Answer: B

[os)

Not D becausePurpose:

The primary goal of a risk management plan is to proactively address potential problems or uncertainties that could impact a project's success or an

organization's operations.

Key Elements:

Risk Identification: Identifying potential risks, both positive and negative, that could affect the project or organization.

Risk Assessment: Evaluating the likelihood and potential impact of each identified risk.

Risk Response Planning: Developing strategies to address the identified risks, including mitigation, avoidance, transfer, or acceptance.

Risk Monitoring and Control: Continuously monitoring the risks and implementing controls to ensure the effectiveness of the risk management plan.
upvoted 1 times

& & Princessviv96 6 months, 4 weeks ago
In may opinion, the PM should work with the relevant stakeholders to see what possible solution will be and if all else fails he can escalate
upvoted 1 times

B & K91 9 months, 2 weeks ago
If D says "Review risk register, and implement the risk response”, it's hard to choose B or D.
upvoted 1 times

E & Tuanit 1 year ago
B work with relevant stakeholders first.
upvoted 1 times

B & SteAle 1 year, 4 months ago
B. it is too late to update the risk management plan as the project has run into an issue. when a risk becomes an issue, the first step should be to
work out possible solutions.
upvoted 2 times

B & Yuxiao 1 year, 5 months ago
D is absolutely wrong since it is no longer be a risk but an issue, so you cannot log it into risk management plan (also you can log risk into risk
register, not risk management plan), so B
upvoted 4 times

B & victory108 1 year, 5 months ago

B. Work with relevant stakeholders to determine possible solutions
upvoted 2 times

B & ad_27 1 year, 8 months ago
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Selected Answer: A

it says it turned into an issue already, so it needs to be escalated.
upvoted 2 times

& & pmp_237student 1 year, 10 months ago
As a project manager your first response to any issue is to find a work around. Escalation is only a secondary response so | go with B

upvoted 2 times

=) & PMPStudent 1 year, 10 months ago
The Correct answer is B.
upvoted 2 times

& & arnibert 1 year, 11 months ago

B seems correct to me because | would first work with relevant stakeholders to determine possible solutions and only then escalate (A) if needed

upvoted 1 times

© & kamdev 2 years ago
Its was Risk hence there should be a response plan already, which must have discussed with stakeholders for response , but seem it did not work and
turn in to issue . So this needs to be escalated to next level
| go with A
upvoted 4 times

& & longge 2 years ago

why not D???
upvoted 2 times

& & Franco11 2 years ago
U should communicate the identified risk with the relevant stakeholder and apply the risk risponse

upvoted 1 times

© & TestWater 1 year, 7 months ago
risk management plan - not the registry
upvoted 2 times
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Question #128 Topic 1

A project manager is assigned to a project where a vendor has been engaged to build a new system. One week before user acceptance testing
(UAT) is scheduled, the vendor informs the project manager that they can only deliver half of the promised functions by the UAT start date.
What should the project manager do next?

A. Communicate with the vendor and project team and explore possibilities for resolving the issue
B. Wait until the vendor cannot deliver and then invoke liquidated damages based on the contract
C. Escalate to management and prepare for project closure by canceling the contract with this vendor

D. Adjust the project schedule to accommodate the current development progress of the vendor

Suggested Answer: A

Community vote distribution
A (100%)

B & Firebonobono 8 months, 2 weeks ago
| agree that A is the answer to the PMP question. It is right to discuss solutions, but time is too short (one week). | think it is more appropriate to
show users only some functions, even if it is a half-test, and then penalize the vendor.
upvoted 1 times

B & Nassim_Paco 1 year, 4 months ago

Selected Answer: A

A. Communicate with the vendor and project team and explore possibilities for resolving the issue is the correct answer.
upvoted 1 times

& & victory108 1 year, 11 months ago

Selected Answer: A

A. Communicate with the vendor and project team and explore possibilities for resolving the issue
upvoted 4 times
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Question #129 Topic 1

In a time-critical construction project, a misunderstanding occurred between the supervisor and the technician. The misunderstanding turned into
a major conflict and the technician has complained to the project manager that they cannot continue to work under the supervisor any longer. The
supervisor cites the technician's poor performance as the reason for the conflict.

How should the project manager resolve the problem?

A. Use a direct, collaborative approach with the technician and supervisor
B. Provide a just-in-time training to the technician to improve their skill set
C. Replace the technician with a high performing resource as time is critical

D. Talk to the supervisor to tone down their approach and attitude

Suggested Answer: A

Community vote distribution
A (80%) D (20%)

B & Mamoonpk 11 months, 1 week ago

Selected Answer: D

how A?
they have conflict how they will go with collaborative approach
upvoted 1 times

© & Muntadher 1 year, 3 months ago

Selected Answer: A

A most fit
upvoted 2 times

E & victory108 1 year, 5 months ago

Selected Answer: A

A. Use a direct, collaborative approach with the technician and supervisor
upvoted 4 times
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Question #130 Topic 1

A project is comprised of team members who are not engaged and committed to project success.
What should the project manager do to address this situation?

A. Contact the project sponsor to request approval to release the current team and hire replacement personnel
B. Call each team member to gain their perspective on the problem, then bring the whole team together to discuss a solution
C. Send each team member a direct email indicating that disciplinary action is likely if they do not change their attitude

D. Accept the situation knowing there is schedule slack available to release on an incremental basis when necessary

Suggested Answer: B

Community vote distribution
B (100%)

& & victory108 11 months, 1 week ago

Selected Answer: B

B. Call each team member to gain their perspective on the problem, then bring the whole team together to discuss a solution
upvoted 2 times
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Question #131 Topic 1

A project manager has been assigned a project to build a new solar farm that will provide clean energy to a new housing complex. The
government has decided to reduce the tax on renewable energy products starting 1 January. The supplier has reached out and stated that the
order placed for solar panels to be delivered on

20 December might be delayed until early January. On the other hand, the project will face similar constraints due to the December holidays.
What should the project manager do about this risk?

A. Review the supplier's contract to understand the terms of sale
B. Insist that the supplier deliver the goods on the agreed date
C. Update the risk register and take advantage of the opportunity

D. Accept the risk and update the risk register

Suggested Answer: C

Community vote distribution
C (64%) A (36%)

E & Jamrock 2 years, 4 months ago

Also going with A.

When faced with a risk related to a potential delay in the delivery of solar panels for a solar farm project, the project manager should review the
supplier's contract to understand the terms of sale. By doing so, the project manager can assess the contractual obligations and determine if there
are any provisions or clauses that address delays or provide remedies in such situations.

the other info (tax opportunity, Dec holidays) is extraneous and not relevant over the more pertinent risk.
upvoted 5 times

© & Androfred [IELTate) 9 months, 3 weeks ago

From PMI Infinity:

C. Update the risk register and take advantage of the opportunity Rationale: The potential delay in the delivery of solar panels presents a risk, but it
also offers an opportunity due to the tax reduction on renewable energy products starting in January. By updating the risk register to document this
situation and considering strategies to take advantage of the tax benefit, the project manager can turn the delay into a cost-saving opportunity while
managing the associated risks.

upvoted 1 times

E & Amirov 1 year ago
when a risk occurs, the first thing to do is to UPDATE the risk register.
upvoted 1 times

B & diegovez 1 year, 2 months ago
Option A - understand the impact and terms before proceeding.
upvoted 1 times

E & mohit05 1 year, 6 months ago
Option (A) is correct. In this scenario, the project manager is faced with the risk of delayed delivery of solar panels, which could potentially impact
the project timeline and budget. Simply updating the risk register without understanding the contractual obligations with the supplier may not
adequately mitigate the risk. It's crucial to first review the supplier's contract to assess the implications of the potential delay and determine the best
course of action.

Once the contract terms are understood, the project manager can then update the risk register with accurate information and consider leveraging the
opportunity presented by the government's tax reduction in conjunction with managing the supplier's delivery schedule.
upvoted 1 times

B & Tuanit 2 years ago
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Selected Answer: C

| think first action is C. And C will then involves actions mentioned by A (after risks have been analyzed).

D is wrong because "accept” means let it happen.
upvoted 2 times

= & ompk 2 years, 3 months ago
CHATGPT says D
the project manager should accept the risk of potential delivery delays due to the December holidays, update the risk register, and explore alternative
options to mitigate the impact on the project's objectives. Effective communication and stakeholder management are essential to navigate this risk
and find appropriate solutions.
upvoted 1 times

© & WhiteTable 2 years, 2 months ago
LOL
We should be referring to PMBOK.
upvoted 2 times

& & arseyam 1 year, 11 months ago
ChatGPT says A for me
upvoted 1 times

& & victory108 2 years, 5 months ago
C. Update the risk register and take advantage of the opportunity
upvoted 2 times

& & mazamaza 2 years, 5 months ago
Why not D?
upvoted 1 times

=) & Mobarak7 2 years, 6 months ago
It is positive risk that should be exploited
upvoted 3 times

© & deeps2023 2 years, 2 months ago
why is it a positive risk
upvoted 1 times

& & Hung3102 2 years, 7 months ago
Itis risk.

| will choose A
upvoted 2 times

& & novantuno 2 years, 10 months ago

Selected Answer: C

It's not a risk, it's an opportunity. I'd go with "exploit".
upvoted 2 times
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Question #132 Topic 1

A project manager is assigned to manage a project for a previous client of the company. The project manager was warned that this client will
likely try to add extra scope to the project without considering the impact of change on time, cost, quality, and risks.
Which action should the project manager take to help plan and manage the budget and resources?

A. Refuse to allow the client to change the scope and examine the lessons learned register.
B. Decompose the deliverables into work packages and review the project charter.
C. Create tight scope statements and review the historical information.

D. Include a scope change process and review the project charter.

Suggested Answer: D

Community vote distribution
D (100%)

© & Hung1 [TITEERTT) 1 year, 6 months ago
D. Include a scope change process and review the project charter.

The project manager should include a scope change process that outlines the steps for requesting, evaluating, approving, and managing scope
changes. This process should be communicated to the client and the project team to ensure everyone understands how changes will be managed.

The project manager should also review the project charter, which outlines the project's goals, objectives, and scope. This will help ensure that any
proposed scope changes are aligned with the project's objectives and goals.
upvoted 6 times

O & aqz_111 (TIEEZLY 1 year, 6 months ago
| selected C because the PM was warned. He should review the lesson learned because the scope statement has a boundary to exclude the not in
scope items. The scope baseline should be approved. Once the scope baseline is approved, any change should be via the agreed integrated change
control procedures. Based on the lesson learned, we should set project boundary as the first step, set change control is the second step
upvoted 5 times

© & pigmeatpig [TELERE) 7 months, T week ago

C is the correct answer, D is reactive. While having a process is good, that wont' stop the customer from requesting a ton of changes. If you have a
tight scope statement You don't have to go through all the change request crap.
upvoted 1 times

E & Lucky_Cindy 1 year, 1 month ago
D. Include a scope change process and review the project charter
upvoted 2 times

E & Asakthi 1 year, 2 months ago
B decomposes the work
upvoted 1 times

B & AbbasTaki 1 year, 5 months ago

Selected Answer: D

D. Include a scope change process and review the project charter
upvoted 2 times

& & victory108 1 year, 5 months ago

Selected Answer: D

D. Include a scope change process and review the project charter
upvoted 2 times
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Question #133 Topic 1

A project manager is managing a project with a hybrid approach and has requested a senior team member to perform a quantitative risk analysis.
The team member responds that they do not have the knowledge to perform such an analysis.
What should the project manager do?

A. Help the team member to perform the quantitative risk analysis through coaching, mentoring, and training
B. Escalate the issue to the functional manager
C. Perform the quantitative risk analysis for the team member

D. Contact the project management office (PMO) and request them to assign another team member who has the knowledge to perform this
task to the team

Suggested Answer: A

Community vote distribution
A (100%)

E & ApaMokus 6 months, 2 weeks ago
Ais the right answer.
Option A is the most effective choice as it addresses the immediate need for performing the quantitative risk analysis while also investing in the
professional development of the team member. This approach not only resolves the current issue but also strengthens the team's overall capability in
risk management.
upvoted 1 times

E & betterthanyesterday 11 months, 1 week ago
It should be D in real life.
upvoted 2 times

= & Only12go 2 years ago

Selected Answer: A

A. Help the team member to perform the quantitative risk analysis through coaching, mentoring, and training.

In this situation, the project manager should take a proactive approach to support the team member in acquiring the necessary knowledge and skills
to perform the quantitative risk analysis. This can be achieved through coaching, mentoring, and providing training or resources as needed. Here's
why this option is appropriate:
upvoted 1 times
E & Loan 2 years, 2 months ago

Why not D?
upvoted 1 times

© & Loan 2 years, 2 months ago

Select A
upvoted 1 times

© & Muntadher 2 years, 3 months ago

A always try to teach, train couch team member as Project Manager
upvoted 1 times

E & victory108 2 years, 5 months ago

Selected Answer: A

A. Help the team member to perform the quantitative risk analysis through coaching, mentoring, and training
upvoted 3 times
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Question #134 Topic 1

A senior developer working on a large artificial intelligence (Al) project has worked hard and shown excellent results. The project manager is very
happy with the developer's contribution and thinks that the developer deserves a reward.
What should the project manager do?

A. Create an opportunity for the project team to recognize this developer
B. Print a recognition certificate and present it to the developer during a meeting
C. Send a recognition email to the team and copy management

D. Reward the developer according to their motivations and interests

Suggested Answer: D

Community vote distribution
D (100%)

B & ductrinh 7 months, 2 weeks ago
lol basing on the interest:)) so what if he want to x2 salary ???
even i know that this is the PMI question but its quite silly
upvoted 1 times

B & Lucky_Cindy 1 year, 1 month ago
Opt D, consider the motivation
upvoted 1 times

B & Asakthi 1 year, 2 months ago
D reward according to his motivation
upvoted 1 times

& & victory108 1 year, 5 months ago
D. Reward the developer according to their motivations and interests
upvoted 2 times

E & Hung1 1 year, 5 months ago
D is answer
upvoted 1 times

B & aqz_111 1 year, 6 months ago
I selected C because PM should consider team success. If he only appreciates the performance of a particular team member rather than the team
success, it is not a servant leadership
upvoted 1 times

& & mromeis 1 year, 7 months ago

Selected Answer: D

Need to consider their motivations.
upvoted 2 times

& & longge 2 years ago

D contains more information
upvoted 2 times

B & rajeshtk 2 years ago
Shouldn't A be the correct answer?
upvoted 3 times

© & thetailwind 2 years ago
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No, answer A does not take into consideration their preferred method of reward. For example, taking someone who doesn't like to be center of
attention and throwing them a party would backfire.
upvoted 2 times

& & nyaopoko 2 years ago
Ais answer
upvoted 1 times

E & nyaopoko 1 year, 11 months ago
It's still D.
upvoted 2 times
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Question #135 Topic 1

A global program is being kicked off, and various distributed teams are involved in delivering the initiative. Besides planning and executing the
scope for the initiative, team interactions must be considered.
How should the project teams interact in their meetings?

A. Videoconferencing
B. Encrypted emails
C. Phone conversations

D. Chat conversations

Suggested Answer: A

Community vote distribution
A (100%)

B & saturobi 10 months, 3 weeks ago

Selected Answer: A

The key here is 'team interactions' for a global program with distributed teams. Videoconferencing would be the best answer.
upvoted 1 times

E & Lucky_Cindy 1 year, 1 month ago

A. Videoconferencing
upvoted 2 times

E & AbbasTaki 1 year, 5 months ago

Selected Answer: A

A. Videoconferencing
upvoted 2 times

& & victory108 1 year, 5 months ago

Selected Answer: A

A. Videoconferencing
upvoted 2 times
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Question #136 Topic 1

A project manager is part of a global project team and is in charge of managing the scope defined by their country. There is a clear division
regarding which pieces of the scope should be treated by global and local teams. During the last sprints, the project manager has been receiving
requests that the global team should handle.

What should the project manager do in this situation?

A. Assess the team's capacity to absorb the workload
B. Evaluate and understand the cause of the conflict
C. Escalate the situation to the project sponsor

D. Reject the workload back to the global team

Suggested Answer: B

Community vote distribution
B (50%) A (50%)

© & Hashi1_snr [TITREL 3 1 year, 11 months ago
Firstly there is no conflict in this scenario. Secondly, the PM received request on workload that the team should handle to complete the project. So the
PM's best cause of action to determine whether the team has capacity to perform the requested workload to complete the project. Which is why
option A is the best answer for the scenario given. People are misconstruing the question as having conflict when it states that "there is a clear
division regarding which pieces of the scope should be treated by global and local teams." This is not a conflict but concern about workload
allocation to the team being that the teams is not collocated but diversified. Option A is my ride and die choice.
upvoted 6 times

E & K91 9 months, 2 weeks ago

Though the word "conflict" in Option B is a bit weird here, but A can't be the correct answer. The PM shouldn't accept tasks that his/her team is not
supposed to handle.
upvoted 1 times

E & Androfred 9 months, 3 weeks ago

Selected Answer: B

From PMI Infinity.
B. Evaluate and understand the cause of the conflict Rationale:

Before taking any action, the project manager should first evaluate and understand why the requests intended for the global team are being directed
to the local team. This step ensures clarity regarding the root cause of the issue, whether it's a misunderstanding of scope division, capacity
limitations of the global team, or other factors. Once the cause is identified, an appropriate resolution can be implemented.

upvoted 2 times

B & vixx 1 year ago

B. it's essential to understand why the requests that should be handled by the global team are being directed to the local team.
upvoted 4 times

& & Yak_Yeti 10 months ago
assessment is step one. then the PM can determine capacity if appropriate.
upvoted 1 times

E & prklg1 1 year, 1 month ago

B evaluate
upvoted 2 times

B & ezzaariyouness 1 year, 2 months ago

Selected Answer: B
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B. Evaluate and understand the cause of the conflict

Before taking any action, it's important for the project manager to understand why these requests are being made and what is causing the conflict
between the global and local teams.
upvoted 2 times
© & nobuuu 1 year, 8 months ago
Why not D?
| received a request outside of my area of responsibility, so wouldn't it be a good idea to escalate it to the global team?
upvoted 1 times

B & Only12go 2 years ago

Selected Answer: B

B. Evaluate and understand the cause of the conflict:

It's essential to first understand why these requests are coming from the global team, even though there is a clear division of scope responsibilities
between global and local teams. This step involves conducting a thorough analysis of the situation to determine the root causes of the conflict.
upvoted 2 times

& & Lucky_Cindy 2 years, 1 month ago
B. Evaluate and understand the cause of the conflict
upvoted 2 times

B & Asakthi 2 years, 2 months ago
Evaluate the conflict
upvoted 2 times

B & psvexam 2 years, 2 months ago
Ans B. | dont know why people are confused about this. The Project Manager DOES NOT belong to the Global Team but part of the Local Country
Team. When the Local team is receiving requests that should be handled by the Global team, why should the PM asses his/her team capacity and
manage and absorb the workload. So answer clearly is B. There is a conflict here.
upvoted 2 times

& & KhoiCX 1 year, 5 months ago
I don't know why you think obviously leader belongs to the local team. From my point of view, leader is above the team and the requests should
come to leader before coming to teams. Based on your assumption, your choice is correct, but | doubt the assumption.
upvoted 1 times

E & NA1234567 1 year, 3 months ago
it says PM is part of global project and responsible for scope in his country. there cud b several PMs in diff countries and this one is
responsible for scope of his country only not for the entire global project scope.
upvoted 1 times

© & SteAle 2 years, 4 months ago
There is no conflict. The PM is part of the global team and has been receiving requests that his team is supposed to handle. Nothing about the local
team responsibility. Answer A.
upvoted 2 times

E & victory108 2 years, 5 months ago
B. Evaluate and understand the cause of the conflict
upvoted 2 times

B & AP2023S 2 years, 5 months ago
Sorry but | don't understand where is the conflict. The text does not say that a local team is trying to offload work to the global team. "The project
manager has been receiving requests that the global team SHOULD handle"...so it's global team job ti do it...no conflict...
upvoted 2 times

& & PushkarRode 2 years, 3 months ago
It says (part of a global project team) and not the manager of the global team and further it is also cleared that "is in charge of managing the
scope defined by their country” (Means local) hence i think it is B
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upvoted 1 times
=) & ANAS3796 2 years, 5 months ago

Selected Answer: B

B. Evaluate and understand the cause of the conflict.

When faced with conflicting requests and responsibilities, it is essential for the project manager to assess the cause of the conflict. Understanding
the underlying reasons can help identify potential solutions and address the situation effectively.
upvoted 2 times

& & snagile 2 years, 6 months ago

Selected Answer: B

Itis B
upvoted 2 times

& & GhibliTester 2 years, 6 months ago

Selected Answer: B

Should be B. If there is clear division, they should not absorb.
upvoted 3 times
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Question #137 Topic 1

A company is transitioning projects from a predictive to an agile approach. The CFO is concerned that one of the agile projects has an important
feature for the financial department that is being delayed for a later iteration.
What should the project manager do to clarify the situation?

A. Request support from the CEO on how to deal with the situation
B. Increase the size of the team in order to match any prior expectations of the CFO
C. Create an executive board to review the product backlog and replan the next iterations

D. Clarify with the CFO that the prioritization process is based on business value

Suggested Answer: D

Community vote distribution
D (100%)

B & GabMonterey 11 months ago
D since in agile prioritizing the business value or highest value is important
upvoted 1 times

B & MKWONG 1 year, 3 months ago
in agile, prioritization process is needed
upvoted 1 times

E & AbbasTaki 1 year, 5 months ago
D. Clarify with the CFO that the prioritization process is based on business value
upvoted 3 times

E & victory108 1 year, 5 months ago
D. Clarify with the CFO that the prioritization process is based on business value
upvoted 4 times

E & Dawn6699 1 year, 5 months ago
| chose C, because | don't think this is a good idea on challenging CFO in terms of business value. On the contrary, setup the meeting to clarify the
product backlog and plan for next iteration can clear and get consensus on what had been and will be done.
upvoted 3 times

& & RV1208 1 year, 3 months ago
Incorrect, reason: Product Owner is the watch dog of the product backlog. Only PO can make the changes in the product backlog. If there would
have been a option where PM will review backlog with PO, that could be a better option, but not here.
upvoted 1 times
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Question #138 Topic 1

A project manager for a technologically complex engagement reviews the key project indicators with the main stakeholders on a regular basis.
During one of the meetings, the project sponsor explains that they are using the project manager's risk register as a way to communicate about
the project at the executive level.

How should the project manager ensure that project risks are reported accurately in the risk register?

A. Update the risks in the risk management plan
B. Review the risks throughout project execution
C. List the project risks identified in the kick-off meeting

D. Plan to update the risks at project closure

Suggested Answer: B

Community vote distribution
B (100%)

E & WhiteTable 1 year, 2 months ago
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upvoted 1 times

B & AbbasTaki 1 year, 5 months ago

B. Review the risks throughout project execution

upvoted 2 times

& & victory108 1 year, 5 months ago

B. Review the risks throughout project execution

upvoted 2 times
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Question #139 Topic 1

A project manager recently finished a project and started managing a new project with a different supervisor. As part of the early project activities,
the supervisor from the original project is assigned to the team as a nonsupervisory resource and immediately begins challenging all decisions
made by the current supervisor.

What should the project manager do to resolve this conflict?

A. Ensure the new supervisor takes the lead when being challenged
B. Give the project team time to work through the issues with the new supervisor
C. Immediately remove the resource from the project team

D. Communicate with the resource on the roles and responsibilities of this project

Suggested Answer: D

Community vote distribution
D (67%) B (33%)

B & K91 9 months, 1 week ago
| believe the answer is D.
The supervisor from the original project is causing the issue, so the PM should talk to him/her.
upvoted 1 times

E & NA1234567 1 year, 3 months ago
why not B? What abt forming STORMING norming... isnt this storming stage?
upvoted 1 times

& & 8a6d137 5 months, 2 weeks ago
old supervisor causing dramas thinking he/she is still the lead but isn't so PM need to remind them their roles & responsibility. Storming as per
Tuckman ladder would be a different situation.
upvoted 1 times

B & Asakthi 2 years, 2 months ago
D role's and responsibilities to be followed
upvoted 1 times

B & victory108 2 years, 5 months ago
D. Communicate with the resource on the roles and responsibilities of this project
upvoted 3 times

© & Hung3102 2 years, 7 months ago
D is answer
upvoted 1 times

B & rajeshtk 3 years ago
| think B is the correct answer. Any suggestion?
upvoted 3 times

© & Balaraju 3 years ago
Issue is not with the team. but between supervisors.
upvoted 3 times

E & nyaopoko 2 years, 11 months ago
YES.Answer is D
upvoted 1 times


https://www.examtopics.com/user/K91/
https://www.examtopics.com/user/K91/
https://www.examtopics.com/user/K91/
https://www.examtopics.com/user/NA1234567/
https://www.examtopics.com/user/NA1234567/
https://www.examtopics.com/user/NA1234567/
https://www.examtopics.com/user/8a6d137/
https://www.examtopics.com/user/8a6d137/
https://www.examtopics.com/user/8a6d137/
https://www.examtopics.com/user/Asakthi/
https://www.examtopics.com/user/Asakthi/
https://www.examtopics.com/user/Asakthi/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/Hung3102/
https://www.examtopics.com/user/Hung3102/
https://www.examtopics.com/user/Hung3102/
https://www.examtopics.com/user/rajeshtk/
https://www.examtopics.com/user/rajeshtk/
https://www.examtopics.com/user/rajeshtk/
https://www.examtopics.com/user/Balaraju/
https://www.examtopics.com/user/Balaraju/
https://www.examtopics.com/user/Balaraju/
https://www.examtopics.com/user/nyaopoko/
https://www.examtopics.com/user/nyaopoko/
https://www.examtopics.com/user/nyaopoko/

Question #140 Topic 1

A project manager sent the first communication about the project management plan to the team. The next day, two field engineers were asking
about their roles and the project schedule.
What should the project manager have done?

A. Sent the roles and responsibilities matrix along with the project management plan
B. Confirmed that the communication was understood and solicited feedback from the team
C. Briefed each team member on their roles before sending the project management plan

D. Discussed the roles with the managers to help explain them to their team members

Suggested Answer: B

Community vote distribution
B (57%) A (30%) 14%

E & leo_gold [TITITITL S 2 years, 10 months ago

My answer is B - the question here is all about seeking confirmation when sending important communication to the team. the Project Management
Plan include all of these information that the two resources asked for. if the confirmation was requested then the confusion will be eliminated. also
remember only 2 resources had this issue and noone else.

upvoted 5 times

& & Yannicko 2 months ago
Le chef de projet aurait di choisir 'option A : envoyer la matrice des roles et responsabilités avec le plan de gestion de projet. Cette mesure aurait
clarifié les réles des ingénieurs de terrain et leur lien avec le calendrier, évitant ainsi leurs questions. Elle établit une base claire pour I'équipe et
renforce I'alignement dés le départ.
upvoted 1 times

= & Yannicko 2 months ago
Le chef de projet aurait di choisir 'option A : envoyer la matrice des roles et responsabilités avec le plan de gestion de projet. Cette mesure aurait
clarifié les réles des ingénieurs de terrain et leur lien avec le calendrier, évitant ainsi leurs questions. Elle établit une base claire pour I'équipe et
renforce |'alignement dés le départ.
upvoted 1 times

B & ApaMokus 6 months, 2 weeks ago

Selected Answer: B

B is the right answer as the roles and responsibilities matrix (aka. RACI matrix) is part of the project management plan. It is part of the resource
management plan.
upvoted 2 times

E & Rehhakles 1 year ago

A. Send the roles and responsibilities matrix along with the project management plan to provide a clear and transparent overview of each team
member's role within the project.

In addition, the project manager should:

B. Confirm that the communication was understood by soliciting feedback from the team to ensure that there are no misunderstandings and to
address any questions immediately.

This combined approach ensures that the team receives all the necessary information upfront and has the opportunity to seek clarification, leading to
a well-informed and cohesive project team.
upvoted 3 times

© & tonybuivannghia 1 year, 3 months ago
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| think the members is complaining that who roles in the project, so we need to send them the role matrix to clearly.

upvoted 1 times

E & ShivYad 1 year, 4 months ago

As per GPT A is the correct answer and the explanation is as follows - Roles and Responsibilities Matrix: Including a roles and responsibilities matrix
in the initial communication would provide clarity on what each team member is expected to do. This matrix typically outlines each team member's
role, their responsibilities, and how they fit into the overall project schedule. This would prevent confusion and ensure that all team members
understand their specific tasks and timelines. By including the roles and responsibilities matrix with the project management plan, the project
manager would have proactively addressed the team members' questions and provided a clear framework for their roles within the project.

upvoted 1 times

& & Only12go 2 years ago

Selected Answer: B

The best action to ensure clarity and understanding regarding roles and schedules when communicating the project management plan is:
B. Confirmed that the communication was understood and solicited feedback from the team.
Reasoning:

B. By confirming that the communication was understood and soliciting feedback, the project manager would have had an opportunity to address
questions, clarify doubts, and ensure that all team members are on the same page. This is a proactive approach to ensure clarity and alignment.
upvoted 3 times

B & Lucky_Cindy 2 years, 1 month ago
B is correct
upvoted 2 times

B & pinkwood 2 years, 1 month ago
Option A
Everything have to be done by comunication plan and raci matrix
upvoted 1 times

E & WhiteTable 2 years, 2 months ago
Option B
Stated on Pg. 372, PMBOK 6th edition.
The sender is responsible to ensure the mrssage is correctly interpretation.
upvoted 4 times

E & smartrammy 2 years, 4 months ago
C make more sense.
A - RACI doesn't contain schedule info - incorrect
B- feedback doesn't help
D- Discussion with Functional Manager doesn't help
upvoted 3 times

B & SteAle 2 years, 4 months ago
B. Project Management Plan contains the project schedule as well as the resource management plan, including the R&R. A isn't correct for another
reason as well - the team isn't clear on 2 things: R&R and Project Schedule; whereas the answer only suggests the PM should've sent the
responsibility matrix.
upvoted 4 times

© & ben7363728 2 years, 4 months ago

Selected Answer: B

How do you know in the first place that the team will ask for R&R and Project Schedule? They may ask for something else which the PM cannot
foresee. Therefore B should be the correct answer, ensure feedbacks from the team are well answered.
upvoted 2 times

B & sassy2023 2 years, 4 months ago

Selected Answer: A
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Ais correct

Dont get what B is trying to confirm. If communication could be understood in first place, engineers wouldnt be coming back asking
upvoted 3 times

E & Goku_PMP 2 years, 2 months ago
same here, the option B feels same to me
upvoted 2 times

B & AbbasTaki 2 years, 5 months ago

Selected Answer: B

B. Confirmed that the communication was understood and solicited feedback from the team.

While sending the project management plan to the team is a step in the right direction, it is important for the project manager to confirm that the
communication was understood and provide an opportunity for the team members to ask questions or seek clarification. This can be achieved by
soliciting feedback from the team and encouraging open communication channels.

By proactively seeking feedback, the project manager can gauge the team's understanding of their roles and responsibilities, as well as address any
immediate concerns or questions related to the project schedule. This ensures that the team members have a clear understanding of their roles and
how they fit into the project plan.

upvoted 4 times

B & victory108 2 years, 5 months ago

A. Sent the roles and responsibilities matrix along with the project management plan
upvoted 1 times
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Question #141 Topic 1

A solution designer in an agile team often passes the design information to team members without any documentation. This has resulted in
misunderstandings within the team.
What should the agile leader do?

A. Move the solution designer to another team
B. Review the process that resulted in this situation
C. Ask the team to document the design

D. Stop work until the design document is completed

Suggested Answer: B

Community vote distribution
B (83%) C(17%)

B & Lucky_Cindy 1 year, T month ago
B is correct
upvoted 1 times

E & Fyrus 1 year, 1 month ago
B on the exam... C on real life
upvoted 4 times

& & sassy2023 1 year, 4 months ago
C is correct, D sounds like predictive structure
upvoted 2 times

& & Jamrock 1 year, 4 months ago
C. is incorrect. It did not say designer did NOT document. It said he did not provide it to the team. One could still document and fail to provide the
document.if yo picked C. he could still not provide thanks to a broken process. therefore agile leader should review the process to figure out next
steps. which may require updating the process or training.
upvoted 2 times

E & victory108 1 year, 5 months ago
B. Review the process that resulted in this situation
upvoted 3 times

B & aqz_111 1 year, 6 months ago
in Agile, individual and interaction over tools and process. | select C, asked the team to document the design. there is documentation in Agile but not
comprehensive, the documentation is bare minimum.
upvoted 1 times

B & TestWater 1 year, 7 months ago
is "C. Ask the team to document the design" wrong because Agile doesn't prefer documentation?

IRL There has to some level of doc. used even in Agile. -.-
upvoted 3 times

& & Fyrus 1 year, 1 month ago
exactly... There is a difference between real life and what the exam expects. In real life, the first thing we do is to ask for some documentation, not
like a manual but at least something that can be used for future members.
upvoted 1 times

E & novantuno 1 year, 10 months ago

Selected Answer: B

Even if the word "process” collide with the word "agile" to me.
upvoted 2 times
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Question #142 Topic 1

A software system is being built for a company. Once the system is in production, the team would like to collect usage data to evaluate the
delivered value.
Which evaluation practice should the project lead use to obtain accurate usage data?

A. Embed a feedback form into the system for users to respond
B. Build the functionality in the software to collect the operational usage data
C. Send out a questionnaire to all users regarding the most useful features

D. Interview a sampling of users to obtain the usage data

Suggested Answer: B

Community vote distribution
B (58%) D (42%)

O & BakM [[TITEZRELT) 1 year, 7 months ago

the keyword is "accurate". problem with surveys, forms and interviews is they may not be accurate and users may not respond. automating the
collection process will provide the most accurate of all the options
upvoted 6 times

E & Anssoo [IELEENE) 7 months, 1 week ago
Where is cyber security policy if we select the B?
upvoted 1 times

© & ApaMokus 6 months, 2 weeks ago
Collecting usage statistics is a common practice in software development. It is a basic feature and can be performed without collecting any
personal information. So it will not break any security rules.
upvoted 1 times

E & XUno 1 year, 4 months ago
Team cannot unilaterally build out monitoring usage functionality without it being on the product backlog. Therefore D makes more sense and
extrapolate out.
upvoted 4 times

B & TBT_1 1 year, 11 months ago
I think it is B since the Survey or sampling could have been done in during earlier phases and not when the product is delivered and functional.
upvoted 2 times

& & victory108 1 year, 11 months ago
B. Build the functionality in the software to collect the operational usage data
upvoted 3 times

B & AP2023S 1 year, 11 months ago
Is it correct to collect this user data automatically (B)? What if they were sensitive data protected by privacy laws? Wouldn't it be better to ask their
permission in a statistical sampling (D)?
upvoted 1 times

& & Jamrock 1 year, 10 months ago
maybe (but doubtful) but that is not what the question mentioned. do not overthink a PMP exam. only make basic assumptions about a project
manager unless stated.
upvoted 3 times

E & Digester 1 year, 11 months ago
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do not agree with A.
| would go with the questionair/survey
upvoted 2 times

& & Digester 1 year, 11 months ago
because it talks about delivered features
upvoted 1 times
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Question #143 Topic 1

A software project using an agile approach is facing quality issues with every release, generating many production problems.
What should the project manager do to fix the problem and improve the quality?

A. Use the retrospective meeting to better understand the root cause of the quality problems and put together a plan with the team to address
the problems

B. Hire an external company to add an additional layer of testing, making sure that the final product is well inspected before releasing
C. Create a reward system granting incentives to the team members who are able to catch more defects

D. Seek extra funding approval with the sponsor to replace junior team members for more experienced ones

Suggested Answer: A

Community vote distribution
A (100%)

E & Asakthi 1 year, 2 months ago
Selected Answer: A
A. Use the retrospective meeting to better understand the root cause of the quality problems and put together a plan with the team to address the
problems
upvoted 1 times

& & victory108 1 year, 5 months ago

A. Use the retrospective meeting to better understand the root cause of the quality problems and put together a plan with the team to address the
problems

upvoted 4 times
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Question #144 Topic 1

A project manager is managing a national rollout for an innovative product in a regulated environment that is expected to change. The project
management office

(PMO) needs visibility of the regulatory constraints while maintaining a degree of flexibility.

Which tool can the project manager use?

A. Use a burndown chart to provide transparency
B. Use a burnup chart to provide transparency
C. Use a kanban board to increase accountability

D. Use a product backlog to manage changes

Suggested Answer: D

Community vote distribution
D (78%) C (22%)

© & JMCCRAY 2 years ago

D. Use a product backlog to manage changes.

In a regulated environment where changes are expected, the project manager needs a tool that can provide visibility of regulatory constraints while
allowing for flexibility. A product backlog is a tool commonly used in Agile project management that can meet this need. The product backlog is a
dynamic list of prioritized requirements for the project, which can be adjusted and updated as needed. The backlog includes all features, functions,
requirements, enhancements, and fixes that need to be delivered for the project. The project manager can use the product backlog to identify
regulatory constraints and prioritize tasks accordingly, while also maintaining flexibility by allowing changes to be made as needed. The other options
listed (burnup chart, burndown chart, and kanban board) can be useful tools in project management, but they do not specifically address the need for
managing regulatory constraints while maintaining flexibility.

upvoted 20 times

© & ApaMokus 6 months, 2 weeks ago
Option C is the right answer. Using a Kanban board is the most suitable choice for providing visibility of regulatory constraints while maintaining
flexibility in a regulated environment.
PMI Infinity Al says: While a product backlog is useful for managing changes and prioritizing tasks, it does not provide the same level of visibility,
accountability, flexibility, and transparency as a Kanban board, which is crucial for managing a project in a regulated environment with changing
constraints.
upvoted 1 times

B & Awaisalam 1 year, 1 month ago
B. Use a burnup chart to provide transparency.
upvoted 1 times

B & Only12go 1 year, 6 months ago
D. A product backlog is a prioritized list of features, requirements, enhancements, and fixes. It is inherently designed to be flexible, allowing items to
be added, modified, or reprioritized as needed. By maintaining regulatory constraints as items in the product backlog, the project manager can ensure
visibility for the PMO and also easily manage any changes or updates to those constraints as the regulated environment changes.
upvoted 2 times

E & Tuanit 1 year, 6 months ago

Selected Answer: D

| think D is the most suited.
upvoted 2 times

E & Jamrock 1 year, 10 months ago
This is a tough PMP question which is why everyone got it wrong. hope it was removed from exam.

My answer is B. a burnup chart. technically D and C. are the worst of the answers.
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upvoted 1 times

& & Jamrock 1 year, 10 months ago
changing mind. D. may be a safer answer it does highlight change and flexibility but not 100% confident answer. hardest answer to date.
upvoted 1 times

E & AH1007 1 year, 11 months ago
Question is regarding a Tool. Product Backlog is not a tool, its an artifact. However, Kanban is a tool which help to identify bottlenecks which is
mentioned in the questions. Hence, the answer should be C.
upvoted 3 times

& & ben7363728 1 year, 10 months ago
the question just mentioned the PM needs visibility, not having bottlenecks to deliver.
upvoted 1 times

B & TBT_1 1 year, 11 months ago
Any changes or features should come directly from the product backlog. The Kanban board can help limit the WIP, but the feature will be pushed from
the backlog. So D is correct in my opinion.
upvoted 2 times

E & victory108 1 year, 11 months ago
D. Use a product backlog to manage changes
upvoted 2 times

E & Digester 1 year, 11 months ago
because the question talks about some flexibility (which can lead to changes)
upvoted 2 times

B & snagile 2 years ago
Itis C... Kanban board gives transparency.
upvoted 1 times

& & Mobarak7 2 years ago
The question and provided answers are not clear
upvoted 1 times

B & Hung3102 2 years, 1 month ago
The backlog is continuously updated as new requirements emerge or existing ones change. The project manager can use the product backlog to
manage changes and ensure that the project team is aware of the regulatory constraints. By keeping the product backlog updated, the project
manager can maintain flexibility and adjust the project's scope to accommodate regulatory changes.
upvoted 3 times

E & mromeis 2 years, 1 month ago
| voted C but not sure if it's correct. | don't think | understand the question enough to answer appropriately.
upvoted 4 times

B & TestWater 2 years, 1 month ago
| dont understand the question help.
upvoted 1 times
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Question #145 Topic 1

A project manager is managing a very important business transformation project. The goal of the project is to extend a desktop application with a
mobile application module. The marketing department believes that a main competitor is working on a similar product.
Which delivery approach should the project manager use for this project?

A. Extreme Programming (XP) delivery, to mitigate the high risk related to a new product
B. Traditional delivery, to ensure high quality and that the product meets market demands
C. Incremental delivery, to ensure that mobile capability is released fast to the users

D. Iterative delivery, to ensure that user feedback is incorporated into the second iteration

Suggested Answer: C

Community vote distribution
)

E) & Antony58 1 year, 4 months ago
The key point is "The goal of the project is to extend a desktop application with a mobile application module. " which means there is the desktop
version of product in the market, and the company need mobile version. The requirements and scope are defined, the most important thing is how to
deliver the mobile version fast. So the answer C is the one which can increase speed.
upvoted 2 times

B & mesacgon 2 years ago
LA respuesta es C.
upvoted 1 times

E & Amr_82 2 years, 2 months ago
C, as it is incremental delivery
upvoted 1 times

B & Norchy 2 years, 2 months ago

Selected Answer: C

BUT WHY?
upvoted 1 times

B & victory108 2 years, 5 months ago

Selected Answer: C

C. Incremental delivery, to ensure that mobile capability is released fast to the users
upvoted 3 times
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Question #146 Topic 1

During the implementation phase of a construction project, a key supplier went bankrupt and cannot supply the contracted material. This issue
could affect the project schedule.
What should the project manager do first?

A. Escalate to the management team for delay approval
B. Add the risk and the delay to the risk register
C. Update the schedule to include the delay

D. Update the issue log and act to minimize the impact

Suggested Answer: D

Community vote distribution
D (100%)

© & JMCCRAY [CTITZRETY 1 year, 6 months ago

D. Update the issue log and act to minimize the impact.

The first thing the project manager should do is to update the issue log to document the issue and assess its impact on the project. The project
manager should then take immediate action to minimize the impact of the issue on the project schedule, which may include finding an alternative
supplier, adjusting the project schedule, or re-sequencing project activities. Once the project manager has taken steps to minimize the impact of the
issue, they should then consider escalating the issue to the management team for delay approval, adding the risk and delay to the risk register, and
updating the schedule to include the delay.

upvoted 9 times

E & d2dc878 6 months, 3 weeks ago
The key word is "COULD" that is an issue. It has not happened.
upvoted 1 times

E & ductrinh 7 months, 2 weeks ago
no more risk as this is the issue right now and need to action asap
upvoted 1 times

B & mochips 1 year ago
D. An issue an arisen during the execution therefore the FIRST thing to do is to update the issue log before any other step is taken
upvoted 1 times

E & Asakthi 1 year, 2 months ago
D. Update the issue log and act to minimize the impact
upvoted 1 times

& & victory108 1 year, 5 months ago
D. Update the issue log and act to minimize the impact
upvoted 1 times

B & aqz_111 1 year, 6 months ago
Even it is an issue and have to update to issue log but the issue is 'bankruptcy’, PM does not have the authority or control to minimise the impact.
Based on the professional ethnic and conduct, PM should escalate this issue first to senior management, so | select A
upvoted 2 times

E & Caspah 1 year, 6 months ago
What should he do first?
| would have thought B> add to risk register.
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Anyone else have thoughts on this?
upvoted 1 times

& & suflam3 1 year, 6 months ago
Supplier went bankrupt and unable to supply material > this is already an issue, not a risk.
upvoted 3 times


https://www.examtopics.com/user/suflam3/
https://www.examtopics.com/user/suflam3/
https://www.examtopics.com/user/suflam3/

Question #147 Topic 1

A project manager for a factory construction project in a small town is evaluating the necessary actions to engage stakeholders. The local
community is speculating the impact of the facility. There are rumors of job opportunities and environmental impacts, which are listed on the
project risk matrix.

What should the project manager do with regard to community engagement in this situation?

A. Build channels to extend communication efforts to the local community.
B. Focus on the sideward stakeholders only and let the organization manage the community.
C. Use the city administration to address communication with the community.

D. Include the local union representative in the high-power, high-impact stakeholder group.

Suggested Answer: A

Community vote distribution
A (80%) D (20%)

E & WhiteTable 1 year, 2 months ago
PMBOK 6th edition always mentions a community of stakeholders instead of individuals. Therefore answer A is correct.
upvoted 2 times

B & SteAle 1 year, 4 months ago
Answer A. The union doesn't equal the entire community plus we don't know the impact/power of these stakeholders
upvoted 4 times

B & Yuxiao 1 year, 5 months ago
How could you give high level high power to someone who is not spending any money to your project? D is absolutely wrong. If they delete the high
level high power, then it could be right.
upvoted 3 times

B & victory108 1 year, 5 months ago
A. Build channels to extend communication efforts to the local community
upvoted 3 times

B & duyun 1 year, 5 months ago
The answer should be A. Community questions should be addressed first to the community. And "trade unions" like China's exist only in the legend of
the organization, praying God is more useful than trade unions.
upvoted 2 times

E & Hung3102 1 year, 7 months ago
The project manager should identify all stakeholders, including the local community, and build communication channels to provide accurate
information about the project's objectives, timelines, and potential impact. By doing so, the project manager can address any concerns the local
community may have and manage their expectations.
upvoted 3 times

E & pmp_237student 1 year, 9 months ago
The community just needs to be kept informed, so A is perfect.
upvoted 2 times

B & PMPStudent 1 year, 10 months ago
D is correct.
Do you remember the communication chapter? Adding just the local union rep is easier to manage than having communications with the entire local
community.
upvoted 2 times

© & leo_gold 1 year, 10 months ago
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The question is about the "necessary actions to engage stakeholders" not the point of contact. Also, it is clear the local community is already
identified in the stakeholders matrix thats why the project manager is trying to list the actions of engagement. Please, let me know what you
think?

upvoted 3 times

B & rajeshtk 2 years ago
Answer is D: PM is acting to engage stakeholders. So the best way to get their support is include them in the group.
upvoted 4 times

O & Balaraju 2 years ago
Yeah, looks close.
upvoted 1 times

© & Ragaa 1 year, 11 months ago
There is nothing to do with high-power, high-impact stakeholder group. So the given answer seems right.
upvoted 4 times
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Question #148 Topic 1

A project manager was replaced in the early phases of a new project. The new project manager discovers that the business team is not supporting
the project.

After discussing these concerns with the team, it is determined that the project does not have the full support of senior management.

What should the new project manager do next?

A. Request the business team to clearly define their issues with the project work completed to date.
B. Send out a status report describing the situation to the stakeholders and request general assistance.
C. Study the stakeholder analysis to understand which stakeholder holds the most influence and seek their assistance.

D. Ask senior management to be more involved with the project and to provide their full support.

Suggested Answer: C

Community vote distribution
C (64%) D (36%)

B & a9cf533 3 months, 1 week ago
You have two stakeholders that not fully support the project, the business team and senior management, so you must study about the stakeholders to
raise the constraint to upper level for their assistance.
upvoted 2 times

© & ApaMokus 6 months, 2 weeks ago
| believe D is the right answer. Seeking support of a single stakeholder might not deliver the expected results and possibly makes the other
stakeholders less supportive. So | would address all stakeholders.
upvoted 1 times

B & K91 9 months, 1 week ago
The PM should make a strategy and then take an action. C is better than D.
upvoted 2 times

B & betterthanyesterday 11 months, 1 week ago
It's very straightforward.
First, ask for the full support of senior management. They might not even recognize that they are not fully engaged enough.
If the situation remains the same, then you can try to find a stakeholder who can support you.
upvoted 2 times

E & Amirov 1 year ago
C is the correct one
upvoted 2 times

E & PrimacomSHU 2 years ago
Answer C.
You have two stakeholders that not fully support the project, the business team and senior management, so you must study about the stakeholders to
raise the constraint to upper level for their assistance.
upvoted 1 times

= & Only12go 2 years ago

C. Study the stakeholder analysis to understand which stakeholder holds the most influence and seek their assistance.

In a situation where the project lacks the full support of senior management, it's essential for the new project manager to identify key stakeholders
who have influence within the organization and can advocate for the project.
upvoted 3 times
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B & ChezQW 2 years ago
I choose D because a high influence stakeholder could also be a senior manager. It would be better to engage them directly and ask for their support.
upvoted 2 times

B & Tuanit 2 years ago
| choose C
upvoted 2 times

B & SteAle 2 years, 4 months ago

Selected Answer: C

C. if the Senior Mgmt has been supporting so far, why would they change their mind if the PM asks for their support? wouldn't it be more efficient to
have someone influential on your side first?
upvoted 2 times

B & TBT_1 2 years, 4 months ago
If senior management is not supporting, they will not even if you ask them to do so. And you may not directly ask, so better to get like-minded people
on your side who have stakes in the project and have influence to get the senior management moving.
upvoted 2 times

B & victory108 2 years, 5 months ago
C. Study the stakeholder analysis to understand which stakeholder holds the most influence and seek their assistance
upvoted 2 times

B & AP2023S 2 years, 5 months ago
What guarantees that a stakeholder with great influence can convince senior management to get more involved in the project? Or that can solve
problems with the business team?

"it is determined that the project does not have the full support of senior management"
Then
"Ask senior management to be more involved with the project and to provide their full support.”
Easy, no?
upvoted 4 times

E) & ANAS3796 2 years, 5 months ago

Selected Answer: C

C. Study the stakeholder analysis to understand which stakeholder holds the most influence and seek their assistance.

Studying the stakeholder analysis allows the project manager to identify the stakeholders who hold the most influence and power within the project
context. By understanding the dynamics of the stakeholders, the project manager can strategically engage and seek their assistance to address the
lack of support from the business team and senior management.

upvoted 1 times

& & emelba 2 years, 5 months ago

Selected Answer: C

While options A, B, and D may also be relevant in certain situations, studying the stakeholder analysis and seeking the assistance of influential
stakeholders is the most appropriate immediate action to address the lack of support from the business team and senior management.
upvoted 2 times

E & Hin915 2 years, 6 months ago
If C, what if the high power stakeholder has low interest in this project?
upvoted 2 times

B & Hung3102 2 years, 7 months ago
Why C?

| think A.
upvoted 3 times

& & Hung1 2 years, 6 months ago
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Change answer to C
upvoted 2 times



Question #149 Topic 1

A company has rolled out the latest retail management system, and the project has been handed over to operations. The operations team finds
that many of the day-to-day requirements are not covered in the system, and support for the project has limited hours. The project team has
dissolved and the contract resources are no longer working on the project. As a result, the operations team has been facing numerous customer
issues.

What should the project lead have done initially to avoid this situation?

A. Involved operations stakeholders during planning
B. Reviewed the project management plan
C. Increased support hours for the hours of operation

D. Created a detailed operations manual

Suggested Answer: A

Community vote distribution
A (100%)

E & Amirov 1 year ago
Ais surely the correct answer
upvoted 1 times

E & victory108 2 years, 5 months ago
A. Involved operations stakeholders during planning
upvoted 2 times

E & Hung3102 2 years, 7 months ago
Agree A
upvoted 2 times

B & chxzqw 2 years, 7 months ago
why A? can't be D?
upvoted 2 times

& & TestWater 2 years, 7 months ago
"requirements are not covered in the system"
They are not in the system -—> not in manual. Also they are daily tasks
upvoted 5 times


https://www.examtopics.com/user/Amirov/
https://www.examtopics.com/user/Amirov/
https://www.examtopics.com/user/Amirov/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/Hung3102/
https://www.examtopics.com/user/Hung3102/
https://www.examtopics.com/user/Hung3102/
https://www.examtopics.com/user/chxzqw/
https://www.examtopics.com/user/chxzqw/
https://www.examtopics.com/user/chxzqw/
https://www.examtopics.com/user/TestWater/
https://www.examtopics.com/user/TestWater/
https://www.examtopics.com/user/TestWater/

Question #150 Topic 1

A project team is transitioning from a predictive to an agile approach. The project manager is trying to minimize the support issues that the
product has had in production. One particular pain point is the transition to operations, where the issues usually arise.
What should the project manager do to improve this scenario?

A. Engage the operation teams in the retrospectives and demo sessions and incorporate their feedback on project activities
B. Increase the focus on backlog items that cover support requirements, as well as product manuals and operation guides
C. Foster stakeholder participation by engaging them early on the backlog discussions

D. Ask the support/operation team to participate in the daily standup meetings to contribute to the project's progress

Suggested Answer: A

Community vote distribution
A (65%) D (24%) 12%

E & Deeski 1 year, 4 months ago
A retrospective is a regular occurring workshop in which participants explore their work and results in order to improve both process and product.
Retrospectives are a form of lessons learned meeting.
upvoted 3 times

© & PrimacomSHU 1 year, 6 months ago
Answer A
Agile -> Involvement -> Engage
upvoted 1 times

& & Only12go 1 year, 6 months ago

Selected Answer: A

A. Engage the operation teams in the retrospectives and demo sessions and incorporate their feedback on project activities.

To improve the transition to operations and minimize support issues in an agile project, it's crucial to involve the operation teams throughout the
project's lifecycle.
upvoted 2 times

B & Lucky_Cindy 1 year, 6 months ago
A'is correct answer
upvoted 2 times

B & Tuanit 1 year, 6 months ago
The issues impact operation team => hold a retrospective with the team to find root cause and suitable solutions.
upvoted 3 times

B & Jamrock 1 year, 10 months ago
Ais definitely the correct answer over the options but my understanding of a retrospective is that it should be just the core group involved in creating
and testing the products. It is supposed to be a safe space for retrospection. As an agile purist this is hard to accept as an answer. granted you can
make exceptions to inviting certain folks of course.
upvoted 2 times

B & SteAle 1 year, 10 months ago

Selected Answer: A

| would go with A as the team needs to get the Ops team's feedback, and daily stand-ups won't provide enough time to share it
upvoted 2 times

E & AP2023s 1 year, 11 months ago
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"Engage the operation teams in the retrospectives" (A) makes no sense because the retrospective is an Agile cerimony reserved to the team to talk
about internal processes...no stakeholder allowed!
upvoted 4 times
=) & victory108 1 year, 11 months ago
A. Engage the operation teams in the retrospectives and demo sessions and incorporate their feedback on project activities
upvoted 3 times

= & JoefromPhilly 2 years, 2 months ago
The Operations team is not involved in a spint retrospective. It is with the development team to look at what went well, what did not, and what could
be done better.
upvoted 3 times

=) & PMPStudent 2 years, 4 months ago

Selected Answer: A

| change my mind. A is the correct answer
upvoted 3 times

= & PMPStudent 2 years, 4 months ago

Selected Answer: C

| will go with C
upvoted 2 times
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Question #151 Topic 1

After signing an agreement with a vendor, the project manager notices that the vendor is continuously asking for changes on the procurement
statement of work

(SOW). These changes would improve the project outcome.

What should the project manager do next?

A. Consult the list of selected vendors for the bid and evaluate a possible change of vendor.
B. Revise the procurement control process to avoid undesired changes that might affect the schedule.
C. Assess the situation as an opportunity for improvement and perform a risk analysis.

D. Conduct an audit on the procurement process and inform the vendor about the audit's observations.

Suggested Answer: C

Community vote distribution
C (100%)

E & Muntadher 1 year, 3 months ago

Selected Answer: C

C this is threat can be converted to opportunity

upvoted 1 times

& & victory108 1 year, 5 months ago

C. Assess the situation as an opportunity for improvement and perform a risk analysis

upvoted 2 times

B & novantuno 1 year, 10 months ago

Selected Answer: C

"...This changes would improve the project outcome". A supplier doesn't generally have all the information for such a statement, this imply that this

statement have been formulated by the someone in the project management core team. Therefore C is the correct answer.
upvoted 3 times
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Question #152 Topic 1

A project manager is performing earned value management (EVM) for a cross-country pipeline project. The project manager has determined the
ratio of earned value (EV) to actual cost (AC) for the project and has found the calculated result to be 0.9024.
What does this value mean for the project?

A. The project is earning less value than was planned
B. The project has started exceeding the planned cost
C. The project has earned more value than planned

D. The project is close to exceeding the planned cost

Suggested Answer: C

Community vote distribution
B (55%) A (43%)

© & pmp_237student 2 years, 10 months ago
The figure is less than 1 which shows that AC>EV this means the project is earning less value than expected, A should be the right choice here.
upvoted 21 times

© & PrimacomSHU 2 years ago
Value is for SPI, rather than CPI
upvoted 2 times

O & chxzqw [TITTERIL 2 years, 10 months ago
are both A and B same thing ?

upvoted 6 times

O & cloudreddy [TELEIE) 6 months, 3 weeks ago
A should be the correct answer
upvoted 1 times

& & kavikris 11 months ago
Its slightly confusing, but the answer should be A, as it is clear the expected planned value is less than actual cost.
Option B says the cost 'started' to exceed the value how can anyone confirm whether cost started exceeding value ? assume if the EV/AC was 0.7 last
month and now it is 0.9 then we cant say the cost started exceeding the value right? hence answer has to be A
upvoted 2 times

& & LotToLearn 1 year, 1 month ago
Ais right answer A figure is less then 1 it means expenditure is higher then earned value
upvoted 1 times

B & diegovez 1 year, 2 months ago
+ CPlequal to 1 COST SPENT AS PLANNED
+ CPI less than 1 LESS WORK DONE VS THE SPENT (LESS WORK AND MORE MONEY SPENT)
A CPI greater than T MORE WORK DONE VS THE COST SPENT
upvoted 1 times

& & diegovez 1 year, 2 months ago
+ CPlequal to 1 COST EXPENT AS PLANNED
+ CPI less than 1 LESS WORK DONE VS THE EXPENT (LESS WORK AND MORE MONEY EXPENT)
A CPI greater than 1 MORE WORK DONE VS THE COST EXPENT
upvoted 1 times

E & Paramak 1 year, 3 months ago
CHATGPT says Answer is B
CPlis a measure of the cost efficiency of a project. It is calculated using the formula:

CPI
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EV
AC
CPI=
AC
EV

In this case, the CPlis 0.9024.

A CPI of less than 1 indicates that the project is over budget, meaning it is costing more to complete the work than was planned. Therefore, the
correct interpretation of a CPI of 0.9024 is that the project has started exceeding the planned cost.

So, the correct answer is:

B. The project has started exceeding the planned cost
upvoted 3 times
B & tonybuivannghia 1 year, 3 months ago
CPlis less than 1, so A is correct
upvoted 1 times

B & nqgbaotd 1 year, 4 months ago
CPI= EV/AC <1, so A'is correct
upvoted 1 times

B & akashushi007 1 year, 5 months ago
B. The project has started exceeding the planned cost
This is because the project is earning less value than what was planned for the actual cost incurred
upvoted 4 times

© & jiljap 1 year, 6 months ago
If the CV is positive (CV>0), this means that the acquired value is greater than the actual cost (EV-AC>0 or EV>AC) and therefore the project has
earned more value than planned, C is correc
upvoted 1 times

E & Martinussantika 1 year, 6 months ago
The wording "has started" on B will confusing (since when). But the fact according to PMI also saying earned value must be bigger than actual cost.
so answer A is more clear
upvoted 2 times

& & Martinussantika 9 months, 1 week ago
Correction, the correct answer should be B
upvoted 2 times

E & Awaisalam 1 year, 7 months ago
A. The project is earning less value than was planned
upvoted 1 times

E & segatarasov 1 year, 8 months ago
C cannot be a correct answer, A is correct

A ratio of less than 1 indicates that the project is over budget, while a ratio greater than 1 suggests that the project is under budget. In this case, a
ratio of 0.9024 indicates that the project is slightly over budget.
upvoted 1 times

E & odylec 1 year, 9 months ago

B is the Answer. Here we talk about CPI=EV/AC so its COST.
upvoted 4 times
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& & odylec 1 year, 9 months ago
CPlis for Cost and SPI fo Value
upvoted 3 times

B & 1e09944 1 year, 10 months ago
the answer is A because we are talking value here by presenting CPI
upvoted 1 times
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Question #153 Topic 1

A customer complains that the user stories released so far contain too much jargon and do not reflect the expectations of the product.
What should the project manager do next?

A. Rewrite the stories to include the technical vision of the product
B. Ask the senior developer to rewrite all the stories
C. Engage with the customer and rewrite all the stories

D. Request approval from the company director to conduct training for the team

Suggested Answer: C

Community vote distribution
C (100%)

B & ductrinh 7 months, 2 weeks ago

Selected Answer: C

go straight to the problem : user raised the wrong user stories >

rewrite the user's stories
upvoted 2 times

B & K91 9 months, 1 week ago
A. Rewrite the stories to include the technical vision of the product: The customer doesn't want technical vision.
B. Ask the senior developer to rewrite all the stories: This can be rejected for the same reason as Option A.
C. Engage with the customer and rewrite all the stories: Seems good.
D. Request approval from the company director to conduct training for the team: Training is good, but it's weird to request an approval because s/he
is the PM and should arrange training by herself/himself.
upvoted 2 times

B & kavikris 11 months ago
The question and answers seem not conveying the correct message, what it would be mean when customer says there is ‘jargon' in the stories
released? is he referring to the story description or deliverable released? somewhat the answer seems D as the training is required for the team in
writing stories, the remaining options talk about project manager creating stories which is wrong as per agile
upvoted 1 times

© & Paramak 1 year, 3 months ago
C. Engage with the customer and rewrite all the stories
This approach ensures that the user stories are rewritten in a way that reflects the customer's expectations, reducing jargon, and enhancing
communication between the project team and the customer.
upvoted 2 times

B & Fyrus 2 years, 1 month ago
| wouldn't say | like those options... Even C is wrong because | don't want to rewrite all stories because someone said so. | may check with the
customer, understand his point, and see where | could write better but if | miswrote everything, dude, I'm the problem
upvoted 2 times

B & Muntadher 2 years, 3 months ago

Selected Answer: C

Engage with customer to capture accurate requirement
upvoted 2 times

B & victory108 2 years, 5 months ago

Selected Answer: C

C. Engage with the customer and rewrite all the stories
upvoted 2 times

& & Trytrio 2 years, 8 months ago
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Whats the difference between A and C?
upvoted 2 times

© & cwilson91 2 years, 5 months ago
| assume with A, the user story will still have the "jargon” that the customer doesn't want to see. With C, it allows you to rewrite the user story
completely and clean up that unnecessary info.
upvoted 2 times
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Question #154 Topic 1

An unforeseen event has shut down public works projects for 4 weeks. Activities on the critical path will fall behind based on the project schedule.
What should the project manager do?

A. Add 4 additional weeks to the schedule and request additional resources.
B. Ask the sponsor to obtain a special work permit to continue work.
C. Crash the resource management plan to keep the schedule on track.

D. Review the project management plan to see the impact of the possible delay.

Suggested Answer: D

Community vote distribution
D (81%) C (19%)

& & Mohammed8989 [TITIEGLY 2 years, 9 months ago
any critical path delay affect the project duration directly and the crashing is the only solution
upvoted 5 times

& & akcisa_79 2 years, 6 months ago
crashing means adding more resources which will increase the cost; so it is important to first review plan and analyze impact of delay and then
take appropriate actions..
upvoted 4 times

© & djshhs [IEIEE) 1 year ago

understand the full impact of the delay, including any ripple effects on the schedule, budget, resources, and project scope. This will help the project
manager make an informed decision on how best to address the situation.
upvoted 1 times

E & Nassim_Paco 1 year, 10 months ago
Correct answer is B: Ask the sponsor to obtain a special work permit to continue work.
upvoted 1 times

B & Lucky_Cindy 2 years ago
D is correct, analysis impact first .
upvoted 3 times

B & ChezQW 2 years ago
The word "possible” here in D is throwing me off. It is not a risk it is an issue that needs to be addressed. | understand assessing the impact, but
"possible” feels like it shouldn't be there for D to be the answer.
upvoted 1 times

B & Tuanit 2 years ago

Analyze the impact before defining actions
upvoted 4 times

B & steAle 2 years, 4 months ago

Crashing might not be the only option as it doesn't always help to throw more resources on a task. The first step is always to figure out the impact.
Therefore, | am voting for D
upvoted 2 times

& & victory108 2 years, 5 months ago

Selected Answer: D

D. Review the project management plan to see the impact of the possible delay
upvoted 3 times

B & aqz_111 2 years, 6 months ago
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It is unforeseen event, ie unknown unknown risk. It is not in the risk management plan and no corresponding risk strategy. It happen is an issue. It is
on critical path, the impact is known which is 4 weeks. It is required to raise CR and seek approval to put 'management reserve' to project baselines
(cost and schedules). the answer should be A

upvoted 3 times

& Hung1 2 years, 6 months ago
D. Review the project management plan to see the impact of the possible delay.

The project manager should review the project management plan to assess the impact of the unexpected event on the project schedule, budget, and
scope. They should analyze the project schedule to identify any critical activities that may fall behind and determine if there is any flexibility in the
schedule to accommodate the delay. They should also assess the available resources and determine if additional resources are required to get the
project back on track. Based on this analysis, the project manager should develop a plan to mitigate the impact of the delay on the project and
communicate the plan to the stakeholders.

upvoted 4 times

& Caspah 2 years, 6 months ago
You have to know the impact of the delay before you can make the decision to Crash. If the impact of the delay is negligible (or acceptable) then there
would be no reason to crash.

upvoted 3 times

& longge 2 years, 7 months ago
itis D, we need evaluate impact and then action.
upvoted 3 times

& DRohan 2 years, 7 months ago
In Question it is already mentioned critical path, so no need to review the plan again, Crashing is the only option, so C is the correct option
upvoted 3 times

& Salaudeen 2 years, 8 months ago
Impact is already mentioned in the question. So the answer should be A which is actually crashing that cannot be done without approval.
upvoted 2 times

& Joylola 2 years, 8 months ago
Crashing is the only way to help the critical path and be on schedule. So I'm voting option C
upvoted 2 times
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Question #155 Topic 1

During a regular project progress meeting, the CEO informed the project manager that a major stakeholder has been unaware of recent
developments on the project. The project manager is sure that the stakeholder was duly identified and classified in the stakeholder register.
Which project document should the project manager review in order to determine the reason for this issue?

A. Requirements traceability matrix
B. Issue log
C. Stakeholder register

D. Stakeholder engagement assessment matrix

Suggested Answer: D

Community vote distribution
D (83%) C(17%)

E & Jordarlu 9 months ago
Stakeholder register — Identifies stakeholders and their influence
Stakeholder Engagement Assessment Matrix — analyze and track stakeholder engagement levels.
upvoted 2 times

B & MsPigeon 1 year, 3 months ago
D. Stakeholder engagement assessment matrix already contains the list of stakeholders (stakeholder register) and determines who shall receive
certain communications.
upvoted 2 times

B & 58e5964 1 year, 9 months ago
The Stakeholder Engagement assessment matrix has nothing to do with communication or engagement plans related to a stakeholder. The
engagement matrix evaluates the level of engagement of a stakeholder, or comparison of engagement of a stakeholder. So if a stakeholder claims
they have not been receiving updates, it has nothing to do with the stakeholder engagement matrix.
upvoted 1 times

E & mesacgon 2 years ago
Correccion compaiieros en efecto es la D.
upvoted 1 times

B & mesacgon 2 years ago
La respuesta es C,la matriz es una técnica de identificar y evaluar interesados Segun la descripcion eso ya habia Sido hecho adecuadamente .Quizas
se omiti6 el registro del interesado apresar der ser evaluado en la matriz.
upvoted 1 times

E & huynq185 2 years ago
Check stakeholder register first
upvoted 1 times

E & Lucky_Cindy 2 years ago
D. Stakeholder engagement assessment matrix
upvoted 1 times

E & Asakthi 2 years, 2 months ago
D. Stakeholder engagement assessment matrix
upvoted 1 times

E & Muntadher 2 years, 3 months ago

Selected Answer: D

After checking Stakeholder register. need to check stakeholder engagement assessment matrix
upvoted 1 times
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E & victory108 2 years, 5 months ago
D. Stakeholder engagement assessment matrix
upvoted 1 times

© & emelba 2 years, 5 months ago
the stakeholder engagement assessment matrix helps identify gaps between desired and actual engagement levels of stakeholders.
upvoted 2 times

& & Franco11 3 years ago
is it not consider an issue?
upvoted 1 times

& & Ade1981 2 years, 10 months ago
Now the PM is trying to find our the reason for this issue. So he needs to check the engagement document
upvoted 4 times
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Question #156 Topic 1

A healthcare organization hired a new compliance specialist to ensure that the healthcare compliance needs are met. The feedback about the new
compliance specialist from the team was average.
What should the project manager do to help the new compliance specialist improve?

A. Coordinate a one-to-one meeting with the specialist to assess the situation
B. Escalate this situation to the manager of the area for a possible solution
C. Provide time for the specialist to adjust to the pace of the project

D. Contact the human resources (HR) manager about the team's feedback

Suggested Answer: A

Community vote distribution
A (100%)

B & Lucky_Cindy 1 year ago
Choose A
upvoted 1 times

© & Muntadher 1 year, 3 months ago
one to one meeting will be ideal as it is only one
upvoted 1 times

& & victory108 1 year, 5 months ago

Selected Answer: A

A. Coordinate a one-to-one meeting with the specialist to assess the situation
upvoted 2 times

© & JENLT 1 year, 8 months ago
C sounds more reasonable given he's new. Needs time for them to adjust and adapt
upvoted 2 times

& & Jamrock 1 year, 4 months ago
sure but only after you meet 1: 1 and assess if time is the next best thing to do besides other options.
upvoted 2 times

& & Mamoonpk 11 months, 1 week ago
Agree. It's Honey moon period, isn't it>?
upvoted 2 times
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Question #157 Topic 1

A company has selected a cross-functional team to develop an innovative digital product to drive the digital transformation project for the
business.
What should the project manager do to ensure business value is delivered early?

A. Create robust incentives to the team members to encourage speedy delivery
B. Create a detailed project plan and escalate delays to the functional managers
C. Break down the deliverables into sprints and deliver value incrementally

D. Fast track the project and monitor tasks closely to ensure timely delivery

Suggested Answer: C

Community vote distribution
)

B & Lucky_Cindy 1 year ago

Selected Answer: C

C. Break down the deliverables into sprints and deliver value incrementally
upvoted 1 times

E & Asakthi 1 year, 2 months ago
C. Break down the deliverables into sprints and deliver value incrementally
upvoted 1 times

B & Muntadher 1 year, 3 months ago

Selected Answer: C

C best fit
upvoted 1 times

B & victory108 1 year, 5 months ago

Selected Answer: C

C. Break down the deliverables into sprints and deliver value incrementally
upvoted 2 times
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Question #158 Topic 1

A company that uses a predictive approach and operates in a highly regulated market is losing profitability because its product life cycle is taking
longer than those of its competitors. A new project manager has been hired to change this scenario.
What approach should the project manager propose?

A. Migrate to an agile model, focusing primarily on an iterative approach, leaving the incremental life cycle as a next step
B. Change to an agile model, focusing primarily on the incremental life cycle, leaving the iterative approach as a next step
C. Maintain a predictive approach, but increase the focus on better planning and tracking to anticipate problems and avoid delays

D. Propose a hybrid approach, leveraging the benefits of an agile approach while respecting some aspects of the company's industry

Suggested Answer: D

Community vote distribution
D (100%)

E & Lucky_Cindy 1 year ago
D is the best fit
upvoted 2 times

E & Asakthi 1 year, 2 months ago
D. Propose a hybrid approach, leveraging the benefits of an agile approach while respecting some aspects of the company's industry
upvoted 1 times

B & Muntadher 1 year, 3 months ago
D most fit this scenraio
upvoted 1 times

E & ElshRote 1 year, 4 months ago
It would have been B if not for the clause "operates in a highly regulated market

upvoted 3 times

& & Mamoonpk 11 months, 1 week ago
what regulated market has to do with Agile?
I thought of B as well.
upvoted 1 times

& & Jordarlu 9 months ago
The company operates in a highly regulated market, meaning strict compliance, documentation, and approvals are necessary which is not
binding with the Agile; hence, hybrid fits better in this case.
upvoted 2 times

E & victory108 1 year, 5 months ago

Selected Answer: D

D. Propose a hybrid approach, leveraging the benefits of an agile approach while respecting some aspects of the company's industry
upvoted 3 times
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Question #159 Topic 1

A company is using an agile approach to launch a new product. In the second sprint, the team encounters a technical problem they have never
faced before.
What should the project manager do?

A. Organize an early retrospective with the team to analyze the problem
B. Ask the product owner to write the specifications for the related user story
C. Facilitate a problem-solving session with the team to analyze the problem

D. Inform the project sponsor about the problem faced by the team

Suggested Answer: C

Community vote distribution
C (89%) 1%

B & Yak_Yeti 10 months ago
facilitating a problem-solving session with the team is the most effective way to address the technical problem in an agile environment. It empowers
the team, promotes collaboration, and allows for a rapid response.
While retrospectives are valuable for continuous improvement, they are typically held at the end of a sprint. Holding an early retrospective to address
a specific technical problem is less efficient than a focused problem-solving session. A retrospective is for reflecting on the process, not necessarily
solving immediate technical roadblocks.
upvoted 3 times

B & 6114¢29 1 year ago

early retrospective or spike refers to a time-boxed research activity that helps teams make better decisions & deliver a better product
upvoted 2 times

E & Lucky_Cindy 2 years ago

C. Facilitate a problem-solving session with the team to analyze the problem
upvoted 3 times

B & Tuanit 2 years ago

Selected Answer: C

A retrospective event is at the end of the sprint, which is held to gain improvement in the next sprint.

Then a problem-solving session is needed during sprint.
upvoted 4 times

B & Goku_PMP 2 years, 2 months ago
Retrospective - what went well + what can be done best.
upvoted 2 times

B & SteAle 2 years, 4 months ago
A. A problem-solving session in the agile world is called 'retrospective'
upvoted 1 times

B & SteAle 2 years, 4 months ago
I changed my mind - a retrospective meeting has a slightly different focus - how to improve the team's performance by learning from previous
work. And it takes place in the end of the sprint. So, the answer should be C. to moderator: Please correct my vote.
upvoted 3 times

& & victory108 2 years, 5 months ago

Selected Answer: C

C. Facilitate a problem-solving session with the team to analyze the problem
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upvoted 3 times
B & sreejit4u2003 2 years, 5 months ago
Anserr should be A..Retrospective for solution
upvoted 1 times

B & aqz_111 2 years, 6 months ago
In Agile world, retrospective is a session for adaptive, lesson learned and problem solving discussion. There is a technical issue new to the team. we
can design how to approach it or by a spike too
upvoted 1 times
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Question #160 Topic 1

A project manager assigned team members to work in pairs on a large amount of technical reports. At times, the project manager noticed that
important information was not shared properly among the team. This has caused delivery delays and, ultimately, the failure to complete the
project.

What is the root cause of this issue?

A. Incorrect communication techniques applied during implementation
B. Lack of team member training on documentation planning
C. Improper assignment of tasks to team member pairings

D. Team cohesiveness was lost because team members worked in pairs

Suggested Answer: A

Community vote distribution
A (78%) C (22%)

B & a9¢f533 3 months, 1 week ago
Incorrect communication amongst team members
upvoted 1 times

B & Nassim_Paco 1 year, 4 months ago
D. Team cohesiveness was lost because team members worked in pairs is the correct answer
upvoted 2 times

E & Lucky_Cindy 1 year, 6 months ago
A, analysis communication plan
upvoted 3 times

© & Tuanit 1 year, 6 months ago
| choose A
upvoted 2 times

B & SamT 1 year, 7 months ago
| went with D - Team cohesiveness was lost because team members worked in pairs
Based on limited information, this is very much possible
upvoted 1 times

B & Jamrock 1 year, 10 months ago

Selected Answer: C

| went with C.

Explanation:
The root cause of the issue described is the improper assignment of tasks to team member pairings. Assigning team members to work in pairs on
technical reports is not inherently problematic. However, if the pairing is done without considering the individuals' skills, expertise, or ability to
communicate effectively, it can lead to issues such as important information not being shared properly. In this case, the project manager should have
carefully considered the capabilities and compatibility of team members when assigning them to work in pairs on the technical reports. By not doing
so, the project manager inadvertently created a situation that led to delivery delays and project failure.

upvoted 2 times

E & victory108 1 year, 11 months ago

Selected Answer: A

A. Incorrect communication techniques applied during implementation
upvoted 2 times

& & leo_gold 2 years, 4 months ago

Selected Answer: A
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the project manager noticed that important information ((was not shared properly)) among the team.

tomeits A
upvoted 4 times
B & Tydp 2 years, 4 months ago
Would have picked D
upvoted 2 times

B & Alphasham 2 years, 6 months ago
Why not D?
upvoted 1 times

& & rajeshtk 2 years, 6 months ago
Pairing is an accepted mode of work. So that shouldn't be the reason.
upvoted 4 times


https://www.examtopics.com/user/Tydp/
https://www.examtopics.com/user/Tydp/
https://www.examtopics.com/user/Tydp/
https://www.examtopics.com/user/Alphasham/
https://www.examtopics.com/user/Alphasham/
https://www.examtopics.com/user/Alphasham/
https://www.examtopics.com/user/rajeshtk/
https://www.examtopics.com/user/rajeshtk/
https://www.examtopics.com/user/rajeshtk/

Question #161 Topic 1

A key stakeholder has recently started in a company and has been assigned to a hybrid project. Although very experienced in their domain, the
stakeholder has only been exposed to predictive project approaches.
What should the project manager do?

A. Inform the project management office (PMO) that the team will use a predictive approach for this project
B. Inform the stakeholder that they must level their knowledge with other stakeholders
C. Allocate time to mentor the stakeholder in the selected project approach

D. Update the risk register with the potential impact and apprise the steering committee

Suggested Answer: C

Community vote distribution
)

& & Tunero 1 year ago
Coaching and mentoring
upvoted 1 times

B & redstripe 2 years, 3 months ago

**************C

upvoted 1 times

© & Muntadher 2 years, 3 months ago

Selected Answer: C

C mentoring for this new stakeholder
upvoted 2 times

E & victory108 2 years, 5 months ago

Selected Answer: C

C. Allocate time to mentor the stakeholder in the selected project approach
upvoted 2 times
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Question #162 Topic 1

A senior manager attends one of the project review meetings and expresses concern that the project will not meet the quality standards.
What should the project manager do?

A. Ask the senior manager to approve the user acceptance testing (UAT) plan
B. Inform the senior manager that there are approved quality standards
C. Review the quality management plan with the senior manager

D. Estimate the backlog items to forecast quality

Suggested Answer: B

Community vote distribution
C (88%) 12%

E & Drwaleed 3 years ago
C IS CORRECT

upvoted 10 times

© & betterthanyesterday [IELrea1e) 11 months ago

C. Review the quality management plan with the senior manager

| wonder why it should be reviewed "with the senior manager" who raised the concern.
| don't think he is willing to engage in the exercise.
upvoted 2 times

B & DCY999 1 year, 2 months ago
Senior show concern, PM need to show confident
upvoted 1 times

© & Cazarini 1 year, 2 months ago
C is correct
upvoted 1 times

E & ShivYad 1 year, 4 months ago
As per GPT - reviewing the quality management plan with the senior manager is the most effective step to address concerns, ensure alignment on
quality expectations, and maintain transparency in quality management practices throughout the project.
upvoted 1 times

B & akashushi007 1 year, 5 months ago
C IS CORRECT
upvoted 1 times

B & ompk 1 year, 5 months ago
Alot of people are saying its "AGILE" my question to those peers that where is it mentioned in the question?
Why to confuse a simple question? and C is the right answer
upvoted 1 times

B & jiljap 1 year, 6 months ago
Agile approach, means no Quality Management Plan
upvoted 2 times

B & d482858 1 year, 6 months ago
First of all, this is an agile approach. In agile there are no project management plans. The most accurate way to check qualities agile approach is
through sprint review from customers so C cannot be the answer
upvoted 2 times
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= & Bruce_Liu 1 year, 10 months ago

Selected Answer: C

C is more proactive, ChatGPT also go for C.

upvoted 1 times

= & GabMonterey 1 year, 11 months ago

Selected Answer: C

| answered C, please explain why B is the answer

upvoted 1 times

& & Mamoonpk 1 year, 11 months ago

Selected Answer: B

Review means to see with the intention to change. It's a straight Surrender to senior management. :)

I vote for B
upvoted 2 times

& & SerMak 2 years ago
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& & Lucky_Cindy 2 years ago
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upvoted 1 times

& & Tuanit 2 years ago

Selected Answer: C

Review quality management plan with the senior manager to address his concern.

upvoted 1 times

& & Sonya_123 2 years, 1 month ago

Selected Answer: C

C is the correct option

upvoted 1 times

= & Goku_PMP 2 years, 2 months ago

Selected Answer: C

most appropriate to understand if any gap is there

upvoted 1 times
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Question #163 Topic 1

Two team members were recently released from a project because the customer reduced the budget. However, the agile team is still receiving the
same, if not more, work requirements as before.
How should the agile project leader resolve this situation?

A. Update the project budget with the released team members.
B. Update the restriction log with the new team capacity.
C. Explain the new project requirements to the team.

D. Explain the new team velocity to the customer.

Suggested Answer: D

Community vote distribution
D (56%) B (44%)

© & kh_al 2 years, 6 months ago

In an Agile project, updating the restriction log is an important step to reflect any changes in the project's constraints. The situation described in the
question involves a change in the team capacity, and this change should be reflected in the restriction log. By updating the restriction log, the agile
project leader can communicate to the team and stakeholders that the team's capacity has reduced, and the new work requirements need to be
adjusted accordingly.

upvoted 7 times

& & JoTib 2 years, 7 months ago
B. Update the restriction log with the new team capacity.

Since the agile team has lost two team members due to the customer reducing the budget, the project leader needs to update the restriction log with
the new team capacity. The restriction log is an agile tool that documents any constraints that limit the team's capacity to deliver work. By updating
the restriction log with the new team capacity, the team can adjust their workload and adjust their priorities accordingly to match their new capacity.
This ensures that they can deliver the highest priority work within the constraints of their capacity.

upvoted 5 times

& & Hung3102 2 years, 7 months ago
I can not find any information about restriction log on the internet. Is it exist?
upvoted 3 times

B & Attila_the_Hun 10 months, 3 weeks ago
Restriction or impediment log - While noting the capacity change in a restriction or impediment log is a good practice, it does not resolve the
situation. The key issue is ensuring the customer understands the impact on delivery. Answer is D (explain the new velocity to the customer.
upvoted 1 times

E & Androfred [IELTERIe) 9 months, 3 weeks ago
D and B both need to be done but Bdoes not resolve the issue.
upvoted 2 times

& & RKennessy 1 year, 2 months ago
IMO ption B focuses on updating internal documentation (the restriction log), option D emphasizes the importance of external communication with
the customer. Both actions are important, but D directly addresses managing customer expectations, which is crucial in an agile environment. It
directly involves the customer in understanding the impact of the budget reduction on the project's delivery.
upvoted 3 times

B & Paramak 1 year, 3 months ago

Selected Answer: D

D is the most agile response.
upvoted 2 times

E & 723b698 1 year, 4 months ago
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Selected Answer: B
| think B
upvoted 1 times

= & Lucky_Cindy 2 years ago
Selected Answer: D
| think D
upvoted 2 times

& & Tuanit 2 years ago

| choose D

upvoted 2 times

= & Goku_PMP 2 years, 2 months ago

appropriate, the situation can only be tackled by discussion with customer.

upvoted 3 times

& & SteAle 2 years, 4 months ago

Selected Answer: D

| would go with B as | couldn't find such a term as 'restriction log'
upvoted 3 times

& & victory108 2 years, 5 months ago

Selected Answer: D
D. Explain the new team velocity to the customer
upvoted 3 times

& & Ddssssss 2 years, 5 months ago
Restriction log is Jira. | didnt see that in PMBOK7
upvoted 2 times

= & MattAnya 2 years, 6 months ago
@ JoTib, where did you find information on the restriction log? | cannot find it online or in any book.
upvoted 1 times

& & Hung1 2 years, 6 months ago
| think D is answer
upvoted 1 times

© & JYKL88 2 years, 6 months ago
Answer B, restriction log
upvoted 1 times


https://www.examtopics.com/user/Lucky_Cindy/
https://www.examtopics.com/user/Lucky_Cindy/
https://www.examtopics.com/user/Lucky_Cindy/
https://www.examtopics.com/user/Tuanit/
https://www.examtopics.com/user/Tuanit/
https://www.examtopics.com/user/Tuanit/
https://www.examtopics.com/user/Goku_PMP/
https://www.examtopics.com/user/Goku_PMP/
https://www.examtopics.com/user/Goku_PMP/
https://www.examtopics.com/user/SteAle/
https://www.examtopics.com/user/SteAle/
https://www.examtopics.com/user/SteAle/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/Ddssssss/
https://www.examtopics.com/user/Ddssssss/
https://www.examtopics.com/user/Ddssssss/
https://www.examtopics.com/user/MattAnya/
https://www.examtopics.com/user/MattAnya/
https://www.examtopics.com/user/MattAnya/
https://www.examtopics.com/user/Hung1/
https://www.examtopics.com/user/Hung1/
https://www.examtopics.com/user/Hung1/
https://www.examtopics.com/user/JYKL88/
https://www.examtopics.com/user/JYKL88/
https://www.examtopics.com/user/JYKL88/

Question #164 Topic 1

An IT project manager for a project that is 50% complete learns that a critical team member plans to relocate to another country soon. The team
member is needed for the remainder of the project.
How should the project manager improve team dynamics?

A. Require that all team members be physically present for the weekly project review
B. Offer the team member an incentive to stay until the end of the project
C. Replace the team member with someone who has similar qualifications and is located closer

D. Set up a weekly video conference to monitor the progress of the team member's work

Suggested Answer: D

Community vote distribution
D (60%) C (30%) 10%

© & hrson81 9 months ago
"Doesn't the fact that a team member is relocating abroad imply that they intend to leave the project? | am unsure if it is appropriate to ask someone
who is planning to leave the company to participate in the project remotely.
upvoted 1 times

B & krispara 10 months, 1 week ago
This promotes a collaborative and inclusive approach to team dynamics, especially in IT projects where remote work is common. Question is asking
about improving team dynamics.
upvoted 2 times

E & kmsinthesky 11 months, 4 weeks ago
depending only one person is risk
upvoted 2 times

& & kmsinthesky 11 months, 4 weeks ago
Changing communication method only for a man, and depending thoroughly on one man is not a improving dynamics.
upvoted 1 times

E & Wilchim 1 year, 4 months ago
| would go with A. The emphasis is on the later part of the question "How should the project manager IMPROVE TEAM DYNAMICS?". In building team
dynamics, the best and most effective approach is the bring team members to a physical meeting. On the scale of team management, physical is first
which email/letter is the least effective approach. If you choose option D, that would be the equivalent of micro management which is never a good
approach.
upvoted 2 times

5 & Lucky_Cindy 1 year, 6 months ago
D looks better
upvoted 2 times

B & BakM 1 year, 7 months ago
the question is on improving team dynamics. if this team member is needed and he is replaced + introducing a new member may not help in team
dynamics. hence, let this team member continues with his work with close supervision
upvoted 4 times

B & Kelvin12312 1 year, 7 months ago

I would go with D. The project manager can ensure that the team member stays engaged and productive.
upvoted 2 times
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B & Ghoyelala 1 year, 8 months ago
i would go with B
upvoted 1 times

& & Gboyelala 1 year, 8 months ago
weekly Video conferencing does not stop the team member to relocate, replacing the team member will also cause a delay in the project.
upvoted 2 times

E & SteAle 1 year, 10 months ago

Selected Answer: D

I would go with D as replacing the team member who has been on the project from the beginning will probably introduce a delay and impact the team
dynamics.
upvoted 3 times

E & victory108 1 year, 11 months ago
C. Replace the team member with someone who has similar qualifications and is located closer
upvoted 1 times

& & Jamrock 1 year, 10 months ago
C. only works if these constraints were NOT the case:
1. project 50% complete
2. team member is critical to the project
3. team member is needed for remainder
4. PM must improve team dynamics

D. is the logical answer but the phrase 'monitoring their work' makes me have lower confidence in the answer. and B. also sounded like a good
choice but it is vague response to the information. stay on project? stay at location?
upvoted 2 times

B & ktwin1973 1 year, 12 months ago
he project manager should not focus on improving team dynamics but should address the issue of the critical team member relocating. Option C,
"Replace the team member with someone who has similar qualifications and is located closer," is the best course of action. The project manager
should work with HR to find a replacement with similar qualifications and ensure they are integrated into the team as soon as possible. This will help
ensure that the project can be completed on time and within budget. Options A, B, and D are not relevant to addressing the issue of the team
member's relocation.
upvoted 1 times

E & Hin915 2 years ago
..... the question didn't say that the critical key member resigned. So D? Yes the question is vague and a bit misleading.
upvoted 3 times

B & JoTib 2 years, 1 month ago
B. Offer the team member an incentive to stay until the end of the project.

By offering an incentive to the team member, the project manager is showing that they value the team member's contributions to the project and are
willing to invest in keeping them on the team. This approach can also help to maintain team morale and cohesion, as the remaining team members
will feel supported and motivated to continue working towards project completion.

upvoted 2 times

E & AndU1 2 years, 3 months ago
the intention of this problem is to ask us how to keep monitoring the team member's progress when his is relocated to another country while joinning
the current project. In that sense, D could be the best choice. However, the question seems vague.
upvoted 2 times

B & Weslineo 2 years, 3 months ago
We have to find a way stick to the old employee.As find new employee will cause delay to schedule and.might increase cost.
upvoted 1 times

© & pmp_237student 2 years, 3 months ago
The question does not clearly state that the team member will continue working on the project. However, looking at it from that angle D is perfect.
upvoted 1 times

& & balraja 2 years, 3 months ago

Selected Answer: C
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C - seems to be correct..
Issue with D - 1. not sure whether he is interested / allowed to work from other country, 2. as the project is 50% completed, rest 50% can be done if we

get someone with similar skill set
upvoted 1 times

© & Igarciabr1 2 years, 3 months ago
not sure whether he is NOT interested too /
replace a team member will never be the best choice.. just keep monitoring.

upvoted 2 times
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Question #165 Topic 1

A product development team has team members located in four different countries. A senior manager is assigned the task of recruiting a project
manager to manage this project and the virtual team.
Which skill is required for a project manager to successfully manage this team?

A. Possesses strong interpersonal skills to drive high-performing virtual teams
B. Plans and controls every aspect of the team's deliverables to avoid surprises
C. Speaks several languages and has lived in different countries

D. Implements the organization's standards and processes for the project

Suggested Answer: D

Community vote distribution
A (100%)

© & guyver0523 3 years, 1 month ago

why not A
upvoted 14 times

B & Sumit182 2 years, 10 months ago
Every Organization has a process for project execution, which varies from organization to organization. So, anyone who comes on board should have
the ability & skills to implement the organizations standards & Process. Correct Option is therefore D. Even if the person has strong interpersonal
skills & virtual team management abilities but lacks the essential skill set to manage it within the organizations project governance framework, then
hiring him is futile exercise. Ideally any potential candidate should have both, but having Option D skills comes first, So that rules out option A
upvoted 11 times

& & leo_gold 2 years, 10 months ago
At first | though its A - but | agree with you it should be D. the required level of interpersonal skills will be the same for collocated or virtual
however the question specify that there is 4 locations so to me its more likely each team member will be influenced by the knowledge of local
organization that they worked in previously. to me the project manager should understand that and his first task is to make sure current
organizations standards & Process are implemented correctly with the virtual team.
upvoted 8 times

© & betterthanyesterday [IETae) 11 months ago
In general, "Interpersonal skills" are one of the mandatory qualities for a project manager.
| don't think they are the specific requirement in this scenario.
Rather than that, the competency to establish the standards and processes would be more beneficial to the project.
upvoted 2 times

B & Paramak 1 year, 3 months ago
| don't understand why the answer is D?? even GPT says correct answer is A.
upvoted 1 times

B & Ginairo214 1 year, 9 months ago
From PMBOK Guide, 6th Ed., 3.4.4 LEADERSHIP SKILLS
Leadership skills involve the ability to guide, motivate, and direct a team. These skills may include demonstrating essential capabilities such as
negotiation, resilience, communication, problem solving, critical thinking, and interpersonal skills. Projects are becoming increasingly complicated,
with more and more businesses executing their strategies through projects. Project management is more than just working with numbers, templates,
charts, graphs, and computing systems. A common denominator in all projects is people. People can be counted, but they are not numbers.
upvoted 2 times

B & Bruce_Liu 1 year, 10 months ago

Selected Answer: A

Obvious A, ChatGPT also chooses A.
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upvoted 1 times
& & SerMak 2 years ago
The question states WHICH SKILL. D is not a skill.
upvoted 5 times

&) & Hashi1_snr 2 years ago
This got me laughter. | agree with you indeed. A makes better response to this question.
upvoted 1 times

& & Lucky_Cindy 2 years ago
Selected Answer: A
A'is correct
upvoted 1 times

& & Asakthi 2 years, 2 months ago
Possesses strong interpersonal skills to drive high-performing virtual teams
upvoted 1 times

& & smartrammy 2 years, 3 months ago
A. Possesses strong interpersonal skills to drive high-performing virtual teams
upvoted 1 times

& & victory108 2 years, 5 months ago
A. Possesses strong interpersonal skills to drive high-performing virtual teams
upvoted 1 times

& & AlekhyaT 2 years, 5 months ago
should be A as it comes to manage team
upvoted 1 times

© & AbbasTaki 2 years, 5 months ago
A. Possesses strong interpersonal skills to drive high-performing virtual teams
upvoted 1 times

= & JMCCRAY 2 years, 6 months ago
A. Possesses strong interpersonal skills to drive high-performing virtual teams.
Managing a virtual team with members located in different countries requires a project manager to have strong interpersonal skills to build and
maintain effective communication, collaboration, and trust among team members. Virtual teams face unique challenges such as language barriers,
time zone differences, cultural differences, and limited face-to-face interactions. Therefore, a project manager who can effectively communicate,
resolve conflicts, motivate team members, and build relationships across cultures and geographies is crucial for the success of the team and the
project.

upvoted 3 times

& & Trytrio 2 years, 8 months ago
ITisA
upvoted 2 times

= & Chungocanh 2 years, 8 months ago
| choose A
upvoted 1 times

& & Ade1981 2 years, 10 months ago
I will choose A. The question is specific to skills for managing this team not the entire project.
upvoted 2 times
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Question #166 Topic 1

A senior project manager is working for a company that is not yet making a profit. However, the company has many innovative projects in
development. Most of the project time lines have slipped, and the staff is overwhelmed.
What should the project manager do to help the company meet their financial objectives?

A. Prioritize the projects, giving higher priority to projects that will increase profit
B. Ensure that all of the projects are of high quality and are delivered on time
C. Request that upper management hire additional staff to support the projects

D. Make sure the project is fast tracked so that slipped time lines are recovered

Suggested Answer: A

Community vote distribution
A (75%) D (25%)

B & so0s404 4 months, 3 weeks ago
Prioritize the projects, giving higher priority to projects that will increase profit is the most effective option. This strategy allows the project manager
to focus resources and efforts on the most impactful projects, which can help improve the company's financial standing more quickly
upvoted 2 times

B & Deemmoh 8 months, 3 weeks ago

Selected Answer: D

The question says they have innovative projects and the sponsor has responsibility to prioritize. So the only thing the PM can do is to work on time
lines to ensure value is achieved for every money spent
upvoted 2 times

E & huynq185 1 year ago
Answer is A
upvoted 2 times

B & Tuanit 1 year ago
I choose A
upvoted 2 times

E & BakM 1 year ago

Selected Answer: D

the project manager is not supposed to prioritize the projects. and this project manager may not have views on the benefits from other projects.
upvoted 1 times

& & SerMak 1 year ago
what project? it doesnt say he is assigned to a specific project. It also doesnt mention that the projects are agile so only the product owner has
the authority to prioritize. A is the right one.
upvoted 1 times

& & victory108 1 year, 5 months ago

Selected Answer: A

A. Prioritize the projects, giving higher priority to projects that will increase profit
upvoted 2 times
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Question #167 Topic 1

A project manager is assigned to a building construction project. The project manager has taken an agile course and wants to use agile practices
in the project.
What should the project manager do?

A. Choose the agile practices that can be implemented in this type of construction project and apply them
B. Hire a consultant to provide a second opinion about whether agile can be applied to a construction project
C. Review the stages of the project to allocate additional budget for agile resources

D. Assign a scrum master to the project to implement agile practices in the project

Suggested Answer: A

Community vote distribution
A (100%)

B & ductrinh 7 months, 2 weeks ago
lol without permission from executive so everything would come back to waterfall
but again this is PMI test so i chose A
upvoted 1 times

B & Asakthi 1 year, 2 months ago
A. Choose the agile practices that can be implemented in this type of construction project and apply them
upvoted 1 times

& & victory108 1 year, 5 months ago
A. Choose the agile practices that can be implemented in this type of construction project and apply them
upvoted 1 times

B & ktwin1973 1 year, 6 months ago
Answer: A

The project manager should first review the construction project to determine which agile practices can be applied in this particular context. Not all
agile practices will be applicable to a construction project, and it's important to choose those that are appropriate. Once the applicable practices have
been identified, the project manager can apply them accordingly to the project. Hiring a consultant or allocating additional budget for agile resources
may not be necessary if the project manager has the necessary knowledge and expertise to apply agile practices appropriately. Similarly, assigning a
scrum master may not be necessary if the project manager is already familiar with agile practices and can implement them without additional
support.

upvoted 2 times

E & MattAnya 1 year, 6 months ago
The project manager does not have the power to hire a consultant; that is the business of HR.
The selected answer, A seems correct.
upvoted 2 times

E & Solid_Jehuty 1 year, 7 months ago
How can agile be applied to a building construction? | think they should hire a co sultant because that would be expert advice?
upvoted 1 times
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Question #168 Topic 1

During project execution, a global project team was using a video conferencing tool to support the daily meetings. However, during these
meetings, only a few team members were actively participating. As a result, lots of misunderstandings occurred.
What should the project manager do to address this issue?

A. Check the ground rules of the meeting to review the initial agreement with the team members
B. Use round-robin check-ins to facilitate the meeting, so all participants have the opportunity to speak
C. Book one-on-one meetings with the team members who are not speaking up during the daily meetings to get their updates

D. Identify one team representative to speak up during the daily meeting and share the team updates

Suggested Answer: A

Community vote distribution
A (55%) B (45%)

© & Hashi1_snr [TITRGL S 1 year, 11 months ago
A makes better answer choice based on the type of meeting that is being held. A daily stand-up meeting that lasts for 15 minutes cannot make room
for round robin-check-in as the PM will have to go round asking each one to have a say. this will not be efficient on the part of the PM when there is
not enough time to do so. However, reflecting on the ground rule for meetings gives everyone a reminder of team's agreement as to what they have
committed to do during meetings which gives everyone an opportunity to speak and share thoughts. A is the best answer.
upvoted 6 times

& & Rehhakles 1 year ago
he must ask all team members one by one, and they should answer the three questions. That is the purpose
upvoted 3 times

B & 8a6d137 5 months, 2 weeks ago
PMI Agile guide Section 5.1, Page # 50: States: GROUND rules: Such as one person talking in a meeting.
So in this situation PM needs to look at one at Team Charter - Ground Rules.
If Ground rules state than only one or two person supposed to talk and provide updates that means team is doing what they agree too. In that case
PM can sit with team to amend Ground rules for active participation. Once amendment made after that PM can utilise round Robin checks.
So answer A is correct.
Also read question carefully. They are saying some are not participating actively. It does not imply people are not present in meeting. People are
attending but not everyone talking. Cheers
upvoted 1 times

B & Anssoo 5 months, 3 weeks ago

Selected Answer: B
B.

Issue already occured and we need to fix it. If you select A, you are very passive PM and the project is hard to success.
upvoted 1 times

B & e0ch955 6 months ago

Members are in the meeting but not participating. Checking the ground rules will not address the hold-back. RR is the best option.
upvoted 1 times

E & Anssoo 7 months ago

Selected Answer: B

Basic communication concept of round robin is very simple and quick. Just ask anything to speak for each person and we can easily figure out the
each project member feedback without time wasting.
upvoted 2 times

B & andrologin 9 months ago

Selected Answer: A

PMBOK training states use of round robin to ensure full team participation
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upvoted 2 times
& & krispara 10 months, 1 week ago
Round-robin check-ins ensure everyone has a chance to share updates, reducing the risk of misunderstandings and encouraging participation.
upvoted 3 times

&) & betterthanyesterday 11 months ago
"A" could be a solution if the project manager seeks to ensure their active participation in the meeting. However, | prefer "B," which seems more
effective in capturing their attention.
upvoted 2 times

= & Macko1 1 year ago
Selected Answer: B
B according to PMBok
upvoted 2 times

&) & DatDiemDam 1 year, 2 months ago

Selected Answer: A

It cannot be B.

Members do not join the meeting, so we cannot ask absent people to talk, haha.
upvoted 3 times

& & CG1111 9 months ago
They actually join the meeting, they just not participating actively. So exactly because of that the answer is B and not A. Yes, if members wouldn't
join, then the answer would be A, but it;s not the case here.
upvoted 1 times

© & ezzaariyouness 1 year, 2 months ago
Round-robin check-ins ensure that every team member has a chance to speak and contribute to the discussion.
upvoted 1 times

= & mesacgon 1 year, 2 months ago
Answer B. Check PMBOK6 pag 122
upvoted 1 times

= & Rayeigh 1 year, 2 months ago
The daily meeting is not for the commitment.
upvoted 1 times

& & Paramak 1 year, 3 months ago

The question did not say that team members wee not presenting ideas. It says few were not participating, thus A is the correct answer.
upvoted 3 times

& & tonybuivannghia 1 year, 3 months ago
Need to check ground rules before to check the commitment of the team members.
upvoted 3 times

& & 58e5964 1 year, 9 months ago
This is a question about low engagement of team members in a team meeting/virtual meeting. Has nothing to do with low attendance. So answer A
does not apply. This is about increasing the teams engagement and the best way is to empower all of them to participate. So the answer is B. A round
robin check ins enables all members to participate and engage.
upvoted 1 times

= & CommonNickname 1 year, 9 months ago
The PM serving to facilitate this discussion should do so by confirming the team'’s understanding by conducting check-ins. I also polled two Al
platforms about this topic, going with B.
upvoted 1 times
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Question #169 Topic 1

A company has a transformation project in progress. During a planning session, several stakeholders are in constant disagreement and often use
personal arguments to support their position. Team members are getting frustrated with the situation.
What should the project manager have done to avoid this situation?

A. Established ground rules before the discussion had started
B. Reinforced that higher-level management has the decision power
C. Invited a high-level sponsor to the meeting to reduce the level of disagreement

D. Asked stakeholders not to voice their opinions during the meeting

Suggested Answer: A

Community vote distribution
A (100%)

B & Lucky_Cindy 1 year ago

Alis correct
upvoted 1 times

& & victory108 1 year, 5 months ago

A. Established ground rules before the discussion had started
upvoted 2 times
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Question #170 Topic 1

While monitoring a project at a work site, the project manager notices that the site team's work breaks have increased by a few minutes every
week.
How should the project manager approach this?

A. Dismiss some of the workers for failing to adhere to the break policy
B. Issue a formal written warning to all hourly workers for their break tardiness
C. Have a meeting with the team to discuss the issue and propose solutions

D. Reduce payment to the workers due to their extended breaks

Suggested Answer: C

Community vote distribution
)

B & djgdgaf 1 year, 2 months ago

Selected Answer: C

Discuss with the team first, before you start writing warnings. Lowest level.
upvoted 1 times

B & Lucky_Cindy 1 year, 6 months ago

Selected Answer: C

Have a meeting with the team
upvoted 1 times

E & victory108 1 year, 11 months ago

Selected Answer: C

C. Have a meeting with the team to discuss the issue and propose solutions
upvoted 1 times
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Question #171 Topic 1

A project manager is working on a construction project. The company owner asks the project manager to provide cost estimates for the new
decoration project within 4 hours.
How will the project manager be able to complete this task?

A. Call a meeting with the project team to identify the most appropriate approach
B. Tell the owner that a rough order of magnitude will be provided
C. Contact a subject matter expert (SME) for advice and consultation

D. Tell the owner that the task requires more time and expertise

Suggested Answer: A

Community vote distribution
B (67%) A (33%)

© & MIMINEDZ ([TITEEET) 2 years, 7 months ago
A team can be relocated and occupied, how to gather it within 4 hours? the expected answer is based on the knowledge of an order of magnitude at
the beginning of a new project -25 / +75%, answer B
upvoted 12 times

& & JoTib 2 years, 7 months ago
Answer B is the most appropriate in this situation. The project manager should inform the owner that a rough order of magnitude will be provided.
This approach will give the owner an initial idea of the costs involved, but it will not be a detailed estimate. The project manager can then work with
the project team and subject matter experts to refine the estimate and provide a more accurate cost estimate. Calling a meeting, contacting a subject
matter expert, or telling the owner that the task requires more time and expertise will not help the project manager to complete the task within the
given timeframe.
upvoted 9 times

& & Sumit182 2 years, 7 months ago
But as a thumb rule, shouldn't any estimates involve the team collaboration or team consultation as they are the ones who execute the work. ?
upvoted 3 times

O & 7606423 [IEIRE) 4 months ago
When time is running out, getting help from SME experts is the most responsible action. SME has relevant experience, so | think it is possible to get
an estimate quickly
upvoted 1 times

& & betterthanyesterday 11 months ago
How could the project manager conclude that he would provide the "rough” order of magnitude? The team might be able to prepare a more accurate
estimate in a short amount of time. Therefore, he should convene a meeting first to discuss the best path forward with the team.
upvoted 1 times

B & 23169fd 1 year, 1 month ago
It's an early-stage cost estimate used in project management to provide a quick approximation of the project's cost and effort when limited
information is availabl
upvoted 1 times

& & jiljap 1 year, 6 months ago

Selected Answer: A

A Rough Order of Magnitude is the initial estimate that is often done before a project is started. The PMBOK suggests that the ROM estimate should
have an accuracy of - 25 percent to + 75 percent, here "A project manager is working on..." B is to steere you away
upvoted 2 times

& & djgdgaf 1 year, 8 months ago
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Company owner is trippin' with that 4hr BS but he is signing your paychecks. A ROM is an effective approach assuming you might not have enough
time scheduling a meeting with the team or SME.
upvoted 1 times
B & mesacgon 1 year, 12 months ago
B. Orden de magnitud ROM
upvoted 1 times

E & princeviper 2 years ago
B: "a rough order of magnitude" is a technique to be used during facing uncertainty.
upvoted 1 times

B & SerMak 2 years ago
| thought B is the right one at first but A is better with a closer look
upvoted 1 times

& & Lucky_Cindy 2 years ago
A'is better fit
upvoted 1 times

B & Tuanit 2 years ago
| agree with A
upvoted 1 times

B & adingmaki 2 years ago
A Rough Order of Magnitude is the initial estimate that is often done before a project is started.
upvoted 1 times

B & SamT 2 years, 1 month ago
Answer A sounds a right action “ Call a meeting with the project team to identify the most appropriate approach” because only after this some
outcome will be there. With B, it's a message only but not the cost outcome
upvoted 1 times

& & Njabz_10 2 years, 2 months ago
As much as B seems like the correct answer but lets go back to the PMP mindset specifically these points: Aim for answers that have inclusiveness
and collaboration, or an action by the Project Manager.
+ Don't rush into action in your answers - first:
1. Assess and analyse the situation (i.e. review the plan or brainstorm with your team) to
understand the Root Cause of the issue.
2. Review your plan
3. Meet with stakeholders to work out a solution
4. Take Action
upvoted 2 times

E) & Asakthi 2 years, 2 months ago
B. Tell the owner that a rough order of magnitude will be provided
upvoted 1 times

B & Muntadher 2 years, 3 months ago
| belive B is right anwser !
upvoted 1 times
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Question #172 Topic 1

DRAG DROP -

A company has created a cross-functional team to drive the digital transformation project for the business. The team is expected to deliver the
minimum viable product (MVP) that addresses market need in the shortest possible time.

Match the roles for the team on the left to their corresponding responsibilities on the right.

Select and Place:

Role Responsibility

Determine the version of the product that can

Development team
P be released to the market

Determine how to organize and carry out
Project manager/scrum master work to complete the minimum viable
product (MVP)

Take responsibility for removing blockers that

Product owner o i
affect the team’s productivity

Suggested Answer:

Role Responsibility

Product owner
Development team

Project manager/scrum master

& & victory108 2 years, 4 months ago
Development team : Determine how to organize and carry out work to complete the MVP
Project manager/scrum master : Take responsibility for removing blockers that affect the team's productivity
Product owner : Determine the version of the product that can be released to the market

upvoted 15 times

© & ductrinh 7 months, 2 weeks ago
the product manager (or product owner) typically leads the creation and communication of the product vision, often in collaboration with
stakeholders and leadership
so MPV must belong to dev team
upvoted 1 times

B & 23169fd 1 year, 1 month ago
Development team - Take responsibility for removing blockers that affect the team’s productivity.
In PMP, the team is often empowered to identify and remove impediments to ensure smooth progress toward project objectives.
Project manager/scrum master - Determine how to organize and carry out work to complete the minimum viable product (MVP).
The project manager is responsible for planning, executing, and managing the project tasks to deliver the MVP on time and within scope.
Product owner - Determine the version of the product that can be released to the market.
The product owner’s role includes defining the project scope, prioritizing features, and making key decisions about what constitutes the final product
that aligns with market needs.
upvoted 1 times

& & 8a6d137 3 months, 2 weeks ago


https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/victory108/
https://www.examtopics.com/user/ductrinh/
https://www.examtopics.com/user/ductrinh/
https://www.examtopics.com/user/ductrinh/
https://www.examtopics.com/user/23169fd/
https://www.examtopics.com/user/23169fd/
https://www.examtopics.com/user/23169fd/
https://www.examtopics.com/user/8a6d137/
https://www.examtopics.com/user/8a6d137/
https://www.examtopics.com/user/8a6d137/

you really need to read the PMI agile study guide.
Dev Team doesnt remove blockers. It is the SCRUM Master / Project Lead who does it.
upvoted 1 times

E & sddhartha 1 year, 3 months ago
Development team:

Responsibility: Determine the version of the product that can be released to the market

Project manager/scrum master:

Responsibility: Take responsibility for removing blockers that affect the team’s productivity

Product owner:

Responsibility: Determine how to organize and carry out work to complete the minimum viable product (MVP)
upvoted 1 times

E & DavisXander 2 years, 6 months ago
Product Owner: Determine versioning of product backlog and focus on value optimization
Scrum Master: Removing impediment and faciliate team when needed
Development Team: Do their job to deliver increment
upvoted 3 times

© & ROuTer1 2 years, 7 months ago
Project manager/Scrum: Take responsibility for removing blockers that affect the team's productivity
Development team role: Determine how to organize and carry out work to complete the minimum viable product.
Product owner role: Determine the version of the product that can be released to the market
upvoted 2 times

B & SaintNola 2 years, 10 months ago
The PM/Scrum Master should remove blockers
upvoted 1 times

& & arnibert 2 years, 11 months ago
https://www.scrum.org/resources/scrum-guide
upvoted 1 times
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Question #173 Topic 1

A project is approaching successful completion, and all stakeholders are really proud of the achieved results. The project management office
(PMO) recommends the project manager to lead the next similar project.
What should the project manager do next?

A. Engage key stakeholders to complete and deliver lessons learned.
B. Select the same stakeholders for the next project to avoid doing knowledge transfer.
C. Present the project achievements and delegate knowledge transfer to the steering committee.

D. Request the PMO to manage the lessons learned repository.

Suggested Answer: A

Community vote distribution
A (100%)

B & MsPigeon 1 year, 3 months ago
A. Engage key stakeholders to complete and deliver lessons learned.
Engaging key stakeholders to complete and deliver lessons learned ensures that valuable insights and experiences from the completed project are
captured and shared. This process helps in improving future projects by avoiding past mistakes and leveraging successful practices.
Not D. because while the PMO might manage the repository, it is the project manager's responsibility to ensure lessons learned are documented and
shared effectively. The PMO managing the repository does not replace the need for active engagement with stakeholders to capture these lessons.
upvoted 1 times

B & phatchuongit 1 year, 10 months ago
why not D? - phatct2
upvoted 1 times

E & victory108 2 years, 4 months ago

A. Engage key stakeholders to complete and deliver lessons learned
upvoted 1 times
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Question #174 Topic 1

In order to increase a project's profit margin, the project manager and subject matter experts (SMEs) agreed to select the oldest model of a
specific machine available in the market. When the machine reached its destination country, it was blocked by customs authorities who restricted
the import of this machine model.

What should the project manager have done to prevent this from happening?

A. Ensured that the SMEs correctly defined the project scope and the machine model.
B. Ensured the project sponsor provided enough funding to purchase the latest version of the machine.
C. Ensured that regulatory compliance was considered in the quality management plan.

D. Ensured that the technical team researched and selected the latest model of the machine.

Suggested Answer: C

Community vote distribution
C (100%)

& & Lucky_Cindy 1 year ago

Cis correct

upvoted 1 times

B & Asakthi 1 year, 2 months ago

C. Ensured that regulatory compliance was considered in the quality management plan.

upvoted 1 times

B & Muntadher 1 year, 3 months ago

Selected Answer: C

C need to consider regulatory compliance

upvoted 1 times

B & victory108 1 year, 4 months ago

Selected Answer: C

C. Ensured that regulatory compliance was considered in the quality management plan

upvoted 2 times
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Question #175 Topic 1

A project is behind schedule because of a delayed equipment installation. This is affecting many other activities. The manager responsible for the
equipment delivery notified the project manager that there is a capacity issue for the team doing the installation.
What should the project manager have done to prevent this situation from happening?

A. Defined the skill requirements more clearly in the scope statement.
B. Asked the manager to follow the agreed-upon resource management plan.
C. Conducted periodic reviews with the manager on resource availability.

D. Consulted with the installation team on a regular basis to check for conflicts.

Suggested Answer: C

Community vote distribution
C (67%) B (33%)

B & atoms101 1 year, 4 months ago
If agreed resource management plan was followed then issue would be known before.
upvoted 2 times

B & Asakthi 1 year, 8 months ago
D. Consulted with the installation team on a regular basis to check for conflicts
upvoted 2 times

E & victory108 1 year, 10 months ago
C. Conducted periodic reviews with the manager on resource availability
upvoted 2 times

B & JMCCRAY 2 years ago

Selected Answer: C

The correct answer is C. Conducted periodic reviews with the manager on resource availability.

By conducting periodic reviews with the manager on resource availability, the project manager could have identified the capacity issue earlier and
taken proactive measures to mitigate the risk of a delayed equipment installation. This could have included exploring alternative installation teams or
adjusting the project schedule to account for the delay.

upvoted 4 times

B & Hung3102 2 years, 1 month ago
C is answer. It is capacity issue.

Option A (Defining skill requirements clearly in the scope statement) may not have addressed the specific issue of resource capacity and availability.
upvoted 3 times

B & AndU1 2 years, 3 months ago
| think A is correct.
upvoted 4 times

B & Weslineo 2 years, 3 months ago
There is capacity issue,which | believe is skill set not human resources problem
upvoted 3 times
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Question #176 Topic 1

The scope of a project is to replace the street signs within a 10-km radius. The client does not want to sign the project closure report if the radius
is not extended by 1 km, to be aligned with the council's development plan.
What should the project manager do?

A. Delay the approval and ask the project sponsor for additional funding.
B. Contact the council and ask for their approval to extend the scope of the project.
C. Initiate a new project and discuss the request because it came in too late.

D. Obtain formal acceptance for the completed work and submit a change request.

Suggested Answer: D

Community vote distribution
D (100%)

E & Rezaee 1 year, 2 months ago
D. Obtain formal acceptance for the completed work and submit a change request:
upvoted 1 times

E & Asakthi 1 year, 8 months ago
D. Obtain formal acceptance for the completed work and submit a change request.
upvoted 1 times

& & victory108 1 year, 10 months ago

Selected Answer: D

D. Obtain formal acceptance for the completed work and submit a change request
upvoted 1 times
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Question #177 Topic 1

A company has started developing a new product. During execution the project team notices that another competitor has launched a product with
very similar functionalities and a cheaper market price.
What should have been done differently to avoid this scenario?

A. A minimum viable product (MVP) should have been released to get feedback from the market.
B. More backlog refinement meetings should have been scheduled.
C. The Kanban method should have been utilized to optimize the work in progress (WIP).

D. An iterative life cycle approach should have been adopted.

Suggested Answer: A

Community vote distribution
A (100%)

B & KhoiCX 11 months, 3 weeks ago
The problem here was not the feedback or requirements. It is the pace of the product. So | vote D.
upvoted 1 times

E & Lucky_Cindy 1 year, 6 months ago
A, MVP to get feedback fast
upvoted 1 times

B & Asakthi 1 year, 8 months ago
A. A minimum viable product (MVP) should have been released to get feedback from the market
upvoted 1 times

E & victory108 1 year, 10 months ago

Selected Answer: A

A. A minimum viable product (MVP) should have been released to get feedback from the market
upvoted 1 times

E & AbbasTaki 1 year, 11 months ago

Selected Answer: A

A. A minimum viable product (MVP) should have been released to get feedback from the market.
upvoted 3 times
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Question #178 Topic 1

An organization is about to start a multiphased project. Due to strict regulations, some of the phases must be completely planned in advance.
However, other phases allow for more flexibility and experimentation on scope and schedule. The sponsor wants to pursue the project objectives
as planned, but also wants to accommodate new information and changes as the project progresses.

Which project management approach should the project manager select for this project?

A. Hybrid

B. Incremental
C. Agile

D. Phased

Suggested Answer: A

Community vote distribution
A (100%)

& & GabMonterey 11 months ago

Selected Answer: A

A since this requires both predictive and agile approach

upvoted 2 times

= & PMNoel 1 year ago

A. Hybrid

upvoted 1 times

B & Alizade 1 year, 1 month ago

Selected Answer: A

The correct answer is: A. Hybrid

upvoted 1 times

B & victory108 1 year, 4 months ago

A. Hybrid

upvoted 1 times

B & Thirukj 1 year, 4 months ago
Answeris C
upvoted 1 times

B & TBT_1 1 year, 4 months ago

Selected Answer: A

Regulations are involved, so A a hybrid approach will help address both the issues
upvoted 3 times
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Question #179 Topic 1

A project manager is leading an innovation project that is facing a lot of risks due to a high level of uncertainty. What strategy should the project
manager use to manage these risks using an agile approach?

A. Develop an agile risk matrix to track, assess, and evaluate the uncertainty of the project.
B. Implement a scrum risk retrospective to analyze the risks at the end of the project.
C. Assign an agile risk manager to better understand and track the project risks.

D. Evaluate the risks constantly and reprioritize work as the project progresses.

Suggested Answer: D

Community vote distribution
D (73%) A (27%)

E & tonybuivannghia 1 year, 3 months ago

High risk, high value

upvoted 2 times

B & SerMak 2 years ago

D is correct. There is no such thing as agile risk matrix

upvoted 3 times

E & Lucky_Cindy 2 years ago

D is better fit
upvoted 2 times

B & Tuanit 2 years ago

| think D is better than A as it emphasizes constantly addressing risk & prioritize work

upvoted 2 times

B & BakM 2 years ago

both A and D are correct, but D is more correct. D has elements of constant evaluation of risk and reprioritization

upvoted 2 times

B & adingmaki 2 years, 1 month ago
For disciplined agile, prioritize work based on risk for early mitigation, it's D.
upvoted 1 times

E & OruMary 2 years, 2 months ago
Is there anything like an agile risk Matrix? D is the answer.
upvoted 1 times

B & steAle 2 years, 4 months ago

| would go with D, as the risks should be constantly evaluated and addressed
upvoted 3 times

E & ElshRote 2 years, 4 months ago
Abd, yes, there is risk matrix in agile, but while A is what you do at the beginning of a project, D is what you do in this case, even as the project
progresses.
upvoted 2 times

E) & Neil20 2 years, 4 months ago

Selected Answer: D

D is correct
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upvoted 2 times
& & victory108 2 years, 4 months ago
D. Evaluate the risks constantly and reprioritize work as the project progresses
upvoted 2 times

B & TBT_1 2 years, 4 months ago
Managing risks is a continuous process
upvoted 2 times

© & Hung3102 2 years, 7 months ago
Ok D is answer.

Option A (Developing an agile risk matrix) may be helpful, but it is not specific to an agile approach and may not be suitable for managing risks in an
innovative project
upvoted 3 times

B & Ade1981 2 years, 10 months ago
I'll take D. It's Agile and there is no risk matrix. But regular evaluation seem closer to what is done in Agile
upvoted 2 times

B & arnibert 2 years, 11 months ago
Agile let's you decide how much risk management you need and when - based on the nature of the project. No general requirement or need for a
special matrix here (also this term does not exist | believe).
upvoted 2 times

& & leo_gold 2 years, 10 months ago
Risk Matrix in Agile!! | don't think there is a such thing.
upvoted 3 times

B & Pass_Exams100 2 years, 11 months ago
I think that's because agile method doesn't have a specific item called risk matrix.
upvoted 1 times

© & rajeshtk 2 years, 11 months ago
"A" is the right answer
upvoted 1 times
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Question #180 Topic 1

A laboratory is launching a new product, defined to be executed in eight iterations with a fixed release date. At the beginning of the second
iteration, the project manager realizes that a significant regulatory feature is missing in the project backlog.
What should the project manager do?

A. Ask the product owner to add the missing feature in the backlog.
B. Invite stakeholders to discuss the impact of adding the regulatory feature.
C. Estimate the related cost and ask for a project extension.

D. Increase the capacity of the team to include the missed feature.

Suggested Answer: B

Community vote distribution
B (63%) A (38%)

B & Sumit182 2 years, 10 months ago
Its a regulatory feature, so it has to be added irrespective of the impact. . Correct option is A
upvoted 6 times

& & Saintu 2 years, 10 months ago
You shouldn't just change a scope without analyzing its impact even though it is regulatory.
upvoted 4 times

& & KhoiCX 1 year, 5 months ago
That is the significant regulatory feature, so it is mandatory. PO needs to add to backlog first and then have a refinement meeting to discuss
about the details
upvoted 1 times

& & Arminamh 2 weeks, 6 days ago
The project is operating under a constraint of a fixed release date and has discovered a significant regulatory feature is missing. A regulatory feature
is often mandatory and non-negotiable for product launch. Introducing it late will drastically impact the project.

The immediate next step must be to engage the key stakeholders (including the Product Owner, business owners, and regulatory experts) to
understand and decide on the necessary trade-offs.
upvoted 1 times

B & cococua 3 months, 3 weeks ago
Al said B. also i agreed ansaw B
upvoted 1 times

E & Anssoo 7 months ago
Mandatory (regulatory) features should be added in the backlog first, regardless the impact.
upvoted 2 times

B & Anssoo 7 months, 1 week ago
Ais correct answer.
For B selectors, the BEST practice in real life and PMBOK is,
1) Add the new items in backlog (by product owner)
2) Discuss the impact assessment with stakeholders
3) Final decision for the priority with product owner

Therefore, A is the correct answer. We don’t need to hesitate adding backlog, because we have a final stage to discuss the priority among the backlog
items.
upvoted 2 times
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E & ductrinh 7 months, 2 weeks ago
anything related to regulator must be fix asap
upvoted 1 times

E & Firebonobono 8 months, 2 weeks ago
Al because it is a regulation.
upvoted 2 times

B & Janek_94 8 months, 2 weeks ago
B. As it needs to assessed, just adding something to backlog without an assessment might lead to too much tasks in next iterations and lead to
delays.
upvoted 1 times

B & 462729f 8 months, 4 weeks ago
By involving stakeholders, the project manager can:
- Assess the feature's priority and impact on the project.
- Determine whether adjustments to the timeline, scope, or resources are needed.
- Ensure alignment and buy-in from all parties before proceeding.
upvoted 1 times

& & kavikris 11 months ago
Answer should be A, the product is responsible to add the feature and take with it stakeholders and the team further in Agile.
Answer should have been B if the approach was predictive
upvoted 2 times

& & kavikris 11 months ago
product owner*
upvoted 1 times

B & 6114¢29 1 year ago
A. Ask the product owner to add the missing feature in the backlog.
upvoted 2 times

& & Rehhakles 1 year ago
In an agile project, the product owner is responsible for managing the product backlog, which includes prioritizing features based on their value and
necessity. If a significant regulatory feature is missing from the project backlog, the project manager should immediately inform the product owner of
this oversight. The product owner can then assess the importance of the feature and add it to the backlog accordingly.
missed feature - Increasing the team's capacity is a potential solution if the added feature impacts the project's delivery timeline. However, this
should only be considered after the feature is added to the backlog and its implications are fully assessed.
The project manager's immediate action should be to ensure that the regulatory feature is included in the backlog for proper prioritization and
planning. Subsequent steps will depend on the feature's priority and impact on the project's scope and schedule.

upvoted 2 times

& & anthonyKim 1 year, 1 month ago
B. Ask stakeholders to discuss the impact of adding regulatory features: PMBOK emphasizes that when a major change occurs, the project manager
should discuss it with stakeholders and obtain approval from the change control board (CCB) or relevant authorities. If a critical regulatory feature is
missing, it is important to evaluate how adding this feature will affect the scope, schedule, and cost of the project, and discuss it with stakeholders to
determine adjustments to ensure successful completion of the project.
upvoted 1 times

& & tonybuivannghia 1 year, 3 months ago

Selected Answer: A

PO will manage the backlog.
upvoted 2 times

B & Deeski 1 year, 10 months ago

Selected Answer: B
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Stakeholders map out what the project priorities are early in the planning process so they should understand the impact of adding the regulatory
feature.
The Product owner owns the product backlog and should be asked to add the missing feature after discussion. That's at least my understanding of
Agile.

upvoted 2 times

B & Only12go 2 years ago

The best action to take when a significant feature is missing from the project backlog, especially a regulatory one, is to ensure that it is addressed
and its implications understood.

upvoted 1 times

B & Tuanit 2 years ago

Selected Answer: A

The feature has been missed from project backlog. PO is responsible for maintaining project backlog. So, PM must discuss with PO.
upvoted 3 times
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Question #181 Topic 1

A senior vice president requested the creation of more agile teams to run projects of varying lengths and complexities in parallel with each other.
This will impact the amount of time the project managers will be able to dedicate to each project. The project managers typically dedicate 50% of
their time to projects regardless of their complexity.

What should the project manager do as a servant leader to help achieve this transformation?

A. Review the organizational process assets (OPAs) to evaluate mitigation plans for similar risks.
B. Create a risk entry regarding the project manager's capacity and develop a mitigation plan.
C. Empower the team to develop the necessary skills to move the project forward independently.

D. Issue a change request to hire additional project managers based on the increased workload.

Suggested Answer: C

Community vote distribution
C (100%)

B & a9cf533 3 months, 1 week ago
Selected Answer: C
Empower = Servant leader - Key term used here to identify question.
upvoted 1 times

B & ductrinh 7 months, 2 weeks ago

Selected Answer: C

i would chose C, team have to self organized themselve
upvoted 1 times

B & kavikris 11 months ago

Selected Answer: B

The word empowerment is misleading here to choose answer C, if it is feasible for teams to run projects independently then why every pm isnt
empowering them ? this even raises the question of saying the PM as redundant , no matter how much empowered are teams, the pm is required to
do a lot of coordinated efforts.
Hence my answer is B, add the availability of PMs as a risk item and then take actions to mitigate , even if that means taking actions to empower the
team so they become capable of taking majority of tasks

upvoted 2 times

B & Alizade 2 years, 1 month ago

Selected Answer: C

The correct answer is: C. Empower the team to develop the necessary skills to move the project forward independently.
upvoted 2 times

& & TestNick001 2 years, 2 months ago
C. Empower = Servant leader
upvoted 1 times

& & victory108 2 years, 4 months ago

Selected Answer: C

C. Empower the team to develop the necessary skills to move the project forward independently
upvoted 1 times
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Question #182 Topic 1

A project manager is in a cross-functional agile team. The project manager has been assigned a software project with multiple features that will
take the team about a year to complete. The CEO is insisting that the solution needs to meet business goals for the year end, which is due in 6
months.

What should the project manager do to align stakeholders' needs and expectations?

A. Work with the stakeholders to create a prioritized backlog and release a roadmap.
B. Modify the requirements to those that can be completed in 6 months.
C. Implement fast-tracking and crashing activities to complete the project in 6 months.

D. Include all stakeholders in daily scrum meetings to keep them informed.

Suggested Answer: A

Community vote distribution
A (100%)

E & kavikris 11 months ago
Though the best answer here is A. this question completely undermines the product owner responsibility, its confusing in such questions when it
assumes pm to perform owner role as well
upvoted 1 times

E & Lucky_Cindy 2 years ago
A’is correct
upvoted 1 times

E & victory108 2 years, 4 months ago
A. Work with the stakeholders to create a prioritized backlog and release a roadmap
upvoted 1 times

B & Alizade 2 years, 7 months ago
When the CEO is insisting that the solution needs to meet business goals for the year end, which is due in 6 months, it is essential to identify the root
cause of the issue and work with the stakeholders to find a solution. In this case, working with the stakeholders to create a prioritized backlog and
release a roadmap can help align stakeholders' needs and expectations, provide transparency into the project's progress, and enable the team to
deliver features that meet business goals within the given timeframe.
upvoted 3 times

E & Trytrio 2 years, 8 months ago
why not C? we are talking about half a year of deviation
upvoted 1 times

& & wzjh2008 2 years, 7 months ago
C is not correct because fast-tracking and crashing are techniques used in traditional project management to shorten the schedule by overlapping
or adding resources to critical path activities. These techniques may increase the risk and cost of the project and are not suitable for agile
projects that value flexibility and collaboration over fixed scope and schedule.
upvoted 12 times

© & Fyrus 2 years, 1 month ago
Excellent answer
upvoted 2 times
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Question #183 Topic 1

A project manager is managing a project to deploy new software to 200 end users. During the implementation, there is a missed process that
caused some of the users to lose their computer data.
What should the project manager do first?

A. Meet with the team to discuss the root cause and encourage the team to take note of it and continue to focus on the deployment.
B. Record this case until the final lessons learned session is complete to prevent impacting the team's morale during implementation.
C. Meet with the team members and request they conduct a review of the case by providing feedback as lessons learned.

D. Invite a consultant to review the process in order not to repeat the same issue and share the results with the team.

Suggested Answer: D

Community vote distribution
A (79%) C(18%) 4%

B & [Removed] [ITATEL Y 3 years, 1 month ago

It should be A, even moreso because it asks what should you do FIRST. You typically never hire a consultant as the first option, you almost always
meet/investigate/etc.
upvoted 25 times

O & Sumit182 2 years, 10 months ago
Absolutely true
upvoted 3 times

B & rajeshtk 3 years ago
Agree, correct answer is A
upvoted 1 times

© & AAitPMO 2 years ago
Given that some users have already lost their computer data, it is indeed crucial to take immediate action to address the issue and minimize further

data loss. In such a scenario, the most appropriate immediate action would be to invite a consultant to review the process (Option D). This allows for
a quick and expert assessment of the situation to prevent any additional data loss.
upvoted 7 times

© & Danny_120704 ([[TETAE) 4 months ago
C is the most appropriate first action, immediate internal review to understand the issue and prevent further impact.
upvoted 2 times

E & kavikris 11 months ago
C should be the answer, A cant be, the word 'root cause' is misleading, it asks to perform RCA which is definitely good but then it says to make note of
the issue and continue deployment, just making note of the issue doesnt help, employees losing their data is a big issue, action needs to be taken to
correct it not just noting it
upvoted 4 times

© & Macko1 1 year ago

Selected Answer: C

| would go with C
upvoted 2 times

B & Paramak 1 year, 3 months ago

Selected Answer: A

GPT is saying answer is C but | think D makes sense. The team cannot focus on deployment without knowing the cause and keep loosing the data. So
it is a good practice to let the consultant review and share the findings with the team so that they can mitigate the issue.
upvoted 2 times

E & kmsinthesky 1 year, 5 months ago

Selected Answer: D
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immediate action required.
upvoted 1 times
E & Martinussantika 1 year, 5 months ago
Answer C is not specific, but Answer A is more accurate in term of find the root cause.
I think in answer A, with regard "continue to focus on the deployment" is about corrective action.
upvoted 1 times

E & mesacgon 1 year, 11 months ago
Coincido con la C, esta clase de problemas se debe abordar con el equipo en conjunto, no solo con un consultor.
upvoted 1 times

& & 8d5¢185 1 year, 5 months ago
Respecto languijo un understanda. C use languijo all understando.
upvoted 1 times

B & Jaya12 1 year, 12 months ago
C. Meet with the team members and request they conduct a review of the case by providing feedback as lessons learned.

This action emphasizes a proactive approach to addressing the issue and learning from it. Meeting with the team to review the case and gather
feedback on what went wrong is a critical step in understanding the root causes and preventing similar incidents in the future. Lessons learned
should be collected and shared during the project, not just during the final lessons learned session.

upvoted 4 times

E & Lucky_Cindy 2 years ago
Agree with D
upvoted 1 times

B & Tuanit 2 years ago
| choose A
upvoted 2 times

E & SamT 2 years, 1 month ago
Answer - D, Invite a consultant to review the process in order not to repeat the same issue and share the results with the team.
Rest all are not addressing the issue
upvoted 2 times

& & Fyrus 2 years, 1 month ago
So, a critical problem arises and you want to “continue to focus on the deployment"? Really? In real-life software development, do you want to proceed
even if people are losing important data or fix it ASAP?
upvoted 5 times

B & SteAle 2 years, 4 months ago
Option A does not address the issue and there is a chance that the team will run into the same issue in the future again.
upvoted 3 times

B & SteAle 2 years, 3 months ago
Changed my mind, it should be A (conducting a RCA is the key)
upvoted 2 times

& & victory108 2 years, 4 months ago
A. Meet with the team to discuss the root cause and encourage the team to take note of it and continue to focus on the deployment
upvoted 2 times

& & Njabz_10 2 years, 2 months ago
If we look at the question again, it stated that the was a missed process which resulted in the lost of data therefore, there is no need to conduct a
root cause since we already know its due to a missed process.
upvoted 2 times

B & Acmk 2 years, 1 month ago
we need to know the root cause of the missed process. Or else the team will miss the process again in the future.
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upvoted 1 times
B & Yuxiao 2 years, 4 months ago
you have already miss a process then you still continue to deploy software???
Why you still need a root of cause analysis? you have already know the root of cause is missing a process.
The answer should be C.
upvoted 3 times

& & Muntadher 2 years, 3 months ago
well your answer make sense as well.. ! this question conusing..
upvoted 1 times
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Question #184 Topic 1

A project manager is assigned to a major construction project. The project is critical to the city's population, and especially to the local
government official who committed to delivering the project on time as an election promise. A new project sponsor has been assigned and wants
to include aspects that the previous project sponsor did not support.

What should the project manager do next?

A. Meet with the new project sponsor to review the current project scope and the requested changes.

B. Rebaseline the project as there is now a new project sponsor, which is presenting an opportunity to review and recalibrate the project
objectives.

C. Invite the project sponsor to a briefing with the project team to demonstrate progress and seek further support to meet project-committed
deliverables.

D. Inform the new project sponsor that the new aspects will not be included in this project.

Suggested Answer: A

Community vote distribution
A (70%) C (30%)

B & odylec 1 year, 9 months ago

Selected Answer: C
Answer is C. When you vote for something it will be better to explain why. It will be much better if all the team is with the Sponsor to explain its task
see the progress and see why dont need this changes.

upvoted 1 times

© & betterthanyesterday 11 months ago
Answer C does not address new aspects.
upvoted 1 times

© & Danny_120704 4 months ago
While keeping the sponsor informed is good, jumping straight to a team briefing without understanding the requested changes is putting the cart
before the horse. Answer A is the first action
upvoted 1 times

E & Lucky_Cindy 2 years ago

A. Meet with the new project sponsor to review the current project scope and the requested changes

upvoted 1 times

© & Muntadher 2 years, 3 months ago

Selected Answer: A
i belive should start with meeting him so A
upvoted 2 times

B & SteAle 2 years, 4 months ago

Selected Answer: A

A. Meet with the new project sponsor to review the current project scope and the requested changes.
upvoted 1 times

E & victory108 2 years, 4 months ago

Selected Answer: A
A. Meet with the new project sponsor to review the current project scope and the requested changes
upvoted 1 times

© & amitrajput 2 years, 5 months ago

Selected Answer: C
why not C
upvoted 2 times

B & akcisa_79 2 years, 6 months ago

Selected Answer: A
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This will help to ensure that both the project manager and the new project sponsor are on the same page regarding the project scope and objectives
upvoted 2 times
E & MattAnya 2 years, 6 months ago
C does not address the question
upvoted 2 times

& & Jamrock 2 years, 3 months ago
succinctly put
upvoted 1 times

E & Hung3102 2 years, 7 months ago
Why not C?
upvoted 1 times
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Question #185 Topic 1

In an agile team, some of the team members are coming forward to ask for more autonomy on the project.
What should the project manager do in this situation?

A. Encourage the team lead to make decisions.
B. Encourage the team members to make decisions.
C. Discourage them as conflicts may be created.

D. Discourage this request, as it is for the management team.

Suggested Answer: B

Community vote distribution
B (100%)

B & betterthanyesterday 11 months ago

Selected Answer: A

It should be the team lead who concludes after discussing with team members.
upvoted 1 times

© & ductrinh 7 months, 2 weeks ago
stop confusing other by stupid answer like this !!!
upvoted 2 times

© & Danny_120704 4 months ago
Encouraging only the team lead to make decisions goes against Agile's principle of shared responsibility across the team.
upvoted 1 times

© & helpbox 2 years, 1 month ago

Selected Answer: B

B. Encourage the team members to make decisions.
upvoted 2 times

B & victory108 2 years, 4 months ago

Selected Answer: B

B. Encourage the team members to make decisions
upvoted 1 times
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Question #186 Topic 1

A project had scheduling delays, which necessitated the team to work overtime to meet critical milestones. This led to some misunderstandings
among team members. The project sponsor has allocated a monetary award.
How should the project manager utilize the award?

A. Meet with the team members and ask them how to spend the reward.
B. Arrange a luncheon for all team members and include team-building sessions.
C. Draft a points system to allocate a portion of the money for each resource.

D. Allocate the reward to the team leaders to spend on the team as they see fit.

Suggested Answer: C

Community vote distribution
A (48%) B (36%) C (16%)

B & 8a6d137 5 months, 2 weeks ago
Question is "How to use reward".
Taking team on lunch these days isnt a big deal. It was in 1990s. Some people want to get a credit gift card, some would prefer a book, some would
like a one month gym membership etc. So if PM is asking team "how to use it" ....they are empowering team to make decision.
upvoted 2 times

B & pigmeatpig 7 months, 1 week ago
Ais the better option because of team empowerment, flexibility, specific rewards for individuals, and it will improve spirits. B is okay, but some people
might not want to do a team lunch after working overtime with each other for so long.
upvoted 2 times

B & d67fcef 8 months, 2 weeks ago
B is the answer, note there was misunderstanding among team members, therefore Team building sessions is needed.
upvoted 1 times

B & WWu 8 months, 4 weeks ago
| changed the anwer to B. The situation is in the "Develop team" process. The techniques for this situation are team building or conflict management.
The best anwser is B.
upvoted 2 times

E & WWu 10 months, 2 weeks ago
The project sponsor has allocated a monetary award.
How should the project manager "utilize" the award?

Option A is better. Meet with the team members and ask them how to spend the reward.
Option B. semms the project manager decides the award should be used to arange a luncheon for all team members and include team-building
sessions.

upvoted 2 times

© & WWu 8 months, 4 weeks ago
| changed the anwer to B. The situation is in the "Develop team" process. The techniques for this situation are team building or conflict
management. The best anwser is B.
upvoted 1 times

E & betterthanyesterday 11 months ago

Selected Answer: B

The point here is "misunderstandings”.
The project manager needs to bring the team members together to alleviate the gap.
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