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Question #1

Topic 1

DRAG DROP -

During a gate review meeting, the deliverable was rejected by the customer.

Review the dashboard.

Part 1: Drag and drop each task, placing them in the correct order based on the project change control process.

Part 2: Select the proper document(s) to be updated.

Part 1 Part 2

Change Control Process

Select the appropriate document(s) to update.

Part 1 Part 2

Change Control Process

Select the appropriate document(s) to update.
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Drag and Drop

Perform a demonstration.

Define new requirements and record changes.

Update and test the deliverable.

Consult the RACI matrix.

Assess the schedule, risk, and cost.

Obtain a sign off.

Make an announcement on the company portal.

A

Dashboard

Question Options

Select the appropriate document(s) to update.

Risk register

Schedule

Statement of work

Organizational chart

Change log

Issues log

WBS dictionary



Part 1 Part 2

Define new requirements and record changes Parform a demonsiration.

Assess the schedule, risk, and cost Define new requirements and record changes

Updiate and tast the delverable. Update and test the delverable
Suggested Answer:

Parform a demonstration. Caonsult the RACI matrix

Salect the appropriate document(s) to update.

Assess the schadule, risk, and cost
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© & NextTopic [TITRERL 2 years ago
This question has two answers on the internet; the one that this site provides (& others as well) and the other one shown below from other sites.
Anyone want to weigh in on or explain which is the correct. My Sybex book has it different all together. Part 1, Number 5 says " Select the appropriate
document(s) to update” when there is no document from the list.
Please help!

The other answer: Part 1:
Change Control Process:

* Consult the RACI matrix.

* Define new requirements and record changes.
* Assess the schedule, risk, and cost.

* Perform a demonstration.

* Obtain a sign off.

* Update and test the deliverable.

* Make an announcement on the company portal.

Part 2:
Risk register, Schedule, SOW, Change log
upvoted 21 times

& & 0e6bd20 2 months, 3 weeks ago
1. Define new requirements
2. Assess the schedule...
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3. Consult the Raci Matric

4. Obtain sign off

5. Select the documents to update (already filled in, and branches into part 2)
6. Update and test the delverable

7. Perform a demonstration

8. Make an announcement

Part 2:

Issue log (the rejection is an issue)

Change log (for the recommended/approved change

Schedule (changed by the rejection)

Statement of Work (assuming the scope changed based on new requirements)

Risk register - Maybe? If the change creates new risks. Probably won't check this one.
WBS dictionary - Maybe? If the change alters task definitions somehow? Probably won't check this one.
Organizational Chart: No reason to check this one.
upvoted 1 times
& forExamCert2023 1 year, 3 months ago
Part 1: Top 4 Tasks

Define new requirements and record changes: This is crucial as it sets the direction for all subsequent steps.
Assess the schedule, risk, and cost: This is important to understand the impact of the changes.

Update and test the deliverable: Ensuring the deliverable meets the new requirements is key.

Obtain a sign off: This is necessary to confirm acceptance of the changes.

Part 2: Top 4 Documents

Risk Register: Updated to reflect any new risks associated with the changes.

Schedule: Updated to reflect the time impact of the changes.

Statement of Work (SOW): Updated to document the new requirements.

Change Log: Updated to keep a record of what changes have been made.
upvoted 2 times

& hardware69 1 year, 6 months ago

TylerC: is correct, took the test yesterday and there are only a hand full of questions in this group of answers. Not enough for you to pass at all. No

PBQs here are on the exam. Be careful. You have to actually find a site that has the updated information or you need to suck it up and study.
upvoted 3 times

& diamondhandnick 1 year, 11 months ago
im going with this - for all the dogs - goodluck

Part 1:

1. Define new requirements and record changes (initiate the request)
2. Assess the schedule, risk, and cost (evaluate impacts)

3. Obtain a sign off (decide on an outcome)

4. Update and test the deliverable (implement the change)

Part 2:

1. Change log (to record the details and outcome of the change control process)

2. Schedule (if the change affects the project's timeline)

3. Risk register (to document any new risks or changes to existing risks)
upvoted 4 times

& & diamondhandnick 1 year, 11 months ago
So | took the exam and passed last night. buttt the exam report said the following:
You incorrectly answered one or more questions in the following objective areas:
1.3 Given a scenario, apply the change control process throughout the project life cycle.

This might have been this question or maybe another im unsure - but maybe this is slightly correct and 1 item is out of place or something. Just
FYI for yall
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upvoted 4 times

B & willywonkainnatonka 1 year, 11 months ago
Do you have reddit?
upvoted 3 times

& & NextTopic 2 years, 1 month ago
This is sort of confusing, where are your answers based from?
upvoted 2 times

& & IHateScreenNamesMore 2 years, 1 month ago
The SOW is often a signed legal document. You would only change the SOW if some of the fundamental parameters changed, it would probably
necessitate a change request, and would require sign-off. Correct me.
upvoted 3 times
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Question #2 Topic 1

A PM is responsible for implementing a new customer relationship management system and has learned that the sales organization is reluctant
to utilize the new system. The organization’s reluctance could jeopardize the success of the project. Which of the following steps should be taken
to understand the adoption issues and gain organizational acceptance of the initiative? (Choose two.)

A. Train users on the proper use of the system.
B. Escalate the issue to the CCB.

C. Hold sessions to understand user challenges.
D. Track system usage and report user activity.
E. Log the issue in the project risk register.

F. Create a memorandum of acceptable use.

Suggested Answer: CE

Community vote distribution
CE (50%) AC (50%)

© & 7acdde5 2 years, 6 months ago
| think AC are correct
upvoted 8 times

& & r8derfan33 2 years, 6 months ago
Only reason | don't think A is correct because the question is about what the PM should do. PMs aren't responsible for training users.
upvoted 4 times

E & MACC357 1 year, 3 months ago
It is the PM's responsibility to communicate to all the stakeholder a great level of understanding in reference to the workings of the new
system. Remember the PM is responsible for the whole project so yes in order to gain acceptance from the stakeholder the PM must bring full
awareness of the new system to the table. Remember a change is taking place and some folk are not keen to changes because they are use to
the system already in place and any changes could uproot their comfort. So, it is best for the project manager to acclimate the stakeholders to
the new system to offer awareness to the new system. So, assigning team members to hold sessions and conduct training is the responsibility
of the PM. This issue should have already been logged prior too as a potential project obstacle the project may face.
upvoted 2 times

© & Narobi [TITTEELY 1 vear, T month ago

To all those who argue that E is correct because A is not something the PM should do, please show me where it states what the PM should do?
It doesn't. It asks what steps should be taken to understand adoption issues(C) and gain organizational acceptance of the initiative(A).
The question asks two questions and requests two answers. No where does it say the steps have to be done by the PM.
Also, explain to me how logging the issue in the risk register would gain organizational acceptance if you really think that would do a better job than
A.
upvoted 5 times

B & jjwelchoo [IETTEENE) 1 month, 2 weeks ago

C. Hold sessions to understand user challenges.

Reasoning: Conducting sessions with the sales team allows the PM to directly engage with users, identify their specific concerns, and understand the
root causes of their reluctance. This approach fosters communication, builds trust, and provides insights into barriers to adoption, such as usability
issues, lack of perceived value, or fear of change. These findings can inform tailored strategies to address resistance and improve acceptance.

E. Log the issue in the project risk register.

Reasoning: The sales organization's reluctance is a significant risk to the project's success, as it could lead to low adoption and failure to achieve
project objectives. Logging this issue in the risk register ensures it is formally documented, tracked, and addressed through risk management
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processes. This step prompts the PM to develop mitigation strategies, such as targeted training or change management initiatives, to increase
acceptance.

upvoted 1 times

B & throughthefray 1 year, 1 month ago

The answer is absolutely A and C the main problem is that there are users not using the new system. They question specifically is asking "How do we
understand why its not being used, and how do we boost its acceptance?" Talk to the users to find out why they arent using the new system, and then
train them to use the new system (of course while addressing any glaring issues with the implemented system that may need to be tweaked) Sure PM
may not be responsible for training the users but nowhere in the question does it say that the PM would be the person to do that.

upvoted 1 times

B & 4a80e35 1 year, 5 months ago
Definitely AC
upvoted 1 times

5 & mx007 2 years ago
NOT E, because it's not issue, but it is a risk. The key difference is an “issue” already has occurred and a “risk” is a potential issue that may or may not
happen and can impact the project positively or negatively.
upvoted 3 times

B & caoilfhion 2 years, 1 month ago
Not A, because it's not the PMs role to do that; that would come from another area if analysis of unhappy sales employees does come from poor
understanding. However, this usually isn't the case and refusal to use may be coming from something else, so training could be completely useless.

So, yes ask them "what's going on guys?" And then as the PM, log it as a concern to address.
upvoted 1 times

B & jksdbfb 2 years, 1 month ago
Yeah I'm going CE on this one PMs are not responsible for training
upvoted 2 times

B & dhamm 2 years, 3 months ago
C. Hold sessions to understand user challenges. This will help the PM to understand the specific reasons why the sales organization is reluctant to
use the new system. Once the PM understands the challenges, they can work to address them.
E. Log the issue in the project risk register. This will ensure that the issue is tracked and that it is addressed in the project plan.
upvoted 2 times

B & ITSuffering 2 years, 4 months ago

Selected Answer: CE

Definitely CE, It is to understand the issues. Not training them
upvoted 3 times

B & r8derfan33 2 years, 6 months ago

Selected Answer: CE

The question is about what the PM should do.
upvoted 4 times
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Question #3 Topic 1

Following a successful release, a project manager sent a survey to all stakeholders to gain an understanding of opportunity areas for the team.
Which of the following can use the survey results as an input?

A. Daily stand-up
B. Project momentum
C. Performance feedback

D. Meeting minutes

Suggested Answer: B

Community vote distribution
C (100%)

& & jjwelch00 1 month, 2 weeks ago

C. Performance feedback

Reasoning: Survey results from stakeholders typically include insights on team performance, project execution, and areas for improvement. These
results are directly relevant to performance feedback, as they can be used to assess individual or team contributions, identify strengths, and address
weaknesses. This feedback can inform performance reviews, process improvements, or training needs for future projects..

upvoted 1 times

E & TheGinjaNinja 1 year, 1 month ago
| think this is a given.
The survey is intended to gather feedback and insights from stakeholders about the project's successes, shortcomings, and potential areas for
improvement. This feedback can be used to inform performance feedback for individual team members and help the project team identify areas
where they can improve their processes or approaches.
upvoted 2 times

© & lamborghini 1 year, 1 month ago
(Bard) The answer is C. Performance feedback.

The survey results can be used to provide performance feedback to the team. The survey results can help the project manager identify areas where
the team can improve, and then provide feedback to the team on how to improve in those areas. This feedback can help the team to continue to
improve and deliver successful projects in the future.

The other options are not as relevant. Daily stand-ups are short meetings that are held daily to discuss the progress of the project. Project
momentum is the forward progress of a project. Meeting minutes are a record of the discussions that took place during a meeting.
upvoted 2 times

B & MACC357 1 year, 3 months ago
Project has already been successfully released to the stakeholders so in other words the project has been completed and the PM is now looking for
feedback from the stakeholders because change (upgrades) are always imminent.
upvoted 1 times

E & Kusme 2 years ago
C should be the right answer
upvoted 1 times

B & caoilfhion 2 years, 1 month ago
Seems like a confusion of language, the question doesn't state if the project had ended after release , though. It does suggest finalization via no
"classifiers" or descriptions though, so... that's the only way | could kind of stretch for B. Hmm.
upvoted 2 times

& & IHateScreenNamesMore 2 years, 1 month ago
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Selected Answer: C

Not good. It has to be C, Performance Feedback. Project momentum is an intangible asset that you grow by minimizing risks, hitting or beating
deadlines, and showing off successes. So sure, you could hold a survey after a well received release, and then announce it to the world. If that's the
answer then the question is faulty. Because you don't need to build momentum after a successful release unless you're in agile and its just a sprint
release. But if it's to inform opportunities, then it's about reviewing what contributed to that and what is transferable to future actions.

upvoted 2 times

& & jksdbfb 2 years, 2 months ago
Yeah I'm probably going C on this one
upvoted 1 times

&) & TheDudeManGuy 2 years, 6 months ago
Definitely performance feedback checked the book. I'll be sure to update this post after | take the exam next week.
upvoted 4 times

& & r8derfan33 2 years, 6 months ago
Performance feedback is for post-project.
upvoted 3 times

& & 7acdde5 2 years, 6 months ago
Selected Answer: C
C is correct
upvoted 3 times
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Question #4 Topic 1

Which of the following is an activity that should be used in the closing phase of a project to support the project triple constraint?

A. Evaluating the project
B. Releasing the resources
C. Closing the contracts

D. Reconciling the budget

Suggested Answer: A

Community vote distribution
D (72%) A (28%)

© & SkylarC [TIREZLY 2 years, 6 months ago

D. Reconciling the budget is an activity that should be used in the closing phase of a project to support the project triple constraint.

The project triple constraint refers to the relationship between scope, time, and cost in a project. Reconciling the project budget at the closing phase
of a project ensures that all expenses have been accounted for, and the final budget is reconciled with the actual expenses, which is crucial to
measuring cost performance.

Evaluating the project is an activity that should be conducted throughout the project and not just in the closing phase. The purpose of evaluating the
project is to determine whether the project was a success or failure, or if there are any areas that require improvement.
upvoted 11 times

& & lamborghini [T IECLY 1 year, 1 month ago

| think it's A. The evaluation process should include a review of the project's scope, schedule, and budget. The project manager should also review the
project's deliverables to ensure that they meet the requirements of the project. The evaluation process should also identify any lessons learned that
can be applied to future projects.

By evaluating the project at the end of the project, the project manager can help to ensure that the project triple constraint has been met and that the
project has been a success.

Budget Reconciliation focuses on the project's financial performance.
upvoted 9 times

& & Networks210 [ZELERAEY 11 months, 3 weeks ago
A. Evaluating the project: This activity directly supports the project triple constraint by assessing whether the project met its scope, stayed within
budget, and adhered to the timeline. Evaluating the project involves analyzing performance and results, which helps determine if the project was
successful within the constraints and provides insights for future projects.

D. Reconciling the budget: While important, budget reconciliation is typically done in the monitoring and controlling phase to ensure ongoing
alignment with budget constraints. By the closing phase, budget reconciliation should already be completed, so this isn't as relevant as evaluating the
project's overall performance.

upvoted 3 times

E & dhamm 1 year, 1 month ago

Selected Answer: D

The answer is D. Reconciling the budget.

The project triple constraint refers to the three interrelated factors that must be balanced in order to successfully complete a project: time, scope,
and cost. Reconciling the budget is an activity that ensures that the project's actual costs match the planned costs, which helps to ensure that the
project is on budget.

upvoted 1 times
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& & mx007 2 years ago
Budget is only about cost. So no Triple Constrain
upvoted 2 times

B & caoilfhion 1 year, 1 month ago
It is A, because it's asking for the "triple" constraint (3 things, not one). Reconciling is just one thing, satisfying the cost. The other two options on the
list actually satisfy the other conversations of scope and time (turning out resources no longer needed reducing scope, finishing contracts that
specify the expected schedule of the project reducing time).

So, therefore, evaluation process allows us to hit all three actions by showing us these needed actions, wrapping it up in a nice "triple" package.
(Answer A)
upvoted 4 times

& & 0zProphecies 1 year, 9 months ago
I'm going to trust you. My future is in your hands!
upvoted 3 times

E & TheFai 1 year, 7 months ago
Reconciling the budget is the only one that makes sense.
upvoted 1 times

E & AdmiralGimme 1 year, 7 months ago
Chat GPT said C, but | think that is wrong. If you are doing something on the triple constraint, it should involve all three aspects equally...so Evaluating
the Project would address more of the triple constraint
So,
D. = Budget obviously and C. = is budget/scope. A. reviews the budget/scope/time.
upvoted 2 times

E & JBD 2 years, 1 month ago
The activity that should be used in the closing phase of a project to support the project triple constraint is evaluating the project (option A). In this
phase, the project team assesses the project's performance against the initial objectives, scope, schedule, and budget. This evaluation helps identify
any variances or deviations from the original plan and enables the team to determine the project's overall success. Releasing resources (option B),
closing contracts (option C), and reconciling the budget (option D) are also important activities in the closing phase, but evaluating the project
directly supports the project triple constraint.
upvoted 1 times

B & BlueMan93 2 years, 6 months ago

Selected Answer: D

Triple Constraint = scope, time, cost
upvoted 3 times

& & mx007 2 years ago
Budget=cost, not scope or time
upvoted 1 times

B & 7acdde5 2 years, 6 months ago

Selected Answer: D

D is correct
upvoted 3 times


https://www.examtopics.com/user/mx007/
https://www.examtopics.com/user/mx007/
https://www.examtopics.com/user/mx007/
https://www.examtopics.com/user/Caoilfhion/
https://www.examtopics.com/user/Caoilfhion/
https://www.examtopics.com/user/Caoilfhion/
https://www.examtopics.com/user/OzProphecies/
https://www.examtopics.com/user/OzProphecies/
https://www.examtopics.com/user/OzProphecies/
https://www.examtopics.com/user/TheFai/
https://www.examtopics.com/user/TheFai/
https://www.examtopics.com/user/TheFai/
https://www.examtopics.com/user/AdmiralGimme/
https://www.examtopics.com/user/AdmiralGimme/
https://www.examtopics.com/user/AdmiralGimme/
https://www.examtopics.com/user/JBD/
https://www.examtopics.com/user/JBD/
https://www.examtopics.com/user/JBD/
https://www.examtopics.com/user/BlueMan93/
https://www.examtopics.com/user/BlueMan93/
https://www.examtopics.com/user/BlueMan93/
https://www.examtopics.com/user/mx007/
https://www.examtopics.com/user/mx007/
https://www.examtopics.com/user/mx007/
https://www.examtopics.com/user/7acdde5/
https://www.examtopics.com/user/7acdde5/
https://www.examtopics.com/user/7acdde5/

Question #5 Topic 1

During a quality analysis review, the causes of several issues have been highlighted. Which of the following should the project manager use to
identify the MOST important causes?

A. Ishikawa diagram
B. Scatter diagram
C. Pareto chart

D. Decision tree

Suggested Answer: C

Community vote distribution
C (100%)

E & Lee_Lah 2 years, 6 months ago
C is the correct answer. According to ChatGPT, the Pareto chart is used to identify the most significant or critical problems or causes, so that
resources can be allocated effectively to address them. It helps to prioritize the areas of improvement and focus on the problems or causes that have
the greatest impact.
upvoted 7 times

© & HeatSquad77 [TELEeate) 1 month, 4 weeks ago

The correct answer is: C. Pareto chart

Explanation:
In a quality analysis review, if you're trying to determine the most important causes of issues (i.e., the ones contributing the most to the problem), you
want a tool that helps prioritize causes based on impact.

upvoted 1 times

B & MACC357 1 year, 3 months ago

Simply put the Pareto Diagram is used to
Study Guide PK0-005 3rd Edition
upvoted 1 times

RANK THE IMPORTANCE' of a problem based on it frequency of occurrence over time. CompTIA Project+

B & TheFai 1 year, 7 months ago

Selected Answer: C

Pareto chart sorts occurrences by their amount.
upvoted 1 times

B & jksdbfb 2 years, 2 months ago

Cis da wey
upvoted 1 times

B & lamborghini 2 years, 6 months ago

It's C
upvoted 1 times
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Question #6 Topic 1

Which of the following BEST describes how an organization should coordinate management of multiple related projects?

A. Apply the SDLC process.
B. Establish a program.
C. Consult the CCB.

D. Use different frameworks.

Suggested Answer: B

Community vote distribution
B (100%)

E & TheFai 1 year, 1 month ago
A Program is a collection of multiple related projects.
upvoted 1 times

B & jksdbfb 1 year, 8 months ago
B is correct
upvoted 1 times

B & Lee_Lah 2 years ago
Answer: B - a program is a collection of multiple related projects.
upvoted 3 times

© & Lee_Lah 2 years ago
More details from ChatGPT: In project management, a program is a group of related projects and activities that are managed together to achieve a
common goal or objective. A program is typically larger in scope than a single project and involves more complex interdependencies among the
projects and activities that make up the program.
upvoted 3 times
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Question #7 Topic 1

A project team gathers weekly to review its progress. Which of the following is the project manager MOST likely to have prepared to ensure team
members who are absent remain informed about assignments?

A. Status report
B. Project plan
C. Change log

D. Meeting minutes

Suggested Answer: D

Community vote distribution
D (100%)

B & HeatSquad77 2 months ago

Selected Answer: D

ChatGPT said:
The correct answer is: D. Meeting minutes

Explanation:
When a project team meets weekly to review progress, it's important to keep a record of what was discussed, decisions made, and any assignments
or action items. This record is known as meeting minutes.

Meeting minutes are specifically prepared after meetings to document:
Discussion points

Decisions made

Action items and assigned responsibilities

Deadlines and next steps

This ensures that:

Absent team members are kept informed about what they missed.

There's a clear record for accountability and follow-up.
upvoted 1 times

B & lamborghini 1 year, 1 month ago
(Bard) Meeting minutes are a written record of what was discussed and decided at a meeting. They are typically created by the meeting organizer or
secretary and distributed to all participants after the meeting. Meeting minutes are an important tool for ensuring that everyone involved in a project
is on the same page and that important information is not lost. The project manager would most likely have prepared meeting minutes to ensure that
team members who are absent remain informed about assignments. This is because meeting minutes typically include a summary of the discussion,
any decisions that were made, and any action items that were assigned. By distributing meeting minutes to all participants, the project manager can
help to ensure that everyone is aware of what was discussed and decided at the meeting, and that everyone is on track to meet their deadlines.
upvoted 2 times

E & TheFai 1 year, 7 months ago

Selected Answer: D

Meeting minutes are the notes of the meeting which someone who was not there would be able to read later.
upvoted 1 times

B & meam27122 2 years, 1 month ago
Does a PM typically generate the minutes, or would that be the scribes job?
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upvoted 2 times
B & jksdbfb 2 years, 2 months ago
D is correct
upvoted 1 times

B & Lee_Lah 2 years, 6 months ago
D is the correct answer: (ChatGPT: In project management, meeting minutes are a record of what was discussed, decided, and assigned during a
meeting. Meeting minutes capture the important details of a meeting, including who attended, what topics were covered, what decisions were made,
and what actions were assigned or agreed upon.)
upvoted 2 times
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Question #8 Topic 1

A project manager prefers to have immediate contact with team members because it allows for faster response times and more interactive
discussions. Which of the following communication methods should the project manager use?

A. Synchronous
B. Informal
C. Asynchronous

D. Formal

Suggested Answer: A

Community vote distribution
A (100%)

B & HeatSquad77 2 months ago

The correct answer is: A. Synchronous

Explanation:
The question describes a preference for:

Immediate contact
Faster response times
More interactive discussions

These are all characteristics of synchronous communication
upvoted 1 times

E & TheFai 1 year, 1 month ago
Synchronous is instant communication between 2 people, think IMs & phone calls.
upvoted 1 times

B & Lee_Lah 2 years ago
A is the correct answer: (ChatGPT) In project management, synchronous contact style refers to a communication style where communication
between team members or stakeholders happens in real-time. It involves direct, immediate communication through channels such as face-to-face
meetings, phone calls, video conferences, or instant messaging.

Synchronous contact style is useful when team members need to collaborate closely, exchange information quickly, or make decisions rapidly. It is
particularly effective for solving urgent or complex problems, discussing critical issues, or resolving conflicts.
upvoted 2 times
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Question #9 Topic 1

As part of the planning phase, a PM has defined tasks, durations, resources, and costs. Which of the following is the NEXT step in the process?

A. Update the work breakdown structure.
B. Review the backlog.
C. Seek baseline approval.

D. Establish the resource pool.

Suggested Answer: C

Community vote distribution
C (100%)

5 & lamborghini [[FIALCL ) 2 years ago
Selected Answer: C

The next step in the process is to seek baseline approval.

The work breakdown structure (WBS) is a deliverable-oriented hierarchical decomposition of the total scope of work to be executed by the project
team to accomplish the project goals and create the required deliverables.

The backlog is a list of all the work that needs to be done in order to complete the project. It is typically organized by priority and due date.
The resource pool is a list of all the resources that are available to the project team. This includes people, equipment, and materials.

Once the PM has defined tasks, durations, resources, and costs, they need to seek baseline approval from the project stakeholders. This is a formal
process that ensures that everyone is on the same page and that there is a clear understanding of the project scope, schedule, budget, and risks.

Once the baseline is approved, the project can move into the execution phase.
upvoted 7 times

© & HeatSquad77 [TELERe) 2 months ago

The correct answer is: C. Seek baseline approval

Explanation:
In the planning phase of a project, once the tasks, durations, resources, and costs have been defined, the next logical step is to:

Get approval on the project baselines, which include:

Scope baseline (defined through the Work Breakdown Structure)
Schedule baseline (tasks + durations)

Cost baseline (resources + costs)

This approval allows the project to move forward with execution and monitoring, using these baselines as reference points for tracking performance
upvoted 1 times

E & TheFai 1 year, 1 month ago

Selected Answer: C

You've essentially created the project schedule at this point, now you just need to get it approved.
upvoted 1 times
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Question #10 Topic 1

A project manager realizes that a project will not be completed on time due to resource constraints. Which of the following actions should the
project manager take NEXT?

A. Trigger the contingency plan and communicate with the stakeholders.

B. Work with the functional managers to create a work-around.

C. Submit a change request to the change control board.

D. Transfer the risk by hiring a new vendor who was successful on a previous project.

E. Set up an escalation meeting with the sponsor.

Suggested Answer: A

Community vote distribution
) A (37%) B (21%)

© & Granddude [[TITRRRLY 1 year, 7 months ago
| am going with A because the PM already had a contingency plan in case if there was an issue. To stay on time with deliverables, and keep the
project moving, you would have to initiate the contingency plan and let the stakeholders know what is going on.
upvoted 10 times

5 & lamborghini [[FIALCL Y 2 years ago
Selected Answer: C

Submit a change request.

A. No contingency plan
B. doesn't address problem
D. does not follow the change control process
E. Too early to escalate
upvoted 6 times

© & HeatSquad77 [IELEa1e) 2 months ago

The correct answer is: C. Submit a change request to the change control board.

Explanation:
The key issue in the scenario is that the project will not be completed on time due to resource constraints, which represents a deviation from the
approved project baseline (schedule, scope, or cost).

When a deviation like this occurs, and the project cannot meet its originally approved plan:
The appropriate next step is to:
Submit a change request to the Change Control Board (CCB)

This ensures that any adjustments to schedule, scope, or cost are formally reviewed, approved, and documented
upvoted 1 times

E & bOb4dce 5 months, 1 week ago
Explanation: Submit a change request to the change control board. The project manager should submit a change request to the change control board
(CCB) if they realize that the project will not be completed on time due to resource constraints. A change request is a formal proposal to modify any
aspect of the project, such as scope, schedule, cost, quality, or resources. A change request must be submitted to the CCB, which is a group of
stakeholders who are authorized to review and approve changes.Submitting a change request can help to document the impact of the resource
constraints on the project and seek approval for any corrective actions or preventive actions.
upvoted 2 times


https://www.examtopics.com/user/Granddude/
https://www.examtopics.com/user/Granddude/
https://www.examtopics.com/user/Granddude/
https://www.examtopics.com/user/lamborghini/
https://www.examtopics.com/user/lamborghini/
https://www.examtopics.com/user/lamborghini/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/b0b4dce/
https://www.examtopics.com/user/b0b4dce/
https://www.examtopics.com/user/b0b4dce/

E & 044£354 8 months, 3 weeks ago

Selected Answer: B

Answer B
Since the issue is resource constraints, the best first step is to work with functional managers to explore possible solutions.

This could involve:

- Reallocating resources from other tasks

- Adjusting work assignments to balance the workload

- Prioritizing tasks to focus on critical path activities
upvoted 1 times

& & 044354 8 months, 3 weeks ago
I RESCIND MY PRIOR ANSWER OF (B)....
Given the wording ("will not be completed on time"), we must assume that workarounds have already failed. In that case, this is not the best
choice.

(C) Submit a change request to the Change Control Board (CCB) £4 (Best Answer)

- Since the project will not be completed on time, the best next step is to formally request changes to the project plan.

- This aligns with change management processes in Project+, where significant schedule impacts require formal approval.
upvoted 1 times

B & Leonidasss 9 months, 1 week ago
stakeholders have to know what is going on if they are not able to meet the objectives
upvoted 2 times

E & AdmiralGimme 1 year, 1 month ago
B. Due to immediate need for resolution because of already reaching project constraints. A could be the 2nd most likely (As Comptia weighs their
scores | think) but B is more proactive in finding a resolution. 3rd option is C as this is a formal change which would take time and probably push the
constraints even further. D/E not even considered.
upvoted 1 times

E & TheFai 1 year, 1 month ago
If the schedule needs to be changed, we update the schedule with a change request.This is why | don't like the Project+.
upvoted 3 times

B & jako800 1 year, 5 months ago
(Bard)
The project manager should B. Work with the functional managers to create a work-around.

This is the most appropriate next step because it addresses the root cause of the problem, which is the resource constraints. By working with the
functional managers, the project manager can identify ways to reallocate resources, prioritize tasks, or find other creative solutions to get the project
back on track.

The other options are not as appropriate because they do not address the root cause of the problem. Triggering the contingency plan is premature at
this point, as there may still be ways to salvage the project without resorting to contingency measures. Submitting a change request to the change
control board is also not appropriate at this time, as the project is not yet officially behind schedule. Transferring the risk to a new vendor is a drastic
measure that should only be considered as a last resort. And setting up an escalation meeting with the sponsor is not necessary at this time, as the
project manager is still working to resolve the issue.

Therefore, the most appropriate next step is for the project manager to work with the functional managers to create a work-around.
upvoted 1 times

B & €C3303 1 year, 7 months ago

Selected Answer: B

B. Work with the functional managers to create a work-around.

Creating a work-around with the available resources can help mitigate the impact of the resource constraints and keep the project on track. It's a
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practical step to address the issue. However, it's also important to keep stakeholders informed (option A) and, if necessary, consider a change
request (option C) depending on the nature of the project and the severity of the resource constraints. Transferring the risk to a new vendor (option D)
might be an option but should be carefully evaluated, and an escalation meeting with the sponsor (option E) should be a last resort if other options
don't yield results.

upvoted 3 times

B & Dar87 1 year, 9 months ago

| concur going with a contingency plan or escalating to sponsors seems a little too early.

upvoted 4 times

& & NextTopic 1 year, 7 months ago
Early? What indicated the stage or time of the project?
upvoted 1 times

& & phony2 1 year, 3 months ago
Explanation:
Submit a change request to the change control board. The project manager should submit a change request to the change control board (CCB) if
they realize that the project will not be completed on time due to resource constraints. A change request is a formal proposal to modify any aspect
of the project, such as scope, schedule, cost, quality, or resources. A change request must be submitted to the CCB, which is a group of
stakeholders who are authorized to review and approve changes. Submitting a change request can help to document the impact of the resource
constraints on the project and seek approval for any corrective actions or preventive actions

upvoted 2 times
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Question #11 Topic 1

By developing a project schedule, a PM has already validated the constraints, outlined the duration of the tasks and the phases, and confirmed the
proper sequence and flow of the project. Which of the following activities still needs to be performed to complete the schedule?

A. Allocate resources.
B. Determine the project budget.
C. Develop a communication plan.

D. Establish baselines.

Suggested Answer: D

Community vote distribution
A (80%) D (20%)

B & HeatSquad77 2 months ago

Selected Answer: A

The correct answer is: A. Allocate resources

Explanation:
The project manager has already done these key steps:

Validated constraints

Outlined task durations and phases

Confirmed proper sequencing and flow

What typically comes next to complete the project schedule is:

Allocate resources to the scheduled tasks.
upvoted 2 times

E & ExamNinja1 9 months ago
Developing a schedule in Project+:
« Identify Tasks
+ Estimate Durations
+ Sequence Tasks
* Resource Requirements
+ Allocate Resources
« Create Schedule
+ Validate
+ Set Baselines
* Document/Communicate
+ Monitor/Update

upvoted 1 times

B & AdmiralGimme 1 year, 1 month ago
Chat GPT says D. | think its reasoning is solid.
During the scheduling phase, the project manager may review the planned schedule, adjust task durations, sequences, dependencies, and resource
assignments as necessary to ensure feasibility and alignment with project objectives. Establishing baselines during the scheduling phase involves
setting the schedule baseline, which includes freezing the schedule to reflect the agreed-upon plan against which actual progress will be measured.

Therefore, even though establishing baselines is typically associated with the planning phase, it's also an essential activity during the scheduling
phase to complete and formalize the project schedule before moving into execution and monitoring phases.
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upvoted 1 times
B & TheFai 1 year, 1 month ago
You've already established baselines by outlining the duration. Now we just need to assign someone to the work.
upvoted 1 times

B & b0ad9e1 1 year, 4 months ago
The answer is A, allocate resources.
See Comptia Project+ section 1.6 Execute and Develop Project Schedules.
Allocation of resources comes before setting baselines.
upvoted 4 times

B & caoilfhion 1 year, 6 months ago
Answer: D (please disregard my other comment, selected wrong answer and it will not allow me to delete) Resources cannot be allocated until
baselines are established. In other words, how would the PM know how much each section needs from a limited resource pool if it is unknown (even
in estimate) how much is considered adequate?
upvoted 2 times

& & Narobi 1 year, 6 months ago
This is done in the planning phase not the scheduling phase. Meaning it's already been done by this point.
upvoted 1 times

B & caoilfhion 1 year, 6 months ago
| passed this exam with a near perfect score using the answers from here. Unfortunetly, the answer to this question is still D based on the logic
given above to explain the answer.
upvoted 5 times

B & caoilfhion 1 year, 6 months ago
Resources cannot be allocated until baselines are established. In other words, how would the PM know how much each section needs from a limited
resource pool if it is unknown (even in estimate) how much is considered adequate?
upvoted 1 times

E & jksdbfb 1 year, 8 months ago
Although the project manager has validated constraints, outlined durations, and confirmed sequencing, the schedule is not complete until resources
have been allocated. This involves assigning the necessary personnel, equipment, and materials to each task, ensuring that they are available when
needed and that their use is optimized.
upvoted 1 times

& & BlueMan93 2 years ago
Agree, answer is A - you have to assign resources during the development of the project schedule.
upvoted 3 times

B & SkylarC 2 years ago

Selected Answer: A

A. Allocate resources still needs to be performed to complete the project schedule.

Developing a project schedule involves identifying the tasks, estimating their duration and sequencing them in the proper order. Once the tasks have
been sequenced, the project manager needs to allocate resources to each task to ensure that the tasks are adequately staffed to complete them as
outlined in the schedule. Resource allocation also ensures that the project is staffed with the right skills and that the resources are working on the
right tasks at the correct levels of effort.

upvoted 3 times
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Question #12 Topic 1

A PM has identified all the resources involved in a project. The next step is to identify which resources are responsible for which tasks. Which of
the following should be used to document this information?

A. RFI

B. RACI
C. WBS
D. SOW

Suggested Answer: B

Community vote distribution
B (100%)

B & HeatSquad77 2 months ago

The correct answer is: B. RACI

Explanation:
Once the project manager has identified all the resources (people, teams, groups), the next step is to clarify who is responsible, accountable,
consulted, and informed for each task or deliverable.

The RACI matrix is the best tool for this because it:
Clearly defines roles and responsibilities

Maps each task or deliverable to resource roles using:
R = Responsible (who does the work)

A = Accountable (who owns the task/outcome)

C = Consulted (who provides input)

I = Informed (who needs to be kept updated)
upvoted 1 times

E & TheFai 1 year, 1 month ago
Responsible, Accountable, Consulted, Informed. The big one is R.
upvoted 1 times

E & DanYendler2014 1 year, 6 months ago
B. RACI - This stands for Responsible, Accountable, Consulted, and Informed. It's a matrix used to clarify the roles and responsibilities in a particular
process or set of tasks. In the context of project management, a RACI matrix shows the relationships between tasks and the individuals or teams
assigned to them, indicating who is responsible for performing the task, who is accountable for the task's completion, who needs to be consulted,
and who should be informed about the task's progress and results.

Given the options and the need to identify which resources are responsible for which tasks, the RACI matrix (option B) is the most suitable choice.
upvoted 2 times

E & jksdbfb 1 year, 8 months ago

RACI is commonly used to define and communicate roles and responsibilities within a project. It helps clarify who is responsible for completing each
task, who is accountable for its success, who needs to be consulted, and who should be kept informed.
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upvoted 1 times
= & lamborghini 2 years ago
RACI Matrix
upvoted 3 times
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Question #13 Topic 1

During a staff meeting, a project manager voices a concern about the client billing rate for a particular engineer. Which of the following
documents would the project manager need in order to find this information?

A.SLA
B. TOR
C. sow

D. NDA

Suggested Answer: C

Community vote distribution
C (100%)

B & HeatSquad77 2 months ago

Selected Answer: C

The correct answer is: C. SOW (Statement of Work)

Explanation:
When a project manager wants to check details about client billing rates for specific resources (like an engineer), the best place to look is the
Statement of Work (SOW).

The SOW typically includes:

Scope of work

Deliverables

Responsibilities

Pricing or billing rates for resources or services

So, it will outline the agreed-upon billing rates for the engineer involved.
upvoted 1 times

E & TheFai 1 year, 1 month ago
SOW includes payment.
SLA is just the terms & conditions of the level of work that should be provided (think availability, time constraints, etc).
TOR I really have no clue. Apparently its used with Agile agreements in lieu of a SOW according to my Sybex book.
NDA is Non-disclosure agreement which is self explanatory.
upvoted 1 times

B & utied 1 year, 2 months ago
Google Gemini: C. SOW
SLA (Service Level Agreement): Focuses on service level expectations and commitments, not specific costs or billing rates.
TOR (Terms of Reference): Usually outlines project scope and deliverables, not specific details like billing rates.
NDA (Non-Disclosure Agreement): Doesn't contain financial information like billing rates.
SOW (Statement of Work): Typically details tasks, deliverables, resources, and compensation/billing rates associated with each resource. This makes
it the most relevant document for finding the engineer's specific billing rate.
upvoted 1 times

B & DanYendler2014 1 year, 6 months ago

Selected Answer: C

C. SOW (Statement of Work) - This is a detailed document that defines project-specific activities, deliverables, timelines, and related terms and
conditions, including payment terms. The SOW often contains detailed information about resource costs, including billing rates for personnel. If
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there's a specific billing rate for an engineer, it would likely be found in the SOW.

Given the options and the need to find information about the client billing rate for a particular engineer, the Statement of Work (option C) is the most
appropriate choice.
upvoted 1 times
B & camro675 1 year, 8 months ago
Wouldn't the SLA generally include billing rates/financial terms?
upvoted 1 times

& & yippitykip 1 year, 7 months ago
if you google SOW this comes up: is a document that provides a description of a given project's requirements. It defines the scope of work being
provided, project deliverables, timelines, work location, and payment terms and conditions.

That last sentence says it all
upvoted 2 times

E & lamborghini 2 years ago

Selected Answer: C

Statement of work
upvoted 2 times
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Question #14 Topic 1

Which of the following should occur when implementing an IT infrastructure change that takes risks into consideration?

A. Approving the change request
B. Developing a rollback plan
C. Gathering necessary resources

D. Defining requirements

Suggested Answer: B

Community vote distribution
B (100%)

B & HeatSquad77 2 months ago

The correct answer is: B. Developing a rollback plan

Explanation:

When implementing an IT infrastructure change, especially one that involves risks, it is crucial to have a rollback plan in place. This plan:
Provides a clear process to revert the system to its previous stable state if the change causes issues or fails.
Minimizes downtime and impact on operations.

Helps manage and mitigate risks associated with the change.
upvoted 1 times

B & TheFai 1 year, 1 month ago

Arisk of an infrastructure change is things breaking, so you should be able to revert those changes if anything goes wrong.
upvoted 2 times
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Question #15 Topic 1

During the stabilization phase for recently deployed software, an end user reports a bug that is compromising data integrity. Which of the
following tools will the project manager MOST likely use?

A. Issue log
B. Defect log
C. Change log
D. Task board

Suggested Answer: B

Community vote distribution
B (86%) A

& & BlueMan93 2 years ago

A defect log is used in software development when defects (or bugs) are found during testing and after release. (pg 327 - "The Official CompTIA
Project+ Guide (PK0-005)"
upvoted 7 times

© & HeatSquad77 [IELEa1e) 2 months ago
The correct answer is: B. Defect log
Explanation:
During the stabilization phase, when an end user reports a bug compromising data integrity, the project manager needs to track and manage this
defect effectively.
A defect log is specifically designed to:
Record details about software bugs and defects
Track their status (open, in progress, resolved)
Assign responsibility for fixes

Monitor severity and priority

This helps ensure that the defect is addressed systematically.
upvoted 1 times

B & 044f354 8 months, 3 weeks ago
ANSWER A:
When you see “MOST likely use” in the context of PMBOK®:
"Issue log" is the recognized, broad repository for ANYTHING requiring resolution.
"Defect log" is not a PMBOK® artifact, even though it's common in software development.

"Change log" tracks the status of change requests once they've been formally submitted and accepted or rejected.

"Task board" (or Kanban board) can be used in Agile or hybrid environments, but it's more of a visual management tool for tasks and workflow—less
about formally registering a problem that requires escalation or resolution in a PMBOK® sense.
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Hence, from the PMI/PMBOK® perspective, “Issue log” is the correct place to record any new bug or data-integrity problem that arises.
upvoted 1 times
& & throughthefray 12 months ago
A would be for issues that arise in a project over all B is specifically for software projects, which the question states that it is.
upvoted 1 times

& & hardware69 1 year, 1 month ago
TheFai that is because there is no such log. We have trolls in this forum and it is very concerning, because we are actually trying to obtain information
to pass and move on.
Table 1.1 Project Management Documents. Change and Issue log...
upvoted 3 times

& & AdmiralGimme 1 year, 1 month ago

Selected Answer: B

Bug = Defect
upvoted 2 times

& & TheFai 1 year, 1 month ago

Selected Answer: A

| cannot find the verbiage Defect Log anywhere in my Sybex book. Issue Log is mentioned repeatedly however, and is used for this exact case.
upvoted 3 times
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Question #16 Topic 1

A project manager is in the closing phase of an IT asset refresh project that involves the disposal of several computers. The project sponsor
notified the project manager that the company recently received a penalty as a result of disposing of some computers improperly. Which of the
following should have been considered during initial planning to prevent this situation?

A.ESG
B. PHI
C.PI

D. ROIL

Suggested Answer: A

Community vote distribution
A (92%) 8%

© & RayzorTalon ([[ITRECLY T year, 12 months ago
| disagree with lamborghini. Improperly disposing of computers can also be an environmental impact. ESG covers a broader spectrum than PIl does.
No mentions of compromised information are in this question, so I think A is correct.
upvoted 11 times

© & HeatSquad77 [IELEa1e) 2 months ago

The correct answer is: A. ESG
Explanation:

The scenario involves improper disposal of IT assets, which has led to a penalty. This situation is best addressed by considering Environmental,
Social, and Governance (ESG) factors during project planning.
upvoted 1 times

E & TheFai 1 year, 1 month ago
ESG. Generally improper disposal is in regard to Environmental concerns - say, they're throwing away the laptop batteries in the trash or something.
upvoted 2 times

E & lamborghini 2 years ago
Handling PIl is what should be taken into consideration. While ESG is an important consideration for investors, it is not relevant to the situation
described in the prompt. The company was penalized for improperly disposing of computers, not for their environmental impact or social
responsibility.
upvoted 1 times
& & AdmiralGimme 1 year, 1 month ago

A penalty would come from ESG, while PIl would be a fine | think. Or a lawsuit.
upvoted 1 times
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Question #17 Topic 1

A project manager has been very diligent in maintaining the version control for the documentation of requirements. Which of the following tools is
the project manager using?

A. Multiauthoring software
B. Word processor
C. Real-time polling

D. Conferencing platforms

Suggested Answer: A

Community vote distribution
A (76%) B (24%)

& & lamborghini 2 years ago

Multiauthoring software is a type of software that allows multiple users to work on the same document at the same time. This type of software is
often used in project management to maintain version control for documentation of requirements. When using multiauthoring software, each user
can create their own version of the document, and the software will track changes and merges them together when the document is saved. This
ensures that everyone is working on the same version of the document, and that changes are not lost.

upvoted 6 times

© & BlueMan93 2 years ago

Version control tools are traceability tools for source code. They automatically track what changed, when, and by whom. Multi-authoring tools allow
hundreds or thousands of people to contribute their knowledge and track those changes, allowing you to revert to an older version if necessary. - pg.
326 "The Official CompTIA Project+ Guide (PK0-005)"

upvoted 6 times

© & HeatSquad77 [IELEe) 2 months ago

The correct answer is: A. Multiauthoring software
Explanation:

The question focuses on version control for documentation of requirements — a process that involves tracking changes, maintaining history, and
often enabling collaboration among multiple contributors.
upvoted 1 times

E & Networks210 10 months, 3 weeks ago
The question states that a project manager is being very careful keeping version control of documentation, very different from saying he is the sole
person documenting requirements. Key word is version control, therefore going with A.
upvoted 1 times

E & TheFai 1 year, 1 month ago

Selected Answer: A

Multiauthoring software generally has some sort of version control implemented in it.
upvoted 1 times

B & caoilfhion 1 year, 6 months ago

Selected Answer: A

Multiauthored software, in the IT world, is used for this. I've never seen a word processing program used for documentation version control, ever.
While a word processing program might *have* version control, it is not the norm. Think platforms like GitHub or JIRA to some extent. And rarely, Box.
upvoted 1 times

© & Granddude 1 year, 7 months ago

Selected Answer: B
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After careful consideration, | am going with B. The question is for ONE PM so a Word Processor would be the way to go. Multiauthoring software
would be something like Google Docs. Which is great if more than one person needs access to the document. But someone very diligent would want
that control.

upvoted 1 times

B & max319 2 years ago

The correct answer is B. Word processor. A word processor is a software tool that can be used to create and maintain documentation for a project.
By using a word processor, a project manager can easily maintain version control for the documentation of requirements. The project manager can
save different versions of the document as changes are made, and can also use the "track changes" feature to see what changes were made in each
version. The Sybex book for PK0-005 discusses project documentation in Chapter 2.

upvoted 3 times

B & 7acdde5 2 years ago
A is the correct answer.
upvoted 3 times

B & SkylarC 2 years ago

B. Word processor is the tool that the project manager is using to maintain the version control for the documentation of requirements.

A word processor is a software application that is used to create, edit, format, and print documents. It provides features such as spell check,
grammar check, and the ability to insert tables, images, charts, and other graphics. Additionally, it has version control features that enable the project
manager to track and manage changes made to the document, including the ability to view and compare previous versions of the document.

upvoted 1 times
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Question #18 Topic 1

The project team determines that software installation can only begin after the desktops have been installed and can be powered on. Which of the
following dependencies does this represent?

A. External
B. Internal
C. Mandatory

D. Discretionary

Suggested Answer: B

Community vote distribution
C(71%) B (29%)

B & HeatSquad77 2 months ago

Selected Answer: C

The correct answer is: C. Mandatory
Explanation:

In project management, dependencies define the relationships between tasks. The scenario describes a logical, unavoidable requirement: software
cannot be installed until desktops are installed and powered on.
upvoted 1 times

E & Skydragon208 11 months ago
internal doesn't have to be mandatory, but in this case, it has to be mandatory.
upvoted 1 times

E & Skydragon208 11 months, 2 weeks ago
internal doesn't have to be mandatory, but in this case, it has to be mandatory.
upvoted 1 times

B & Networks210 11 months, 3 weeks ago
C. Mandatory.
In The Official CompTIA Project+ Guide (PK0-005), mandatory dependencies (also known as hard logic) are those that are legally or contractually
required or inherent to the nature of the work. In this case, the software installation can only begin after the desktops have been installed and
powered on, which is a logical or physical constraint—this sequence is a necessary condition for the project to proceed.
upvoted 2 times

B & eXhilarat3d 1 year, 4 months ago
Per Al source...
B. Internal. Internal dependencies are those that are within the control of the project team, such as the sequence of tasks. In this case, the
installation of desktops before software installation is an internal sequence that the project team manages.
upvoted 2 times

B & hardware69 1 year, 6 months ago
It is internal:
Hard logic dependencies are also known as mandatory dependencies.
These dependencies are usually legally or contractually required. They can also be directed by company procedures or physical limitations.
Internal dependencies are dependencies between tasks or activities within the project. They involve a precedence relationship between project
activities.
upvoted 1 times

E & TheFai 1 year, 7 months ago

Selected Answer: C


https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/Skydragon208/
https://www.examtopics.com/user/Skydragon208/
https://www.examtopics.com/user/Skydragon208/
https://www.examtopics.com/user/Skydragon208/
https://www.examtopics.com/user/Skydragon208/
https://www.examtopics.com/user/Skydragon208/
https://www.examtopics.com/user/Networks210/
https://www.examtopics.com/user/Networks210/
https://www.examtopics.com/user/Networks210/
https://www.examtopics.com/user/eXhilarat3d/
https://www.examtopics.com/user/eXhilarat3d/
https://www.examtopics.com/user/eXhilarat3d/
https://www.examtopics.com/user/hardware69/
https://www.examtopics.com/user/hardware69/
https://www.examtopics.com/user/hardware69/
https://www.examtopics.com/user/TheFai/
https://www.examtopics.com/user/TheFai/
https://www.examtopics.com/user/TheFai/

Mandatory. It can't be circumvented. The software can only be installed when the system is powered on.
upvoted 1 times
& Narobi 1 year, 12 months ago
I would agree with B based on the definitions and wording of the question.
With internal dependencies, that points to how one task depends on another being completed within the project scope.
Mandatory is an absolute no other way hard requirement in the order of tasks.
It is true that the software has to come after the system installations and powered on, but it does not absolutely have to be the next step. They could
do install > powered on > install peripherals > install software for example. This example would fit internal and not mandatory, and the question does
not state that is HAS to be done after the installation, only that it can only begin after that step.
upvoted 3 times

& & Narobi 1 year, 12 months ago
To clarify a point, a task can be internal(external) AND mandatory(discretionary), but based on wording | would say it is only internal.
upvoted 2 times

& Caoilfhion 2 years ago
It is B, as we need to break the question and given answer sets down. If internal was not offered in the list, then Mandatory would be the answer. But,
since both classification types of Internal and External were offered, the question is looking for a more specific answer. As Mandatory can be applied
to either Internal or External, it's not the best/specific answer, hence the "trip up" here. Mandatory is not wrong, but its not the most detailed way to
describe this scenario. We aim for the most detailed classification, so we can find a solution more quickly, regardless if the problem is holding the
project up or not. Mandatory would only convey the severity on how soon we need to address it.

upvoted 1 times

& lamborghini 2 years, 6 months ago
Internal dependencies are dependencies that occur within the project team or organization. For example, a task can only begin after a team member
has completed a training course.
Mandatory dependencies are dependencies that are required for the project to be completed. For example, a task can only begin after a new piece of
equipment has been delivered.
These are very similar in this scenario. A dependency can be both internal and mandatory

upvoted 3 times

& 7acdde5 2 years, 6 months ago

Selected Answer: C

Agree with C
upvoted 2 times

& BlueMan93 2 years, 6 months ago

Selected Answer: C

Mandatory dependency - is unavoidable. Can often arise because of natural order (example: a user cannot create a password until they first access
the site) - pg. 250 - "The Official CompTIA Project+ Guide (PK0-005)"
upvoted 4 times
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Question #19 Topic 1

A hurricane delays the shipment of critical equipment for a project. Which of the following is BEST to use to document the effects of this delay?

A. Issue log
B. Gantt chart
C. Milestone chart

D. Change control log

Suggested Answer: A

Community vote distribution
A (80%) D (20%)

B & HeatSquad77 2 months ago

Selected Answer: A

The correct answer is: A. Issue log
Explanation:

A hurricane delaying critical equipment is an unexpected event that affects project progress. This type of event is best recorded in an issue log, which
is specifically designed to track and manage problems that arise during project execution
upvoted 1 times

B & JoeGz17 2 months, 2 weeks ago
Issue Log as it is used not only for software bugs, it is also used to track general bugs (staffing, schedule, and vendor delays)
upvoted 2 times

B & Palisades 8 months, 2 weeks ago
A change control log is used to track any changes made to a project, including unexpected events like a hurricane that significantly impacts the
project schedule or deliverables. It documents the reason for the change, the impact of the change, the proposed solution, and the approval process.
upvoted 1 times

E & TheFai 1 year, 1 month ago
Issue log. It is the realization of a risk (inclement weather) which created an issue (schedule delay). Change control log would only be necessary if
you begin to implement a change to the schedule.
upvoted 3 times

© & dumantro 1 year, 4 months ago
The project manager should use a change control log to document the effects of the hurricane delay on the project. A change control log is a tool that
records and tracks any changes that occur during the project lifecycle. It usually includes information such as change ID, description, impact, status,
approval, and resolution. A change control log can help to monitor and manage the changes that affect the project scope, schedule, cost, quality, or
resources and ensure that they are aligned with the project objectives and stakeholder expectations.
upvoted 1 times

B & BlueMan93 2 years ago

Selected Answer: A

An issue is something that happened that you do not have control over. An issue log tracks and manages issues. - pg. 327 "The Official CompTIA
Project+ Guide (PK0-005)"
upvoted 3 times
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Question #20 Topic 1

Due to budgetary and time constraints, a PM scheduled a meeting with all stakeholders during the planning phase to review the requirements and
come to an agreement on the minimum viable product that would be acceptable. Which of the following would be used to document this input?

A. Project change management plan
B. Project management plan
C. Project transition plan

D. Project communication plan

Suggested Answer: B

Community vote distribution
B (100%)

E & HeatSquad77 2 months ago

Selected Answer: B

The correct answer is: B. Project management plan
Explanation:

In this scenario, the project manager meets with stakeholders during the planning phase to determine and agree on the minimum viable product
(MVP) — a core project requirement that defines the scope and deliverables of the project.

This kind of foundational input about what will be delivered, what's acceptable, and what constraints apply is formally captured in the Project
Management Plan.
upvoted 1 times

B & TheFai 1 year, 1 month ago
It is the planning phase. You would be updating the Project Management Plan. There is no transition plan since you are not hopping onto this project
midway. Communication plan is not applicable because you are not talking about communication. Change management is not applicable because
you are not talking about the processes to make changes.
upvoted 2 times

B & TheGinjaNinja 1 year, 11 months ago
The project manager should use the project management plan to document the input from the stakeholders on the minimum viable product that
would be acceptable for the project. The project management plan is a document that describes how the project will be executed, monitored,
controlled, and closed. It usually includes information such as scope statement, work breakdown structure (WBS), schedule baseline, cost baseline,
quality plan, risk plan, communication plan, stakeholder plan, and change management plan. The project management plan can help to define and
communicate the project requirements, deliverables, assumptions, constraints, and expectations to all stakeholders involved in the project.
upvoted 2 times

E & BlueMan93 2 years ago
Project management plan - developed in the planning phase and updated throughout project. Details how a project will be executed to achieve
objectives.
upvoted 3 times
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Question #21 Topic 1

A project team was instructed to refurbish old desktops. The following provides the details of the issues observed:
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Which of the following issues should be addressed FIRST?

A. Replace missing peripherals because this process can be easy and less costly.
B. An old operating system issue has the most amount of occurrences.
C. Damage to the monitor has the highest percentage.

D. Address each issue as discovered to avoid rework.

Suggested Answer: A

Community vote distribution
B (63%) A (37%)

© & BlueMan93 2 years ago

This is a Pareto Chart - If you address the tallest column (always on the left of the chart) you will make the most improvement with the least amount
of effort. pg. 166 - "The Official CompTIA Project+ Guide"
upvoted 18 times

© & Pixl_ [TITREZLY 1 year, 6 months ago

Remember the 80/20 rule: 80% of the problems come from 20% of the causes. We want to eliminate that 20% that causes 80% of our problems. If we
look where the cumulative % bar passes 80% and draw a line straight down, that is the cause that will give us the greatest benefit by fixing. It is the
20%. We should focus on that first and then we can look at more common issues.

upvoted 5 times

© & throughthefray [Tt 12 months ago
Aside from the fact that B has the highest impact. It also mentioned that you were tasked with refurbishing the desktops. If your boss tells you to
refurbish a DESKTOP and he comes back and all youve done is replace the peripherals (Webcams, Keyboards, Headphones, Printers) say goodbye to
your job.
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upvoted 5 times
& & TheFai 1 year, 1 month ago
0ld Operating Systems make up the bulk of the issues. Missing peripherals would be the next issue to fix to cover for 80% of all problems.
upvoted 1 times

=) & 0zProphecies 1 year, 3 months ago
80/20 rule applies here
upvoted 1 times

& & Caoilfhion 1 year, 6 months ago

Selected Answer: A

Don't get tripped up by the histogram, it's a ratio of the CUMULATIVE percentages vs overall defects. The eighty-twenty rule. What least amount of
work or resource drain can we do or use, to produce the greatest impact. It's a ratio.
upvoted 3 times

& & sheilawu 1 year, 9 months ago
The answer is B because IT IS PALEO CHART!
https://qi.elft.nhs.uk/resource/pareto-charts/
upvoted 2 times

& & HumHalla 1 year, 10 months ago

Selected Answer: B

Via Google:

A Pareto chart is a bar graph. The lengths of the bars represent frequency or cost (time or money), and are arranged with longest bars on the left and
the shortest to the right. In this way the chart visually depicts which situations are more significant.
upvoted 2 times

© & me12 1 year, 11 months ago

Selected Answer: A

| agree with BlueMan93
upvoted 1 times

& & shakevia463 1 year, 11 months ago
BlueMan93 picked B which is right
upvoted 1 times
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Question #22 Topic 1

A project manager was not part of a contract negotiation. The project manager is concerned that stakeholders will expect the project to achieve
deliverables requested in the RFP. Which of the following documents should the project manager produce FIRST to start communication about the
boundaries of the project?

A. Milestone chart
B. Work breakdown structure
C. Project charter

D. Detailed scope statement

Suggested Answer: C

Community vote distribution
)

& & lamborghini [TIIIECLY 1 year ago

The project charter should be produced first. The project charter is a high-level document that describes the project, its goals, and its stakeholders. It
is used to get the project started and to obtain approval from senior management. The detailed scope statement is a more detailed document that
describes the project's deliverables, scope, and schedule. It is used to communicate the project to stakeholders and to ensure that everyone is on the
same page.
upvoted 5 times
© & HeatSquad77 [IELEa1e) 2 months ago

The correct answer is: C. Project charter

Explanation:

The project manager is concerned about stakeholder expectations and wants to clearly communicate the boundaries of the project — in other words,
what the project will and will not do.

The first document to address this at a high level is the Project Charter, because:
It formally authorizes the project.

It outlines the objectives, high-level scope, boundaries, and key deliverables.

It helps align stakeholders early on and sets clear expectations.

It's typically the first formal document created once the project begins — especially important since the PM was not part of the initial negotiations.
upvoted 1 times

B & BlueMan93 1 year ago

Project Charter is developed in the Initiation Phase of a project, it is a brief formal document that outlines the project parameters.
upvoted 4 times
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Question #23 Topic 1

In a functional organization, a project has been completed successfully. Which of the following actions would the project manager MOST likely
perform?

A. Assemble a new project with existing resources.
B. Obtain the final report from release management.
C. Notify the functional manager that resources are released.

D. Allocate resources in a different project.

Suggested Answer: B

Community vote distribution
C (65%) B (35%)

& & lamborghini 2 years ago

(Bard) The correct answer is C. Notify the functional manager that resources are released.

In a functional organization, employees are assigned to projects on a temporary basis. When a project is completed, the employees are released back
to their functional manager. The project manager is responsible for notifying the functional manager that the resources are available.
upvoted 7 times

© & caoilfhion ([ITIEEEY 1 year, 6 months ago

These Al answers in these discussion comments aren't taking a wholelistic approach and are leading one in the wrong direction. It is B because even
though the project is completed, the PM needs a report before they request resource release, to make sure everything is in fact complete/resources
no longer needed. Because once the resources are gone, they're gone. Then, the functional manager can be notified.

upvoted 6 times

& & wharftargo 1 year, 6 months ago
my future is in your hands.. im trusting you on most these discussions lol
upvoted 2 times

& & Caoilfhion 1 year, 6 months ago
Good luck! The answers given here were on the exam and | passed with a near perfect score. You'll do great. :)
upvoted 8 times
S & Twphill [ZEIEEE) 1 month, 3 weeks ago

You must notify the functional manager that you are releasing the project's resources.
upvoted 1 times

E & HeatSquad77 2 months ago

Selected Answer: C

The correct answer is: C. Notify the functional manager that resources are released
Explanation:

In a functional organization, authority primarily resides with functional managers, not the project manager. The project manager typically has limited
authority and often relies on functional managers for resource assignments.

Once the project is completed, the project manager's most appropriate action is to:

Inform the functional manager that the team members (resources) are no longer needed for the project, and
upvoted 1 times

B & 044£354 8 months, 3 weeks ago

Selected Answer: C
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ANSWER C: Releasing project resources happens before final project report is released
PEOPLE!!! Stop relying on Al tools and people who don't use citations for these answers.

From CompTIA Project+ Study Guide, 3rd Edition By Kim Heldman (ISBN 9781119892458)
Chapter 10 - Managing Quality and Closing Out the Project

Steps in Closing Out a Project
Project closeout involves accepting the final product or service of the project and then turning it over to the organization. Closing out a project
involves several steps:

Verification and validation of deliverables
Obtaining formal sign-off
Developing a transition plan and operational handoff
Removing access
**Releasing project resources**
Closing out contracts
Archiving documentation
Conducting lessons learned and project evaluation
Project closure meeting
Project closeout report
Rewards and celebration
Postimplementation support and warranty period
upvoted 1 times
& TheFai 1 year, 1 month ago
You would need to finalize everything and get the report to release your resources, before you could notify the functional manager that they are
released. Think very bureaucratically.
upvoted 2 times

& TheGinjaNinja 1 year, 12 months ago
The project manager should notify the functional manager that resources are released after completing a project successfully in a functional
organization. A functional organization is a type of organizational structure where employees are grouped by their functions or specialties, such as
finance, marketing, or engineering. In a functional organization, the functional manager has more authority and control over the resources than the
project manager. Therefore, the project manager should inform the functional manager when the resources are no longer needed for the project and
can be reassigned to other tasks or projects.

upvoted 5 times
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Question #24 Topic 1

A third party needs to perform a short-term task for which the duration cannot be accurately estimated and the cost cannot be calculated in
advance. Which of the following should the project manager put in place before work begins?

A. Time and materials contract
B. Master service agreement
C. Fixed-price contract

D. Statement of work

E. Cost-plus agreement

Suggested Answer: A

Community vote distribution
A (100%)

& & lamborghini 2 years ago

The answer is A. Time and materials contract.

A time and materials contract is a type of contract where the contractor is paid for the time they spend working on the project and the materials they
use. This type of contract is often used for short-term projects where the duration and cost cannot be accurately estimated in advance.

The other options are not as suitable.
upvoted 5 times

© & HeatSquad77 [IELEae) 2 months ago
The correct answer is: A. Time and materials contract
Explanation:
The scenario describes work where:
The duration is uncertain.
The cost cannot be calculated in advance.
A third party is performing the work.
It's a short-term task.
In such cases, a Time and Materials (T&M) contract is most appropriate because:

It allows the buyer to pay for actual time spent (e.g., hourly/daily rate) and materials used.

It offers flexibility when scope or duration is not well-defined.
upvoted 1 times

B & TheFai 1 year, 1 month ago
Time & Materials makes the most sense. Since both time & materials are both unknowns, doing a fixed price contract or a cost-plus agreement
doesn't make much sense. SOW and MSA aren't contract types, they outline the work.
upvoted 2 times


https://www.examtopics.com/user/lamborghini/
https://www.examtopics.com/user/lamborghini/
https://www.examtopics.com/user/lamborghini/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/TheFai/
https://www.examtopics.com/user/TheFai/
https://www.examtopics.com/user/TheFai/

Question #25 Topic 1

Which of the following would be MOST beneficial to do before a call to ensure all meeting items are addressed and the correct participants
attend?

A. Assign action items to attendees.
B. Distribute an agenda.
C. Email the minutes from the previous meeting.

D. Schedule a convenient time.

Suggested Answer: B

Community vote distribution
B (89%) 1%

© & TheGinjaNinja ([[TITEEZLY 1 year, 12 months ago
the project manager should distribute an agenda before a call to ensure all meeting items are addressed and the correct participants attend. An
agenda is a document that outlines the purpose, topics, and objectives of a meeting. It also includes information such as date, time, duration,
location, attendees, and roles. Distributing an agenda can help to prepare the participants for the meeting, set clear expectations, and facilitate a
productive and focused discussion.
upvoted 6 times

© & HeatSquad77 [IELEae) 2 months ago

The correct answer is: B. Distribute an agenda

Explanation:

To ensure that all meeting items are addressed and the right participants attend, the most beneficial action before a call is to distribute an agenda.
Here's why:

An agenda outlines topics to be discussed, sets expectations, and helps participants prepare in advance.

It allows invitees to determine whether their presence is necessary based on the topics.
upvoted 1 times

B & TheFai 1 year, 1 month ago
You would distribute an agenda so everyone is aware of what is going to be talked about & for how long.
upvoted 2 times

B & Kusme 1 year, 6 months ago
poor English if B is the right answer.
Q should be updated to "to be addressed"
upvoted 1 times

B & camro675 1 year, 8 months ago
Distributing an agenda before the meeting serves as a crucial step in effective meeting management. An agenda outlines the topics, objectives, and
schedule for the meeting. It helps participants prepare, ensures that all meeting items are addressed, and helps attract the correct participants who
have a stake in the discussed topics. An agenda sets clear expectations and allows for more productive and focused discussions during the meeting.
upvoted 3 times

B & lamborghini 2 years ago

Assigning action items to attendees is important, but it should be done after the meeting, not before. This is because you need to know what was
discussed at the meeting in order to assign the right action items to the right people.
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The most beneficial thing to do before a call to ensure all meeting items are addressed and the correct participants attend is to distribute an agenda.

An agenda is a list of topics that will be discussed at the meeting. It helps to keep the meeting on track and ensures that all important topics are
covered. It also gives participants a chance to prepare for the meeting and come up with questions or comments.
upvoted 1 times

& & throughthefray 12 months ago
Dont tweak the question to fit your answer. The question says BEFORE so your answer should be about what should be done BEFORE. B

upvoted 1 times
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Question #26 Topic 1

While developing a project charter, a PM discovers that some of the legal requirements have not been addressed during the project concept
preparation, which could result in significant financial penalties against the organization. The PM knows that implementation of appropriate
changes is costly and will exceed the budget and scope of the project. Which of the following should the PM do FIRST?

A. Escalate the finding to the change control board.
B. Add a risk to the risk register for validation.
C. Consult the RACI matrix to identify ownership of the risk.

D. Have a meeting with the project sponsor and main stakeholders.

Suggested Answer: D

Community vote distribution
D (100%)

B & Twphill 1 month, 3 weeks ago
It is D. The key to this question is the stage it is happening. It happens during the planning phase in which you escalate to the main stakeholders.
Once the baselines are set, then the CCB would be responsible for any changes.
upvoted 1 times

B & HeatSquad77 2 months ago

Selected Answer: D

The correct answer is: D. Have a meeting with the project sponsor and main stakeholders
Explanation:

The project manager has identified unaddressed legal requirements that could lead to serious financial penalties — a critical issue that affects project
feasibility, scope, and organizational compliance.
upvoted 1 times

& & stinkle 7 months ago
First thing to do is submit to CCB
upvoted 2 times

B & TheFai 1 year, 1 month ago
This is a serious issue that needs to be addressed immediately from the simple fact that it will blow the budget / scope of the project. It wouldn't be
on the RACI matrix, or the risk register because it was prior unknown. It wouldn't be sent to the CCB because the changes are extreme enough to
warrant direct project sponsor involvement.
upvoted 3 times
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Question #27 Topic 1

A company that is implementing an updated version of its main product hired a new project manager to lead the project. Prior to the start of the
project, the sponsor asked the project manager to prepare a report on the defects found in the previous project to avoid a decrease in production.
The report shows that the two main defects are related to cosmetic and physical damage to the product. Which of the following charts would
BEST prioritize which defects to address?

A. Pareto
B. Run
C. Control

D. Histogram

Suggested Answer: A

Community vote distribution
A (100%)

B & HeatSquad77 2 months ago

Selected Answer: A

The correct answer is: A. Pareto

Explanation:

A Pareto chart is the best tool for prioritizing defects because:

It visually ranks defects by frequency or impact in descending order.

It helps identify the "vital few" defects that contribute most to the problem (often called the 80/20 rule).

This makes it easier to focus efforts on the defects that will yield the biggest improvement
upvoted 1 times

E & TheFai 1 year, 1 month ago
Pareto shows the occurrence of issues and the percentage of overall problems they create. You could create a Pareto chart to see which problems
are causing the most issues, and work on resolving those problems first to reduce issues drastically.
upvoted 4 times
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Question #28 Topic 1

Which of the following activities would a project manager perform during the closing phase? (Choose three.)

A. Lessons learned

B. Risk analysis

C. Removing resources

D. Acquiring resources

E. Statement of work sign-off
F. Stakeholder analysis

G. Removing access

Suggested Answer: AEF

Community vote distribution
)

© & SkylarC 2 years ago

A. Lessons learned: The project manager should conduct a lessons learned exercise to identify what worked well and what did not work in the
project. This helps to improve organizational learning, as well as identify best practices and areas for future improvement.

C. Removing resources: The project manager should ensure that all resources, including personnel and equipment, are released and made available
for other projects following project completion. By properly closing out and releasing resources, the project manager can help to ensure that they
remain available for other critical initiatives.

G. Removing access: The project manager should ensure that all team members have their system access revoked following project completion. This
is essential from a security perspective, as it helps to prevent unauthorized access to project information and data.
upvoted 9 times

5 & BlueMan93 [(FIIALGL B 2 years ago
Selected Answer: ACG

Agree, A, C, G - These are all completed in the Closing Phase
upvoted 6 times

© & HeatSquad77 [IEieaqe) 2 months ago
The three activities a project manager would perform during the closing phase are:
A. Lessons learned
Documenting what went well and what didn’t to improve future projects.
C. Removing resources
Releasing project team members and other resources back to the organization.

G. Removing access

Ensuring project-related access (systems, documents) is revoked to maintain security and compliance.
upvoted 1 times

B & 044f354 8 months, 3 weeks ago

Selected Answer: ACG

ANSWER: ACG

from:
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CompTIA Project+ Study Guide, 3rd Edition
Kim Heldman
Published by Sybex

Chapter 10

Steps in Closing Out a Project

Project closeout involves accepting the final product or service of the project and then turning it over to the organization. Closing out a project
involves several steps:

Verification and validation of deliverables

Obtaining formal sign-off

Developing a transition plan and operational handoff

Removing access

Releasing project resources

Closing out contracts

Archiving documentation

Conducting lessons learned and project evaluation

Project closure meeting

Project closeout report

Rewards and celebration

Postimplementation support and warranty period
upvoted 3 times

B & TheFai 1 year, 1 month ago

You would do a lessons learned at the end of the project, remove resources from the project, and remove access from those resources so they can no

longer use those tools unnecessarily.
upvoted 2 times

B & jksdbfb 1 year, 8 months ago

Im going ACG
upvoted 4 times
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Question #29 Topic 1

Which of the following is a quality assurance tool?

A. Defining project goals
B. Identifying the root cause analysis
C. Assessing employee efficiency

D. Assessing skill gaps

Suggested Answer: D

Community vote distribution
B (83%) D (17%)

& & HeatSquad77 2 months ago

Selected Answer: B

The correct answer is: B. Identifying the root cause analysis
Explanation:
Quality Assurance (QA) focuses on processes to ensure that the project meets quality standards.

Root cause analysis is a quality assurance tool used to identify the underlying causes of defects or problems so that they can be fixed at the source
and prevented from recurring.
upvoted 2 times

B & 044f354 8 months, 3 weeks ago

Selected Answer: B

B: Root cause analysis
Some of you people are crazy with these answers.

Root cause analysis is a recognized quality assurance tool referenced in both PMBOK and CompTIA Project+ materials. In the PMBOK Guide, it is
used during quality control to identify and correct defects (Project Management Institute, 2017). Similarly, CompTIA Project+ content highlights tools
that analyze quality issues, including root cause analysis.

upvoted 2 times

E & TheFai 1 year, 7 months ago
Both B & D make sense, but from a QA standpoint D makes more sense. B would be what you would do if an issue has already arisen. D is what you
do while actively working as a preventative measure.
upvoted 1 times

B & braindumpfunk 1 year, 9 months ago
skill gaps are closely related to KPI's which is a QA tool
upvoted 1 times

E & Granddude 2 years, 1 month ago
Why not C? For answer B, a root cause analysis is for problem-solving and not quality assurance.
upvoted 2 times

& & Caoilfhion 2 years ago
Bingo, you got it. Root causes analysis is a red herring as RCAs are done after a problem arises. Quality Control is always monitoring and it's
meant to be a "course correction" to the project if things are veering off task. Assessing employee efficiency, while almost there, isn't quite the
answer as efficiency KPIs could look different at different stages of the project. Checking for skill gaps is a more efficient way of making sure
everyone is on the same page and treating for potential quality losses during the duration of the project.
upvoted 3 times

& & Mlini 1 year ago
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So you're saying it should be D? Not C like the comment you are replying to
upvoted 1 times

B & jksdbfb 2 years, 2 months ago
B - Identifying the root cause analysis is a quality assurance tool. Root cause analysis is a method used to identify the underlying cause of a problem
orissue. It is often used in quality assurance to determine the root cause of defects or failures in a process, and to develop corrective actions to
prevent the issue from recurring.
upvoted 1 times

B & Dar87 2 years, 3 months ago
Assessing skill gaps is for determining if resources are a good fit for a project
upvoted 1 times

& & SkylarC 2 years, 6 months ago

Selected Answer: B

B. Identifying the root cause analysis is a quality assurance tool.

Identifying the root cause analysis is a tool used in quality assurance to examine failures or defects and determine their underlying causes. Itis a
problem-solving approach that involves asking questions to diagnose the cause of a problem and develop a solution to prevent it from recurring in the
future. Root cause analysis identifies the actual cause, rather than fixing the symptoms, to prevent future issues from happening.

upvoted 3 times
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Question #30 Topic 1

A project manager sent equipment to a global project team for testing purposes. Only 70% of the project team received the equipment for testing.
Which of the following considerations is impacting the rest of the team?

A. Quality assurance
B. Organizational branding restrictions
C. State privacy acts

D. Country legal regulations

Suggested Answer: D

Community vote distribution
D (100%)

B & HeatSquad77 2 months ago

Selected Answer: D

The correct answer is: D. Country legal regulations
Explanation:

The fact that only 70% of the global team received the equipment suggests that there are restrictions preventing the equipment from reaching some
countries.

Country legal regulations often govern what equipment or technology can be shipped or used in certain countries due to import/export controls,
safety standards, or other compliance requirements.

These regulations can limit or restrict the distribution of certain products internationally.
upvoted 1 times

B & TheFai 1 year, 1 month ago

Selected Answer: D

Legal regulations prevented the GLOBAL project team from all receiving the equipment. Keyword GLOBAL.
upvoted 3 times
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Question #31 Topic 1

A project manager has been assigned to a new project. During the planning phase, the project manager needs to get an understanding of the
purpose of the project. Which of the following should the project manager do?

A. Collate the lessons learned.
B. Perform a gap analysis.
C. Review existing artifacts.

D. Conduct a retrospective.

Suggested Answer: C

Community vote distribution
C (100%)

B & HeatSquad77 2 months ago

Selected Answer: C

The correct answer is: C. Review existing artifacts
Explanation:

When a project manager is new to a project and needs to understand the purpose of the project during the planning phase, the best step is to review
existing artifacts such as:

Project charter

Business case

Requirements documentation
Previous project documentation

These documents provide important background and context about the project's goals, scope, and rationale.
upvoted 1 times

B & TheFai 1 year, 1 month ago
Project artifacts are essentially the important documents of the Project. He would review these to get a grasp on what is going on.
upvoted 1 times

B & jksdbfb 1 year, 8 months ago
C- This includes reviewing any available documentation, such as the project charter, business case, or other relevant information that outlines the
goals and objectives of the project. By reviewing these artifacts, the project manager can gain a better understanding of the purpose of the project
and how it aligns with the organization’s strategic goals1. This will help them to plan and execute the project effectively.
upvoted 1 times

& & BlueMan93 2 years ago
When you first receive a project, you will review existing artifacts. An artifact is a tangible item generated and used by people on a project. - pg. 88
"The Official CompTIA Project+ Guide"
upvoted 3 times
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Question #32 Topic 1

Someone claiming to be from a tax agency sent an email to a team member asking for access to the project repository. Which of the following
BEST describes this scenario?

A. Social engineering
B. Phishing
C. Spoofing
D. Hacking

Suggested Answer: B

Community vote distribution
B (60%) A (40%)

B & HeatSquad77 2 months ago

The correct answer is: B. Phishing
Explanation:

Phishing is a type of social engineering attack where the attacker pretends to be a trusted entity (like a tax agency) to trick someone into revealing
sensitive information or giving access.

In this case, an email from someone pretending to be from a tax agency requesting access fits the classic phishing scenario
upvoted 2 times

B & 57d6284 8 months ago
Someone reaching out to you and claiming to be someone they aren't in order to get information is, at its core, social engineering. So while it is also
technically a Phishing attempt, the DNA of this attack is social engineering.
upvoted 1 times

B & 95d3b92 8 months, 2 weeks ago

Its an email, so therefore it's phishing.
upvoted 2 times

E & 044£354 8 months, 3 weeks ago

(Best Answer) B: Phishing

There is a social engineering style referred to as pretexting, where the attacker builds a believable story (pretext) to manipulate the target. The
phrasing of this question COULD MISLEAD a person to think that answer A (social engineering) is correct. HOWEVER, pretexting involves direct
interaction (such as phone calls or in-person deception).

While the attacker here is impersonating an authority (a tax agency), the lack of direct interaction and the use of email classify it as phishing rather
than pretexting.

PHISHING IS AN EMAIL-BASED ATTACK, and not all phishing attempts center upon deceiving a recipient to click a malicious link. The core element of
phishing is use of email as the medium, so B (phishing) is the BEST answer.
upvoted 2 times

E & Rumchata556 1 year ago

this is definitely phishing...

upvoted 1 times

B & TheFai 1 year, 1 month ago
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Selected Answer: B

Phishing is more specific, social engineering is too broad.
upvoted 1 times

E & TylerC 1 year, 1 month ago
Phishing is specifically email. It's B.
upvoted 1 times

B & 12any 1 year, 1 month ago
Wouldn't this be B considering social engineering is a much more broad term that includes other methods . While phishing is the specific attack being
used
upvoted 1 times

B & jxh5337 1 year, 1 month ago
A social engineering
upvoted 1 times

B & utied 1 year, 2 months ago

Selected Answer: A

A. Social Engineering.
Here's why:

Social engineering: This involves manipulating people to gain access to sensitive information or systems. In this case, the impersonation of a tax
agency official and the attempt to gain access to the project repository through a team member suggest this tactic.
Phishing: While phishing often involves emails, its goal is typically to lure the recipient into clicking malicious links or attachments to steal their
credentials. Here, the focus is directly on gaining access through trust and impersonation, not a malicious link.
Spoofing: This involves forging data to make it appear authentic. While the email might involve spoofing the tax agency email address, it's the social
engineering aspect of impersonation that's more prominent.
Hacking: This involves technical methods to exploit vulnerabilities in systems. While this scenario could involve a hacker trying to exploit human
behavior, the social engineering aspect takes precedence here.

upvoted 2 times

& & AdmiralGimme 1 year, 1 month ago
Initially Chat GPT agreed with me in saying B. Phishing, but after supplying your response it changed its mind to A.
However, | think this will be a 'weighted' question or | would hope it is. A and B are too similar | think Comptia makes these situations on purpose
to be annoying. Nonetheless, B is probably "More" right.
upvoted 2 times
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Question #33 Topic 1

A stakeholder works in a remote location and has not been replying to emails. The Internet service in that location is intermittent, and the
stakeholder prefers to be contacted by telephone. Which of the following artifacts should the project manager have prepared to avoid this
situation?

A. Responsibility assignment matrix
B. Acceptable communication channels
C. Risk registry

D. Staff directory

Suggested Answer: B

Community vote distribution
B (100%)

B & HeatSquad77 2 months ago

Selected Answer: B

The correct answer is: B. Acceptable communication channels

Explanation:

An acceptable communication channels document (often part of the communication management plan) specifies:
Preferred methods of communication for each stakeholder (email, phone, in-person, etc.).

Alternative contact methods in case primary channels fail.

If the project manager had prepared this, they would have known to call the stakeholder instead of relying solely on email, avoiding the
communication gap.
upvoted 1 times

E & TheFai 1 year, 1 month ago
Acceptable communications channels isn't an actual document named in any of my Project+ books, but a RACI matrix doesn't fit. Risk Registry
doesn't fit. Staff directory would have his contact information on it, but it wouldn't indicate he prefers to be called. If anything this would belong on a
Communication Plan but that isn't an option.
upvoted 3 times
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Question #34 Topic 1

A project team evaluated the performance of a new reporting system and the quantity of queries to be processed during predetermined time

stamps.
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Which of the following is the current status of the process?

A. Based on the rule of seven, the process is under control.
B. The amount of data is insufficient to determine if quality is low.
C. The process is out of control and should be revised.

D. The goal should be adjusted since most of the data points are close to the lower limit.

Suggested Answer: C

Community vote distribution
C (100%)

E & Jay_Bee14 [TIIRTRL D 1 year, 5 months ago
C. On a control chart, when seven consecutive data points fall on the same side of the mean, either above or below, the process is said to be out of
control and in need of adjustment. All the seven points may be within the control limits.
upvoted 6 times

© & IHateScreenNamesMore [T REGL Y 1 year, 7 months ago
It's been about seven hours since anything's been outside of the limits, but the data points are mostly above the mean. Rule of sevens says seven
points fall on one side of the mean, it's an assignable cause. So it's out of control.
upvoted 5 times

© & TheFai [TELZE) 1 vear, 1 month ago

Rule of seven indicates if 7 data points are consecutively above or below the mean, it is out of control.
upvoted 3 times

B & sheilawu 1 year, 8 months ago

Selected Answer: C

The reason for C is beacuse on 7 rules, this case has 7 points belowed the mean.
upvoted 3 times

B & Dar87 1 year, 9 months ago
Due to so many points being above the mean in a row without dropping below the mean, the project is considered out of control.
upvoted 3 times

B & Mariamrastagar 1 year, 11 months ago
ISN'T THE ANSWER A?
upvoted 1 times
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Question #35 Topic 1

After a release, the project sponsor received an escalation from an executive about the extension of the downtime after the scheduled window.
Which of the following should be added to the issue log?

A. Continuous integration
B. Rollback plan
C. Customer notification

D. Automated testing

Suggested Answer: B

Community vote distribution
C (75%) B (25%)

© & TheGinjaNinja ([[TITEEZLY 1 year, 12 months ago
Customer notification should be added to the issue log after receiving an escalation from an executive about the extension of the downtime after the
scheduled window. Customer notification is a communication activity that informs the customers about any issues or changes that may affect their
satisfaction or expectations.

Customer notification can help to maintain trust, transparency, and goodwill with the customers and prevent any negative impacts on their business
operations or experience.
upvoted 6 times

© & caoilfhion [TITIEEEY 1 year, 6 months ago

Rollback plan, the customer notification worked just fine. The project needed to have a backup plan to prevent even getting to notification of extended
downtime. Remember, the client is already within expectation during the downtime and the project needs to focus on getting back up ASAP.
Notifications are not a cause for concern as they were triggering within expectations.

upvoted 6 times

© & HeatSquad77 [TELEe) 2 months ago

The correct answer is: C. Customer notification
Explanation:

An escalation about extended downtime suggests that stakeholders were not adequately informed about the delay, leading to dissatisfaction or
issues.

Customer notification refers to how and when customers or users are informed about scheduled downtimes or changes.

Adding Customer notification as an issue in the issue log highlights a communication gap that needs to be addressed to avoid similar problems in the
future
upvoted 2 times

& & emydiamond 5 months, 1 week ago

Selected Answer: B

From the outlook of this question, there seem to be an initial notification with an expected downtime duration. The extension of this downtime
duration was the cause of the escalation which would have been averted if a rollback plan was in place. It clearly shows rollback plan was missing.

In a perfect world, if things don't go as planned and announced in customer notification for a release, then it should be rolled back, re-planned and
fresh notification with a new downtime duration sent.
upvoted 1 times

E & TheFai 1 year, 1 month ago

Selected Answer: C
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Customer notification. It appears the notification that was initially sent did not satisfy the executive and he needed additional information, hinting that
it needs to be changed / updated to prevent the executive reaching out during downtime.

upvoted 2 times

B & JohnLarsen 1 year, 7 months ago

Among these options, "Customer Notification" (Option C) would be the most appropriate item to add to the issue log in this specific context. The
issue seems to center around stakeholders not being adequately informed about the extended downtime, and therefore a lack of or insufficient
customer notification would be the closest match for the problem that needs to be resolved.

upvoted 1 times

B & jksdbfb 1 year, 8 months ago
The correct answer is C. Customer notification. After a release, if there is an extension of the downtime after the scheduled window, it is important to
notify the customers about the change in schedule. This will help manage their expectations and reduce the impact of the extended downtime. A
customer notification should be added to the issue log to ensure that this step is taken
upvoted 2 times

B & 7acdde5 2 years ago

Selected Answer: C

Cis correct
upvoted 4 times
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Question #36 Topic 1

Due to multiple changes, the sign-off for the project scope baseline is delayed. The project sponsor has restricted the budget for this project.
Which of the following should the project manager MOST likely do to move forward?

A. Communicate with the affected stakeholders.
B. Initiate a formal change request to modify the cost.
C. Adjust the scope to stay within the cost.

D. Set a new cost using a lightweight estimation method.

Suggested Answer: C

Community vote distribution
A (86%) 14%

© & TheGinjaNinja ([[TITREZLY 2 years, 6 months ago
The project manager should communicate with the affected stakeholders first after realizing that the sign-off for the project scope baseline is
delayed due to multiple changes and that the budget for this project is restricted by the project sponsor. The affected stakeholders are those who
have an interest or influence on the project and may be impacted by any changes or delays. Communicating with them can help to explain the
situation, assess the impact, seek feedback, and manage expectations.
upvoted 6 times

E & MACC357 1 year, 3 months ago
How does this address the issue that the project sponsor has restricted the budget for this project. Communicating to the stakeholder is
important but in order to keep the project moving the budget needs to be addressed and since it is restricted some adjustments need to be made
to keep the ball rolling on
upvoted 2 times
© & HeatSquad77 [IELEea1e) 2 months ago

The correct answer is: A. Communicate with the affected stakeholders
Explanation:

When scope baseline sign-off is delayed and the budget is restricted, the most immediate and appropriate action is to communicate with affected
stakeholders to:

Clarify the current status,
Discuss the impact of the delay and budget restrictions,
Collaborate to find a path forward (e.g., prioritize scope, adjust schedule, or negotiate changes).

Good communication helps manage expectations and gather support for necessary decisions.
upvoted 1 times

B & 95d3b92 8 months, 2 weeks ago
It makes most sense to adjust the scope first, then communicate it to the affected stakeholders since the sponsor has restricted the budget.
upvoted 1 times

E & AdmiralGimme 1 year, 7 months ago
Maybe | am wrong, but | feel like it should be B. Initiate a formal change request? | think this would be the first thing most likely after which A and C
would both occur.
upvoted 3 times

E & TheFai 1 year, 7 months ago
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Stakeholders need to know. Its already delayed anyways so submitting a change first doesn't make much sense when more changes will be coming
once the Stakeholders know.
upvoted 1 times
B & Narobi 1 year, 12 months ago
Communicating with stakeholders will not move the project forward. You need to get through the issue stopping the project which is the budget. C
would address this issue.
upvoted 1 times

B & 2f0b60f 2 years, 1 month ago
Communicate with the affected stakeholders: This is the most prudent initial action to ensure everyone understands the implications of the delayed
sign-off and the restricted budget. It's essential to align expectations and come to a mutual agreement on how to proceed.
upvoted 1 times

B & JohnLarsen 2 years, 1 month ago
Among these options, "Customer Notification" (Option C) would be the most appropriate item to add to the issue log in this specific context. The
issue seems to center around stakeholders not being adequately informed about the extended downtime, and therefore a lack of or insufficient
customer notification would be the closest match for the problem that needs to be resolved.
upvoted 1 times

B & jksdbfb 2 years, 2 months ago

the MOST LIKELY answer is A
upvoted 2 times

© & Dar87 2 years, 3 months ago

Selected Answer: A

Talk with affected skaeholders because they may not get everything they requested.
upvoted 3 times
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Question #37 Topic 1

As aresult of an approved change, the project manager updates the project plan with the newest project end date. Which of the following change
control processes should the project manager complete NEXT?

A. Document the request in the change control log.
B. Communicate the change deployment.
C. Conduct an impact assessment.

D. Implement the change.

Suggested Answer: C

Community vote distribution
D (52%) B (43%) 5%

E & ExamNinja1 8 months, 3 weeks ago
Tricky question. Don't let the approval throw you off. The last step that happened was "update the project plan”, after that is implement. D
upvoted 3 times

E & MultanSean 1 year ago
update the plan --> implement it by doing stuff
upvoted 2 times

B & eXhilarat3d 1 year, 4 months ago

Selected Answer: B

Per Al source...
B. Communicate the change deployment: It is essential to inform all stakeholders about the change and how it affects the project. This ensures that
everyone is aware of the new end date and can adjust their plans and expectations accordingly.

Documenting the request in the change control log is typically done before the change is approved. Conducting an impact assessment is part of the
evaluation process before approving a change. Implementing the change is the final step after all necessary preparations and communications have
been made.

upvoted 3 times

© & HappyG 1 year, 6 months ago
They just updated the project plan so next is implement the change. The order is listed in the objectives.
upvoted 3 times

& & gorilla2001 1 year ago
"As a result of an approved change, the project manager updates the project plan with the newest project end date." The change was already
approved and implemented; the next step is communicating the change. Answer is B.
upvoted 1 times

E & Mlini 1 year ago
Wrong. Implement the change. Look up change control process.
upvoted 1 times

E & DustyRex1 1 year, 7 months ago

Selected Answer: D

it's D, C is the very last step
upvoted 3 times

© & TheFai 1 year, 7 months ago

Selected Answer: D

The change has been approved, they now need to implement it. You communicate the change after it has been implemented.
upvoted 3 times

B & GrannyJune 1 year, 7 months ago
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- Create/receive change requests

-Document requests in the change control log

- Conduct a preliminary review

- Conduct impact assessments

- Document change recommendations

- Determine decision makers

- Escalate to the change control board (CCB), if applicable
- Document the status of approval in the change control log
- Communicate the change status

- Update the project plan

- Implement changes

- Validate the change implementation

- Communicate change deployment

The answer is D, which is the next step after updating the project plan. C is the final step in the process.
upvoted 4 times

© & GrannyJune 1 year, 7 months ago
*B is the final step in the process
upvoted 3 times

B & Boats 1 year, 10 months ago
= Initiating the request
= Evaluating the impacts
= Making a decision on the outcome
= Implementing the change
upvoted 4 times

E & Granddude 2 years, 1 month ago
I am changing my vote to D because in order it should be C, A, (Before the request) Approval, D, and then B after the request has been completed.
upvoted 3 times

B & Granddude 2 years, 1 month ago
The problem | am seeing with B is that if C is not done first, it can cause delays for other departments. Such as their schedules and budgets, etc.
upvoted 1 times

E & JohnLarsen 2 years, 1 month ago
Given that the change has been approved and the project plan updated, the next logical step would generally be to "Communicate the change
deployment” (Option B). This ensures that all stakeholders are aware of the new project end date and can plan accordingly. Communication is vital at
this stage to make sure that everyone is on the same page, helping to avoid confusion or issues later on.
upvoted 1 times

B & jksdbfb 2 years, 2 months ago

Most likely going with B as well
upvoted 1 times

B & shakevia463 2 years, 3 months ago

Selected Answer: B

Once the project plan has been updated with the newest end date, the project manager should communicate the change deployment with
stakeholders.
upvoted 1 times

E & TheGinjaNinja 2 years, 5 months ago

| going to go with B
upvoted 3 times

& & TheGinjaNinja 2 years, 5 months ago


https://www.examtopics.com/user/GrannyJune/
https://www.examtopics.com/user/GrannyJune/
https://www.examtopics.com/user/GrannyJune/
https://www.examtopics.com/user/Boats/
https://www.examtopics.com/user/Boats/
https://www.examtopics.com/user/Boats/
https://www.examtopics.com/user/Granddude/
https://www.examtopics.com/user/Granddude/
https://www.examtopics.com/user/Granddude/
https://www.examtopics.com/user/Granddude/
https://www.examtopics.com/user/Granddude/
https://www.examtopics.com/user/Granddude/
https://www.examtopics.com/user/JohnLarsen/
https://www.examtopics.com/user/JohnLarsen/
https://www.examtopics.com/user/JohnLarsen/
https://www.examtopics.com/user/jksdbfb/
https://www.examtopics.com/user/jksdbfb/
https://www.examtopics.com/user/jksdbfb/
https://www.examtopics.com/user/shakevia463/
https://www.examtopics.com/user/shakevia463/
https://www.examtopics.com/user/shakevia463/
https://www.examtopics.com/user/TheGinjaNinja/
https://www.examtopics.com/user/TheGinjaNinja/
https://www.examtopics.com/user/TheGinjaNinja/
https://www.examtopics.com/user/TheGinjaNinja/
https://www.examtopics.com/user/TheGinjaNinja/
https://www.examtopics.com/user/TheGinjaNinja/

The project manager should communicate the change deployment next after updating the project plan with the newest project end date as a result
of an approved change. Communicating the change deployment involves informing all relevant parties about when and how the change will be
implemented and what are the expected outcomes and benefits. Communicating the change deployment can help to ensure alignment, readiness,
and support for the change and avoid any confusion or resistance.

upvoted 1 times

E & ITPROYO 2 years, 6 months ago
D is the correct answered.
upvoted 3 times

& & ITPROYO 2 years, 5 months ago
Reviewing the question and the study guide. B is correct.
upvoted 2 times

E) & SkylarC 2 years, 6 months ago

B. Communicate the change deployment should be completed NEXT after updating the project plan with the newest project end date.

Once the project plan has been updated with the newest end date, the project manager should communicate the change deployment with
stakeholders. This communication should inform them about the change, including the impact on project activities, timelines, budgets, and any
potential risks or issues. Communication is a critical change management process as it can influence how stakeholders perceive the change and how
they react to it.

upvoted 1 times
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Question #38

An IT intern was assigned to set up workstations as part of a project. The IT intern was very careful to do the task well and initially referred to
notes while performing the task. By the end of the two-week rotation, the IT intern no longer needed the notes and completed more set-ups in less
time. Which of the following MOST likely represents the observed relationship in this scenario?
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Suggested Answer: C



Community vote distribution
A (89%) 1%

E & TheFai 1 year, 1 month ago
A'is an upward trend.
upvoted 2 times

B & Caoilfhion 1 year, 6 months ago
Don't get tripped up, the dots are workstations set up per day, not overall. The line is the linear, or the trend line. Since he got exponentially better, the
slope will be positive. But again, the dots do not reflect total over the two weeks. It's per day.
upvoted 2 times

& & IHateScreenNamesMore 1 year, 7 months ago
| wish so much there weren't so many errors in this practice exam. It makes it very hard to prep with. They claim the other guys have low quality tests,
but | can't trust any answer. A is definitely the only appropriate answer here.
upvoted 2 times

© & JBD 1 year, 7 months ago
All other sites say D is actually correct. They call it a leaning curve.
upvoted 1 times

B & mjer456 1 year, 11 months ago

Selected Answer: A

A. Is the obvious answer.
upvoted 2 times

B & r8derfan33 2 years ago

Selected Answer: A

Definitely A. Since the intern is doing the job well A is the only answer that makes sense.
upvoted 4 times

& & BlueMan93 2 years ago

A. Is the obvious answer.
upvoted 2 times
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Question #39 Topic 1

An opportunity emerged in the middle of a project life cycle. Which of the following is the BEST action for the project manager to take?

A. Exploit the risk.
B. Accept the risk.
C. Avoid the risk.

D. Transfer the risk.

Suggested Answer: D

Community vote distribution
A (100%)

© & r8derfan33 2 years ago

Negative Risks Strategies:

Avoid

Transfer

Mitigate

Accept

Positive risks Strategies:

Exploit

Enhance

Share

Accept

Since this is an opportunity, that's a positive risk therefore Exploit is the answer.
upvoted 6 times

© & HeatSquad77 [TELES) 2 months ago

The correct answer is: A. Exploit the risk

Explanation:

An opportunity is a positive risk — something that can benefit the project.

To exploit a risk means to take proactive steps to ensure the opportunity is realized.

This is the best action when a favorable opportunity emerges during the project
upvoted 1 times

B & TheFai 1 year, 1 month ago
Opportunity is a positive risk. You exploit those.
upvoted 2 times

& & IHateScreenNamesMore 1 year, 7 months ago
Huh, It's A, because there are positive risks that can generate happy endings, like completing a project early, taking advantage of a byproduct, a
chance to work together uninterrupted, partner with another team or organization.
upvoted 1 times

E & JohnLarsen 1 year, 7 months ago
If an opportunity has emerged, the best action generally is to "Exploit the risk" (Option A), assuming that doing so aligns with the project's objectives
and stakeholders' interests. Exploiting the opportunity allows the project to benefit from it, which could mean finishing under budget, ahead of
schedule, or with higher than expected quality or customer satisfaction.
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upvoted 1 times
B & jksdbfb 1 year, 8 months ago

In the middle of a project life cycle, when an opportunity emerges, the best action for the project manager would be to exploit the risk.

upvoted 1 times

B & 7acdde5 2 years ago

Selected Answer: A

Ais correct

upvoted 2 times

B & qjgkdsjflksjn 2 years ago

For sure it's A, why the hell would you transfer an opportunity?

upvoted 2 times

B & SkylarC 2 years ago

A. Exploit the risk is the BEST action for the project manager to take if an opportunity emerges in the middle of a project lifecycle.

Opportunities are positive risks (also known as opportunities) that can have a beneficial impact on the project. When opportunities emerge, the
project manager should take advantage of them by exploiting them. Exploitation involves changing a project management plan in order to enhance
the probability of achieving the opportunities. For example, a project manager could assign more resources, speed up a process, or take other
proactive measures to exploit the opportunity and maximize the benefits.

upvoted 4 times


https://www.examtopics.com/user/jksdbfb/
https://www.examtopics.com/user/jksdbfb/
https://www.examtopics.com/user/jksdbfb/
https://www.examtopics.com/user/7acdde5/
https://www.examtopics.com/user/7acdde5/
https://www.examtopics.com/user/7acdde5/
https://www.examtopics.com/user/qjgkdsjflksjn/
https://www.examtopics.com/user/qjgkdsjflksjn/
https://www.examtopics.com/user/qjgkdsjflksjn/
https://www.examtopics.com/user/SkylarC/
https://www.examtopics.com/user/SkylarC/
https://www.examtopics.com/user/SkylarC/

Question #40 Topic 1

The high-level technical requirements for a new application state that the application should be suitable to support enterprise-level client-server
solutions. Which of the following meets these requirements?

A. Data warehouse
B. SQL database
C. Multitier architecture

D. Content management system

Suggested Answer: C

Community vote distribution
C (100%)

B & HeatSquad77 2 months ago

Selected Answer: C

The correct answer is: C. Multitier architecture
Explanation:

Enterprise-level client-server solutions typically require a multitier architecture (also called n-tier architecture), which separates concerns into layers
(presentation, logic, data) for scalability, maintainability, and robustness.

This architecture supports complex, large-scale applications needed by enterprises
upvoted 1 times

E & TheFai 1 year, 1 month ago
The question is broad and doesn't specify exactly what it is asking for, so databases or data warehouses or CMS are too specific. You would have to
have multitiered architecture in place first to support enterprise-level client server solutions, and then you can pick your databases, CMSs, etc.
upvoted 1 times

B & JohnLarsen 1 year, 7 months ago
Given these options, a "Multitier Architecture” (Option C) would be the most suitable to meet the requirement of supporting enterprise-level client-
server solutions. It is designed for scalability and can handle the complexities generally associated with enterprise-level systems.
upvoted 2 times
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Question #41 Topic 1

A project manager was just assigned to a new project. Which of the following activities should the project manager undertake after accepting the
project? (Choose two.)

A. Review the detailed plan.

B. Develop a preliminary scope.

C. Develop a transition plan.

D. Develop a project management plan.
E. Review the resource pool.

F. Review the project objectives.

Suggested Answer: AF

Community vote distribution
DF (53%) BF (29%) AF (18%)

© & TheGinjaNinja ([[TITEEZLY 1 vear, 11 months ago
(CHATGPT - Take with grain of salt)
D. Develop a project management plan.
F. Review the project objectives.

After accepting a new project, the project manager should develop a project management plan that outlines how the project will be executed,
monitored, and controlled. The project management plan should include a detailed project schedule, budget, risk management plan, communication
plan, quality management plan, and procurement plan.

Additionally, the project manager should review the project objectives to ensure that they are clear, measurable, and achievable. The project manager
should also review the project charter, statement of work, and any other project documentation to ensure that they have a thorough understanding of
the project scope, requirements, and constraints.

upvoted 7 times

© & HeatSquad77 [IELEa1e) 2 months ago

The two activities the project manager should undertake after accepting the project are:

D. Develop a project management plan

This is a key planning activity where the PM defines how the project will be executed, monitored, and controlled.
F. Review the project objectives

Understanding the project objectives is critical early on to align planning and execution.
upvoted 1 times

E & HeatSquad77 2 months ago

A project manager was just assigned to a new project. Which of the following activities should the project manager undertake after accepting the
project? (Choose two.)

A. Review the detailed plan.

B. Develop a preliminary scope.

C. Develop a transition plan.

D. Develop a project management plan. Most Voted
E. Review the resource pool.

F. Review the project objectives
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upvoted 1 times
B & TheFai 1 year, 1 month ago
The question doesn't specify where the project is at just that it IS a project - insinuating that the Project Charter has already been signed (meaning its
past the Discovery / Initiating phases, and in the planning phase). So you would review the objectives and develop a Plan.
upvoted 4 times

E & GrannyJune 1 year, 1 month ago
The project already exists in some capacity, so the project has moved past the Discovery/Concept phase (plus, none of the options belong to that
phase anyway)

The Initiation phase consists of:

+ Develop the project charter

- Project objectives

- Project success criteria

- Preliminary scope statement

« Identify and assess stakeholders

- Develop a responsibility assignment matrix (RAM)
- Responsible, Accountable, Consulted, Informed (RACI)
« Establish accepted communication channels

« Develop a records management plan

-Data

- Documents

« Define access requirements

« Review existing artifacts

+ Determine solution design

« Conduct project kickoff methods

Therefore, the answer might be B and F since those are elements of the Initiation phase, even though F is worded kind of suspiciously.
upvoted 2 times

E & JohnLarsen 1 year, 7 months ago
ChatGPT and my Spidey sense say: Based on these considerations, the best two activities for a project manager who is newly assigned to a project
would be:

Review the detailed plan (Option A) - To understand what has been planned so far in terms of tasks, resources, and timelines.
Review the project objectives (Option F) - To understand what the project aims to achieve, which will guide all future decisions and activities.
upvoted 3 times

B & sheilawu 1 year, 8 months ago
Strictly say, D is based on B, but | think B is included in D(D is a whole phase to depelove a project), | will go for DF
Anyway, it's a poor question.
upvoted 3 times

© & Dar87 1 year, 9 months ago

Selected Answer: BF

Going with BF; if we follow the phases this makes the most sense... | could be wrong though, this is a bad question.
upvoted 2 times

E & lamborghini 2 years ago

| believe it's B and F
upvoted 2 times
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Question #42 Topic 1

A program manager is reviewing the project portfolio and prioritizing each project based on the company’s strategic plan. Which of the following
should be considered in this evaluation? (Choose two.)

A. Company vision

B. Global environment
C. Brand value

D. Mission statement
E. Portfolio budget

F. Local legislation

Suggested Answer: AB

Community vote distribution
AD (100%)

& & JohnLarsen 2 years, T month ago

the best choices based on the question would be Company Vision (Option A) and Mission Statement (Option D).
upvoted 7 times
© & HeatSquad77 [IELES) 2 months ago

The two most relevant considerations for prioritizing projects based on the company’s strategic plan are:

A. Company vision

The vision sets the long-term direction and aspirations of the company, which helps align projects with strategic goals.
D. Mission statement

The mission defines the company’s core purpose and focus, guiding which projects support the organization’s fundamental objectives.
upvoted 1 times

B & Stenoste 1 year, 4 months ago
this exam prep is so lame
upvoted 4 times

B & TheFai 1 year, 7 months ago
Company Vision & Mission Statement are the options most aligned with a company's strategic plan. All other options are outside the scope of the
company's strategic plan or irrelevant.
upvoted 3 times
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Question #43 Topic 1

Halfway through a project, the sponsor states that the project is taking too long to complete. Which of the following should the project manager
consult?

A. Gantt chart
B. Maintenance window schedule
C. Functional requirements

D. Test results

Suggested Answer: A

Community vote distribution
A (100%)

B & HeatSquad77 2 months ago

Selected Answer: A

The correct answer is: A. Gantt chart
Explanation:
A Gantt chart visually displays the project schedule, showing the planned timeline, task durations, dependencies, and current progress.

It helps the project manager and sponsor understand where the project stands relative to the planned schedule and identify any delays
upvoted 1 times

B & TheFai 1 year, 1 month ago
Gantt chart is a chart that displays the Project Schedule.
upvoted 1 times

© & HumHalla 1 year, 10 months ago
A Gantt chart is like a big calendar for your project. Imagine you have a school project that has different parts - like research, writing, and creating a
presentation. A Gantt chart helps you plan out when you should start and finish each part.
upvoted 2 times

B & 7acdde5 2 years ago

Selected Answer: A

Vote for A
upvoted 3 times
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Question #44 Topic 1

A visual that displays team progress was created for stand-up meetings. Which of the following BEST describes what is being represented on the
visual?

A. Decision board
B. Whiteboard
C. Task board

D. Dashboard

Suggested Answer: C

Community vote distribution
C (100%)

B & HeatSquad77 2 months ago

The correct answer is: C. Task board
Explanation:
A task board (often used in Agile or Scrum) visually tracks the progress of tasks during daily stand-up meetings.

It typically shows columns like To Do, In Progress, and Done to help the team quickly see status and bottlenecks.
upvoted 1 times

B & TheFai 1 year, 1 month ago
Task Board is the answer. A dashboard is a real-time view of the status of the project generally displayed visually for executives. Whiteboard is for
collaborative meetings. Decision board is not something I'm familiar with for the Project+.
upvoted 2 times
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Question #45 Topic 1

A project manager is assigned to a multinational project with team members from different continents. Which of the following is the MOST
important aspect for the project manager to consider?

A. Resource allocation
B. Communication security
C. Technological factors

D. Cultural differences

Suggested Answer: D

Community vote distribution
D (100%)

B & HeatSquad77 2 months ago

The correct answer is: D. Cultural differences
Explanation:
In a multinational project, cultural differences significantly impact communication styles, work habits, decision-making, and team dynamics.

Understanding and managing these differences is crucial to ensure smooth collaboration and avoid misunderstandings
upvoted 1 times

B & throughthefray 11 months, 4 weeks ago
Dont get tripped up by the fact that B mentions "communication”. At first i was thinking it referred to the importance of all participants being able to
understand and communicate effectively with each other, however Communication Security doesnt revolve around that idea at all. Communication
security is about preventing unauthorized interception of communications between two or more parties.
upvoted 2 times

B & TheFai 1 year, 1 month ago
Since they're geographically distributed, it'll be Cultural differences for this one. The other 3 options are problems for all projects, not just global
ones.

upvoted 2 times
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Question #46 Topic 1

During a brainstorming session, a project team is elaborating on what caused the unexpected crash of the website that the team was developing.
Given the following:

Human System

Misconfiguration

Assumed process is obvious Outdated software

hy did the website
crash?

Process not captured for all parts

Process involved a lot of manual work

Process

Which of the following was the initial cause of the issue?

A. Inadequate memory
B. Incorrect configuration
C. Lack of infrastructure

D. Inadequate instructions

Suggested Answer: B

Community vote distribution
D (67%) B (33%)

© & caoilfhion [[ITEECLY 1 year, 6 months ago

| got this question on my exam. It is B because all the detailed, wonderful instructions provided to the end user are completely useless if the system
isn't configured right in the first place. The statement "assumed obvious" is a trip up to not viewing the whole picture.
upvoted 9 times

© & dhamm CIDEEELY 1 year, 9 months ago

The answer is D. Inadequate instructions.
The clues that point to inadequate instructions as the initial cause of the issue are:

Human: Assumed process is obvious. This suggests that the instructions were not clear enough, and the team members had to make assumptions
about what to do.
Process: Process not captured for all parts. This suggests that some of the steps in the process were not documented, which made it difficult for the
team members to follow the instructions.
Process involved a lot of manual labor. This suggests that the process was complex and required a lot of steps, which made it more likely that
something would be missed or misinterpreted.

upvoted 5 times

O & 044354 8 months, 3 weeks ago

B - Incorrect Configuration
Why? Because misconfiguration is clearly identified.

Some folks are arguing for option D.
Why? Because a process failure COULD be the root cause of a misconfiguration IF it directly led to the incorrect setup.
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BUT, the diagram does not indicate that process failures DIRECTLY caused the misconfiguration—only that processes were incomplete or manual.

IN THIS SCENARIO: the only link between misconfiguration and process failure is ASSUMPTION, not factual data.
upvoted 1 times
& & TheFai 1 year, 1 month ago
A lot of assumptions, not enough documentation.
upvoted 1 times

& & GrannyJune 1 year, 1 month ago
The incorrect configuration was a result of inadequate instructions and/or something that occurred in the process/human level, so D is the initial
cause.

upvoted 3 times

& & camro675 1 year, 7 months ago

Selected Answer: D

D is correct.
upvoted 3 times

& & vazq77 1 year, 7 months ago

Selected Answer: D

D is correct
upvoted 3 times

=) & camro675 1 year, 8 months ago

Selected Answer: D

| agree with dhamm
upvoted 3 times
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Question #47 Topic 1

Which of the following describes three-tier architecture?

A. Conceptual, design, and implementation stages
B. Presentation, application, and data processing
C. Network, software, and security

D. Development, testing, and production environment

Suggested Answer: B

Community vote distribution
B (80%) D (20%)

B & HeatSquad77 2 months ago

Selected Answer: B

The correct answer is: B. Presentation, application, and data processing
Explanation:

Three-tier architecture divides an application into three logical layers:
Presentation layer — User interface.

Application (logic) layer — Business logic and processing.

Data layer — Data storage and management.

This separation improves scalability, maintainability, and flexibility
upvoted 1 times

E & dwnsthphattygrl 4 months ago
The common three-tier design uses presentation, application, and data. In a website, the presentation tier is the front-end or the elements that the
user interacts with. The data tier includes data storage. The application tier sits between the presentation and data tiers; it retrieves and processes
the data and sends it to the front-end.
Category
Topic 5B: Evaluate IT Infrastructure Needs CertMaster for Project+ (PK0-005)
upvoted 2 times

B & TheFai 1 year, 7 months ago
Trick question, but only option B is SPECIFICALLY mentioned in Project+ objectives. Development, testing, and production is for software engineering.
upvoted 2 times

B & JohnLarsen 2 years, 1 month ago
This is a bad question. Ambiguous. Both B and D are theoretically correct.
upvoted 2 times

& & Caoilfhion 1 year, 12 months ago
Agreed. This one is annoying because it requires the reader to assume context. | was originally picking the wrong answer of D, as I'm used to
seeing those environments in software engineering scenarios. | think this is a question that was meant more for the PMP...
upvoted 1 times

B & BlueMan93 2 years, 6 months ago
After reviewing this again, | agree with B.
pg. 170 "The Official CompTIA Project+ Guide" - the bottom tier is Data, middle is Application, top tier is Presentation.
upvoted 4 times
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E & 7acdde5 2 years, 6 months ago
B is correct
upvoted 3 times

& & BlueMan93 2 years, 6 months ago

Selected Answer: D

The answer is D - Development, testing, and production environment.
(pg 375 from "The Official CompTIA Project+ Guide")
upvoted 2 times

& & Chefwrx 1 year ago
This is wrong, those aren't tiers. The answer is B.
upvoted 1 times
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Question #48 Topic 1

After determining the appropriate maintenance window, which of the following should occur NEXT in the operational infrastructure change
process?

A. Implement the change.
B. Approve the test plan.
C. Notify customers.

D. Develop a rollback plan.

Suggested Answer: B

Community vote distribution
D (92%) 8%

© & TheGinjaNinja [FIAGELY | year, 12 months ago
The project manager should develop a rollback plan next after determining the appropriate maintenance window in the operational infrastructure
change process. A rollback plan is a contingency plan that describes how to revert to the previous state of the system or infrastructure in case of a
failure or disruption during the change implementation. A rollback plan can help to minimize the impact and risk of the change and ensure business
continuity and stability.
upvoted 7 times

E & 0e6bd20 3 months ago
The official CompTIA material discusses notification of customers after the change is scheduled and before rollback plans are discussed. Validation
checks are last. Based on the pargraph order in the guide:
1. Set maintenance schedule.
2. Notify customers.
3. Put rollback plan in place.
4. Validate the checks.

The question says "develop a rollback plan." The development of a rollback plan would be part of the planning process that occurs before a
maintenance window is set.
upvoted 1 times

E & Erwaxon 6 months, 1 week ago
Why D guys? Developing a rollback plan should be done before finalizing the schedule and maintenance window.
upvoted 2 times

B & TheFai 1 year, 1 month ago
Infrastructure change, big problems could occur that would effect the business in a major way - so they need to have a rollback plan in case things go
wrong.
upvoted 2 times

E & utied 1 year, 2 months ago
According to Google Gemini
D. Develop a rollback plan.

Here's why:

A. Implement the change: This would happen later in the process, after developing and testing the change, and only during the pre-determined
maintenance window.

B. Approve the test plan: While approving the test plan is important, it typically precedes determining the maintenance window as the window
depends on the test schedule and potential downtime impact.


https://www.examtopics.com/user/TheGinjaNinja/
https://www.examtopics.com/user/TheGinjaNinja/
https://www.examtopics.com/user/TheGinjaNinja/
https://www.examtopics.com/user/0e6bd20/
https://www.examtopics.com/user/0e6bd20/
https://www.examtopics.com/user/0e6bd20/
https://www.examtopics.com/user/Erwaxon/
https://www.examtopics.com/user/Erwaxon/
https://www.examtopics.com/user/Erwaxon/
https://www.examtopics.com/user/TheFai/
https://www.examtopics.com/user/TheFai/
https://www.examtopics.com/user/TheFai/
https://www.examtopics.com/user/utied/
https://www.examtopics.com/user/utied/
https://www.examtopics.com/user/utied/

C. Notify customers: Depending on the organization's policies and the impact of the change, customer notification might happen before or after
developing the rollback plan, but it's not the immediate next step.
D. Develop a rollback plan: This is a crucial step after defining the maintenance window and before implementing the change. It ensures you have a
clear strategy to revert to the previous state if any issues arise during the change, minimizing downtime and impact.
upvoted 1 times
B & Boats 1 year, 4 months ago
= Initiating the request
= Evaluating the impacts
= Making a decision on the outcome = B
= Implementing the change
upvoted 1 times

E & JohnLarsen 1 year, 7 months ago
In the operational infrastructure change process, after determining the appropriate maintenance window, the next step usually involves developing a
rollback plan (Option D). A rollback plan outlines the steps that will be taken to revert the system back to its original state in case the implemented
changes cause issues or fail to meet their objectives. This is an essential part of risk management and ensures that there is a safe way to return to a
known, stable state if the change doesn't go as planned.
upvoted 1 times

© & ITSuffering 1 year, 10 months ago

100% Itis D
upvoted 1 times

E & lamborghini 2 years ago
Develop a rollback plan
upvoted 2 times
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Question #49 Topic 1

Which of the following offers administrators more direct control over operating systems?

A. Infrastructure as a service
B. Software as a service
C. Functions as a service

D. Platform as a service

Suggested Answer: D

Community vote distribution
A (100%)

© & BlueMan93 2 years, 6 months ago

laa$ gives you the hardware from the cloud provider. PaaS the CSP (Cloud Service Provider) gives you the hardware & 0S (platform) which they
maintain. laa$S allows you to install and control the Operating System.
upvoted 6 times
© & HeatSquad77 ([Eiete) 2 months ago

The correct answer is: A. Infrastructure as a Service (laaS)
Explanation:

laa$S provides virtualized computing resources over the internet, giving administrators control over operating systems, storage, and deployed
applications.

This means admins can install, configure, and manage the 0S directly
upvoted 1 times

B & Stenoste 1 year, 4 months ago

Selected Answer: A

How can be D the correct answer? If | have laaS | can customize everything from infrastrucutre up

upvoted 1 times

B & TheFai 1 year, 7 months ago

laa$S gives most control to the subscriber. It goes laaS PaaS FaaS and then Saa$S in terms of most control -> least control.

upvoted 1 times

B & sheilawu 2 years, 2 months ago

Selected Answer: A

This question is so simple and the answer,too!! Alll

upvoted 1 times

B & r8derfan33 2 years, 6 months ago

Selected Answer: A

laaS...they just provide the hardware. Paa$S has no control over OS, only applications. Saa$ has no control on anything.

upvoted 4 times

B & 7acdde5 2 years, 6 months ago
Selected Answer: A

>
&
o
o
=
3
o
Q
=

upvoted 4 times
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Question #50 Topic 1

Which of the following items must be protected as PII? (Choose two.)

A. Job title

B. Home address

C. Work phone number
D. Time zone

E. Date of birth

F. Blood type

Suggested Answer: BE

Community vote distribution
BE (100%)

B & HeatSquad77 2 months ago

The two items that must be protected as Personally Identifiable Information (PII) are:
B. Home address

Home address directly identifies an individual’s location and is considered sensitive PII.
E. Date of birth

Date of hirth, combined with other info, can identify an individual uniquely and is protected as PII.
upvoted 1 times

E & TheFai 1 year, 1 month ago
Home address & date of birth. Work phone / time zone / job title are too generic, although in most organizations (and | myself consider it to be so)
this would absolutely be PII. Blood type is PHII.
upvoted 1 times

B & utied 1 year, 2 months ago
B. Home address
E. Date of birth

Here's why:

Job title: While sensitive in some contexts, it's generally not considered Pll on its own unless it can be uniquely linked to an individual and used to
identify them.
Work phone number: Similar to job title, it depends on the organization and potential for identification. It might be considered PIl in certain contexts.
Time zone: It's not directly linked to an individual's identity and doesn't pose a privacy risk by itself.
Blood type: This is sensitive medical information and definitely falls under PII protection.

upvoted 1 times
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Question #51 Topic 1

A critical business initiative introduced new processes and technology to the organization. Which of the following approaches should be used to
ensure the deliverables are increasingly adopted and leveraged by the organization over time?

A. Creation of a social news forum
B. Management directives to use the new system
C. New user kickoff meeting

D. Monthly feedback and training sessions

Suggested Answer: D

Community vote distribution
D (100%)

B & HeatSquad77 2 months ago

The best approach to ensure increasing adoption and sustained leverage of new processes and technology over time is:
D. Monthly feedback and training sessions

Here's why:
Continuous Support & Training: Regular sessions help users become more comfortable and proficient with the new systems. It addresses the learning
curve and ongoing questions.

Feedback Loop: Monthly feedback allows the organization to gather user insights and adjust the implementation or training materials accordingly.
This promotes user engagement and ownership.

Cultural Integration: Repetition over time helps embed the new processes into the daily routines of employees, which is critical for long-term
adoption.
upvoted 1 times

E & TheFai 1 year, 1 month ago
Management directives to use the new system won't work if the new system is garbage. Social news forum is irrelevant. New user kickoff meeting is
better, but the "over time" is the critical piece of information here. Monthly feedback & training sessions will ensure the most adoption.
upvoted 3 times
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Question #52 Topic 1

A project sponsor asked the PM to provide a summary of the current financial status. The PM uses the following burn up chart for the analysis:

Burn Up chart

- Planned _  Planned _ Realized _ Actual
scope cost scope cost

Based on the chart, which of the following is the current status of the project?

A. Behind schedule and over budget
B. Behind schedule and under budget
C. Ahead of schedule and over budget

D. Ahead of schedule and under budget

Suggested Answer: B

Community vote distribution
A (100%)

5 & BlueMan93 ([FIIALGL B 2 years ago
Selected Answer: A

Answer is A - Behind schedule and over budget.
With a Burnup chart, if the target line ("planned") is above the "actual” or "realized" line, then it is not meeting the goal (this is the case for the scope
here. The "Actual cost" is above the "Planned cost" which means they are spending more than they planned (over budget).
pg. 332 - "The Official CompTIA Project+ Guide"
upvoted 7 times

© & TheFai [TELZE) 1 vear, 1 month ago

Note that the yellow bar is BELOW the red bar - they aren't atop it. They aren't exceeding it. This means they are BEHIND schedule. The bar towards
the bottom is the planned cost. The yellow bar is our actual cost... which is ABOVE the planned costs. Meaning we are OVER budget. Combining
these two things, we are BEHIND schedule and OVER budget.

upvoted 2 times

E & lamborghini 2 years ago

Behind schedule over budget
upvoted 4 times

© & Dar87 1 year, 9 months ago
yea, there are great youtube videos explaining burnup charts for anyone that needs further explanation
upvoted 2 times
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Question #53 Topic 1

Which of the following criteria would favor using the agile methodology to manage an upcoming project?

A. Strong projectized organization
B. Medium risk
C. Lack of resources

D. Multiple undefined tasks

Suggested Answer: B

Community vote distribution
D (100%)

& & HeatSquad77 2 months ago

Selected Answer: D

The correct answer is:
D. Multiple undefined tasks

Here's why:
Agile methodology is best suited for projects where:

Requirements are not fully known upfront

The project scope may evolve over time

There is a need for flexibility and adaptability

Iterative delivery and continuous feedback are valuable

"Multiple undefined tasks" signals that the project scope is not fully clear, which is a key characteristic that favors Agile. Agile allows teams to
define and refine tasks as the project progresses, making it ideal in such situations.
upvoted 1 times

B & TheFai 1 year, 1 month ago
Agile is iterative and would best respond to multiple undefined tasks. It is also good for projects that have an amount of risk to them.
upvoted 1 times

B & IHateScreenNamesMore 1 year, 7 months ago

Selected Answer: D

Its D. How can | use this to study when | hit mistake after mistake after mistake after mistake?

Agile is especially necessary when you have to work your way through one unknown after another to hit the finish line so you can't fully define the
specs up front.
upvoted 1 times

& & maps7 1 year, 3 months ago
i think the benefit of this site is that it offers questions and you choose the correct ones so that when taking an exam u have seen these questions
before.
upvoted 1 times

B & shakevia463 1 year, 10 months ago

Selected Answer: D

Multiple undefined tasks
upvoted 1 times

& & TheGinjaNinja 1 year, 12 months ago
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Selected Answer: D

Multiple undefined tasks would favor using the agile methodology to manage an upcoming project. Agile methodology is a project management
framework that breaks projects down into several dynamic phases, commonly known as sprints. Agile methodology is an iterative and adaptive
approach that allows teams to respond to changing requirements and customer feedback quickly and effectively. Agile methodology is suitable for
projects that have multiple undefined tasks, as it enables teams to prioritize and deliver the most valuable features first, and refine and improve them
over time based on user input and testing

upvoted 4 times

B & max319 2 years ago
It's D. One of the best use cases for agile project's is project's that have multiple undefined tasks. Source: CompTIA CertMaster PK0-005
upvoted 3 times
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Question #54 Topic 1

A client provides a project plan to the assigned project manager and suggests that the project manager and team just need to execute the plan.
Upon further investigation, the document contains:

Purpose -

Scope of work -
Location of work -
Period of performance -
Deliverables schedule -
Applicable standards -
Acceptance criteria -
Special requirements -

Payment schedule -
Which of the following documents did the client provide to the project manager?

A. RFP
B. WBS
C.SLA
D. SOW

Suggested Answer: D

Community vote distribution
D (100%)

B & HeatSquad77 2 months ago
The correct answer is:

D. SOW (Statement of Work)

Here's why:
A Statement of Work (SOW) is a formal document that defines all aspects of a project, including:

Purpose

Scope of work
Location of work
Period of performance
Deliverables schedule
Applicable standards

Acceptance criteria
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4 Special requirements
Payment schedule

All of these elements are classic components of an SOW, which is used to communicate expectations and guide project execution.
upvoted 1 times

B & AdmiralGimme 1 year, 1 month ago

Selected Answer: D

SOW has all these things in it.
upvoted 2 times

E & TheFai 1 year, 1 month ago

Selected Answer: D

Feels like the SOW.
upvoted 2 times
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Question #55 Topic 1

While managing a project, a PM is assigned to work on a second project. The second project becomes more complex and monopolizes the PM's
time. The PM learns that a similarly time-consuming project was executed previously in the organization. Which of the following actions should
the PM take?

A. Perform a root cause analysis.
B. Organize a stakeholder meeting.
C. Escalate the issue to the CCB.

D. Contact the PMO for assistance.

Suggested Answer: D

Community vote distribution
D (100%)

B & HeatSquad77 2 months ago

Selected Answer: D

The correct answer is:
D. Contact the PMO for assistance.

Here's why:
The Project Management Office (PMO) is responsible for:

Resource coordination across projects

Supporting project managers with tools, templates, historical data, and best practices
upvoted 1 times

B & 044f354 8 months, 2 weeks ago
A. Perform a root cause analysis — While identifying the cause of the time-consuming nature of the project may be useful, it does not immediately
address the PM’s workload issue or provide solutions.
B. Organize a stakeholder meeting - Stakeholder meetings are valuable for alignment but would not necessarily resolve the PM'’s time constraints or
the complexity of managing two projects.
C. Escalate the issue to the CCB (Change Control Board) - The Change Control Board handles project scope and change requests, not resource or
workload management.
D. [CORRECT] Since a similarly complex project was executed in the past, the PMO likely has historical data, lessons learned, and possible strategies
to manage the situation effectively. The PMO can provide guidance, allocate resources, suggest best practices, or even reassign responsibilities
based on past organizational experiences.

upvoted 1 times

E & TheFai 1 year, 1 month ago

Selected Answer: D

PMO exists to assist Project Managers with projects. The other 3 options aren't quite applicable.
upvoted 1 times
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Question #56 Topic 1

A financial manager reports that several employees’ allocations from the past month appear to be 200% even though they are only assigned to a
particular project. Which of the following could MOST likely be the cause of this issue?

A. A project manager assigned the wrong resources.
B. A project manager did not release the resources.
C. A project manager did not remove the system access.

D. A project manager did not provide the project sign-off.

Suggested Answer: B

Community vote distribution
B (100%)

E & HeatSquad77 2 months ago

The correct answer is:
B. A project manager did not release the resources. (Most Voted and Most Accurate)

Here's why:
If employees are showing 200% allocation, it means they appear to be working on more than one project at the same time, or their time is being
double-counted. This typically happens when:

A previous project still lists them as active resources, even though they have moved to a new one.

The project manager failed to update the system to officially release those resources from the old project
upvoted 1 times

B & TheFai 1 year, 1 month ago

The allocation refers to being assigned to a project. One PM didn't release them from their project, while the 2nd PM assigned them to their project.
upvoted 2 times
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Question #57 Topic 1

Which of the following requires the MOST availability from the business team?

A.SDLC
B. Scrum
C. PRINCE2

D. Waterfall

Suggested Answer: B

Community vote distribution
B (100%)

& & HeatSquad77 2 months ago

Selected Answer: B

The correct answer is:
B. Scrum (Most Voted and Correct)

Here's why:
Scrum is an Agile framework that emphasizes continuous collaboration between the development team and the business (product) team, including:

Daily stand-ups

Sprint planning

Sprint reviews

Backlog grooming

Frequent feedback and decisions from the Product Owner (a business role)

This constant involvement means that the business team (especially the Product Owner) must be highly available and responsive throughout the
project.
upvoted 1 times

B & TheFai 1 year, 1 month ago
Agile deployments generally take the most time with regular meetings and is iterative, meaning business team involvement would be necessary
throughout. SDLC is the Software Development Life Cycle and doesn't necessarily need business team involvement. Prince2 is a Waterfall
methodology which isn't iterative and likely wouldn't require business team involvement throughout. D is just C.
upvoted 3 times

B & utied 1 year, 2 months ago

SDLC (Software Development Life Cycle): This isn't a specific methodology but rather a general framework encompassing various approaches.
Business team involvement can vary depending on the chosen methodology within the SDLC.
Scrum: This agile methodology emphasizes close collaboration and frequent interaction between the development team and the business team. This
option likely requires the most availability from the business team due to ongoing participation in sprint planning, backlog refinement, and daily
scrum meetings.
PRINCE2: This is a structured project management methodology with less emphasis on continuous business team involvement compared to Scrum.
While participation in key stages is important, it may not require the same level of ongoing availability.
Waterfall: This traditional waterfall methodology typically has less frequent interaction between development and business teams compared to agile
approaches. Business involvement is crucial during initial requirements gathering and later stages like acceptance testing, but overall availability
requirements might be lower than Scrum.

upvoted 1 times
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Question #58 Topic 1

Which of the following software programs would be BEST to use to store information related to business transactions?

A. Record management system
B. Customer relationship management
C. Enterprise resource planning

D. Content management system

Suggested Answer: C

Community vote distribution
A (55%) C (45%)

S & camro675 [TIAECLY | year, 8 months ago

A record management system is specifically designed to manage and store business records and transactions in a structured and organized manner.
It ensures that records are securely stored, easily retrievable, and can be maintained over time, making it an ideal choice for managing business
transaction information.
upvoted 8 times
© & HeatSquad77 [IELEae) 2 months ago

The correct answer is:
C. Enterprise Resource Planning (ERP) (Most Voted and Correct)

Here's why:
An Enterprise Resource Planning (ERP) system is specifically designed to:

Store, manage, and process data related to business transactions, including:
Sales

Inventory

Procurement

Accounting

Human resources
upvoted 1 times

E & 044£354 8 months, 2 weeks ago
Anyone answering RMS either has no real world experience, or simply uses whatever tools are available. The question is "Which...would be
BEST...related to business transactions?"

The BEST answer is C.

A. Record management system - Manages documents, not business transactions. (e.g. Microsoft Purview Records Management)
B. Customer relationship management - Tracks customer interactions, not transactions. (e.g. Salesforce)
C. Enterprise resource planning - Handles financials, inventory, and business transactions. (e.g. SAP S/4HANA Cloud)
D. Content management system — Manages digital content, not transactions. (e.g. OpenText)
upvoted 2 times

B & Nabesukiokun 10 months ago

Selected Answer: C
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(ERP)
An Enterprise Resource Planning system is specifically designed to integrate and manage core business processes, including financial transactions,
inventory management, supply chain, human resources, and more. It would be the best choice for storing information related to business
transactions, as it provides a unified system to handle transactions, track data, and generate reports that are essential for business operations.
upvoted 2 times

B & Ace_Defective 10 months, 2 weeks ago
ERP: ERP systems track business resources—cash, raw materials, production capacity—and the status of business commitments: orders, purchase
orders, and payroll.

RMS: Records Management system (RMS) is the management of records for an organization throughout the records-life cycle
upvoted 1 times

E & DWtriple0 11 months, 3 weeks ago
| feel like a Records Management System is a type of Enterprise Resource Planning Software. That would make Records Management System the
more specific of the two answers.
upvoted 1 times

B & 044354 8 months, 2 weeks ago
incorrect.

You said "l feel like"....
This is how you provide an answer to people?
Feel free to discuss, but if you don't **KNOW** the actual answer, please don't vote.

yikes.
upvoted 2 times

E) & TheFai 1 year, 1 month ago
ERP is for finances and internal back-end workings. RMS is for all documents period so while you could put financial information here (and likely will
for Archival purposes) the ERP system is built for it.
upvoted 3 times

B & utied 1 year, 2 months ago
Both A and C are correct. The question ask the 'BEST' solution.
The 'BEST' solution is ERP.
Google Gemini
Record management systems are designed to store and manage static documents like contracts, invoices, and other historical records. While they
can store transaction data as part of these documents, they're not optimized for real-time transaction processing and analysis.
Customer relationship management (CRM) systems focus on managing interactions with customers and potential customers.
Content management systems (CMS) are primarily designed for creating, managing, and publishing digital content, such as website content.
Enterprise resource planning (ERP) systems are specifically designed to integrate and manage all core business processes across an organization,
including financial transactions, inventory management, human resources, supply chain management, and customer relationship management. They
provide a centralized platform for storing, processing, and analyzing all transaction data, offering a comprehensive view of your business operations.

upvoted 3 times

E & ArmorlT 1 year, 4 months ago
Financial systems are a subset of ERPs that encompass the financial aspects of an organization. They track the use of financial resources, including
budgets, spending, and cost estimates. Projects will use financial systems to track project budgets and spending. You can also use this data for
reporting and analysis throughout the project.
upvoted 4 times

© & ArmorlT 1 year, 4 months ago
Common Enterprise software section of Comptia Project + online study book
upvoted 1 times

B & vazq77 1 year, 7 months ago

Selected Answer: C
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ERP looks the most logical answer

upvoted 3 times

B & vazq77 1 year, 7 months ago

Enterprise resource planning (ERP) is a type of software system that helps organizations automate and manage core business processes for optimal
performance. ERP software coordinates the flow of data between a company’s business processes, providing a single source of truth and
streamlining operations across the enterprise. It's capable of linking a company'’s financials, supply chain, operations, commerce, reporting,
manufacturing, and human resources activities on one platform.

upvoted 2 times

O & vazq77 1 year, 7 months ago
NEVERMIND
upvoted 2 times

E & cocokola545 1 year, 5 months ago
nevermind that the answer is A or nevermind that the answers is C?
upvoted 4 times

E & Dan696969 1 year, 7 months ago
Enterprise resource planning (ERP): ERP software is designed to manage various aspects of business operations, including transactions related to
finance, inventory, procurement, and more. It's a comprehensive solution for managing business processes, making it a strong candidate for storing
transaction-related information.
upvoted 3 times
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Question #59 Topic 1

During a status meeting, the development team reviews work and finds an unforeseen dependency on one of the critical project activities. As a
result, the project will most likely be delayed. Which of the following actions should the project manager MOST likely perform?

A. Work with the project scheduler to update the project timeline.
B. Communicate to the stakeholders about the updated timeline.
C. Ask the development team to fast-track upcoming activities.

D. Add two resources so the critical activities will finish on time.

Suggested Answer: A

Community vote distribution
A (88%) 13%

B & TheFai 1 year, 1 month ago
They'd update the timeline and THEN communicate with Stakeholders about the new timeline, not before.
upvoted 2 times

B & utied 1 year, 2 months ago
The MOST likely is find out the new timeline. You don't know what to tell the stakeholders other than it's gonna be late. Find the updated timeline, then
tell the stakeholders how much delay they can expect.
upvoted 3 times

E & Narobi 1 year, 6 months ago
I would say the PM needs to communicate with stakeholders about the updated timeline since that falls under their responsibilities and is appropriate
for the given scenario.
upvoted 1 times

& & Narobi 1 year, 5 months ago
| see the argument for A though and believe it is a valid answer as well.
If someone finds a quote from their book that would be great.
upvoted 1 times

B & sheilawu 1 year, 8 months ago
A project scheduler develops and maintains the project schedule and works
to ensure that resources are available when needed.
upvoted 1 times

& & TheGinjaNinja 1 year, 11 months ago
Work with the project scheduler to update the project timeline. The project manager should work with the project scheduler to update the project
timeline after finding an unforeseen dependency on one of the critical project activities that will most likely cause a delay. The project scheduler is a
person or a tool that helps plan, schedule, monitor, and control the project activities and resources. The project scheduler can help the project
manager to assess the impact of the dependency on the project schedule and identify any possible ways to mitigate or resolve it. The project
scheduler can also help to update the project timeline with the revised dates and durations of the project activities and communicate them to the
relevant stakeholders

upvoted 4 times
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Question #60 Topic 1

Which of the following would be the NEXT document a project manager should update once the need to procure goods and/or services is
identified?

A. Memorandum of understanding
B. Request for information
C. Statement of work

D. Non-disclosure agreement

Suggested Answer: B

Community vote distribution
C(71%) B (29%)

G & ajjrp18 [TIDEZLY 1 vear, 11 months ago

C. Statement of work

Once the need to procure goods and/or services is identified, the next document a project manager should update is the Statement of Work (SOW).
The SOW is a formal document that defines the project's specific deliverables, requirements, and timeline, and it serves as a guide for the supplier or
vendor during the procurement process. The SOW helps to establish a clear understanding between the project team and the supplier/vendor
regarding the scope and expectations of the goods/services to be procured.

upvoted 6 times

© & HeatSquad77 [TELEate) 1 month, 4 weeks ago

The correct answer is:
C. Statement of work (SOW)

Here's why:
When a project manager identifies the need to procure goods and/or services, the next logical document to prepare is the Statement of Work (SOW).
The SOW:

Clearly defines the products, services, or results to be delivered.
Outlines deliverables, timelines, and performance criteria.

Becomes part of the procurement documentation to solicit vendors.
upvoted 1 times

E & stinkle 7 months ago

Selected Answer: C

I initially thought B. But after some research, RFI comes after the SOW is created in order to request more information based on the specific needs
outlined in the SOW. Understand the procurement process
upvoted 1 times

& & ElusiveSky 10 months ago

Selected Answer: C

You don't request for information after making a choice.
upvoted 1 times

E & TheFai 1 year, 1 month ago

Selected Answer: C

They'd make a SOW outlining what they need.
upvoted 2 times

© & ArmorlT 1 year, 4 months ago
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Resource Procurement Methods

After identifying the needed resources, you must procure them for your project. Creating a new resource requires the consumption of resources.
Assets are created using either your resources or somebody else’s.

Exploratory Documents

During the procurement process, the procurement specialist creates structured questionnaires that request information about potential solutions to a
project’s problem. Then, they send the requests to vendors, who describe their products, services, strategies, and pricing. These exploratory
procurement documents can help you select the right solution and vendor for your project.

Direct information from Comptia Project + Online Study material
upvoted 4 times

& & ArmorlT 1 year, 4 months ago
Request for Information
A request for information (RFI) is used to learn more about solutions before initiating the solicitation process. A vendor responds to an RFI with
more information about their products or services.

This is the order the information is presented
upvoted 1 times

B & JohnLarsen 1 year, 7 months ago
Once the need to procure goods and/or services is identified, the next document that a project manager should focus on updating is typically the
"Statement of Work" (SOW) (Option C). The Statement of Work is a critical procurement document that describes the specifics of the work to be done
or the goods/services to be provided. It usually includes details such as scope, quality, performance criteria, payment terms, and other contractual
conditions. It serves as a guide for what the project expects from the vendor and what the vendor is expected to deliver.
upvoted 2 times

E & sheilawu 1 year, 8 months ago
I go with C, in my working experience,when we receive the RFI, we only analysis the amount and account of materials with logistic dep & sales dep,
only once the contract deals we started praparing path of procurement and make the quotation.
upvoted 1 times

© & Dar87 1 year, 9 months ago
| also, initially thought that it was RFI, but looking in the Comia project book on page 275. It states that if you're working with vendors to perform
some or all the work of the project is critical, that they know exactly what you were asking them to do the state of work details of goods or services
you want to procure in many respects it's to the project, scope statement, except that it focuses on the word being procured contains the project
description major deliverables criteria, assumptions and constraint project. Scope statement is a good starting point for the document of statement
of work.
upvoted 1 times

E & dhamm 1 year, 9 months ago
A request for information (RFI) is a document that is sent to potential vendors to gather information about their products or services. The RFI will
typically include information about the project scope, deliverables, and timeline.

Once the need to procure goods and/or services is identified, the project manager should update the RFI to reflect the specific requirements of the
project. This will help the project manager to identify the best vendors for the project and to get the best possible price.
upvoted 1 times
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Question #61 Topic 1

A PM received feedback from the project sponsor that the resources involved in the project are unsure of their daily activities. Which of the
following is the MOST effective step for the PM to take to ensure clarity within the team?

A. Create a list of tasks and share it with the team.
B. Resend the scope of work to the team.
C. Review the Gantt chart weekly with the team.

D. Have the project sponsor meet with the team.

Suggested Answer: A

Community vote distribution
NED) C (50%)

& & JohnLarsen 2 years, 1 month ago
Creating and sharing a detailed list of tasks, including who is responsible for each and when they are due, can quickly clarify what each team member
should be doing on a day-to-day basis. This approach directly addresses the issue at hand, which is that team members are uncertain about their
daily activities.
While a Gantt chart can help in understanding the project schedule and how tasks are related, a weekly review may not provide the daily clarity that
the team needs. Additionally, a Gantt chart is often more useful for longer-term planning rather than short-term, day-to-day activities.
upvoted 8 times

& & JBD 2 years, 1 month ago
Agreed, it says they dont know their daily activities. How would a weekly gantt help? A has to be the correct answer.
upvoted 1 times

© & HeatSquad77 [IELEe) 2 months ago

The best answer is:
A. Create a list of tasks and share it with the team. (Most Voted and Most Effective)

Here's why:
Resources being unsure of daily activities suggests a lack of clear, actionable direction.

Providing a clear, detailed list of tasks gives team members specific guidance on what needs to be done each day.
Sharing this list ensures everyone understands their responsibilities and priorities.

It promotes clarity and accountability at the individual task level
upvoted 1 times

E & 044£354 8 months, 2 weeks ago
The most effective step a PM can take is to provide clear, actionable direction. Creating and sharing a task list ensures team members understand
their responsibilities, reducing confusion.

THESE ARE WRONG:
B. Resend the scope of work to the team
- The scope defines overall project objectives, not daily tasks. It won't resolve confusion about specific activities.

C. Review the Gantt chart weekly with the team

- (1)The resources are unsure about DAILY activities....a WEEKLY response does not address a DAILY issue. Also, when is the 1st meeting? Today? in
2 days? In 6 days? Not good.

- (2) A Gantt chart provides an overview of project timelines but may not detail individual responsibilities clearly enough.
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D. Have the project sponsor meet with the team
- The sponsor is not responsible for daily task management. The PM should address this issue.
upvoted 2 times

& & gorilla2001 1 year ago

Selected Answer: B
Gantt chart is not detailed enough to ensure clarity
upvoted 1 times

© & gorilla2001 1 year ago
answer is NOT B, meant to put A
upvoted 1 times

© & TheFai 1 year, 7 months ago
Selected Answer: A

Weekly Gantt reviews aren't helpful. They need to know their day-to-day work, so a task list would be better.
upvoted 4 times

& & camro675 2 years, 1 month ago

Selected Answer: A

A list of tasks would help for daily activities more than a Gantt chart.

upvoted 2 times

& & jonycakes 2 years, 2 months ago

Selected Answer: C

@
c o
i
s =2
S =
=
T S
o
w =
=
3
@
7

& & Dar87 2 years, 3 months ago

Selected Answer: C
The gantt chart is a break down of tasks that need to be accomplished
upvoted 4 times

&) & TechExam 2 years, 4 months ago

Selected Answer: C

Reviewing the Gantt chart weekly with the team would be the most effective step for the project manager to take to ensure clarity within the team

after receiving feedback from the project sponsor that the resources involved in the project are unsure of their daily activities.
upvoted 3 times
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Question #62 Topic 1

A project manager has been informed that the delivery of required IT equipment will be delayed. Which of the following is the FIRST step the
project manager should take?

A. Make an impact assessment.
B. Prepare a new purchase order.
C. Select a new vendor.

D. Create a risk register.

Suggested Answer: A

Community vote distribution
A (100%)

B & HeatSquad77 2 months ago

Selected Answer: A

The correct answer is:
A. Make an impact assessment. (Most Voted and Correct)

Here's why:
When a delay is identified (in this case, IT equipment delivery), the first step should be to:

Assess the impact of the delay on the overall project schedule, budget, scope, and resources.
Understand how this delay affects milestones, dependencies, and deliverables.

Gather accurate information to inform decision-making and communication with stakeholders.
upvoted 1 times

E & TheFai 1 year, 1 month ago

Selected Answer: A

An issue has arisen, perform an impact assessment of the problem and make changes accordingly.
upvoted 3 times

E & Antwon 1 year, 3 months ago

Selected Answer: A

Think like a bureaucrat lol
upvoted 2 times
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Question #63 Topic 1

Which of the following BEST identifies the intent and purpose of a project closeout report?

A. To provide documentation of lessons learned
B. To document variances from the initial project baseline
C. To validate that a project has been successfully completed

D. To release resources and terminate all access rights

Suggested Answer: C

Community vote distribution
)

& & HeatSquad77 2 months ago

Selected Answer: C

The best answer is:
C. To validate that a project has been successfully completed (Most Voted and Most Accurate)

Here's why:
The project closeout report is primarily used to confirm and document that all project deliverables have been met, that the project objectives have
been achieved, and the project is officially complete.

It serves as formal closure and validation of project success
upvoted 1 times

E & TheFai 1 year, 1 month ago
Project closeout validates that a project is complete and resources can be released. The release happens in stages dependent on the role of the
stakeholder as the project is closed out - it doesn't just all happen at once.
upvoted 2 times

B & sheilawu 1 year, 8 months ago
As deliverables are completed throughout the project, deliverables are
examined to ensure they provide the functionality documented in the project
or sprint plan. However, at project closure, deliverables should be validated
again to ensure they are within the project scope, meet project requirements,
and work together for the documented project result
upvoted 2 times
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Question #64 Topic 1

A PM is working with stakeholders in the discovery phase and comparing the cost of the project to the cost savings the project will produce when
it is complete. The output of this exercise will produce the:

A. ROL.
B. SOW.
C. RFL.

D. RFP.

Suggested Answer: A

Community vote distribution
A (100%)

B & HeatSquad77 2 months ago

The correct answer is:
A. ROI (Return on Investment) (Most Voted and Correct)

Here's why:
ROI measures the financial benefits of a project relative to its costs.

Comparing project cost to cost savings directly relates to calculating ROI.

This helps stakeholders decide if the project is financially worthwhile.
upvoted 1 times

E & TheFai 1 year, 1 month ago

Return on Investment is the only applicable answer. SOW is the Statement of Work. Request For Information / Request for Proposal are for bidding.
upvoted 3 times
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Question #65 Topic 1

A project team has just experienced an unexpected event and implemented a work-around. Which of the following documents should be used to
record the event? (Choose two.)

A. Risk report
B. Defect log
D. Issue log
C. Backlog
E. Change log

F. Progress report

Suggested Answer: BE

Community vote distribution
DE (100%)

E & HeatSquad77 2 months ago

Selected Answer: DE

The two documents that should be used to record the unexpected event and the workaround are:

D. Issue log (Most Voted)
E. Change log (Most Voted)

Explanation:

Issue Log:

This is the primary document to record unexpected events, problems, or obstacles that arise during the project. The workaround, as a temporary
solution to the issue, should also be documented here.

Change Log:
Since implementing a workaround often involves a deviation from the original plan or baseline, this change (even if temporary) should be recorded in
the change log for tracking all project changes.

upvoted 2 times

B & TheFai 1 year, 1 month ago
Issue Log & Change Log. Defect Log is the same as an Issue Log (and | can't find any reference to this in my Sybex book.) Issue log because its an
issue. Change log because they did essentially an emergency change.
upvoted 1 times

E & sheilawu 1 year, 8 months ago
Agree with DE
upvoted 1 times

& & TheGinjaNinja 1 year, 12 months ago
Issue log and change log are documents that should be used to record the event where the project team has just experienced an unexpected event
and implemented a work-around. An issue log is a document that tracks and records any issues or problems that arise during a project and how they
are resolved. An issue log can help to monitor and control the project performance and quality and prevent any negative impacts on the project
objectives and deliverables. A change log is a document that tracks and records any changes or modifications that are made to the project scope,
schedule, cost, quality, or resources during a project. A change log can help to document the change request, approval, implementation, and impact
of each change and ensure traceability and transparency.

upvoted 4 times

& & TheGinjaNinja 1 year, 11 months ago
Issue log and change log are documents that should be used to record the event where the project team has just experienced an unexpected event
and implemented a work-around. An issue log is a document that tracks and records any issues or problems that arise during a project and how
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they are resolved. An issue log can help to monitor and control the project performance and quality and prevent any negative impacts on the
project objectives and deliverables. A change log is a document that tracks and records any changes or modifications that are made to the project
scope, schedule, cost, quality, or resources during a project. A change log can help to document the change request, approval, implementation,
and impact of each change and ensure traceability and transparency.
upvoted 3 times
B & lamborghini 2 years ago

Selected Answer: DE

The project team should record the unexpected event in the Issue log and the Change log.

The Issue log is a document that is used to track and manage project issues. It includes information such as the issue description, the date the issue
was raised, the assigned owner, the status of the issue, and the resolution.

The Change log is a document that is used to track and manage project changes. It includes information such as the change description, the date the
change was requested, the assigned owner, the status of the change, and the impact of the change.

By recording the unexpected event in the issue log, the project team can track the progress of the issue and ensure that it is resolved in a timely
manner. By recording the unexpected event in the change log, the project team can track the impact of the change on the project schedule and
budget.

The other options are not as relevant.

A Risk report is a document that is used to identify and assess project risks.

A Defect log is a document that is used to track and manage project defects.

A Backlog is a list of work that needs to be done.

A Progress report is a document that is used to track the progress of a project.
upvoted 4 times
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Question #66 Topic 1

A project implementation partner and the project manager disagree about completed requirements. The project manager shows the project
requirements as 70% complete. The implementation partner validates that all requirements were completed. Which of the following would clarify
what the project implementation partner was contractually expected to complete?

A. SOW
B. RFI

C.RFQ
D. WBS

Suggested Answer: A

Community vote distribution
A (100%)

B & HeatSquad77 2 months ago

Selected Answer: A

The correct answer is:
A. SOW (Statement of Work) (Most Voted and Correct)

Here's why:
The SOW is the contractual document that clearly defines the scope, deliverables, and requirements the implementation partner is expected to
complete.

It provides detailed descriptions of what work is included and what constitutes completion.

Referring to the SOW helps resolve disagreements about what was contractually agreed upon
upvoted 1 times

E & TheFai 1 year, 1 month ago
SOW should directly answer this.
Request for Information, Request for Quote, and Work Breakdown Structure are not applicable.
upvoted 2 times

B & TheGinjaNinja 1 year, 11 months ago
The statement of work (SOW) would clarify what the project implementation partner was contractually expected to complete after disagreeing with
the project manager about completed requirements. A SOW is a document that defines the scope, deliverables, schedule, and terms and conditions of
a project or contract. A SOW typically includes information such as purpose, scope of work, location of work, period of performance, deliverables
schedule, applicable standards, acceptance criteria, special requirements, and payment schedule. A SOW can help to establish a common
understanding and agreement between the client and the service provider on what needs to be done and how it will be done.
upvoted 4 times
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Question #67 Topic 1

During the project initiation phase, a project team has been identified. Which of the following is the NEXT step for the project manager?

A. Determine budget constraints.
B. Validate the business case.
C. Update the project charter.

D. Create a project schedule.

Suggested Answer: B

Community vote distribution
C (89%) 1%

& & HeatSquad77 2 months ago

Selected Answer: C

The best answer is:
C. Update the project charter. (Most Voted and Correct)

Why?
During project initiation, the project charter is the key document that formally authorizes the project.

Once the project team is identified, the PM should update or finalize the project charter to reflect key information such as team roles, responsibilities,
and project objectives.

This ensures formal alignment and approval before moving forward.
upvoted 1 times

E & TheFai 1 year, 1 month ago
Allocating resources happens AFTER the business case has been created. We update the Project Charter with the team member's information.
upvoted 2 times

B & utied 1 year, 2 months ago

Selected Answer: C

C. Update the project charter.
Google Gemini

Project team identification: This typically happens after the business case is validated and the project is authorized to proceed. It's an important step
in building the project team, but not the first step of initiation.
Updating the project charter: Once the team is identified, the project manager should incorporate their expertise and insights into the project charter.
This document outlines the project scope, objectives, stakeholders, risks, and key information for everyone involved. Updating it with the team's input
ensures clarity and alignment going forward.
Budget constraints: Determining budget constraints usually happens before or alongside identifying the project team, as it influences team size,
resources, and potential solutions.
Project schedule: Creating the project schedule typically comes after defining the project scope and key activities, which involves input from the
identified team.

upvoted 2 times

& & JohnLarsen 1 year, 7 months ago
In the project initiation phase, once the project team has been identified, the next step for the project manager is typically to "B. Validate the business
case." The business case provides the justification for the project and should be confirmed to ensure that the project aligns with organizational
strategy and goals. Budget constraints and project schedules are generally developed during the planning phase, which comes after the initiation
phase. Updating the project charter may also occur later; the charter initially provides a high-level overview of the project and is usually developed
early in the initiation phase but can be refined as the project progresses.
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upvoted 1 times
B & Dar87 1 year, 9 months ago
| think the keyword here is DURING.
upvoted 1 times

B & TheGinjaNinja 1 year, 12 months ago
Update the project charter. Updating the project charter would be the next step for the project manager after identifying the project team during the
project initiation phase. A project charter is a document that formally authorizes a project and defines its purpose, scope, objectives, deliverables,
milestones, roles and responsibilities, assumptions, constraints, risks, budget, and timeline. A project charter can help to align the expectations and
interests of all stakeholders involved in a project and provide direction and guidance for planning and executing the project.
upvoted 4 times

E & lamborghini 2 years ago

Selected Answer: C

| was stuck between B and C.

The project charter should be updated before validating the business case. This is because the project charter is a document that outlines the
project's goals, objectives, and scope. It also identifies the project's stakeholders and their roles and responsibilities. If the project charter is not
updated before validating the business case, there is a risk that the project will not be aligned with the organization's strategic goals.

upvoted 1 times

& & lamborghini 2 years ago
This is off. The business case should be established prior to undertaking a project and allocating resources. Answer is C.
upvoted 6 times
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Question #68 Topic 1

A key stakeholder recommends to a senior developer that a new feature be added. The new feature is not part of the current requirement
documentation. Which of the following is MOST likely happening?

A. Scope creep
B. Collecting requirements
C. Decision-making

D. Project change

Suggested Answer: A

Community vote distribution
A (100%)

& & lamborghini 2 years ago

The answer is A. Scope creep.

Scope creep is a phenomenon that occurs when the scope of a project gradually increases over time. This can happen for a variety of reasons, such
as:

Changes in requirements: Stakeholders may change their minds about what they want the project to deliver.

New opportunities: The project team may identify new opportunities that they want to pursue.

Unforeseen circumstances: Things may not go as planned, and the project team may need to make changes to the scope in order to stay on track.
upvoted 6 times

& & Nabesukiokun [IETEEaae) 10 months ago

The answer is A. Scope creep.

Scope creep refers to the uncontrolled changes or continuous growth in a project’s scope, usually without adjustments to time, cost, or resources.
When a stakeholder recommends a new feature that was not included in the original requirements documentation, it can result in scope creep, as it
introduces additional work that was not planned for initially.

upvoted 2 times

B & TheFai 1 year, 1 month ago

Since this isn't a change request being sent to the CCB or officially requested, this is Scope Creep.
upvoted 2 times
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Question #69 Topic 1

Which of the following BEST illustrates how team members with different roles should interact on the team?

A. SOW
B. WBS
C. RACI

D. PERT

Suggested Answer: C

Community vote distribution
C (100%)

B & HeatSquad77 2 months ago

Selected Answer: C

The best answer is:
C. RACI (Most Voted and Correct)

Here's why:
A RACI matrix clearly defines the roles and responsibilities of team members on tasks or deliverables.

It shows who is Responsible, Accountable, Consulted, and Informed for each activity, which helps clarify how different roles interact and collaborate.

This promotes clear communication and avoids confusion over responsibilities.
upvoted 1 times

© & DWtriple0 12 months ago

Selected Answer: C

Both RACI and PERT seem right at first but a PERT describes tasks and work while a RACI describes the roles people play. RACI is the best answer
because it provides a framework for how poeple on a project would interact with each other.
upvoted 3 times
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Question #70 Topic 1

For an upcoming project kickoff, a PM is looking for a way to illustrate roles for major project activities. Which of the following would be the
MOST useful option?

A. Resource plan
B. Organizational chart
C. Project charter

D. RACI chart

Suggested Answer: D

Community vote distribution
D (100%)

B & HeatSquad77 2 months ago

The best answer is:
D. RACI chart

Why?
A RACI chart clearly shows who is Responsible, Accountable, Consulted, and Informed for each major project activity.

It's specifically designed to illustrate roles and responsibilities for tasks and deliverables.

Very useful during kickoff to set clear expectations for team members and stakeholders.
upvoted 1 times

E & 2f0b60f 1 year, 1 month ago
For illustrating roles for major project activities, a "D. RACI chart" would be the MOST useful option. A RACI chart stands for Responsible,
Accountable, Consulted, and Informed. It is a matrix designed to assign and display responsibilities for every task, milestone, or key decision involved
in completing a project. It helps in clarifying roles and responsibilities in cross-functional or departmental projects and processes.
upvoted 2 times
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Question #71 Topic 1

Defects associated with project deliverables have been reported. The project team needs to find the cause of the defects. Which of the following
tools should the project team use to find the cause?

A. Kanban board
B. Pareto chart
C. Ishikawa diagram

D. Decision tree

Suggested Answer: C

Community vote distribution
C (100%)

B & HeatSquad77 2 months ago

The correct answer is:
C. Ishikawa diagram (Most Voted and Correct)

Here's why:
The Ishikawa diagram (also called a fishbone diagram or cause-and-effect diagram) is specifically designed to identify and analyze the root causes of
a problem or defect.

It helps the team systematically explore potential causes across various categories (e.g., people, processes, materials, environment).
upvoted 1 times

B & sheilawu 1 year, 2 months ago
A fishbone diagram, also referred to as a cause-and-effect diagram or
Ishikawa diagram, is used to brainstorm the potential causes of a problem to
help the project team identify and rank all contributing factors.
upvoted 2 times

© & Dar87 1 year, 3 months ago
I can see where you would think the answer would be B. However, from the Conta Project book, it says an Ishikawa diagram is also known as a cause-
and-effect diagram which shows the relationship between the effects of problems and their causes. This diagram depict every potential cause and
sub calls of a problem in effect that each proposed solution will have on the problem.

Pareto diagram is used to rank the importance of a problem based on its frequency of occurrence overtime the diagram is based on the pairto a
principle, which is more commonly referred to as 8020 rule.
upvoted 3 times
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Question #72 Topic 1

A project manager needs to update the project sponsor and senior stakeholders about the progress of a project. Which of the following tools will
the project manager MOST likely use?

A. Dashboard
B. Gantt chart
C. Work breakdown structure

D. Requirements Traceability Matrix

Suggested Answer: B

Community vote distribution
A (100%)

G & ajjrp18 [TIDEIZLY 1 vear, 11 months ago
itisnt B, | chose A because while a Gantt chart is a useful project management tool for tracking and visualizing the progress of tasks and their

dependencies over time, it may not be the most suitable tool for updating the project sponsor and senior stakeholders about the overall progress of a
project. Gantt charts can be complex and may contain too much detailed information for stakeholders who are interested in a high-level overview of
the project's status.

On the other hand, a dashboard provides a concise, high-level view of the project's status, including key performance indicators, risks, and other
critical information. Dashboards are designed to be easily understood and can quickly convey the project's health and status to stakeholders.
Therefore, a dashboard would be the most likely tool for a project manager to use when updating the project sponsor and senior stakeholders about
the project's progress.

upvoted 8 times

G & ajjrp18 [TIDEEY 1 vear, 11 months ago

A. Dashboard

A project manager is most likely to use a dashboard to update the project sponsor and senior stakeholders about the progress of a project. A
dashboard is a visual tool that provides a high-level overview of the project's status, including key performance indicators (KPIs), progress, risks, and
other important information. Dashboards are designed to be easily understood and can quickly convey the project's health and status to stakeholders,
making them an effective communication tool for project updates.
upvoted 6 times
© & HeatSquad77 [IELEea1e) 2 months ago

The best answer is:
A. Dashboard (Most Voted and Correct)

Here's why:
A dashboard provides a high-level, visual summary of project progress, key metrics, risks, and issues.

It's designed for quick updates to sponsors and senior stakeholders, giving them the information they need without overwhelming detail.

Dashboards are often customizable and updated in real-time.
upvoted 1 times

© & mrdavy 1 year, 3 months ago

Every stake holder wants to look at the overall and not the nitty gritty detail that Gnatt would show.
upvoted 2 times

B & 2f0b60f 1 year, 7 months ago
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For updating the project sponsor and senior stakeholders about the progress of a project, the project manager would MOST likely use "A. Dashboard."
Dashboards are visual tools that provide a high-level view of key project metrics and can be easily understood at a glance. They are often used to
display the current status of project elements like schedule, budget, and risks, making them an effective tool for communicating with senior
stakeholders who may not require the detailed, task-level information that other tools provide.
upvoted 2 times
& sheilawu 1 year, 8 months ago
project dashboard A tool that gives stakeholders and team members a
quick look at the overall project. The dashboard includes the project’s status
reports and may include other components such as key performance
indicators, project metrics, project progress, and details of other project
issues.
upvoted 2 times

& sheilawu 1 year, 9 months ago
| agree with A.Dashboard
Project management tools can help you communicate project progress more efficiently and effectively. Project management tools can help you plan,
track, and report on the project activities, deliverables, milestones, resources, risks, and issues. They can also help you collaborate with your team
and stakeholders, and share relevant information and documents. Some examples of project management tools are Jira, Trello, Asana, Basecamp,
and Microsoft Project. You should choose the tools that best fit your project needs and budget, and that are easy to use and access for your
stakeholders.
https://www.fool.com/the-ascent/small-business/project-management/articles/project-management-dashboard/

upvoted 2 times
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Question #73 Topic 1

When creating a project schedule, a project manager adds activities with zero duration. Which of the following describes these types of activities?

A. Critical paths
B. Resources
C. Milestones

D. Work breakdown structures

Suggested Answer: C

Community vote distribution
)

& & HeatSquad77 2 months ago

Selected Answer: C

The correct answer is:
C. Milestones (Most Voted and Correct)

Here's why:
Milestones are activities or events with zero duration that mark significant points or achievements in the project schedule.

They represent key deliverables, decision points, or phase completions but don't require time to complete.
upvoted 1 times

B & jksdbfb 1 year, 2 months ago
C - Activities with zero duration are called "milestones." Milestones represent significant points in a project's timeline that mark the completion of a
specific phase, task, or deliverable. They do not require any time to complete since they are essentially events that indicate the achievement of a
certain goal.
upvoted 3 times

B & sheilawu 1 year, 2 months ago
milestones as zero-duration tasks
upvoted 2 times

© & TheGinjaNinja 1 year, 5 months ago
Milestones have zero duration because they represent a significant point or event on the project. All other choices are made-up terms.
upvoted 4 times

E & SMOKEY87 1 year, 5 months ago
A

The critical path method (CPM) is a technique that's used by project managers to create a project schedule and estimate the total duration of a
project.
upvoted 3 times
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Question #74 Topic 1

A project manager reports that the implementation of a new system is on track to be completed under budget and ahead of the schedule. A
stakeholder then asks the manager to add mobile device functionality. Which of the following should the project manager do in response to the
request?

A. Decline because it is not included in the project scope.
B. Assess the impact of the request and create a change request.
C. Create new functional and non-functional requirements for mobile devices.

D. Revise the baseline of the project plan by adding the new requirements.

Suggested Answer: B

Community vote distribution
B (100%)

B & HeatSquad77 2 months ago

Selected Answer: B

The best answer is:
B. Assess the impact of the request and create a change request. (Most Voted and Correct)

Here's why:
When a stakeholder requests a new feature not in the original scope, the proper process is to assess its impact on schedule, budget, and resources.

Then, the project manager should create a formal change request to be reviewed and approved by the change control board or relevant authority.

This ensures that changes are managed formally, and any effects on the project baseline are controlled.
upvoted 1 times

B & 2fob60f 1 year, 1 month ago
Assess the impact of the request and create a change request: This is the best practice in project management. Before making any changes to the
project, it's crucial to understand their potential impact on time, cost, and resources. A formal change request would go through a change control
board or equivalent governance structure, where the decision to approve or reject the change would be made.
upvoted 2 times

B & jksdbfb 1 year, 2 months ago

B ID correct
upvoted 2 times


https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/2f0b60f/
https://www.examtopics.com/user/2f0b60f/
https://www.examtopics.com/user/2f0b60f/
https://www.examtopics.com/user/jksdbfb/
https://www.examtopics.com/user/jksdbfb/
https://www.examtopics.com/user/jksdbfb/

Question #75 Topic 1

During a code implementation, a senior developer and junior tester are discussing the testing scenarios that were performed. A major malfunction
resulted in an inoperative product condition. As a result, the team was forced to work until midnight to restore operations. Which of the following
should the PM have generated FIRST to alleviate the impact of this issue prior to deployment?

A. Arisk budget
B. Arisk impact
C. A change request

D. A contingency plan

Suggested Answer: D

Community vote distribution
D (100%)

B & HeatSquad77 2 months ago

The correct answer is:
D. A contingency plan

Here's why:
A contingency plan is a predefined response plan for potential risks or issues that may arise during the project, such as major malfunctions.

It helps the team quickly respond to problems and minimize downtime or impact.

Having a contingency plan in place prior to deployment would have helped alleviate the situation and reduce the need for emergency late-night work
upvoted 1 times

B & Nabesukiokun 10 months ago
Theanswer is D.
A contingency plan.

A contingency plan outlines predefined steps and actions to address unforeseen issues or risks that may occur during the project, especially before
deployment. By having a contingency plan in place, the project team would be better prepared to handle major malfunctions, like the one described in
the scenario, and minimize the impact of such problems. This plan could include backup solutions, additional testing procedures, or time buffers to
restore operations without significant delays.

upvoted 2 times

E & 2f0b60f 1 year, 1 month ago
In order to alleviate the impact of a major malfunction that resulted in an inoperative product condition, the Project Manager should have generated
"D. A contingency plan" FIRST.

Contingency plans are pre-planned strategies outlining the steps that should be taken if certain adverse events occur during the project. If a
contingency plan had been in place for this type of malfunction, the team might have been able to restore operations more quickly and efficiently,
possibly avoiding the need to work until midnight.

upvoted 2 times

& & jksdbfb 1 year, 1 month ago

D is correct
upvoted 2 times
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Question #76 Topic 1

During a brainstorming meeting, a project manager identifies multiple techniques that will help the project team ensure confidence and alignment
with the project scope and goals. Which of the following plans is the project manager creating?

A. Procurement
B. Communication
C. Quality assurance

D. Risk

Suggested Answer: C

Community vote distribution
B (57%) D)

B & HeatSquad77 2 months ago

Selected Answer: C

The correct answer is: C. Quality assurance

Here's why:
During a brainstorming meeting, if the project manager is identifying techniques to ensure the team is confident and aligned with the project scope
and goals, they are focused on:

Ensuring the processes used in the project will lead to a quality outcome.
Validating team alignment with goals (a key part of quality management).
Improving processes to meet project requirements effectively.

This aligns directly with Quality Assurance, which is a process-oriented aspect of quality management. It focuses on ensuring that proper processes
are followed to achieve quality deliverables and that the team is aligned with expectations and standards.
upvoted 2 times

& & 0e6bd20 2 months, 3 weeks ago
A communication plan "outlines how stakeholders and team members will receive project updates and establishes recurring communication loops for
critical information and feedback". Its goal is to "keep stakeholder expectations in line with the project goals". It is described as "the number-one key
to project success" and helps "prevent misunderstanding and conflict as the project progresses”.

Quality Assurance Plan defines how project work will be verified to meet expectations, how to prevent defects, and how to improve processes to
ensure the quality of deliverables. While this contributes to confidence in the product, it doesn't directly address the team's alignment with the overall
project scope and goals in the same way a communication plan does.

upvoted 1 times

B & Skydragon208 11 months ago
| read other people's comments on C and barely any on B. | don't see how communications relate to confidence and alignment vs QA definitely relates
to confidence and alignment more .
upvoted 2 times

B & gorilla2001 1 year ago
During brainstorming meetings, identifying techniques to ensure confidence and alignment with the project scope and goals is directly related to
quality assurance. Quality assurance focuses on ensuring that the project deliverables meet the required quality standards and align with the project
scope and goals.
upvoted 1 times

B & eXhilarat3d 1 year, 4 months ago
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From Al source...

B. Communication.

A communication plan is essential for outlining how project information will be shared, ensuring that all team members are informed, aligned, and

confident in their understanding of the project’s objectives and their roles in achieving them. It typically includes the types of information to be

communicated, the methods for dissemination, the frequency of communication, and the parties responsible for the various communication tasks.
upvoted 1 times

& jksdbfb 2 years, 1 month ago
C is correct
upvoted 1 times

& sheilawu 2 years, 2 months ago
The project manager will use the tools and techniques outlined in the
quality assurance plan to help monitor KPPs and KPIs. Quality control
issues that are identified may require a project change to ensure that
deliverable quality is maintained as set forth in the project management
plan.

upvoted 1 times

& Heatherrr 2 years, 4 months ago
Quality assurance is the process of ensuring that the project's deliverables and outcomes meet the defined standards and requirements. It involves
activities that focus on preventing defects and errors, as well as verifying and validating the project's processes and deliverables. By identifying
multiple techniques to ensure confidence and alignment with the project scope and goals, the project manager is establishing a plan to monitor and
control the quality of the project throughout its lifecycle.

upvoted 1 times

& TheGinjaNinja 2 years, 5 months ago
A communication plan outlines the strategies, methods, and tools that will be used to facilitate effective communication within a project. It ensures
that project stakeholders, team members, and other relevant parties receive the necessary information in a timely and appropriate manner.

upvoted 3 times

B & jksdbfb 2 years, 1 month ago
Negative, the only correct answer is C
upvoted 2 times
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Question #77 Topic 1

A PM learns about some communication issues with different stakeholders and team members. Which of the following should the PM do NEXT?

A. Escalate the communication issues.
B. Implement a communication platform.
C. Review the communication plan.

D. Talk with the head of the PMO.

Suggested Answer: C

Community vote distribution
C (67%) D (33%)

& & HeatSquad77 2 months ago

Selected Answer: C

The correct answer is: C. Review the communication plan

Here's why:
When a project manager (PM) becomes aware of communication issues, the logical next step is to review the communication plan to:

Understand if the existing plan is adequate.
Identify gaps or failures in current communication methods.
Determine whether the communication needs of stakeholders are being met.

Ensure that the right information is being sent to the right people at the right time using the right channels.
upvoted 1 times

B & GabrielT 1 year ago
The question states “different stakeholders”. To me that means stakeholders of other projects. In this case wouldn't it be the PMO to address the
issue?

upvoted 1 times

E & mrdavy 1 year, 3 months ago
If there is a miscommunication of information, you're going to have to re-look at the communication plan and see where the miscommunication is at.
upvoted 2 times

B & 2fob60f 1 year, 7 months ago
When a Project Manager (PM) learns about communication issues with different stakeholders and team members, the next best step is generally to
"C. Review the communication plan." This is because the communication plan is designed to outline how communications should be managed and
disseminated throughout the project. By reviewing it, the PM can identify any gaps, inconsistencies, or shortcomings that may be contributing to the
communication issues. Any necessary changes can then be made to improve communication among stakeholders and team members.
upvoted 2 times


https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/GabrielT/
https://www.examtopics.com/user/GabrielT/
https://www.examtopics.com/user/GabrielT/
https://www.examtopics.com/user/mrdavy/
https://www.examtopics.com/user/mrdavy/
https://www.examtopics.com/user/mrdavy/
https://www.examtopics.com/user/2f0b60f/
https://www.examtopics.com/user/2f0b60f/
https://www.examtopics.com/user/2f0b60f/

Question #78 Topic 1

An organization was fined due to an audit finding that revealed a third-party vendor was able to see secured project information in a recently
implemented system. Which of the following was the cause of this situation?

A. The ticket system provided access by default without any approval.
B. The project manager did not perform proper project planning.
C. The system is lacking proper access controls.

D. Sensitive data was incorrectly classified during the audit process.

Suggested Answer: C

Community vote distribution
C (100%)

E & HeatSquad77 2 months ago

Selected Answer: C

The correct answer is: C. The system is lacking proper access controls

Here's why:
The scenario describes a data breach where a third-party vendor was able to see secured project information—something they should not have had
access to. This strongly points to a failure in access control, which is a security mechanism that ensures only authorized users can access specific
information.

upvoted 1 times

E & AdmiralGimme 1 year, 1 month ago

Selected Answer: C

Easy one.
upvoted 3 times
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Question #79 Topic 1

An institution wants to implement software solutions to help manage the internal flow for formally responding in writing to citizens’ complaints.
Which of the following solutions would be BEST?

A. Enterprise resource planning and end user applications
B. Electronic document and record management systems
C. Customer relationship management and databases

D. Content management and financial systems

Suggested Answer: B

Community vote distribution
B (67%) C (33%)

& & lamborghini 2 years, 6 months ago

An electronic document and record management system (EDRMS) is a software solution that helps organizations to store, manage, and share
electronic documents and records. EDRMS can help organizations to improve their efficiency, productivity, and compliance.
upvoted 5 times

© & HeatSquad77 [IELEe) 2 months ago

The correct answer is: B. Electronic document and record management systems

Here's why:
The institution needs a solution to help manage the internal flow for formally responding in writing to citizens’ complaints. This involves:

Tracking correspondence

Managing workflows

Storing and retrieving documents
Ensuring compliance and audit trails

These are all core functions of an Electronic Document and Record Management System (EDRMS)
upvoted 1 times

E & eXhilarat3d 1 year, 4 months ago

From Al source...
B. Electronic document and record management systems
Electronic document and record management systems (EDRMS) are specifically designed to organize, store, and manage electronic documents and
records. They provide features such as document capture, version control, metadata management, search capabilities, and workflow automation,
which are essential for handling complaints in a structured and efficient manner. With an EDRMS in place, institutions can streamline their processes
for receiving, tracking, responding to, and archiving citizens' complaints, ensuring transparency, accountability, and timely resolution.

upvoted 2 times

B & throughthefray 1 year, 5 months ago

Selected Answer: C

This is literal textbook CRM... They are attempting to improve the workflow of an internal system that is used to respond to external users.
upvoted 2 times

© & HappyG 1 year, 6 months ago

In the context of formally responding in writing to complaints, an electronic document and record management system would likely provide more
specialized features for handling the documentation and workflow associated with complaint resolution. These systems are specifically tailored for
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managing documents and records, ensuring compliance, version control, and efficient collaboration among team members handling complaints.
upvoted 2 times
© & rayb16 1 year, 9 months ago
Electronic document and record management system (EDRMS) was mentioned in an earlier question referencing where to keep business
transactions. Doesn't really tie into customer complaints in my opinion.
Whereas a CRM, | would certainly update the customer profile with their complaints. And the CRM's I've used are internal, the customers wouldn't see
the notes | keep on them
upvoted 2 times

© & Boats 1 year, 10 months ago
Customer Relationship Management (CRM)
= Designed to establish and maintain customer relationships to enhance revenue and loyalty
= From a project management standpoint, it is beneficial as it can track trends in complaints and other customer feedback, which can be used to
identify areas of focus for new projects or research
upvoted 2 times

B & NextTopic 2 years, 1 month ago

Selected Answer: C

...to help manage the internal flow for formally responding in writing to "citizens’ complaints".. Correct me if I'm wrong but this sounds like Customer
relationship management, C.
upvoted 1 times

& & wharftargo 2 years ago
i think internal is the keyword that means it's not for customers or citizens ?
upvoted 3 times

B & sheilawu 2 years, 2 months ago
electronic document and record management system (EDRMS)
Systems that manage an organization’s paper and electronic documents so
they can be easily retrieved in the event of a compliance audit or subpoena.
These systems are used to track documents and records and often include
version automation, document check-in/checkout, and archival notification.
upvoted 3 times
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Question #80 Topic 1

A system was implemented, and testing was successfully completed. Which of the following should the project manager do NEXT?

A. Validate against the scope statement and ask for sign-off.
B. Run a control chart to ensure the quality of the deliverables.
C. Review the risk register and close up residual risks.

D. Start the training and handoff for the operations team.

Suggested Answer: A

Community vote distribution
A (57%) D (43%)

& & HeatSquad77 2 months ago

Selected Answer: A

The correct answer is: A. Validate against the scope statement and ask for sign-off

Here's why:
Once testing has been successfully completed, the next step for the project manager is to ensure that the deliverables meet the agreed-upon project
scope. This is done through a process called scope validation.

upvoted 2 times

E & stinkle 7 months ago

Closing Phase

Complete Testing: Verify that deliverables meet requirements.

Validate Deliverables: Check that scope has been met and obtain sign-off.
Close Risk Register: Address residual risks.

Release Resources: Free up team members and equipment.

Conduct Lessons Learned: Document what worked and areas for improvement.
Handover Deliverables: Transition completed product to operations.

Archive Documents: Store project documents for future reference.

Formal Project Closeout: Officially close the project and confirm success.
upvoted 3 times

B & gorilla2001 1 year ago
D starts after A is completed
upvoted 2 times

© & Therealjosh 1 year, 6 months ago
The project manager should validate against the scope statement and ask for sign-off after a system was implemented and testing was successfully
completed. The scope statement is a document that defines and documents the project scope, objectives, deliverables, requirements, assumptions,
and constraints. The scope statement can help to establish a common understanding and agreement between the project manager and the
stakeholders on what the project aims to achieve and deliver. Validating against the scope statement means checking whether the project
deliverables meet the agreed-upon scope criteria and quality standards. Asking for sign-off means requesting formal acceptance and approval of the
project deliverables from the stakeholders.
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upvoted 3 times
B & 2fob60f 2 years, 1 month ago
Once a system has been implemented and testing successfully completed, the next logical step for the project manager would be "A. Validate against
the scope statement and ask for sign-off."
upvoted 2 times

B & jksdbfb 2 years, 1 month ago
The reason is that after testing is completed, the project manager should verify that the project deliverables meet the requirements and expectations
of the stakeholders, as defined in the scope statement. The project manager should also obtain formal acceptance and approval from the
stakeholders, which is known as sign-off.
upvoted 2 times

E & lamborghini 2 years, 6 months ago
After the system has been implemented and testing has been successfully completed, the next step is to train the operations team on how to use the
system. This will ensure that the system is used effectively and efficiently. The project manager should also hand off the system to the operations
team so that they can take ownership of the system and support its ongoing use.

The other options are not as important at this stage. The scope statement has already been validated, and the quality of the deliverables has already
been ensured through testing. The risk register can be reviewed and residual risks can be closed up later, after the system has been in use for a while.
upvoted 4 times

& & jksdbfb 2 years, 1 month ago
Negative, you need to validate against the scope statement since although the statement had been signed before any work started you still need
to make sure that everything in the scope statement is in the finished product .
upvoted 1 times

& & lamborghini 2 years, 6 months ago
(Bard) The risk register should be reviewed and residual risks should be closed up, but this is not the next step after the system has been
implemented and testing has been successfully completed. The next step is to train the operations team on how to use the system and hand off
the system to them. Once the operations team has been trained and the system has been handed off, then the project manager can review the risk
register and close up residual risks.
upvoted 3 times

E & Narobi 1 year, 12 months ago
You used Bard to respond to C. jksdbfb is saying A is the answer.
Reliance on Al to give you holistic answers will not get you very far.
The answer is A btw. You need to get sign off that the project delivered what was in the scope before you can hand it over. You can't give an
unfinished project to operations so you need the validation that you met all the requirements before handing it off.
upvoted 2 times
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Question #81 Topic 1

Which of the following is a test that is done on an existing system to ensure the previous functionality still works after a change has been made?

A. Smoke testing
B. Regression testing
C. Unit testing

D. User acceptance testing
Suggested Answer: B -

Community vote distribution
B (100%)

E & HeatSquad77 2 months ago

Selected Answer: B

The correct answer is: B. Regression testing

Here's why:
Regression testing is performed after changes (such as bug fixes, enhancements, or updates) have been made to an existing system to ensure that
the previously working functionality still works as expected.

It helps detect if any new code has unintentionally broken existing features.
upvoted 1 times

B & Jorgee214 10 months, 2 weeks ago
-Smoke Test runs after the code is compiled into a build and before it is deployed and released. These tests confirm that the main features are
working before detailed tests run.

-Regression Test confirms that the code change did not affect any existing functionality.

-Unit Test measures the smallest piece of functionality in software. Each component or unit is tested to ensure it works.
-User Acceptance Testing (UAT) evaluates the final outputs against specifications. If this test passes, you can safely assume a user will accept the
product.

Directly pulled from Certmaster.
upvoted 2 times

B & sheilawu 1 year, 2 months ago
This question shown on Comptia cloud+, regression test should be apply on ensure the old codes keep reamined and the new codes go initiated.
upvoted 2 times

B & BlueMan93 1 year, 6 months ago
Agree with B
Regression Testing definition: The process of testing an application after changes are made to see if the changes triggered problems in older areas of
code.
pg. 291 - "The Official CompTIA Project+ Guide" - A regression test confirms that the code change did not affect any existing functionality.
upvoted 4 times
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Question #82 Topic 1

A project team needs a tool to store information that is captured throughout the life cycle of a project. The information should be stored in a
centralized location that is easily accessible to all stakeholders and will provide search functionality. Which of the following tools should be used?

A. Secure folder
B. Real-time, multiauthoring editing software
C. Digital whiteboard

D. Wiki knowledge base

Suggested Answer: D

Community vote distribution
D (67%) B (33%)

B & HeatSquad77 2 months ago

Selected Answer: D

The correct answer is: D. Wiki knowledge base

Here's why:
A wiki knowledge base is specifically designed to:

Store information over the entire project life cycle

Be a centralized, easily accessible resource for all stakeholders
Support search functionality

Allow collaboration and updates over time

Organize content in a structured and interconnected way (e.g., by phase, topic, issue, etc.
upvoted 1 times

& & Therealjosh 12 months ago
The most suitable tool for storing information captured throughout the life cycle of a project in a centralized location accessible to all stakeholders
with search functionality would be:

D. Wiki knowledge base

A wiki knowledge base allows for collaborative editing and organizing of information in a structured manner. It offers easy accessibility to
stakeholders and typically includes search functionality, making it ideal for storing project-related information and facilitating knowledge sharing
among team members.

upvoted 2 times

& & DWtriple0 12 months ago
Why not B) Real-time, Multiauthoring Software? Wikis are usually deployed after a project is completed and are targeted at end users and/or the team
that will be supporting the product after launch.
upvoted 1 times

E & sheilawu 1 year, 8 months ago
Wikis are particularly useful for
projects requiring lots of documentation that will be accessed and edited by
team members in multiple locations and time zones.
upvoted 2 times
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Question #83 Topic 1

During online, collaborative meeting sessions, a project team is consistently in consensus, which is causing a creativity roadblock. Which of the
following can the facilitator do to minimize this issue?

A. Enable chat.
B. Distribute surveys.
C. Meet face to face.

D. Use a whiteboard.

Suggested Answer: A

Community vote distribution
D (60%) B (30%) 10%

© & TheGinjaNinja ([[TITEEZLY 1 year, 11 months ago

D. Use a whiteboard.

Using a whiteboard in an online collaborative meeting can help stimulate creativity and encourage participants to generate diverse ideas. A virtual

whiteboard allows the facilitator and team members to visually brainstorm, draw diagrams, and jot down ideas in real time. It provides a platform for

participants to contribute their thoughts and visually represent their ideas, which can help break the consensus and promote new perspectives.
upvoted 8 times

© & HeatSquad77 [IELEa1e) 2 months ago

The correct answer is: D. Use a whiteboard

Here's why:
When a team is consistently in consensus, it may be a sign of groupthink, where members avoid conflict or new ideas to maintain harmony. This
stifles creativity and innovative thinking.

Using a whiteboard (especially a digital one during online meetings) helps to:

Visually map out ideas and concepts.

Encourage brainstorming and divergent thinking.

Allow participants to contribute individually and anonymously in some tools, which reduces peer pressure.
Break up the routine and engage different cognitive styles.

This promotes more active and diverse participation, helping overcome the creativity block.
upvoted 1 times

E & AdmiralGimme 1 year, 1 month ago

Selected Answer: A

A. Enable Chat.

Your team is sitting listening, not much collaboration in that. 2nd best is Use a whiteboard.
upvoted 2 times

B & mrdavy 1 year, 3 months ago
| agree with A because if the facilitator is presenting and people have questions about the overall meeting, enabling chat is best in this scenario so
individual can clarify and understand what is at hand. Whiteboard | was leaning toward because individuals can chime in and clarify their intents.
Survey would be seen after the meeting is over unless you're using something like TEAMS that enable almost all the function stated in the choices,
but this topic seems to be pointing at bare bone video chat.
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upvoted 1 times
B & b0ad9e1 1 year, 4 months ago
Answer is Surveys.
Surveys provide a structured and confidential way to gather individual input, which can then be used to encourage more open and diverse discussions
during the meeting.
upvoted 4 times

B & Narobi 1 year, 6 months ago
I would say B surveys. This would force independent ideas/answers without external influence. Basically it would avoid group thinking which
manifests itself as always being in consensus during the meetings.
upvoted 2 times

& & throughthefray 11 months, 4 weeks ago
I'initially thought the same. However | looked at the Dion Study guide and it directly mentions whiteboards or virtual whiteboards as a means for
people to share their creative ideas. Seems like D is the BEST way to go in spite of the questions slight vagueness leaving B to be a possibility.
upvoted 1 times
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Question #84 Topic 1

During the project initiation phase, a PM needs to construct a project schedule and show the project dependencies. Which of the following should
the PM use for this task?

A. Waterfall method
B. Simulation method
C. Precedence diagramming method

D. Critical path method

Suggested Answer: C

Community vote distribution
C (100%)

B & HeatSquad77 2 months ago

The correct answer is: C. Precedence Diagramming Method (PDM)

Here's why:
During the project initiation or planning phase, when a project manager (PM) needs to:

Construct a project schedule
Show project dependencies between tasks (e.g., what comes before/after)

The Precedence Diagramming Method (PDM) is the best tool for this task.
upvoted 1 times

E & Jay_Bee14 11 months, 3 weeks ago
The most commonly used network diagramming method is the precedence diagramming method (PDM) . PDM uses boxes to represent the project
milestones and arrows that represent activities. They also show the dependencies between the tasks.
Heldman, Kim. CompTIA Project+ Study Guide : Exam PK0-005, John Wiley & Sons, Incorporated, 2022. ProQuest Ebook Central,
upvoted 4 times

& & Realiable_0 12 months ago
No definitely not C, it is Definitely D. CPM highlights the dependencies and the longest duration bc of the critical tasks that need to be created.
upvoted 2 times

B & sheilawu 1 year, 2 months ago
precedence diagram method (PDM) A method of showing dependencies
between tasks by connecting squares (tasks) with arrows that show the
direction(s) in which work must flow between the tasks.
upvoted 4 times
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Question #85 Topic 1

During an audit, a project manager finds out that a contractor exceeded the overtime hours allowed by the contract. Which of the following tools
should the PM use to share the details with the management team?

A. Time-tracking log
B. Issue log
C. Statement of work

D. Risk register

Suggested Answer: B

Community vote distribution
A (75%) B (25%)

& & Therealjosh 12 months ago
The PM is presenting the data that shows the contractor went over there time. so there for he will be using the Time tracking log that he will use to
present to management.
upvoted 2 times

& & FloTown 1 year, 1 month ago
This is under topic 11A of Comp's study material there is definitely Time Tracking.
upvoted 1 times

E & Jay_Bee14 1 year, 5 months ago
Time- tracking tools are used to keep track of the amount of time team members are spending on tasks. You can use this information to update the
project schedule and perform schedule variance calculations and forecasts.
Heldman, Kim. CompTIA Project+ Study Guide : Exam PK0-005
upvoted 2 times

© & Realiable_0 1 year, 5 months ago
It's B, There is no such thing as Time-Tracking Log in Project+.
upvoted 2 times

& & throughthefray 11 months, 4 weeks ago
They may call it "Application for Time Tracking" in certain materials but its definitely a thing.
upvoted 1 times

B & 2f0b60f 1 year, 7 months ago

Selected Answer: A

The answer is A. Time-tracking log.

The time-tracking log is the most accurate record of the contractor's overtime hours. It will show the exact dates and times that the contractor
worked overtime, as well as the reason for the overtime. This information is essential for the management team to understand the extent of the issue
and to take appropriate action.

The issue log is not the best tool to use in this case because it is used to track known issues that are affecting the project. The overtime hours are
not an issue yet, but they could become an issue if they are not addressed.
upvoted 4 times

B & Dar87 1 year, 9 months ago

Selected Answer: A

This is a time and work issue, so it belongs to time tracking
upvoted 2 times

& & ITSuffering 1 year, 10 months ago

Selected Answer: A

This should be A. As the Time-Tracking log will contain the information of the contractor putting in overtime. Not the issue log.
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upvoted 2 times



Question #86 Topic 1

A segment of a project has ended. Before moving on to the next segment, the project manager wants to assess if the work produced in the
previous segment meets a high enough standard and if adequate resources are available to continue the project. Which of the following should
the project manager do?

A. Review the progress reports.
B. Perform a gap analysis.
C. Coordinate a phase-gate review.

D. Set up touch points with the team.

Suggested Answer: C

Community vote distribution
C (67%) B (33%)

B & HeatSquad77 2 months ago

Selected Answer: C

The correct answer is: C. Coordinate a phase-gate review

Here's why:
When a segment (or phase) of a project ends, and before moving forward, the project manager needs to:

Assess the quality and completeness of work done

Ensure resources are sufficient to proceed

Get formal approval to move to the next phase

A phase-gate review (also called a stage-gate review) is a structured checkpoint where:
Deliverables are reviewed against predefined criteria.

Stakeholders decide if the project is ready to move forward.

Resource needs and risks are reassessed.

This process helps control project quality and progression.
upvoted 1 times

B & joe99999 10 months, 3 weeks ago

Selected Answer: C

Core Elements of a Phase-Gate Review:

It occurs at the end of a project phase/segment
It acts as a quality control checkpoint before proceeding
It requires formal approval to move to the next phase
It evaluates both completed work and readiness for next phase
It results in a go/no-go decision
upvoted 2 times

& & Realiable_0 12 months ago
This is definitely C.
upvoted 1 times

B & jksdbfb 1 year, 2 months ago
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C - A phase-gate review is a structured process where a project manager assesses the completion of a project phase before moving on to the next
one. It involves evaluating whether the work produced in the previous segment meets the required standards and if the necessary resources are
available for the next phase. This review helps ensure that the project is on track and that potential issues or gaps are identified and addressed
before proceeding further. Therefore, in this scenario, coordinating a phase-gate review would be the appropriate action for the project manager.
upvoted 3 times
B & sheilawu 1 year, 2 months ago
This is a tricky one but | will go for C
C:The phase gate process is a technique that is used to guide a project from conception to launch. It requires a review of each project stage before
moving on to the next. In the phase gate review process, specific criteria must be met to determine the success of a phase and the ongoing viability
of a project
since the question point out the project was ended and the PM is deciding move to the next step, | don't think it's B. B, a gap review should launch
when reveiwing an undergoing project is meet the goals or not.
upvoted 4 times

B & Dar87 1 year, 3 months ago
A gate review is a checkpoint that governs whether the project can proceed or not. As a formal governance step, it confirms the project team
completed the required processes and tasks, and that the project is worth continuing. Stakeholders reaffirm their commitment to the project and
authorize it to move into the next stage.
upvoted 2 times

& & lolacryptonite 1 year, 3 months ago
TheGinjaNinja, which one is it? You put two different answers
upvoted 1 times

E & TheGinjaNinja 1 year, 5 months ago
Perform a gap analysis can be a useful technique to identify gaps or discrepancies between desired and actual performance, but it may not cover the
entire scope of assessing work quality or resource availability.
upvoted 4 times

B & TheGinjaNinja 1 year, 5 months ago

B. Perform a gap analysis.

Performing a gap analysis involves comparing the current state of the project (work produced, resources available, etc.) with the desired or expected
state. In this case, the project manager can conduct a gap analysis to evaluate if the work produced in the previous segment meets the desired
standards and if there are any gaps or discrepancies that need to be addressed before proceeding to the next segment. The analysis can help identify
any shortcomings, deviations, or areas for improvement, both in terms of the quality of work and resource availability.

upvoted 2 times


https://www.examtopics.com/user/sheilawu/
https://www.examtopics.com/user/sheilawu/
https://www.examtopics.com/user/sheilawu/
https://www.examtopics.com/user/Dar87/
https://www.examtopics.com/user/Dar87/
https://www.examtopics.com/user/Dar87/
https://www.examtopics.com/user/lolacryptonite/
https://www.examtopics.com/user/lolacryptonite/
https://www.examtopics.com/user/lolacryptonite/
https://www.examtopics.com/user/TheGinjaNinja/
https://www.examtopics.com/user/TheGinjaNinja/
https://www.examtopics.com/user/TheGinjaNinja/
https://www.examtopics.com/user/TheGinjaNinja/
https://www.examtopics.com/user/TheGinjaNinja/
https://www.examtopics.com/user/TheGinjaNinja/

Question #87 Topic 1

Which of the following can be used to determine whether a sample product is within an acceptable range?

A. Scatter diagram
B. Velocity chart
C. Control chart

D. Fishbone diagram

Suggested Answer: C

Community vote distribution
)

B & HeatSquad77 2 months ago

The correct answer is: C. Control chart

Here's why:
A control chart is a statistical tool used in quality control to monitor whether a process or product characteristic is within acceptable limits (control
limits). It helps determine if a sample product or process is:

Within an acceptable range
Stable over time

Showing any signs of variation that are out of control (special causes)
upvoted 1 times

B & sheilawu 1 year, 2 months ago
Control Chart:
A graphical display of data points plotted over a time sequence that is
compared with preestablished control limits to monitor quality *
Burnup/Burndown Charts: Combined linear progression charts that
upvoted 2 times
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Question #88 Topic 1

A PM is evaluating whether an laa$S contract needs to be extended. When reviewing the system usage report, the PM realizes that usage is at 20%
capacity. Which of the following actions should the PM take?

A. Continue to monitor the system performance.
B. Resize the resource utilization to reflect current needs.
C. Reinforce adoption over time.

D. Raise an item in the issue log.

Suggested Answer: B

Community vote distribution
B (50%) D (50%)

B & HeatSquad77 2 months ago

Selected Answer: B

The correct answer is: B. Resize the resource utilization to reflect current needs

Here's why:
If the PM sees that the Infrastructure as a Service (laaS) usage is only at 20% capacity, it indicates over-provisioning — paying for more resources
than needed.

To optimize costs and efficiency, the PM should:
Resize or scale down the resources to better match actual usage.

This avoids unnecessary expenses while still meeting the project's needs.
upvoted 2 times

B & HeatSquad77 2 months, 1 week ago
Selected Answer: B
i think its B
upvoted 1 times

B & Sleezyglizzy 3 months, 4 weeks ago
Selected Answer: B
Just makes the most sense.
upvoted 2 times

E & calicoJack 5 months ago
| would say D because a PM would probably submit a change request rather than make the changes themself.
upvoted 1 times

B & gorilla2001 1 year ago
it's NOT D because there is no issue. Yes, the usage in only at 20%, but that's not an issue. Also, the PM wouldn't be resizing the resources, they would
tell someone else to do it.
upvoted 3 times

B & throughthefray 1 year, 5 months ago
Wow... there's just straight up not enough information in this question to answer it with any measure of confidence. s it an IAAS system that MUST
be used by the employees to its full capacity? If "No", then its B. If "yes" then it's D.
upvoted 1 times

© & DWtriple0 1 year, 6 months ago
This Question does not provide enough context for an answer. If i get this question I'll skip it in protest.
upvoted 3 times
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E & AdmiralGimme 1 year, 7 months ago
Why not A?
Just because it is currently at 20% can't it go up at a different time? Also, B would not be the PM but they would have some sys admin do it.
upvoted 1 times

B & mrdavy 1 year, 9 months ago
I would lean to D since it make sense from a IT perspective, but B) Resize the resource only if SLA allows and then you can negotiate with the vendor.
In a perfect Project+ situation, that would be feasible to rescale your resources.
upvoted 3 times

& & DiverOfSkies 1 year, 8 months ago
from an IT perspective would be to resize the resource utilization so you would select B not D, and from a PM perspective would be to create an
event in the issue log so D. also there is no mention of a SLA so in your speculation, answer B would only feasible if the SLA allows this.
upvoted 1 times

E & b0ad9e1 1 year, 10 months ago

| think the answer is Raise an item in the issue log.
Why would a PM resize the resource utilization? He is not a systems administrator. he is PM.
upvoted 2 times
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Question #89 Topic 1

A company is implementing a new radar system from July to September. The project manager knows these months are the peak hurricane season
for this region. Which of the following should the project manager develop to mitigate the risk to the project?

A. Data plan
B. Contingency plan
C. Rollback plan

D. Recovery plan

Suggested Answer: B

Community vote distribution
B (100%)

B & HeatSquad77 2 months ago

The correct answer is: B. Contingency plan

Here's why:
Since the project is scheduled during peak hurricane season, the project manager should prepare a contingency plan to:

Identify potential risks (e.g., hurricane impact).
Develop actions to take if those risks occur.
Ensure the project can continue or minimize damage/delays if a hurricane hits.

A contingency plan is created before a risk occurs and lays out alternative actions to manage or mitigate the impact.
upvoted 1 times

B & spspiff 1 year ago
A Contingency Plan is indeed the recommended action when a project faces potential risks like hurricane season during its implementation . A
contingency plan allows for proactive management and preparation for potential adverse effects of such risks, ensuring the project's ability to adapt
or recover swiftly should the risks materialize.
upvoted 4 times
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Question #90 Topic 1

A PM has gathered stakeholders from across various functions in the organization. The team has never worked together before. Which of the
following should the PM do to ensure standards are understood?

A. Conduct team training.
B. Present the scope statement.
C. Establish meeting schedules.

D. Develop a communication plan.

Suggested Answer: A

Community vote distribution
D (50%) A (50%)

B & HeatSquad77 2 months, 1 week ago

Selected Answer: A

The correct answer is: A. Conduct team training.

Here's why:
Since the team has never worked together before and includes stakeholders from various functions, it's important to ensure everyone understands
the standards, processes, tools, and expectations. Conducting team training is the most effective way to align everyone on:

Organizational and project-specific standards
Roles and responsibilities
Tools and methodologies (e.g., Agile, Waterfall)

Communication protocols
upvoted 1 times

B & 0e6bd20 2 months, 3 weeks ago

Selected Answer: A

From CompTIA Project+ study guide 3rd edition:

You'll have relationships with a number of individuals and groups during the life of the project. All of your people management skills will come into
play as you negotiate with the sponsor, team members, vendors, functional managers, clients, users, and other internal organizations. If you talk to
veteran project managers about what makes their projects successful, most will list the project team. Understanding how to build this temporary
group into a team, making sure appropriate training is provided, managing conflict, and implementing a meaningful rewards and recognition plan are
all challenges you'll face in developing a cohesive team.

and later in the same book...

Training involves determining your team members' skills and abilities, assessing the project needs, and providing the training necessary for the team
members to perform their activities. In some industries or organizations, one of the perks associated with being assigned to a new project is the
opportunity to expand a skill set or get training on new products or processes.

upvoted 3 times

& & stinkle 7 months ago

Selected Answer: D

The question is mentioning stakeholders, so it is referring to communication plans. If a Q is confusing, re-phrase it until it's more clear what it's
asking.
upvoted 2 times

E & throughthefray 11 months, 4 weeks ago

Selected Answer: D
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I literally couldn't find "team training" in the textbook, nor the Dion study guide. Communication plan is in both of them though. Defined as " a
thorough plan explaining the actions you'll take to communicate information to stakeholders. It ultimately identifies your essential brand messaging,
including branding basics like your value proposition, while using different types of storytelling to share information with the public. Your
communication plan will help your team understand who should be getting which notifications and when to loop in project stakeholders."
Kachow. its D

upvoted 4 times
& Realiable_0 1 year, 5 months ago
| was first thinking D, But that makes no sense because the communication plan would have already been set in place. So Team training makes the
most amount of sense.

upvoted 1 times

& jksdbfb 1 year, 8 months ago
A - Conducting team training is important when stakeholders from various functions who have never worked together are brought together for a
project. It helps ensure that everyone understands the project's standards, processes, and expectations. Training can provide a common
understanding of roles, responsibilities, communication protocols, and any specific standards relevant to the project. This lays the foundation for
effective collaboration and reduces the likelihood of misunderstandings or misaligned expectations among team members.

upvoted 4 times

B & Zach123654 5 months, 1 week ago

upvoted 1 times
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Question #91 Topic 1

A PM in a matrix organizational structure has team members who do not have adequate time to dedicate to project activities. Which of the
following should the PM do to improve the team members' availability?

A. Require overtime for assignments.
B. Conduct training on time management.
C. Negotiate with functional managers.

D. Recruit additional team members.

Suggested Answer: C

Community vote distribution
C (100%)

E & HeatSquad77 2 months ago

Selected Answer: C

The correct answer is: C. Negotiate with functional managers

Here's why:
In a matrix organizational structure, team members typically report to functional managers, who control their time and assignments. If team
members don't have enough time for project work, the project manager needs to negotiate with the functional managers to:

Adjust priorities,
Allocate more dedicated time to project tasks,

Balance workload between functional and project work.
upvoted 1 times

B & throughthefray 11 months, 4 weeks ago
Its a matrix org, meaning that team members are going to be reporting to the PM and the FM (No not the radio waves) Rather than just one or the
other. If theyre too busy working on things for the functional manager then the PM is probably going to have to secure more time for the Project
mentioned in the question
upvoted 2 times

B & jksdbfb 1 year, 8 months ago

I'm going C

In a matrix organizational structure, team members often report to both a functional manager and a project manager. If team members don't have
enough time to dedicate to project activities, the project manager should negotiate with the functional managers to secure more of the team
members' time for the project. This can involve discussing the project's priorities, deadlines, and resource needs.

upvoted 3 times

& & throughthefray 11 months, 4 weeks ago
Perfectly Explained
upvoted 1 times
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Question #92 Topic 1

A meeting agenda included the following items:

* Review the goals of the project.
« Review the progress of the project.
« Discuss if the project is ready to move forward.

Which of the following BEST describes this type of meeting?

A. Stand-up
B. Monthly status
C. Gap analysis

D. Gate review

Suggested Answer: D

Community vote distribution
D (100%)

E & HeatSquad77 2 months ago

Selected Answer: D

The correct answer is: D. Gate review

Here's why:
The agenda items:

Reviewing project goals,

Reviewing project progress,

Discussing readiness to move forward

are characteristic of a gate (or phase-gate) review meeting. This meeting is held at the end of a project phase to:
Evaluate whether the project meets predefined criteria,

Decide if the project should proceed to the next phase,

Ensure quality and scope alignment.
upvoted 1 times

E & throughthefray 11 months, 4 weeks ago

Selected Answer: D

"Discuss if the project is ready to move forward."
Gate review.
upvoted 2 times

B & 2f0b60f 1 year, 7 months ago

The answer is D. Gate review.

A gate review is a meeting that is held to assess the progress of a project and to decide whether the project should proceed to the next stage. The
meeting agenda typically includes the items listed above, as well as a discussion of any risks or challenges that the project is facing.
upvoted 2 times

B & jksdbfb 1 year, 8 months ago

Selected Answer: D
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Gate review is the way to go on this one
upvoted 2 times
E & sheilawu 1 year, 8 months ago

Selected Answer: D

The benefits of Gate review:

-Still aligned to organizational strategy

-On track to deliver the forecasted benefits
-Still required by the business

-Still due to complete with the allocated funding

-Following good governance processes with adequate oversight.
upvoted 3 times
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Question #93 Topic 1

A new project team started work three months ago. The team members are increasing their work productivity and are comfortable asking for help
with tasks. Which of the following describes the current stage of the project team?

A. Performing
B. Adjourning
C. Forming

D. Norming

Suggested Answer: D

Community vote distribution
D (100%)

B & HeatSquad77 2 months ago

The correct answer is: D. Norming

Here's why:
According to Tuckman's stages of team development:

Forming: Team members are introduced, polite, and getting to know each other.

Norming: The team starts to develop cohesion, trust, and collaboration. Members become comfortable with each other and begin working more
productively, openly asking for help.

Performing: The team works efficiently and effectively towards project goals with high productivity and independence.
Adjourning: The project ends and the team disbands.

Since the team is showing increasing productivity and comfort in asking for help (signs of cohesion and collaboration), they are in the Norming stage.
upvoted 1 times

© & mrdavy 1 year, 3 months ago
The question is the textbook definition of norm.
upvoted 3 times

& & throughthefray 11 months, 4 weeks ago
Dont you love it when the questions are this simple?
upvoted 1 times

B & jksdbfb 1 year, 8 months ago
Norming
upvoted 2 times

B & sheilawu 1 year, 8 months ago
+ Norming: The team starts working together, and team members adjust
their work to support the team as a whole. During this phase, team
members start to trust each other.
upvoted 2 times
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Question #94 Topic 1

Which of the following is the BEST example of a breach of physical security?

A. System user IDs being used by multiple individuals
B. Printers that do not request user authentication
C. Developers having full access to both development and production environments

D. Project documentation that is only kept on a removable device

Suggested Answer: B

Community vote distribution
D (100%)

E & mrdavy 1 year, 3 months ago
I think look at key words here under for data security breach.
A) Deals with system ID used by multiple people. Could be a compromised credential or legitimate use for developers to update project status. Not
enough detail given.
B) This one raise a flag where if data is printed with no way to prevent PIl or trade secret being overlooked by malicious person, this is understandable
to be chosen.
D) Data be stored on removable, a lot of machine requires encryption for removable devices based on their IT policy. It didn't say unencrypted or
encrypted so it hard to tell where the selection is going with this one.

| would believe its B on this one because it thrown out with user authentication. | think its a wording game for this.
upvoted 1 times

© & BadCompany 1 year, 4 months ago
No doubt about it, D is the correct answer
upvoted 2 times

B & jksdbfb 1 year, 8 months ago
I'm going D as well
upvoted 2 times

& & sheilawu 1 year, 8 months ago
CompTIA Project + PK0-005 Cert Guide 2nd Edition
Physical Security: Considerations for securing mobile devices,
removable media, and facility access
upvoted 4 times

E) & TheGinjaNinja 1 year, 11 months ago
Storing project documentation solely on a removable device represents a breach of physical security. Physical security refers to the protection of
physical assets, including sensitive information, from unauthorized access, theft, or damage.
upvoted 4 times
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Question #95 Topic 1

Which of the following is a typical characteristic of Scrum?

A. Large teams
B. Low-risk scope
C. Self-organized team

D. Well-defined scope

Suggested Answer: C

Community vote distribution
)

& & HeatSquad77 2 months ago

Selected Answer: C

The correct answer is: C. Self-organized team

Here's why:
Scrum is an Agile framework that emphasizes:

Self-organizing teams that manage their own work and processes.
Flexibility to adapt scope as the project progresses.
Small, cross-functional teams.

Iterative delivery with continuous feedback.
upvoted 1 times

B & throughthefray 11 months, 4 weeks ago
Here is a lil quote from the textbook: "Scrum is a form of agile project management. Scrum project teams consist of crossfunctional team members
from various areas of the organization and are self-organized and self-directed. Scrum emphasizes daily communication and the flexible
reassessment of plans, which are carried out in short, iterative phases of work called sprints."
upvoted 2 times

B & jksdbfb 1 year, 8 months ago
C - In Scrum, one of the typical characteristics is a self-organized team. Scrum encourages teams to manage their own work, make decisions, and
collaborate effectively, which contributes to greater autonomy and ownership.
upvoted 2 times
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Question #96 Topic 1

In the kickoff meeting, a project manager announced the project will use a tool to store documents, artifacts, and any other data relevant to the
project. The tool will perform version control, maintain retention data, and archive destruction or historical information. Which of the following is
being described?

A. Record management system
B. Project dashboard
C. Backlog

D. Wiki knowledge base

Suggested Answer: A

Community vote distribution
A (100%)

B & HeatSquad77 2 months ago

The correct answer is: A. Record management system

Here's why:
The tool described:

Stores documents, artifacts, and data related to the project,
Performs version control,

Maintains retention schedules,

Supports archiving and destruction of records,

These features are characteristic of a record management system, which manages the lifecycle of official records and ensures compliance with
retention policies.
upvoted 1 times

B & sheilawu 1 year, 2 months ago
These systems are used to track documents and records and often include
version automation, document check-in/checkout, and archival notification
upvoted 3 times
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Question #97 Topic 1

Which of the following key project elements is used to organize deliverables into manageable pieces to ensure the proper steps are executed and
to achieve the project's core objectives?

A. WBS
B. RACI
C.RFP

D. PERT

Suggested Answer: A

Community vote distribution
A (100%)

E & HeatSquad77 2 months ago

The correct answer is: A. WBS (Work Breakdown Structure)

Here's why:
The Work Breakdown Structure (WBS) is a key project management tool that breaks down the project deliverables into smaller, manageable
components or work packages.

It helps organize work, clarify responsibilities, and ensure all necessary steps are planned and executed to achieve the project’s objectives.
upvoted 1 times

B & jksdbfb 1 year, 2 months ago
A - A Work Breakdown Structure (WBS) is a key project management tool used to organize deliverables into manageable pieces or work packages. It
breaks down the project into smaller, more manageable components, which helps in planning, executing, and monitoring the project effectively. By
decomposing the project into smaller tasks, the WBS ensures that the proper steps are executed, and it contributes to achieving the project's core
objectives. It provides a visual representation of the project's scope and hierarchy of tasks, making it easier to allocate resources, track progress, and
manage the project as a whole.
upvoted 3 times
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Question #98 Topic 1

After a meeting, a team member recaps all of the topics that worked well, worked relatively well, and did not work at all. The expectation is for
upcoming project work to make better progress and achieve targets. Which of the following combinations of tactics is being used?

A. Stand-up meeting, action items
B. Workshop meeting, timeboxing
C. Status meeting, follow-ups

D. Presentation meeting, meeting notes

Suggested Answer: A

Community vote distribution
C (100%)

© & TheGinjaNinja [ IREELY 1 year, 5 months ago
In the scenario, the team member recaps the topics discussed in the meeting, categorizing them into what worked well, what worked relatively well,
and what did not work at all.
upvoted 5 times

© & HeatSquad77 [IELEae) 2 months ago

The correct answer is: C. Status meeting, follow-ups

Here's why:
The recap of what worked well, worked relatively well, and did not work at all is a common part of a status meeting or a retrospective-style review.

The goal is to assess progress and identify areas for improvement.

Follow-ups are used to ensure that identified issues or improvements are addressed moving forward to meet project targets
upvoted 1 times

B & 2fob60f 1 year, 1 month ago

The answer is C. Status meeting, follow-ups.

A status meeting is a meeting that is held to review the progress of a project. The meeting typically includes a discussion of the tasks that have been
completed, the tasks that are in progress, and the tasks that are yet to be completed. The meeting also includes a discussion of any issues or
challenges that the project is facing.

Follow-ups are actions that are taken after a meeting to ensure that the decisions made in the meeting are implemented. Follow-ups can include
sending out meeting notes, assigning tasks, or tracking progress.
upvoted 2 times

E & JBD 1 year, 1 month ago
C according to all other sites
upvoted 2 times

B & jksdbfb 1 year, 2 months ago
C - In the given scenario, the team member is categorizing topics into three groups: those that worked well, those that worked relatively well, and
those that did not work at all. The expectation is to make better progress and achieve targets based on this feedback. This situation aligns with the
concept of a "status meeting" where the team discusses the status of various topics and projects.

The term "follow-ups" indicates that the team is planning to take specific actions to address the issues that didn't work well and to build on the
successes. Follow-ups are actions taken after a meeting to ensure that decisions are implemented, issues are resolved, and progress is made. This
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approach reflects a proactive effort to improve project work and achieve targets.

Hence, the combination of a "status meeting" and "follow-ups" best describes the tactics being used in this scenario.
upvoted 2 times

© & Dar87 1 year, 3 months ago

Right now the team is recapping the topics that worked well, worked relatively well, and did not work at all after a meeting and what the expectations
are for upcoming project work to make better progress and achieve targets
upvoted 3 times
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Question #99 Topic 1

In the middle of a five-year project, a vendor asked the buyer to revisit the rate card associated with the development team. According to the
vendor, the development team's experience and technical skills have increased since the project started. Which of the following documents should
the buyer review FIRST?

A.MOU
B. SOW
C. RFP

D. RFI

Suggested Answer: B

Community vote distribution
B (100%)

B & HeatSquad77 2 months ago
ChatGPT said:
The correct answer is: B. SOW (Statement of Work)

Here's why:
The Statement of Work (SOW) defines the scope, deliverables, timelines, and pricing (including rates) for the vendor's services.

If the vendor requests a rate card review, the buyer should first check the SOW to see the agreed-upon terms regarding pricing and whether
adjustments for skill levels or experience are addressed.
upvoted 2 times

B & jksdbfb 1 year, 2 months ago
B - The SOW typically outlines the scope of work, deliverables, and pricing associated with the project. It is the most relevant document for assessing
the rate card and any changes in the development team's experience and technical skills.
upvoted 3 times
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Question #100 Topic 1

A project plan included budgeted funding to set up only a specified number of workstations. A department manager asked a project manager to
set up additional workstations just in case the workstations are needed in the future. Which of the following should the project manager do?

A. Ask the sponsor for additional funding to accommodate the request.
B. Escalate the request to the senior management team.
C. Advise that a change request would need to be approved.

D. Instruct the project team to set up the additional workstations.

Suggested Answer: C

Community vote distribution
C (100%)

B & HeatSquad77 2 months ago

Selected Answer: C

The best choice here is:
C. Advise that a change request would need to be approved.

Why?
The original budget and scope include only a specific number of workstations.

Adding extra workstations is a change to the project scope and budget.
The project manager must follow formal change control procedures.

This means the request should be documented as a change request and then evaluated for impacts on cost, schedule, and resources before
approval.
upvoted 1 times

B & throughthefray 11 months, 4 weeks ago

Selected Answer: C

Letting the dep manager know that this isnt a decision that you can make yourself is the first thing you would want to do here.
upvoted 2 times

B & mrdavy 1 year, 3 months ago

Selected Answer: C

A change was made and a change request is needed.
upvoted 2 times

B & jksdbfb 1 year, 8 months ago

C is correct as you need to always submit a change request if the cbange deviates from the original scope
upvoted 2 times
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Question #101 Topic 1

During a demonstration, the product owner asked the team to add new scope to the backlog. Which of the following should the Scrum master do
NEXT?

A. Create a change request for the change advisory board.
B. Work with the business analyst to document the new epic.
C. Reject the change to prevent scope creep.

D. Update the risk register and the work in the mitigation plan.

Suggested Answer: B

Community vote distribution
B (50%) A (50%)

B & HeatSquad77 2 months ago
The correct answer is:
B. Work with the business analyst to document the new epic.

Here's why:

In Scrum, the Product Owner is responsible for managing the Product Backlog, including adding or reprioritizing items as needed. When the Product
Owner requests adding new scope, the Scrum Master does not act as a gatekeeper to reject or approve changes — instead, their role is to facilitate
the Scrum process and ensure the team works effectively within that framework

upvoted 1 times

B & 1324¢82 9 months, 2 weeks ago
It's coming from the Product Owner, no need for a change request.
upvoted 2 times

E & Jay_Bee14 11 months, 3 weeks ago

Selected Answer: B

If someone in the organization wants a change in the Product Backlog, they need to discuss this with the Product Owner and try to convince them.
But at the end of the day, the Product Owner makes the decision.
upvoted 3 times

© & JBD 1 year, 1 month ago
Its coming from the Project Owner, what he says goes. Hes in charge of making the changes. This would be B.
upvoted 2 times

E & 2f0b60f 1 year, 1 month ago

The answer is A. Create a change request for the change advisory board.

The Scrum master is responsible for facilitating the Scrum process and ensuring that the team follows the Scrum guidelines. This includes preventing
scope creep, which is the uncontrolled growth of the project scope. When the product owner asks to add new scope to the backlog, the Scrum master
should first create a change request. This will document the change and allow the team to assess its impact on the project. The change request will
then be submitted to the change advisory board, which is responsible for approving or rejecting changes to the project.

Option B, working with the business analyst to document the new epic, is not the best course of action because it does not address the issue of
scope creep. The Scrum master should first create a change request to document the change and allow the team to assess its impact.
upvoted 3 times

© & JBD 1 year, 1 month ago
Its coming from the Project Owner, what he says goes. Hes in charge of making the changes. This would be B.
upvoted 1 times
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& & Realiable_0 12 months ago
Key word here is "new scope to the BACKLOG" meaning he has the authority to add/prioritize what is in the backlog for agile environment. So
yes IT would be B since it is coming from the product owner.
upvoted 1 times
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Question #102 Topic 1

Project A and Project B share a team member. The team member is falling behind on a task for Project B. Which of the following is the BEST
action to take to get the task for Project B back on track?

A. Negotiate to get more of the team member's available time.
B. Assign the team member to work overtime to finish the task.
C. Speed up completion of the task by assisting the team member.

D. Have the project manager complete the task.

Suggested Answer: A

Community vote distribution
INGE) C (29%)

B & jksdbfb {TITIESLY 1 year, 2 months ago
| was initial stuck on A and C but once | thought about it C doesn’t make any sense as the project manager may not have the available skills needed to
assist/support
upvoted 6 times

© & NextTopic [TEIe) 1 year, T month ago
These answers | tell ya lol, so close smh.

A. Negotiate to get more of the team member's available time. Seems reasonable if that person have more or spare time on the project.

B. Assign the team member to work overtime to finish the task. Also great in terms additional time to complete both task & of course compensated
for it.

C. Speed up completion of the task by assisting the team member... This one now, "by assisting the team member" by doing what exactly? This
person must have a special skill to be assigned two projects. Addition help would be bringing that person up to speed, factors like time & budget
comes to mind like is there enough of it.

A&B is so close so I'd go with A because a negotiation will have to take place & B can be the result of that negotiation.
upvoted 1 times

B & TheGinjaNinja 1 year, 5 months ago
In this scenario, the focus should be on helping the team member catch up on the task for Project B. Rather than assigning additional work or taking
on the task themselves, the best approach is to provide support and assistance to the team member
upvoted 2 times
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Question #103 Topic 1

A portfolio manager needs to provide the senior management team with a dynamic, high-level, monthly status update on all active projects in the
portfolio. Which of the following should the manager use to accomplish this task?

A. Dashboard
B. Status report
C. Gantt chart

D. Email

Suggested Answer: A

Community vote distribution
A (100%)

B & HeatSquad77 2 months ago

Selected Answer: A

The correct answer is:

A. Dashboard
Here's why:

A dashboard is the best tool for providing dynamic, high-level, real-time or regularly updated summaries of project and portfolio performance. It can
include:

Status indicators (e.g., red/yellow/green)

Key metrics (budget, schedule, risks)

Trends and progress at a glance

Visuals like charts and graphs for quick understanding

This makes it ideal for senior management, who typically want quick, concise, and visual insights without reading lengthy reports.
upvoted 1 times

© & b0ad9e1 1 year, 4 months ago
Keyword here is "dymanic"
upvoted 2 times

E & jksdbfb 1 year, 8 months ago
A - Dashboards are visual tools that display key performance indicators and metrics in a concise and easily understandable format. They allow senior
management to quickly assess the overall status of projects and make informed decisions.
upvoted 3 times
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Question #104 Topic 1

A project manager has been assigned to a project that involves replacing key operational equipment. The project manager is new to the industry
and has learned that compliance requirements must be met. Which of the following should the project manager do FIRST?

A. Trust that the project requirements fully document the necessary compliances.
B. Meet with the end users to learn more about the compliance requirements.
C. Research the compliance requirements related to the project to understand the implications.

D. Make the QA specialist responsible for ensuring that the compliance requirements are met.

Suggested Answer: C

Community vote distribution
C (100%)

B & HeatSquad77 2 months ago

Selected Answer: C

The correct answer is:

C. Research the compliance requirements related to the project to understand the implications.
Here's why:

Since the project manager is new to the industry, the first step should be to gain a foundational understanding of the compliance requirements.
Compliance in operational environments can have legal, safety, financial, and reputational consequences — so the PM must understand:

What compliance standards apply (e.g., 0SHA, ISO, FDA, etc.)
How these requirements affect the project's scope, schedule, and deliverables
What risks or constraints compliance introduces

This research ensures the project manager can effectively plan, identify key stakeholders, and ask the right questions when engaging others (like end
users or QA).
upvoted 1 times

B & jksdbfb 1 year, 2 months ago

Cis correct
upvoted 3 times
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Question #105 Topic 1

Two team members have a minor disagreement on how a task should be performed. The project manager plans to meet with the team members
to discuss the matter. Which of the following techniques should the project manager use to emphasize the areas of agreement and downplay the
opposing views?

A. Compromising
B. Forcing
C. Smoothing

D. Collaborating

Suggested Answer: C

Community vote distribution
)

B & HeatSquad77 2 months ago

Selected Answer: C

The correct answer is:

C. Smoothing
Here's why:

Smoothing (also known as accommodating) is a conflict resolution technique where the project manager emphasizes common ground and areas of
agreement, while downplaying differences. It's typically used for minor disagreements or when maintaining harmony is more important than fully
resolving the conflict.

In this case:
The disagreement is minor
The PM wants to reduce tension by focusing on agreement

Smoothing is an appropriate short-term approach to maintain team cohesion
upvoted 1 times

E & jksdbfb 1 year, 2 months ago
Definitely C
upvoted 2 times

E & sheilawu 1 year, 2 months ago
smoothing A conflict resolution technique that emphasizes areas of
agreement rather than differences. With this technique, the project manager
helps team members to accommodate the concerns of other people
upvoted 2 times

B & Dar87 1 year, 3 months ago

Selected Answer: C

Smoothing will have them emphasize their agreements
upvoted 2 times
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Question #106 Topic 1

A project manager is assigned to a large, complex project that is very new to the organization. Because of huge expenditures, the project cannot
be cancelled after it starts. Which of the following is most important for the project manager to do FIRST?

A. Carefully select the vendor.
B. Identify and evaluate risks.
C. Establish change management procedures.

D. Evaluate the resource pool.

Suggested Answer: B

Community vote distribution
B (80%) C (20%)

B & HeatSquad77 2 months ago

Selected Answer: B

The correct answer is:

B. Identify and evaluate risks
Here's why:

When a project is large, complex, and irreversible once started, the most critical first step is to identify and evaluate risks. This ensures:
Potential threats to budget, timeline, scope, or quality are discovered early

High-impact risks can be mitigated or planned for in advance

Contingency planning is built into the project plan

Because the project cannot be cancelled once initiated, early risk management is vital to prevent costly failures or surprises
upvoted 1 times

B & 2f0b60f 1 year, 1 month ago
The answer is B. Identify and evaluate risks.
Option C, establishing change management procedures, is also important, but it is not as important as identifying and evaluating risks. Change
management procedures can be put in place after the risks have been identified and evaluated.
A large, complex project that is new to the organization is likely to have a lot of risks. These risks could impact the project's budget, schedule, or
scope. By identifying and evaluating these risks early on, the project manager can develop mitigation plans to minimize their impact.
upvoted 3 times

E & vyippitykip 1 year, 1 month ago
it says the project is VERY NEW to the org. couldnt that mean unforseen changes
upvoted 2 times

& & Dan696969 1 year, 1 month ago
Wouldn't you first identify and evaluate risks then proceed with the rests of the steps?
upvoted 1 times

B & jksdbfb 1 year, 2 months ago

Due to the magnitude of the project it's best to identify and evaluate risks
upvoted 3 times
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Question #107 Topic 1

As a result of an approved change request, the project manager updates the project plan to reflect the new feature addition and the revised
production release date. Which of the following change control processes should the project manager do NEXT?

A. Validate the change implementation.
B. Implement the change.
C. Conduct an impact assessment.

D. Communicate the change deployment.

Suggested Answer: D

Community vote distribution
D (38%) B (25%) C (25%)

© & Realiable_0 [[FITREELY 1 year, 5 months ago
its actually B, Follow the change control Process. He already updated the plan next is to implement, then validate then communicate the change.
upvoted 13 times

© & Toobz1 [[TINEERRLY 1 vear, 6 months ago
The stages of the change control process in CompTIA Project+ are:

B. Implement the change.
1. Identify and document the change.
2. Evaluate the impact and justification of the change.
3. Identify the approval authority and obtain approval.
4. Implement the change. Once the change has been approved, the project manager needs to develop a plan for implementing it. This may involve
making changes to the project plan, schedule, budget, or resources.
5. Validate the change and check the project quality.
6. Update relevant documents and communicate the change.
7. Develop a regression plan.
upvoted 11 times

© & HeatSquad77 [IELERe) 2 months ago

The correct answer is:

B. Implement the change
Here's why:

The question clearly states that the change request has already been approved, and the project plan has been updated to reflect the changes (new
feature and revised release date).

According to the change control process, the correct sequence is:
Submit the change request

Assess the impact (impact analysis)

Review and approve the change

Update plans and documents

Implement the change (Next step)

Validate/verify the change

Communicate the change and outcomes
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upvoted 1 times
B & calicoJack 5 months ago
1. Identify and document the change.
2. Evaluate the impact and justification of the change.
3. Identify the approval authority and obtain approval.
4. Implement the change. Once the change has been approved, the project manager needs to develop a plan for implementing it. This may involve
making changes to the project plan, schedule, budget, or resources.
5. Validate the change and check the project quality.
6. Update relevant documents and communicate the change.
7. Develop a regression plan.
upvoted 3 times

B & TrebleSmith 5 months ago
Implementing the change comes next
upvoted 2 times

& & stinkle 7 months ago

Doc Chng req log
Prelim review
impact analysis
Doc chng recommendations
Determine decision makers
Escalate to CCB
Doc status of decision in change log
Update Project plan <<<<< You are here
Implement change <<<< Next step
Validate and Quality check
Comm to stakeholders

upvoted 4 times

E & bigjudy2560 9 months, 1 week ago
its B, per the documentation
upvoted 3 times

© & HappyG 11 months, 3 weeks ago
After the project plan is updated, you implement the change according to objective 1.3, change control process.
upvoted 4 times

B & 2f0b60f 1 year, 7 months ago

Selected Answer: C

The answer is C. Conduct an impact assessment.

After the project manager updates the project plan, the next step is to conduct an impact assessment. This will help to identify the impact of the
change on the project, such as the impact on the budget, schedule, and scope. The impact assessment will also help to identify any risks associated
with the change.

Once the impact assessment is complete, the project manager can then implement the change. This includes making the necessary changes to the
project schedule, budget, and scope. The project manager should also communicate the change to the project team and stakeholders.
upvoted 1 times

& & Granddude 1 year, 7 months ago
| think the impact assessment should be performed before the change was submitted for approval.
upvoted 2 times

& & jksdbfb 1 year, 8 months ago

Selected Answer: D
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D-
Communicating the change deployment is the next step in the change control process. It's important to inform all relevant stakeholders about the
approved change, the updates made to the project plan, and any adjustments to timelines or other project elements. This ensures that everyone is
aware of the changes and can align their actions and expectations accordingly. Once the change has been effectively communicated, the project
manager can move forward with implementing the change and validating its implementation.

upvoted 3 times

© & Dar87 1 year, 9 months ago

It's already been approved.

upvoted 2 times

© & Dar87 1 year, 9 months ago
If the change request is approved then the project deliverables will need to be updated. This can include plans and schedules, business process
documents, and the requirements documents. Once these updates have been made, the project manager can communicate the new course of
action to everyone who will be impacted.
-Talley.com
upvoted 1 times

& & TheGinjaNinja 1 year, 11 months ago

Selected Answer: C

Conducting an impact assessment is the next logical step in the change control process.
upvoted 1 times

& & Noahtmt1510 1 year, 10 months ago
Impact assessment comes before approval. Change has been approved, you would communicate the change then implement the change.
upvoted 2 times


https://www.examtopics.com/user/Dar87/
https://www.examtopics.com/user/Dar87/
https://www.examtopics.com/user/Dar87/
https://www.examtopics.com/user/Dar87/
https://www.examtopics.com/user/Dar87/
https://www.examtopics.com/user/Dar87/
https://www.examtopics.com/user/TheGinjaNinja/
https://www.examtopics.com/user/TheGinjaNinja/
https://www.examtopics.com/user/TheGinjaNinja/
https://www.examtopics.com/user/Noahtmt1510/
https://www.examtopics.com/user/Noahtmt1510/
https://www.examtopics.com/user/Noahtmt1510/

Question #108 Topic 1

A project manager is discussing with team members sensitive project information that should not be disclosed outside of the office. Which of the
following BEST describes this type of information?

A. Intellectual property
B. Marketing
C. Trade secret

D. Top secret

Suggested Answer: C

Community vote distribution
C (100%)

B & HeatSquad77 2 months ago

The correct answer is:

C. Trade secret
Here's why:

A trade secret refers to confidential business information that gives an organization a competitive edge and is not meant to be disclosed to those
outside the company. In a project setting, sensitive project information—like product designs, processes, formulas, business strategies, or customer
lists—typically falls under this category

upvoted 1 times

B & jksdbfb 1 year, 2 months ago
C - Sensitive project information that should not be disclosed outside of the office is typically referred to as a "trade secret.” Trade secrets encompass
confidential business information, practices, or processes that provide a competitive advantage to a company. It's important to safeguard trade
secrets to maintain a competitive edge and protect proprietary information from unauthorized disclosure.
upvoted 2 times
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Question #109 Topic 1

Which of the following would be the MOST beneficial to determine whether a project has met the defined objectives?

A. Schedule variance
B. Cost variance
C. Work breakdown structure

D. Key performance indicators

Suggested Answer: D

Community vote distribution
D (100%)

B & HeatSquad77 2 months ago

Selected Answer: D

The correct answer is:

D. Key Performance Indicators (KPIs)
Here's why:

Key Performance Indicators (KPIs) are the most beneficial tools for determining whether a project has met its defined objectives. KPIs are
measurable values that are aligned with the project's goals and success criteria, such as:

Project deliverables quality
Customer satisfaction
Return on investment (ROI)
Time to market

Scope completion

They allow project managers and stakeholders to objectively assess performance against the expected outcomes.
upvoted 1 times

B & jksdbfb 1 year, 2 months ago
D - Key performance indicators (KPIs) are the most beneficial tools for assessing whether a project has met its defined objectives. KPIs are specific,
measurable metrics that are aligned with the project's goals. They provide a clear and quantitative way to evaluate project performance and
determine whether the project has achieved its intended outcomes. While schedule variance and cost variance are important measures, KPIs offer a
more comprehensive view of the project's success in meeting its objectives.
upvoted 2 times
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Question #110 Topic 1

A project manager is working on a project charter and has successfully documented the project objectives and the success criteria. Which of the
following should the project manager define NEXT to complete the project charter?

A. Proposed solution design
B. Preliminary scope statement
C. Responsibility assignment matrix

D. Initial budget baseline

Suggested Answer: B

Community vote distribution
B (100%)

B & HeatSquad77 2 months ago

The correct answer is:

B. Preliminary scope statement
Here's why:

Once the project objectives and success criteria are documented in the project charter, the next logical step is to define the preliminary scope
statement. This outlines:

What the project will and will not include
High-level deliverables
Major boundaries and constraints

The preliminary scope gives stakeholders and the project team a clear picture of what the project is aiming to deliver — it builds upon the objectives
and lays the groundwork for more detailed planning.
upvoted 1 times

B & HeatSquad77 2 months, 1 week ago
i think B
upvoted 1 times

B & jksdbfb 1 year, 2 months ago
B - After documenting the project objectives and success criteria, the next step in completing the project charter is to define the preliminary scope
statement. This statement outlines the high-level boundaries and deliverables of the project, helping to provide a clear understanding of what the
project will and will not involve. Once the scope is defined, other aspects like proposed solution design, responsibility assignment matrix, and initial
budget baseline can be developed in alignment with the project's scope and objectives.
upvoted 4 times
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Question #111 Topic 1

A project has been initiated to provide insurance forms for a company. A constraint for this project is that the insurance commission in each state
where the company underwrites has to approve each form. Which of the following compliance considerations BEST describes this scenario?

A. Regulatory impacts
B. Environmental impacts
C. Organizational impacts

D. Sensitive data types

Suggested Answer: A

Community vote distribution
A (100%)

B & HeatSquad77 2 months ago

Selected Answer: A

The correct answer is:

A. Regulatory impacts
Here's why:

The requirement that insurance commissions in each state must approve the forms is a clear example of regulatory compliance. These commissions
represent government or legal regulations that the project must adhere to in order to operate legally and avoid penalties.

Regulatory impacts involve laws, rules, and policies that affect the project deliverables and processes.

Ensuring forms meet state regulations is about meeting legal standards.
upvoted 1 times

B & jksdbfb 1 year, 2 months ago
A - This aligns with regulatory impacts, as it pertains to compliance with legal and regulatory requirements specific to the insurance industry and the
approval processes mandated by the insurance commissions. Regulatory impacts refer to the effects of adhering to laws, regulations, and standards
that apply to a particular project or organization.
upvoted 2 times
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Question #112 Topic 1

During the execution of production for a bike, a PM was hired. One month later, the PM has been receiving multiple project report requests from
stakeholders. Which of the following should the PM do FIRST?

A. Discuss the requests with the sponsor.
B. Prepare and send the information.
C. Assign this task to the project team.

D. Review the communication plan.

Suggested Answer: D

Community vote distribution
D (100%)

B & HeatSquad77 2 months ago

Selected Answer: D

The correct answer is:

D. Review the communication plan
Here's why:

When a project manager starts receiving multiple requests for project reports, the first step should be to review the communication plan. This plan:
Defines who needs what information, when, and in what format

Helps the PM understand if the current reporting meets stakeholder needs or if adjustments are needed

Ensures communication is planned, consistent, and efficient

By reviewing the communication plan, the PM can determine whether the requests are covered, if updates to the plan are necessary, or if additional
reporting should be formalized.
upvoted 1 times

E & 2f0b60f 1 year, 1 month ago
A Communication Plan is a crucial project document that outlines how communication will be managed throughout the project. It specifies who
needs what information, how the information will be communicated, and when to distribute it. By first reviewing the Communication Plan, the PM can
identify the predefined communication needs and expectations, and then align the incoming requests with what has been planned. If the requests are
not in alignment, the PM will have a basis for a conversation with stakeholders or the sponsor about potentially revising the Communication Plan.
upvoted 2 times

B & jksdbfb 1 year, 2 months ago
D - The first step for the project manager should be to review the communication plan. This plan outlines how project information is communicated to
stakeholders, including the frequency, format, and content of project reports. By reviewing the communication plan, the project manager can ensure
that the requests from stakeholders align with the established communication approach. If necessary, adjustments can be made to the plan to
accommodate the requests. This ensures that communication is consistent and aligned with the project's overall strategy.
upvoted 2 times
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Question #113 Topic 1

A team member finds a malfunctioning procedure in the system that will take a considerable amount of time to fix. Which of the following should
be done FIRST?

A. Update the risk register
B. Document the finding in the change log.
C. Create a record in the issue log

D. Detail a proposed solution.

Suggested Answer: C

Community vote distribution
C (100%)

E & HeatSquad77 2 months ago

The correct answer is:

C. Create a record in the issue log
Here's why:

When a team member discovers a malfunctioning procedure (i.e., a problem or defect), the first step is to document it as an issue in the issue log.
This:

Ensures the problem is formally recorded and tracked
Allows the project team to prioritize, assign, and manage the resolution
Provides visibility and accountability

The issue log is the primary tool for managing problems that arise during a project.
upvoted 1 times

B & jksdbfb 1 year, 2 months ago
C - When a team member discovers a malfunctioning procedure in the system, the first step should be to create a record in the issue log. This allows
the issue to be formally documented, ensuring that it is tracked and managed appropriately. Once the issue is recorded, the project team can proceed
with analyzing the problem, detailing a proposed solution, and taking appropriate actions. Updating the risk register, documenting the finding in the
change log, and detailing a proposed solution can all follow after the initial issue is recorded in the issue log.
upvoted 2 times
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Question #114 Topic 1

A project team has identified a bug during user acceptance testing. Which of the following is the BEST method for communicating that bug to the
development team?

A. Call the development lead to discuss the fixes for the bug.
B. Include the bug issue as part of the status update for stakeholders.
C. Issue a change request.

D. Add the bug issue to the project's risk register.

Suggested Answer: C

Community vote distribution
C (100%)

© & Granddude [[TITRERLY 1 vear, T month ago
| am going with A. Nowhere in the question does it say there is a fix for the bug. If so, then a change request to implement the fix would be needed.
upvoted 7 times
© & HeatSquad77 [IEIrae) 2 months, 1 week ago

The BEST method for communicating the bug to the development team is:
C. Issue a change request.

Here's why:
During User Acceptance Testing (UAT), if a bug is found, and it affects the project scope, schedule, or resources, it typically requires a formal change
control process—especially if the project is already in a later stage. A change request ensures that:

The issue is documented formally.
It goes through proper review and approval processes.
Any impacts on timeline, cost, or scope are assessed.

The fix is prioritized and assigned appropriately.
upvoted 1 times

B & 0e6bd20 3 months ago

Ais the most direct method to initially address the issue. A change request would only apply if fixing the bug changes the project baseline or requires
major rescoping of the work. Why would you submit a change request to communicate with the dev team when you can just pick up the phone and
call them?

upvoted 2 times

B & 2fob60f 1 year, 1 month ago

The best method for communicating a bug identified during user acceptance testing to the development team is "C. Issue a change request.”

In a formal project management environment, change requests are the standard method for proposing changes or actions such as bug fixes. These

change requests are usually documented and go through a formal review process, which often includes an impact analysis, a review by a change

control board, and proper authorization before the change (in this case, the bug fix) is implemented. Issuing a change request ensures that the

problem is properly documented, analyzed, and approved, maintaining the integrity of the project and ensuring that everyone is on the same page.
upvoted 2 times

B & jksdbfb 1 year, 2 months ago
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C - When a bug is identified during user acceptance testing, issuing a change request is the most appropriate method for communicating the bug to
the development team. A change request outlines the need for a change (in this case, fixing the bug) and provides the necessary details for the
development team to address the issue. This process ensures that the bug is formally documented, tracked, and managed in a structured manner.
While communication with the development lead and stakeholders is important, issuing a change request is specifically designed for addressing and
resolving issues such as bugs.

upvoted 2 times



Question #115 Topic 1

Internal project team members and a subject matter expert had a heated discussion about the client's needs. The deliverable is now at risk of
being delayed. Which of the following should be notified LAST?

A. Program manager
B. End user
C. Steering committee

D. Project sponsor

Suggested Answer: B

Community vote distribution
B (100%)

B & HeatSquad77 2 months, 1 week ago

Selected Answer: B

The correct answer is: B. End user

Here's why:
In a situation where a project deliverable is at risk of being delayed due to internal conflict, communication must follow a structured escalation
process. You should first work through internal channels and stakeholders who are closer to the project management chain before notifying the end
user, who is ultimately the recipient of the deliverable.

upvoted 1 times

B & jksdbfb 1 year, 2 months ago
B - In most cases, internal issues and potential delays are handled within the project team and stakeholders before they are communicated to end
users. This is to ensure that the right information is being passed along and also to provide time to find potential solutions or workarounds before
involving the end user.
upvoted 2 times


https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/jksdbfb/
https://www.examtopics.com/user/jksdbfb/
https://www.examtopics.com/user/jksdbfb/

Question #116 Topic 1

Which of the following methodologies/frameworks should be used when incremental value is expected in a timeboxed period?

A. PRINCE2
B. Waterfall
C. Scrum

D. SLDC

Suggested Answer: C

Community vote distribution
)

B & HeatSquad77 2 months, 1 week ago

Selected Answer: C

The correct answer is: C. Scrum

Here's why:
Scrum is an Agile framework that delivers incremental value in timeboxed iterations, called sprints (usually 1-4 weeks). It's specifically designed for
environments where:

Requirements evolve or are unclear up front.
Frequent feedback and adaptation are needed.

Value should be delivered frequently and iteratively
upvoted 1 times

E & 2f0b60f 1 year, 1 month ago

Selected Answer: C

When incremental value is expected in a timeboxed period, the most appropriate methodology/framework to use is "C. Scrum."

Scrum is an agile framework that aims for the incremental delivery of a high-value product. It operates in timeboxed intervals known as "sprints,"
which typically last two to four weeks. During each sprint, a potentially shippable product increment is developed and delivered, offering stakeholders
an opportunity to interact with a working version of the product early in the project. This fits well with the requirement for incremental value in a
timeboxed period.

upvoted 2 times

E & jksdbfb 1 year, 2 months ago
C - Scrum is an agile methodology that is designed to deliver incremental value in time-boxed sprints, typically lasting 1-4 weeks. At the end of each
sprint, a potentially shippable increment of the product is delivered, allowing for regular delivery of value and feedback.
upvoted 2 times
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Question #117 Topic 1

A project manager has just finished overseeing the implementation of a new, self-service benefits enroliment system. Many employees, however,
are calling the human resources team for assistance instead of using the self-service system. Which of the following should the project manager
have done as part of the execution plan?

A. Establish a minimally viable product.
B. Prepare new knowledge base documentation.
C. Update the project baseline and schedule.

D. Periodically review vendor performance.

Suggested Answer: B

Community vote distribution
B (100%)

B & HeatSquad77 2 months, 1 week ago

The correct answer is: B. Prepare new knowledge base documentation.

Here's why:
Since employees are calling HR for help instead of using the self-service system, this points to a lack of user guidance or support resources. As part
of the execution plan, the project manager should have ensured that knowledge base documentation—such as FAQs, how-to guides, and step-by-step
instructions—was created and made easily accessible to support a smooth transition.

upvoted 1 times

B & jksdbfb 1 year, 2 months ago
B - When implementing a new system, it's crucial to provide users with resources to understand how to use it. A knowledge base or user
documentation would have been helpful in this situation, as it could guide employees on how to use the new self-service benefits enrollment system,
reducing the need for them to call the human resources team for assistance.
upvoted 2 times
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Question #118 Topic 1

Which of the following methods frequently delivers new code in an automatic way for development projects?

A. Automated testing
B. CI/CD process
C. Validation checks

D. Deploy sprint

Suggested Answer: B

Community vote distribution
B (100%)

B & HeatSquad77 2 months ago

The correct answer is:

B. CI/CD process
Here's why:

Cl/CD (Continuous Integration / Continuous Delivery or Deployment) is a set of automated processes that enable development teams to:
Continuously integrate code changes into a shared repository
Automatically build, test, and deliver new code to production or staging environments

This automation speeds up software delivery, improves quality, and reduces manual intervention.
upvoted 1 times

B & jksdbfb 1 year, 2 months ago
B - Continuous Integration/Continuous Deployment (CI/CD) is a method used in software development that frequently and automatically delivers new
code. This process allows for quick iterations and continuous delivery of new features or improvements, making it highly valuable in agile
development projects.
upvoted 3 times
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Question #119 Topic 1

When trying to calculate the expected monetary value for using a particular vendor, which of the following charts would be BEST to use?

A. Decision tree
B. Fishbone
C. Histogram

D. Pareto

Suggested Answer: A

Community vote distribution
A (100%)

B & HeatSquad77 2 months ago

Selected Answer: A

The correct answer is:

A. Decision tree
Here's why:

A decision tree is the best tool to calculate Expected Monetary Value (EMV) because it:

lllustrates different decision paths and their possible outcomes

Includes probabilities and financial impacts for each outcome

Helps to quantify and compare risks and rewards associated with each decision (e.g., choosing a vendor)

By mapping out all alternatives and their consequences, you can calculate EMV for each path and make an informed choice.
upvoted 1 times

B & 2fob60f 1 year, 1 month ago

When trying to calculate the expected monetary value for using a particular vendor, the best chart to use is "A. Decision tree."

A decision tree is a graphical representation that lays out different options, probabilities, costs, and potential payoffs. It is especially useful for risk
analysis and decision-making involving multiple variables. In the context of selecting a vendor, you can map out the potential costs, risks, and
benefits associated with each vendor option. By calculating the expected monetary values based on these factors, you can more effectively compare
vendors and make a well-informed decision.

upvoted 1 times

B & jksdbfb 1 year, 2 months ago
A - A decision tree is the best tool to use when calculating the expected monetary value for using a particular vendor. It allows you to map out the
different outcomes and probabilities associated with different decisions (in this case, choosing different vendors) and then calculate the expected
monetary value based on these probabilities. Other charts like Fishbone, Histogram, or Pareto charts are not designed for this kind of analysis.
upvoted 1 times
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Question #120 Topic 1

Two projects share resources. The mobile application project cannot start if the database renewal project has not started. Which of the following
relationships describes this situation?

A. Start-to-finish
B. Start-to-start
C. Finish-to-start

D. Finish-to-finish

Suggested Answer: B

Community vote distribution
B (82%) C (18%)

© & lolacryptonite [TITAEGLY ! year, 3 months ago

Agreed with ITSuffering. From the Sybex book:

"Start-to-Start (SS) In a start- to- start relationship, the predecessor activity must start before the successor activity can start."

vs.

"Finish-to-Start (FS) In a finish- to- start relationship, the successor activity cannot begin until the predecessor activity has completed”
upvoted 7 times

O & 4e6175f [TEI1e) 1 month, 1 week ago

In the Q is described condition that DB renewal has not started, not finished so it's B, than in real life more likely can be that DB need to finish before
mobile application project will start.
upvoted 1 times

B & HeatSquad77 2 months ago

Selected Answer: B

he correct answer is:

B. Start-to-start
Here's why:

A Start-to-Start (SS) relationship means that one task cannot start until another task has started.
In this case:
The mobile application project cannot start until the database renewal project has started.

So, the start of the mobile app project depends on the start of the database renewal project.
upvoted 1 times

E & Granddude 1 year, 1 month ago

Selected Answer: C

You would want the database renewal to be finished. What if its a completly different database when that project is finished? If you based your mobile
app on the older database...
upvoted 1 times

B & 2f0b60f 1 year, 1 month ago

The relationship where the mobile application project cannot start if the database renewal project has not started is best described as "B. Start-to-
start."

In a Start-to-Start relationship, the dependent task (in this case, the mobile application project) cannot start until the task it depends on (the database
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renewal project) has started. This means that both projects are tied at their starting points: the start of the mobile application project is dependent on
the start of the database renewal project.

upvoted 3 times

B & jksdbfb 1 year, 2 months ago

B - A start-to-start relationship in project management describes a situation where the start of one task or project depends on the start of another
task or project. In this case, the start of the mobile application project depends on the start of the database renewal project. Therefore, this is a start-
to-start relationship.

upvoted 3 times

© & TheGinjaNinja 1 year, 5 months ago
In a "finish-to-start" relationship, the successor activity (mobile application project) cannot start until the predecessor activity (database renewal
project) has finished. In this case, the database renewal project acts as the predecessor, and its completion is a prerequisite for the start of the
mobile application project.
upvoted 1 times

& & ITSuffering 1 year, 4 months ago
This is incorrect. B is the correct answer. "The mobile application project cannot start if the database renewal project has not started" Mobile
application cannot start until database renewal project has started
upvoted 2 times
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Question #121 Topic 1

Which of the following is a consideration when determining a project's ESG factors?

A. Project management methodology
B. IT infrastructure security
C. Proper accounting practices

D. Corporate values compliance

Suggested Answer: D

Community vote distribution
D (100%)

& & HeatSquad77 2 months ago

Selected Answer: D

The correct answer is:

D. Corporate values compliance
Here's why:

ESG stands for Environmental, Social, and Governance factors, which relate to how a project aligns with:
Environmental sustainability

Social responsibility

Ethical governance and corporate values

Corporate values compliance reflects how the project aligns with the organization’s ethical standards, governance policies, and social responsibilities
— all critical parts of ESG considerations.
upvoted 1 times

B & jksdbfb 1 year, 2 months ago
D - ESG stands for Environmental, Social, and Corporate Governance. These factors are used to measure the sustainability and ethical impact of an
investment in a business or company. Corporate values compliance falls under the "Governance" category of ESG, as it directly relates to the ethical
conduct and compliance of the business or company. Therefore, it is a consideration when determining a project's ESG factors. The other options
(project management methodology, IT infrastructure security, and proper accounting practices) are important considerations in project management
and corporate operations, but they do not directly relate to ESG factors.
upvoted 4 times


https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/jksdbfb/
https://www.examtopics.com/user/jksdbfb/
https://www.examtopics.com/user/jksdbfb/

Question #122 Topic 1

In an agenda for a kickoff meeting, some time is set aside to complete a document that identifies each member of the project, the members' roles
and responsibilities for tasks, the milestones, and the key decisions. In which of the following should this data be documented?

A.TOR
B. WBS
C.RAM
D. SOW

Suggested Answer: C

Community vote distribution
C (59%) A (41%)

S & 2fobeof [IITEERLY 1 year, T month ago

The correct answer is C. RAM.

A Responsibility Assignment Matrix (RAM) is a document that identifies each member of the project, the members' roles and responsibilities for
tasks, the milestones, and the key decisions. It is a valuable tool for communicating roles and responsibilities within the project team and ensuring
that everyone is aligned on their tasks and contributions.

upvoted 6 times

B & jksdbfb [ITIECLY 1 vear, 2 months ago
C - The data mentioned, which includes identifying project members, their roles and responsibilities for tasks, milestones, and key decisions, should
be documented in a Responsibility Assignment Matrix (RAM). A RAM is a tool specifically designed to provide a clear and organized overview of who
is accountable, responsible, consulted, and informed for different aspects of a project. It is an effective way to communicate roles and
responsibilities within the project team and ensure that everyone is aligned on their tasks and contributions. The other options (TOR, WBS, SOW) are
valuable documents in project management, but they do not serve the same purpose as a RAM when it comes to detailing individual roles and
responsibilities.

upvoted 5 times

© & HeatSquad77 [TELERe) 2 months ago

The correct answer is:

C. RAM (Responsibility Assignment Matrix)
Here's why:

The RAM is a tool that clearly defines:
Who is responsible for what (roles and responsibilities)
The tasks, milestones, and key decisions related to each team member

It helps align project team members with their specific duties and ensures clarity in accountability.
upvoted 1 times

B & Toobz1 1 year ago
Tricky question. The answer would be C.RAM. At first | thought it was A.TOR since | saw the "In an agenda for a kickoff meeting" because RAM are
usually done later during planning. Then there is the part "some time is set aside to complete a document". While it's less common to create a RAM
during the kickoff meeting itself, it's not impossible. If the project manager and team decide to allocate time during the kickoff meeting to start
outlining roles and responsibilities, milestones, and key decisions in a RAM as part of the initial project planning, it can be a proactive step. This may
be especially relevant for smaller projects or projects with tight timelines.
upvoted 4 times
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B & sheilawu 1 year, 2 months ago
client terms of reference (TOR) A document that defines the tasks and
duties you will deliver for the project’s client and that highlights the project
background and objectives at high level.
upvoted 1 times

B & Dar87 1 year, 3 months ago

Selected Answer: A

Revising my answer to A:

Although the terms of reference of a project are sometimes referred to as the project charter,[4] there are significant differences between the two.
This article describes a TOR containing detailed definitions, while a project charter has high-level requirements, assumptions, constraints and
descriptions as well as a budget summary without detail, and a milestone-only schedule.

upvoted 3 times

B & Dar87 1 year, 3 months ago
Terms of reference (TOR) define the purpose and structures of a project, committee, meeting, negotiation, or any similar collection of people who
have agreed to work together to accomplish a shared goal. Terms of reference show how the object in question will be defined, developed, and
verified.

RAM refers to the framework in place to delegate tasks to individuals. A RACI is a popular form of RAM where different individuals within the team
are given one of the RACI (responsible, accountable, consulted or informed) labels
upvoted 3 times

& & lolacryptonite 1 year, 3 months ago
At first | thought it was a RAM due to "roles and responsibilities” but the RAM is very simple and does not have "milestones" nor "key decisions". TOR
is more detailed
upvoted 2 times

E & Noahtmt1510 1 year, 4 months ago

Selected Answer: C

C is correct, this is neither a TOR/SOW.
upvoted 3 times

© & TheGinjaNinja 1 year, 5 months ago
(CGPT) -
The Terms of Reference (TOR) is a document that outlines the purpose, objectives, scope, and key aspects of a project. It provides a high-level
overview of the project and serves as a reference for project stakeholders, including team members, sponsors, and other involved parties.
upvoted 1 times


https://www.examtopics.com/user/sheilawu/
https://www.examtopics.com/user/sheilawu/
https://www.examtopics.com/user/sheilawu/
https://www.examtopics.com/user/Dar87/
https://www.examtopics.com/user/Dar87/
https://www.examtopics.com/user/Dar87/
https://www.examtopics.com/user/Dar87/
https://www.examtopics.com/user/Dar87/
https://www.examtopics.com/user/Dar87/
https://www.examtopics.com/user/lolacryptonite/
https://www.examtopics.com/user/lolacryptonite/
https://www.examtopics.com/user/lolacryptonite/
https://www.examtopics.com/user/Noahtmt1510/
https://www.examtopics.com/user/Noahtmt1510/
https://www.examtopics.com/user/Noahtmt1510/
https://www.examtopics.com/user/TheGinjaNinja/
https://www.examtopics.com/user/TheGinjaNinja/
https://www.examtopics.com/user/TheGinjaNinja/

Question #123 Topic 1

During a project sprint, an analyst explains multiple situations the team encountered after the previous day's sessions. The analyst then lists the
tasks that need to be completed before the end of the day. Which of the following meeting types is the team utilizing?

A. Stand-up meeting
B. Workshop meeting
C. Kick-off meeting

D. Presentation meeting

Suggested Answer: A

Community vote distribution
A (100%)

B & HeatSquad77 2 months ago

Selected Answer: A

The correct answer is:

A. Stand-up meeting
Here's why:

A stand-up meeting (often called a daily scrum in Agile) is a short, focused meeting where team members:
Share what they did since the last meeting

Discuss any obstacles or situations encountered

List what tasks need to be done next (often before the end of the day)

It's typically a quick, daily check-in to keep the team aligned and identify blockers early.
upvoted 1 times

B & jksdbfb 1 year, 2 months ago
A - The scenario described, where an analyst explains situations from the previous day and lists tasks to be completed, aligns with a stand-up
meeting. Stand-up meetings are a common agile practice where team members provide brief updates on their progress, discuss any challenges or
issues, and plan tasks for the day. The meeting is typically short, focused, and conducted while standing to encourage brevity and engagement.
upvoted 2 times
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Question #124 Topic 1

A project manager reviews the watch list and notices the probability of occurrence has increased for one item listed in this document;
consequently, frequent monitoring is required. Which of the following tools should the project manager update NEXT?

A. Defect log
B. Stakeholder register
C. Issue log

D. Risk register

Suggested Answer: D

Community vote distribution
D (100%)

B & HeatSquad77 2 months ago

The correct answer is:

D. Risk register
Here's why:

The watch list is typically a subset of the risk register containing risks with lower priority but still worth monitoring. If the probability of occurrence for
an item on the watch list has increased, it means the risk has become more significant, requiring more frequent attention.
upvoted 1 times

B & jksdbfb 1 year, 2 months ago
The correct answer is indeed D
upvoted 3 times

& & jksdbfb 1 year, 2 months ago
In the scenario you described, where the probability of occurrence has increased for an item on the watch list, the appropriate tool for the project
manager to update next would be the Risk Register. The Risk Register is a document that captures and tracks identified risks throughout a project.
By updating the Risk Register with the increased probability, the project manager can ensure that the risk is properly monitored and managed..
upvoted 1 times
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Question #125 Topic 1

Which of the following IT elements allows developers to leverage existing code to integrate with other software systems?

A. SaaS
B. API
C. Databases

D. End user applications

Suggested Answer: B

Community vote distribution
B (100%)

& & HeatSquad77 2 months ago

Selected Answer: B

The correct answer is:

B. API (Application Programming Interface)
Here's why:

An API provides a set of protocols and tools that allow developers to reuse existing code and integrate their software with other systems or services.
APIs expose functionalities of software components, enabling seamless communication and data exchange between different applications.
upvoted 1 times

B & jksdbfb 1 year, 2 months ago
B - An API (Application Programming Interface) allows developers to leverage existing code to integrate with other software systems. APIs provide a
set of rules and protocols that allow different software applications to communicate and interact with each other. They enable developers to use pre-
built functions and methods to access specific features or data from a software system, making it easier to integrate and interact with external
systems and services.
upvoted 4 times
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Question #126 Topic 1

A stakeholder notices a typo in the project management plan, specifically the word manager was spelled “manger”. Which of the following is the
decision maker who can authorize the change so the correction can be made?

A.PM
B. CCB
C. Sponsor

D. Business analyst

Suggested Answer: A

Community vote distribution
B (60%) A (40%)

B & 95d3h92 8 months, 2 weeks ago
I understand why people would say CCB but in real life they're not going to host a CCB to just fix a typo. A CCB would be for major changes that
impact the scope and cost of the project, a typo is NOT one of them. But | definitely see why academia would say “well actually by the book every
change must be amended by a CCB." I host CCB's in real life and small edits like typos don't go through a CCB.
upvoted 3 times

B & 95d3b92 8 months, 2 weeks ago
Also, we put our documents in a Team share and any incremental change to the document is denoted with a .1. So if we made a change, we would
put name, date, version 1.1 and put “typo on page 2". That's the real world.
upvoted 2 times

B & 044f354 8 months, 2 weeks ago

The PM can authorize minor, non-impacting edits like typo corrections without formal approval.

Don't overthink it...
upvoted 4 times

& & AdmiralGimme 1 year, 1 month ago
In the Real World | think the PM would just fix the typo. But | think according to Comptia etc officially only the CCB can make changes to the projects
baselines.
upvoted 1 times

B & JBD 1 year, 7 months ago
A project manager can make typo changes without the need for the Change Control Board (CCB) to be involved. Typo changes are considered minor
and do not impact the project scope, schedule, or budget significantly. The project manager has the authority to make such changes as part of their
day-to-day responsibilities. However, it is good practice for the project manager to inform the CCB or relevant stakeholders about the change to
ensure transparency and maintain proper documentation. This helps in keeping everyone informed and accountable for any changes made to the
project.
upvoted 1 times

B & 2f0b60f 1 year, 7 months ago

For a typo as minor as this one in the project management plan, the decision maker who would most likely authorize the change for the correction
would typically be "A. PM" (Project Manager).

In many organizations, small changes like correcting typos usually fall under the authority of the Project Manager and do not require formal approval
from higher-level entities like the Change Control Board (CCB) or the project sponsor.
upvoted 3 times

B & jksdbfb 1 year, 8 months ago
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This one is tough and | was stuck between A and B although the issue at hand is very minor I'm going think the way comptia is going to want us to
think and they're probably going to with CCB since technically it should go to CCB since it's an officially document but in the real world it would
probably be PM

upvoted 1 times

E & Noahtmt1510 1 year, 10 months ago

Alis correct.
-Though a project is filled with changes, not every change needs to go through a change control process. The purpose of change control is to manage
changes to the scope, time, and cost baselines. Therefore, changes that do not affect the baselines would not activate the change control process
(certmaster-learn-for-project-pk0-005#read/section/change-control-overview-2)

upvoted 4 times

& & TheGinjaNinja 1 year, 11 months ago
The Change Control Board (CCB) is a designated group or committee responsible for reviewing and approving changes to the project's scope,
schedule, budget, or other project components. The CCB ensures that changes are evaluated and approved based on their potential impact on the
project's objectives, constraints, and overall management.

In this case, a typo in the project management plan is considered a change to the document. While it may seem like a minor change, any modification
to project documentation should go through the proper change control process to maintain consistency and accuracy.
upvoted 1 times
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Question #127 Topic 1

A PM is working on the preliminary scope statement and identifies that this project has the same approach as another project that was completed
last year. Which of the following actions would the PM MOST likely perform?

A. Call the previous PM for advice on risks and issues.
B. Ask the project sponsor to provide previous final project report results.
C. Complete the project charter using the other PM's subject matter expertise.

D. Use existing artifacts and accommodate based on the current project success criteria.

Suggested Answer: D

Community vote distribution
D (100%)

B & HeatSquad77 1 month, 4 weeks ago

Selected Answer: D

Answer: D. Use existing artifacts and accommodate based on the current project success criteria
upvoted 1 times

B & jksdbfb 1 year, 2 months ago

This one is pretty straight forward and I'm going to say D
upvoted 2 times
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Question #128 Topic 1

A developer focused on a single story during an entire sprint. The story was underestimated and, therefore, was not completed. Which of the
following steps should the Scrum team take NEXT?

A. Assign more resources to complete similar stories in the future.
B. Break the stories into workable items that can be completed within one sprint.
C. Extend the sprint duration when required with the approval of the product owner.

D. Release the current progress into production and carry over the rest of the code for the next sprint.

Suggested Answer: B

Community vote distribution
B (100%)

B & HeatSquad77 1 month, 4 weeks ago
Answer: B. Break the stories into workable items that can be completed within one sprint.
upvoted 1 times

B & jksdbfb 1 year, 2 months ago
B - In this scenario, since the developer focused on a single story for the entire sprint and it wasn't completed due to underestimation, the Scrum
team should consider breaking stories into smaller, more manageable items that can be completed within one sprint. This practice helps ensure that
work is sized appropriately and can be completed within the sprint's time frame. It's important to maintain a sustainable pace and aim for regular
delivery of increments to increase predictability and value delivery.
upvoted 3 times
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Question #129 Topic 1

During the planning phase, a project manager held a meeting to discuss meeting days, meeting times, meeting frequency, and tools to use. Which
of the following will the project manager use to document this data?

A. Project communication plan
B. Project charter
C. Project management plan

D. Project plan

Suggested Answer: A

Community vote distribution
A (100%)

B & HeatSquad77 1 month, 4 weeks ago

Selected Answer: A

The correct answer is:
A. Project communication plan

Explanation:
The Project Communication Plan specifically details how project communication will occur, including meeting schedules (days, times, frequency),
communication tools, and protocols.

upvoted 1 times

B & jksdbfb 1 year, 2 months ago
The Communication Plan outlines how communication will be managed throughout the project, including details about meetings, reporting,
stakeholders, and communication methods. This plan helps ensure effective communication within the project team and with stakeholders.
upvoted 3 times

B & sheilawu 1 year, 2 months ago
This url expalined everything of the answer
https://bordio.com/blog/project-communication-plan/
upvoted 3 times
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Question #130 Topic 1

During the course of a project, an unexpected event occurs that could ultimately benefit the company. Which of the following is the company
employing if the company decides to take advantage of this opportunity?

A. Exploit
B. Enhance
C. Accept

D. Mitigate

Suggested Answer: A

Community vote distribution
A (75%) C (25%)

B & gorilla2001 1 year ago
'unexpected event occurs that could ultimately benefit the company' this IS NOT C. You are not Accepting the advantage - you are EXPLOITING the
advantage as it may 'ultimately benefit' the company.
upvoted 2 times

E & KMoCISM 1 year, 6 months ago
why not enhance?
upvoted 3 times

B & Therealjosh 1 year, 6 months ago

Selected Answer: A

If the company decides to take advantage of an unexpected event that could ultimately benefit the company, they are employing:
A. Exploit.

In risk management, exploiting an opportunity involves taking proactive steps to maximize the potential benefits of the opportunity. By choosing to
exploit the unexpected event, the company aims to capithttps://www.examtopics.com/exams/comptia/pk0-005/view/3/#alize on it to gain a
competitive advantage, increase efficiency, or achieve other positive outcomes.

upvoted 3 times

© & DWtriple0 1 year, 6 months ago

Selected Answer: C

This sounds like a positive risk to me. So Accept the positive risk.
upvoted 1 times

B & jksdbfb 2 years, 2 months ago

This one is pretty easy
upvoted 2 times
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Question #131 Topic 1

A critical piece of equipment that is needed for the installation of a point-of-sale solution is delayed from the manufacturer. The delay will cause
the project to be significantly behind schedule. The project manager decides to buy the item at a higher cost from another vendor who can supply
it immediately. Which of the following risk management approaches has the project manager taken?

A. Mitigate
B. Transfer
C. Accept
D. Share

Suggested Answer: B

Community vote distribution
A (100%)

E & jksdbfb [TITTECLS 1 year, 8 months ago

The correct answer is A
upvoted 7 times

O & 2fobeof [[ITTEERLY 1 vear, 7 months ago

The correct answer is A. Mitigate.

Mitigation is a risk management approach that involves taking steps to reduce the likelihood or impact of a risk. In this case, the project manager is
mitigating the risk of the project being delayed by buying the item from another vendor. This will increase the cost of the project, but it will also
reduce the likelihood that the project will be delayed.

upvoted 7 times

© & hardware69 [TELage) 1 year ago

answer = A
If it said bought insurance that would be a "Transfer"
upvoted 2 times

B & atamisk999 1 year, 8 months ago
This is Risk mitigation A
upvoted 6 times

& & usernaame 1 year, 3 months ago
but wait didn't you submit this question and put b to begin with...
upvoted 1 times
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Question #132 Topic 1

Testing has been completed, and the new system is loaded in production and ready to be activated. Which of the following needs approval from
the project sponsor?

A. Project charter
B. Deployment plan
C. Business case

D. Release schedule

Suggested Answer: B

Community vote distribution
D (58%) B (42%)

& & TheGinjaNinja [ REELY 2 years, 5 months ago

D. Release schedule.

The release schedule outlines the planned timeline for deploying the new system into production and making it available for use. It includes details
such as the date and time of the release, any scheduled downtime or maintenance windows, and any specific considerations or dependencies for the
deployment.

Since the release schedule involves the final step of activating the new system and potentially impacting operations or end-users, it is crucial to
obtain approval from the project sponsor. The project sponsor holds the ultimate authority and accountability for the project's success and is
responsible for providing strategic direction and making key decisions.

upvoted 10 times

B & rfox321 1 year, 2 months ago
Agreed. If it's already in production, it's already deployed. It needs a release schedule.
upvoted 3 times

© & HeatSquad77 [[TELEate) 1 month, 4 weeks ago

The correct answer is:
D. Release schedule

Explanation:
The Release Schedule outlines when the new system or product will be deployed or activated in production. Since this impacts the organization and
stakeholders, it typically requires approval from the project sponsor to ensure alignment with business goals and readiness.

upvoted 1 times

B & Jassim87 4 months, 1 week ago

Selected Answer: B

At the point where testing is complete and the system is ready for production, the deployment plan outlines how and when the system will be
activated. This is a critical transition point, and approval from the project sponsor is often required to ensure:

All stakeholder expectations are met,
Business risks are managed,
The organization is ready for the change.

The sponsor's approval gives the green light for production deployment.
upvoted 1 times

B & calicoJack 5 months ago
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Release = available for use
Deployment = move to live environment
upvoted 1 times

& 044354 8 months, 2 weeks ago

Selected Answer: D

Objectively, the only option that explicitly involves the project sponsor at all is the release schedule.

The release schedule impacts business operations, stakeholder expectations, and strategic alignment, making it something needing project sponsor
approval.

CompTIA Project+ (PK0-005) does not formally define a "deployment plan" as a required artifact.
upvoted 3 times

© & 044£354 8 months, 2 weeks ago
for clarity, this is my educated guess based on available materials. this question is somewhat poorly worded. | could be convinced that B or D is
correct, but i'm leaning toward D
upvoted 1 times

& 2f0b60f 2 years, 1 month ago

Selected Answer: B

The answer is B. Deployment plan.

The deployment plan is a document that outlines the steps involved in deploying a new system. It includes information such as the date and time of
the deployment, the resources that will be needed, and the contingency plans in case of problems.
upvoted 2 times

& jksdbfb 2 years, 2 months ago
The deployment plan outlines the process and steps for implementing the new system in the production environment. Since it involves technical
details and potential risks, it's important for the project sponsor to review and approve it to ensure that the deployment is aligned with the project's
goals and requirements.

upvoted 2 times

& sheilawu 2 years, 2 months ago
CompTIA Project + PK0-005 Cert Guide 2nd Edition
After all testing, data migrations, training, and other preparations are
complete, the product can go live according to the deployment portion of
the transition plan.

upvoted 1 times
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Question #133 Topic 1

A project sponsor is notified that the committed turnaround time has been exceeded. The team member assigned to this item stated that the
support of the management team was requested on time. Which of the following documents should be reviewed to understand the root cause of
this situation?

A. RACI
B. SOW
C. Escalation path

D. Communication plan

Suggested Answer: C

Community vote distribution
D (67%) C (33%)

B & 4e6175f 1 month, 1 week ago
Document, not process
upvoted 1 times

E) & HeatSquad77 1 month, 4 weeks ago

Selected Answer: C

The best choice here is:
C. Escalation path

Why?
The Escalation Path defines how and when issues or delays should be raised to higher levels of management or sponsors. If the turnaround time was
exceeded despite the team member saying they requested support on time, reviewing the escalation path can clarify whether the escalation process
was followed correctly or if there was a breakdown.

upvoted 1 times

B & 95d3h92 8 months, 1 week ago
In this scenario, since the issue involves a missed turnaround time and a breakdown in the escalation process, it's important to review the escalation
path.
upvoted 3 times

5 & joe99999 10 months, 3 weeks ago

Selected Answer: D

Key is "the document”. Escalation path is a part of the communications plan/document.
upvoted 1 times

B & 2fob60f 1 year, 1 month ago

Selected Answer: C

The correct answer is C. Escalation path.

The escalation path is a document that outlines the steps that should be taken when a problem arises in a project. It specifies who should be notified
and when, and it also defines the actions that should be taken at each stage.

In this case, the team member has stated that they requested the support of the management team on time. However, the support was not provided,
which has caused the turnaround time to be exceeded. The escalation path will help to identify who should have been notified of the problem and
when, and it will also help to determine what actions should have been taken.

upvoted 4 times

B & sheilawu 1 year, 2 months ago

Selected Answer: C
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If think straitly, | will go for C. For me, | will read the past threads and see the escalate path.
wrong escalate path=>unsync the result.
upvoted 3 times
B & Dar87 1 year, 3 months ago
This is hard to answer because the escalation path is a part of the communication plan and is used to escalate issues between stakeholders, pm,
team members and resources.
upvoted 2 times

E & TheGinjaNinja 1 year, 5 months ago
I'm not sure C or D - The Communication Plan outlines the communication protocols, channels, and stakeholders involved in the project. It specifies
the frequency, methods, and escalation paths for communicating project updates, issues, and requests for support. By reviewing the Communication
Plan, the project sponsor can gain insights into whether the management team was appropriately informed and engaged in a timely manner. It can
help determine if there were any breakdowns in communication, whether the escalation path was followed correctly, and if the necessary support
from the management team was indeed requested on time.
upvoted 2 times
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Question #134 Topic 1

During the kickoff meeting, a stakeholder raises a concern that an assigned responsibility is outside of the stakeholder's domain. Which of the
following would MOST likely be the reason?

A. The communication plan is outdated.
B. The project manager did not assess the stakeholders.
C. The project manager did not update the risk register.

D. The statement of work does not reflect the impacted stakeholders.

Suggested Answer: B

Community vote distribution
D (100%)

B & 0e6bd20 2 months, 3 weeks ago
"The statement of work (SOW) details the goods or services you want to procure. In many respects it's similar to the project scope statement, except
that it focuses on the work being procured. It contains the project description, major deliverables, success criteria, assumptions, and constraints."

and:

"Vendors use the SOW to determine whether they can produce the deliverables and to determine their interest in bidding on your project work."
upvoted 2 times

E & Jorgee214 10 months, 1 week ago
This question is a prime example of how confusing CompTIA chooses to word their questions. Logically speaking Both B and D are correct, however
which is more likely to happen? Not knowing (assessing) who your stakeholders are (one of the first steps in any project) or your SOW impact not
reflecting your stakeholder?

It does not mention anything about the document being incorrect, but | think a SOW being done incorrectly is more viable than not assessing your
stakeholders.
upvoted 2 times

B & Therealjosh 1 year ago

The most likely reason for a stakeholder raising a concern that an assigned responsibility is outside of their domain would be:
D. The statement of work does not reflect the impacted stakeholders.

If the responsibility assigned to the stakeholder is not aligned with their domain or area of expertise, it suggests a discrepancy between the defined
roles and responsibilities outlined in the statement of work (SOW) and the stakeholders' actual domains. This misalignment could lead to confusion
and inefficiencies in project execution. Therefore, ensuring that the SOW accurately reflects the roles and responsibilities of all stakeholders involved
is crucial for project success.

upvoted 2 times

B & NextTopic 1 year, 5 months ago
Another weirdly worded question but | feel like it's B.
upvoted 2 times

B & jksdbfb 1 year, 8 months ago

| will agree that it is most likely D as well
upvoted 2 times

& & TheGinjaNinja 1 year, 11 months ago

Selected Answer: D
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(CGPT) - The statement of work (SOW) is a document that outlines the scope of the project, including the deliverables, tasks, and responsibilities of
each stakeholder involved. It serves as a contract or agreement between the project team and the stakeholders, providing a clear understanding of
what is expected from each party.

If a stakeholder raises a concern that an assigned responsibility is outside of their domain during the kickoff meeting, it suggests that the SOW does
not accurately reflect the responsibilities and roles of the stakeholders. The stakeholder may feel that the assigned responsibility does not align with
their expertise, authority, or area of responsibility.

upvoted 3 times

© & jem3 1 year, 5 months ago
CGPT has changed its response...

B. The project manager did not assess the stakeholders.

If a stakeholder raises a concern that an assigned responsibility is outside of their domain, it suggests a potential issue with stakeholder analysis
and assessment. The project manager should have conducted a thorough stakeholder analysis to identify and understand the roles,
responsibilities, and concerns of each stakeholder. This analysis helps ensure that stakeholders are appropriately involved and aligned with the
project's objectives. If this step is overlooked, it can lead to misunderstandings and concerns about assigned responsibilities."

upvoted 4 times
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Question #135 Topic 1

The project kickoff concluded, and the sponsor indicated that the recently hired summer interns are authorized to work on the project. Which of
the following should the project manager do NEXT?

A. Host a risk workshop with all stakeholders to complete an initial risk assessment.
B. Work with the interns to develop a work breakdown structure and project schedule.
C. Conduct a skills assessment to determine the strengths and weaknesses of the staff.

D. Assign the resources to project tasks and encourage them to begin work immediately.

Suggested Answer: C

Community vote distribution
B (56%) C (44%)

S & 2fobeof [IITEERLY ! year, 7 months ago

The correct answer is C. Conduct a skills assessment to determine the strengths and weaknesses of the staff.

The project manager should first conduct a skills assessment to determine the strengths and weaknesses of the staff. This will help the project
manager to assign the interns to tasks that are a good fit for their skills and experience. It will also help the project manager to identify any training or
mentoring that the interns may need.
upvoted 6 times
© & HeatSquad77 [IELEate) 1 month, 4 weeks ago

The best next step is:
C. Conduct a skills assessment to determine the strengths and weaknesses of the staff.

Why?
Since the interns are newly added to the project team, the project manager needs to understand their skills and capabilities before assigning tasks.
This ensures tasks are assigned appropriately and increases the chances of project success.

upvoted 1 times

B & 95d3b92 8 months, 2 weeks ago

Selected Answer: C

How can you create a WBS without assessing their skills first? C is the makes the most sense.
upvoted 3 times

E & 044£354 8 months, 2 weeks ago

A: Risk assessment is important, but team skills should be assessed first; if only to understand whether the interns impose risk based on skills or
lack thereof.

B: WBS and schedule creation is premature without understanding team skills. Also the interns would not likely be primary participants in the creation
of the WBS and project schedule, assuming neither exist yet.

[CORRECT] C: Assessing skills is crucial before assigning tasks to new team members.

D: Assigning tasks without knowing skills is ineffective and potentially harmful to project success.
upvoted 3 times

E & Therealjosh 1 year ago

Selected Answer: B

Given the context provided, the most appropriate next step for the project manager would be:

B. Work with the interns to develop a work breakdown structure and project schedule.
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Since the sponsor has indicated that the summer interns are authorized to work on the project, it's important to involve them in the initial planning
phase. Collaborating with them to develop a work breakdown structure (WBS) and project schedule would be a constructive use of their time and
would help in aligning everyone involved with the project's objectives and timelines. This step also ensures that the interns are actively engaged and
contributing to the project from the outset.

upvoted 2 times

© & 044f354 8 months, 2 weeks ago
WRONG.
The WBS and Schedule already exist.

PM must assess and determine how to most effectively employ these resources.
upvoted 1 times

& hardware69 1 year ago
B. Sponsor indicated that the recently hired summer interns are authorized to work. Nothing about the staff is talked about. Do not over think these
questions.

upvoted 2 times

B & 044354 8 months, 2 weeks ago
WRONG.
The WBS and Schedule already exist.

PM must assess and determine how to most effectively employ these resources.
upvoted 1 times

& AdmiralGimme 1 year, 1 month ago
You don't need to know the strengths and weaknesses of the staff, you know them. You want to know the interns abilities and where to place them, so
B work with the interns.

upvoted 1 times

© & 044f354 8 months, 2 weeks ago
WRONG.
The WBS and Schedule already exist.

PM must assess and determine how to most effectively employ these resources.
upvoted 1 times

& Frosted 1 year, 2 months ago
The wording makes it seem that they're talking about the interns so question C seems iffy? Would interns be considered staff members in this
context? If not, then B seems more correct.

upvoted 1 times

& TheGinjaNinja 1 year, 11 months ago
Working with the interns to develop a work breakdown structure (WBS) and project schedule is the next logical step. The WBS breaks down the
project into smaller, manageable components, outlining the tasks and deliverables required for successful completion. Collaborating with the interns
to develop the WBS will help ensure their understanding of the project's structure and scope.

upvoted 2 times

© & 044354 8 months, 2 weeks ago
WRONG.
The WBS and Schedule already exist.

PM must assess and determine how to most effectively employ these resources.
upvoted 1 times
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Question #136 Topic 1

A project team is working remotely from different locations across the country. As part of a lessons-learned exercise, the project manager would
like to identify the level of engagement among project team members. Which of the following would be the BEST tool for the project manager to

use?

A. Meeting chat
B. Email
C. Real-time survey

D. Whiteboard

Suggested Answer: C

Community vote distribution
C (67%) B (17%) D (17%)

B & HeatSquad77 2 months, 1 week ago

Selected Answer: C

The correct answer is: C. Real-time survey

Here's why:
In a lessons-learned exercise, the goal is to gather honest, timely feedback from team members about their engagement, collaboration, and
experiences throughout the project. A real-time survey is the best tool because it allows:

Immediate, structured input from all participants
Quantitative and qualitative responses

Anonymity (if desired), which encourages honesty
Easy aggregation and analysis of feedback

This is especially useful for remote teams, where body language and casual hallway chats aren't available to gauge sentiment.
upvoted 1 times

B & 2fob60f 1 year, 1 month ago

Selected Answer: C

The best tool for the project manager to use is C. Real-time survey.

A real-time survey is a survey that is conducted in real time, typically using a web-based platform. This allows the project manager to get feedback
from the project team members quickly and easily. It is also a good way to get feedback from all of the project team members, regardless of their
location.

upvoted 2 times

B & jksdbfb 1 year, 2 months ago
I'm going C on this one
upvoted 2 times

& & sheilawu 1 year, 2 months ago
| revise my answer due to B looks more make sence.
Whiteboards
Collaborative whiteboard software provides a shared, singular design space
where users can simultaneously make edits and share content from their
respective devices. It supports virtual and co-located teams, and it's useful
for drafting process flows and solution diagrams. As the name implies, it
resembles a physical whiteboard; it might provide a single blank canvas or


https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/2f0b60f/
https://www.examtopics.com/user/2f0b60f/
https://www.examtopics.com/user/2f0b60f/
https://www.examtopics.com/user/jksdbfb/
https://www.examtopics.com/user/jksdbfb/
https://www.examtopics.com/user/jksdbfb/
https://www.examtopics.com/user/sheilawu/
https://www.examtopics.com/user/sheilawu/
https://www.examtopics.com/user/sheilawu/

have several template tools to fast-track common uses, such as one-click
diagram templates and virtual Kanban cards. Conference platforms such as
Microsoft Teams and GoToMeetings have whiteboard add-ons, while
Ziteboard and Miro add virtual whiteboards to existing platforms like Slack
and Zoom. Finished whiteboard files can be saved and may need to be
retained as project records.

upvoted 1 times
& sheilawu 1 year, 2 months ago
CompTIA Project + PK0-005 Cert Guide 2nd Edition
Real-Time Surveys/Polling
Real-time surveys/polling should be used in meetings when a project
manager needs to get opinions on a matter and protect against group think.
While a group discussion may be the best way to get the ideas, deciding on
which idea is best requires that you get everyone’s honest opinion.
Depending on the size of the project team and the relationships between the
team members, you need to use a tool that provides anonymity. Real-time
surveys/polling also provides immediate tabulation of votes, meaning a
ranking of the ideas is provided quickly so that the team can focus on a few
most promising ideas rather than all of them.

upvoted 3 times

& Dar87 1 year, 3 months ago

Selected Answer: D

Whiteboards can be physical or digital but they are used for collaboration and engagement between team members
upvoted 2 times
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Question #137 Topic 1

While defining technical requirements, the development team requested a tiered architecture setup. Which of the following types of environments
BEST describes this architecture?

A. Security environment
B. Network environment
C. Release environment

D. Stage environment

Suggested Answer: B

Community vote distribution
D (60%) B (40%)

E & 95d3h92 8 months, 2 weeks ago
D. Staging is a pre-production environment for testing but is not specific to tiered architectures. That's why B makes the most sense.
upvoted 5 times

© & HeatSquad77 [TELEmate) 1 month, 4 weeks ago

The best answer is:
B. Network environment

Explanation:
A tiered architecture typically refers to separating a system into multiple layers or tiers (like presentation, business logic, database), which is a design
of the network environment or system architecture.

upvoted 1 times

B & 0e6bd20 3 months ago
The software development environment is where software is developed, tested, and deployed
= The environment can also be referred to as a "stage” or "tier”
upvoted 1 times

B & 044f354 8 months, 2 weeks ago

Selected Answer: B

This question is HOT GARBAGE.

The question, as written, is flawed because it conflates the type of environment (e.g., development, testing, production) with the architecture of that
environment (e.g., tiered, client-server, microservices). A tiered architecture can exist within any of those environment types. The question is asking
about the architecture itself, not the environment it's deployed in.

Tiered architecture fundamentally describes how network components are organized and interact. It's a network concept. While a tiered architecture
impacts security, releases, and staging, it is a network architecture. The question forces a choice, and "network environment" is the most directly
related to the concept of tiers.

The best answer from the options provided (albeit still not ideal) is:
B. Network environment.
upvoted 3 times

5 & 8bbe166 1 year, 4 months ago
o production. Tiered architecture in this context likely involves separating components of the application into different tiers or layers, such as
presentation layer, business logic layer, and data layer
upvoted 3 times
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E & Therealjosh 1 year, 6 months ago
The requested tiered architecture setup typically aligns with a "Stage environment" (option D). In software development, a stage environment refers to
an environment where software changes are tested before being promoted to production. Tiered architecture in this context likely involves separating
components of the application into different tiers or layers, such as presentation layer, business logic layer, and data layer, each potentially residing
on different servers or infrastructure.
upvoted 2 times

B & ThatDetroitGuy 1 year, 10 months ago
Choice "B" makes sense to me.
upvoted 1 times

B & 2f0b60f 2 years, 1 month ago
A "tiered architecture setup" typically refers to a "B. Network environment." In software engineering and network design, a tiered architecture often
describes a client-server architecture in which the user interface, functional process logic, computer data storage, and data access are logically
separated into different tiers or layers. This separation allows for more flexible maintenance and scalability.
upvoted 3 times
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Question #138 Topic 1

A project manager reviews a new project charter and notices that the project objective is similar to a project that was done in the past. Which of
the following actions should the project manager take?

A. Review the existing artifacts and customize accordingly.
B. Utilize the existing artifacts to manage the project.
C. Ask the previous project manager for advice.

D. Notify the sponsor that this project duplicates a prior project.

Suggested Answer: A

Community vote distribution
A (100%)

B & HeatSquad77 2 months, 1 week ago

Selected Answer: A

The correct answer is: A. Review the existing artifacts and customize accordingly.

Here's why:
When a new project has similarities to a previous one, the best course of action is to leverage past work, but not blindly reuse it. By reviewing existing
artifacts (such as plans, templates, lessons learned, risk logs, etc.) and customizing them to fit the new project's specific context

upvoted 1 times

B & hardware69 1 year, 1 month ago
Where are all the PBQs for this exam? I've only seen a few and | know that has to be more for this exam?
upvoted 3 times

E & AdmiralGimme 1 year, 1 month ago
You would not want to manage the current project with the same artifacts from before, but you could customize your current approach with already
existing artifacts.
upvoted 2 times

B & Dan696969 1 year, 7 months ago
B. Utilize the existing artifacts to manage the project.
upvoted 1 times

B & jksdbfb 1 year, 8 months ago

Going A on this one
upvoted 3 times
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Question #139 Topic 1

Which of the following is a web template that is used to create websites?

A. ERP
B. CRM
C. EDRMS
D. CMS

Suggested Answer: D

Community vote distribution
D (100%)

B & HeatSquad77 1 month, 4 weeks ago

Selected Answer: D

The correct answer is:
D. CMS (Content Management System)

Explanation:
CMS is a web template or software platform used to create, manage, and modify websites easily without needing deep coding knowledge. Examples
include WordPress, Joomla, and Drupal.

upvoted 1 times

© & JBD 1 year, 1 month ago
The correct answer is D. CMS (Content Management System). A CMS is a software application that allows users to create, manage, and modify
digital content on a website without the need for specialized technical knowledge. It provides a collection of templates and tools that simplify the
process of designing and building websites. Users can choose from a variety of pre-designed templates and customize them to suit their specific
needs and branding.
upvoted 3 times

B & jksdbfb 1 year, 2 months ago

It provides a framework for designing and managing the content of websites easily without extensive coding knowledge
upvoted 3 times
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Question #140 Topic 1

After a product is released for production, a tester performs a test to ensure its basic functionality is working as expected. Which of the following
is the tester performing?

A. Smoke test
B. Stress test
C. Penetration test

D. Regression test

Suggested Answer: A

Community vote distribution
A (100%)

B & HeatSquad77 1 month, 4 weeks ago

The correct answer is:
A. Smoke test

Explanation:
A Smoke test is a quick, basic test performed after a product release to ensure that the fundamental functionalities are working as expected
upvoted 1 times

B & jksdbfb 1 year, 2 months ago
A’is correct
upvoted 2 times

E & sheilawu 1 year, 2 months ago
smoke testing Also called build verification testing or build acceptance
testing, this test checks that the most crucial functions of an application
work but does not delve into the finer details.
upvoted 2 times
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Question #141 Topic 1

A project manager is performing planning tasks for a complex project at a small company. Which of the following items would be of GREATEST
importance during planning?

A. Defining the project objectives, scope, and success criteria
B. Assessing the resources available for operational support after project implementation
C. Providing updates and status reports to the project owner and stakeholders

D. Developing a records management plan and reviewing existing project artifacts

Suggested Answer: A

Community vote distribution
A (100%)

© & pandyAndy [TIRLL S 1 year, 1 month ago

If you made it this far, good luck. | am hoping for the best for you.
upvoted 5 times

© & HeatSquad77 [IELEeate) 1 month, 4 weeks ago

The best answer is:
A. Defining the project objectives, scope, and success criteria

Why?
During planning, especially for a complex project, clearly defining what the project aims to achieve (objectives), what it will include (scope), and how
success will be measured (success criteria) is crucial. This sets the foundation for all other activities.

upvoted 1 times

B & bigjudy2560 9 months ago
Itisnt A. A would occur during initiation, not planning. its probably B.
upvoted 1 times

B & 2f0b60f 1 year, 7 months ago

The answer is A. Defining the project objectives, scope, and success criteria.

Defining the project objectives, scope, and success criteria is the most important task during project planning. This is because it sets the foundation
for the rest of the planning process. The project objectives should be specific, measurable, achievable, relevant, and time-bound. The scope should
define the boundaries of the project and what is included and excluded. The success criteria should define how the project will be measured to
determine if it was successful.

upvoted 2 times

B & jksdbfb 1 year, 8 months ago

Selected Answer: A

Ais correct
upvoted 3 times
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Question #142 Topic 1

To gather requirements from stakeholders, the project manager sits down with them and allows them to discuss freely. Which of following
techniques is the project manager utilizing?

A. Process modeling
B. Brainstorming
C. Interview

D. Focus group

Suggested Answer: D

Community vote distribution
C (100%)

E & 0441354 [T 8 months, 2 weeks ago

Another poorly worded complete garbage question.

"...the project manager sits down with them..."

All at the same time? Or one on one? There is a difference, and it matters.

The term "them" leads the reader to perceive that it is a group setting.

These question creators need to clearly understand and more effectively translate to the target language.

For my answer (C: Interview), | assume each stakeholder is engaged on an individual basis.
BUT if it's a group setting, it very well could be a brainstorm or focus group.
Good luck out there, folks.

upvoted 5 times

O & 4e6175f [TEIREe) 1 month, 1 week ago
Brainstorming idea - discuss freely. Based on other comments the wording- "sits down with them and allows .....- can be and interview. So really Q not
about PM, just guessing game of words
upvoted 1 times

B & 1324¢82 9 months, 2 weeks ago
B. By allowing stakeholders to freely discuss their ideas and requirements without interruption, the project manager is utilizing the brainstorming
technique to gather a broad range of perspectives.
upvoted 3 times

B & fae2322 12 months ago
C. Interview: An interview is a technique where the project manager sits down with stakeholders individually or in small groups to gather their input
and discuss their needs and requirements. This allows stakeholders to freely express their thoughts, which is what the scenario describes.
upvoted 2 times
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Question #143 Topic 1

Which of the following communication tools would a project manager use to broadcast information without being assured the information will be
received?

A. Telephone
B. Videoconference
C. Face-to-face

D. Email

Correct Answer: D

B & HeatSquad77 2 months, 1 week ago

The correct answer is: D. Email

Here's why:

Email is considered a "push communication” method. In push communication, information is sent to recipients, but there's no guarantee that it will be
received, read, or understood. It's commonly used to broadcast information to multiple stakeholders, especially when:

An immediate response is not required

The message is informational (e.g., updates, reports)

The recipients are geographically dispersed
upvoted 1 times
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Question #144 Topic 1

Several stakeholders have declined the invitation for the kickoff of a major digital transformation project. Which of the following actions should
the project manager take NEXT?

A. Escalate directly to the project sponsor.
B. Push the kickoff meeting out by one week.
C. Proceed with the kickoff as planned.

D. Identify replacements for project stakeholders.

Suggested Answer: A

Community vote distribution
A (50%) C (50%)

E & ducko [IITRERLY 1 year, 3 months ago

The project sponsor is the person who provides the authority, funding, and support for the project. The project sponsor can also help to influence and
engage the key stakeholders who are essential for the success of the project. If several stakeholders have declined the invitation for the kickoff
meeting, which is an important event to establish the vision, scope, and expectations of the project, the project manager should escalate this issue to
the project sponsor and seek their assistance to ensure the participation of the stakeholders

upvoted 5 times

© & 95d3b92 ([EEITENE) 8 months, 2 weeks ago
If the question specified the importance of the stakeholders being present | would say A. But since the question doesn't specify importance of them
attending Il default to C.
upvoted 1 times

& & Skydragon208 10 months, 4 weeks ago
| believe A sounds correct. | asked my managers in my office.
upvoted 2 times

B & eXhilarat3d 1 year, 4 months ago
Per Al source...
C. Proceed with the kickoff as planned: It is important to maintain the project schedule and proceed with the kickoff meeting as planned to avoid
delays. The project manager can then schedule separate sessions with the stakeholders who were unable to attend to cover the key points and
ensure they are aligned with the project’s objectives and plan.
upvoted 1 times
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Question #145 Topic 1

A development team, which is working on a software project, demonstrates software functionality to project stakeholders a week before the
implementation date. Several stakeholders comment that the software does not meet the communicated expectations. Which of the following
tools should the project manager use to validate the functionality?

A. Project status report

B. Requirements Traceability Matrix
C. Defect log

D. Signed project charter

E. Work breakdown structure

Suggested Answer: B

B & HeatSquad77 2 months, 1 week ago

The correct answer is: B. Requirements Traceability Matrix

Here's why:
The Requirements Traceability Matrix (RTM) is a key tool used by project managers to:

Track requirements throughout the project lifecycle

Ensure each requirement is accounted for in the final deliverables

Validate that the developed functionality matches what was originally requested and agreed upon

In this case, stakeholders are saying the software doesn't meet expectations. The PM can use the RTM to:
Compare the actual functionality against the approved requirements

Identify whether the issue is due to missed requirements, scope creep, or miscommunication

Drive the conversation toward objective resolution based on documented requirements
upvoted 2 times

E & 7a73d25 12 months ago
Definition: An RTM is a document that links requirements throughout the validation process. It ensures that all requirements defined for a system are
tested in the test protocols.
Purpose: It helps in tracking the completeness of the project by mapping user requirements to the deliverables produced.
Functionality: The RTM allows the project team to trace each requirement to its corresponding design elements, development tasks, and testing
cases.
upvoted 2 times
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Question #146 Topic 1

A PM is working on a strategy to store records. Which of the following elements must be included in this plan? (Choose two.)

A. Data management

B. Issue management

C. Work breakdown structure

D. Document management

E. Communication management

F. Risk management

Correct Answer: AD

B & HeatSquad77 1 month, 4 weeks ago

For a strategy to store records, the TWO most relevant elements to include are:

A. Data management
D. Document management

Why?
Data management covers how data is stored, maintained, secured, and accessed over time, which is key for records management.

Document management specifically deals with organizing, storing, and controlling electronic and physical documents, a core part of records storage.
upvoted 1 times
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Question #147 Topic 1

Which of the following should be considered FIRST when determining the privacy management for project data?

A. Evaluating the current privacy protection program
B. Understanding applicable privacy regulations
C. Maintaining awareness of industry best practices

D. Implementing security role-based controls

Correct Answer: B

E & HeatSquad77 2 months, 1 week ago
The correct answer is: B. Understanding applicable privacy regulations
Here's why:
When determining privacy management for project data, the first and most critical step is to understand the applicable privacy regulations. These
regulations dictate:
What data can be collected and stored
How data must be protected
Who can access the data

Compliance requirements (e.g., GDPR, HIPAA, CCPA, etc.)

Failing to understand and comply with these laws can result in legal consequences, fines, and damage to reputation.
upvoted 1 times
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Question #148 Topic 1

An IT infrastructure change request needs to be implemented in the production environment. Which of the following elements are the MOST
important prerequisites? (Choose two.)

A. Rollback plans

B. Project management plan
C. Deployment plan

D. Asset management plan
E. Communication plan

F. Resource management plan

Correct Answer: AC

B & HeatSquad77 2 months, 1 week ago

Selected Answer: AC

The two MOST important prerequisites for implementing an IT infrastructure change request in the production environment are:

A. Rollback plans
Essential to quickly restore the system to its previous state if the change causes issues or failures.

Minimizes downtime and risk during the deployment.

C. Deployment plan
Details how the change will be implemented step-by-step, including schedules, tasks, and responsible parties.

Ensures the change is executed smoothly and systematically.
upvoted 1 times
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Question #149 Topic 1

Following the approval of a change by the CCB, which of the following should a project manager consider NEXT when deploying a new networking
device into an existing production environment?

A. Maintenance window
B. Risk assessment
C. Operational security

D. Validation check

Correct Answer: A

B & HeatSquad77 2 months, 1 week ago

Selected Answer: A

The correct answer is: A. Maintenance window

Here's why:
After the Change Control Board (CCB) approves a change (in this case, deploying a new networking device), the next logical step is scheduling the
implementation — and that typically involves selecting an appropriate maintenance window.

A. Maintenance window
Once the change is approved, the project manager must plan when to deploy it — ideally during a time that minimizes disruption. This is known as a
maintenance window. It's critical in production environments to ensure availability and reduce risk to operations.

upvoted 1 times

E & Jorgee214 10 months, 1 week ago

Answer is A: Maintenance Window, would be scheduled to ensure minimal downtime to implement the change since it does not state time is critical
for this change to occur.

Both a Risk Assessment and Operational Security Assessment would have been conducted prior to going to the CCB for consideration.

While a Validation check is done after the change is implemented to ensure its function.
upvoted 2 times
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Question #150 Topic 1

A project manager has been scheduling and facilitating project meetings, scribing the minutes, distributing the minutes, and sending agendas
prior to upcoming meetings. However, the project manager is frustrated because action items are not being completed. Which of the following
should the project manager do to alleviate these concerns?

A. Use a software tool during the meeting that can create a transcript of what is discussed.
B. Have a standing agenda that is vague enough so that it can be used again.
C. Delegate the roles and responsibilities to improve meeting management.

D. Reprimand project team members for not completing assigned action items.

Correct Answer: C

E & HeatSquad77 2 months, 1 week ago

Selected Answer: C

The correct answer is: C. Delegate the roles and responsibilities to improve meeting management

Explanation:
The project manager is experiencing burnout and inefficiency by doing everything alone — facilitating, scribing, distributing, and following up — while
also dealing with incomplete action items. This suggests a lack of shared ownership and accountability within the team.

upvoted 2 times
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Question #151 Topic 1

A project sponsor would like to develop a minimum viable product, but the requirements are not well defined. Which of the following should the
project sponsor use?

A. Rational Unified Process
B. Waterfall

C. Agile

D. DevOps

Correct Answer: C

B & HeatSquad77 2 months, 1 week ago

Selected Answer: C

The correct answer is: C. Agile

Here's why:
When the requirements are not well defined, and the goal is to quickly deliver a minimum viable product (MVP), the best approach is to use a flexible,
iterative methodology — which is exactly what Agile provides.

upvoted 1 times
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Question #152 Topic 1

Although a project was successfully released into production a month ago, a project manager continues to receive project-related work. Which of
the following is the reason for this issue?

A. The project manager did not release the resources.
B. The project is in the verification testing phase.
C. The project manager did not complete the project closure phase.

D. The project manager did not remove access.

Correct Answer: C

B & HeatSquad77 2 months, 1 week ago

Selected Answer: C

The correct answer is: C. The project manager did not complete the project closure phase

Explanation:
Even though the project was released into production, the continued project-related work suggests the project has not been formally closed. This
points to an incomplete project closure phase.

upvoted 1 times
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Question #153 Topic 1

Project team members have questions regarding their responsibilities during the latest sprint. Which of the following personnel would MOST likely
be able to assist?

A. Product owner
B. Team leader
C. Product manager

D. Scrum master

Correct Answer: D

B & HeatSquad77 2 months, 1 week ago

Selected Answer: D

The correct answer is: D. Scrum master

Explanation:

In a Scrum (Agile) framework, if team members have questions about their responsibilities during a sprint, the Scrum Master is the most appropriate
person to assist.

upvoted 1 times
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Question #154 Topic 1

During the testing phase of a project, the legal department rejected a deliverable due to compliance issues. The project manager reviewed the risk
register and triggered the mitigation plan for this item. Which of the following documents should the project manager update NEXT?

A. Schedule
B. Status report
C. Issue log

D. Task board

Correct Answer: C

B & HeatSquad77 2 months, 1 week ago

Selected Answer: C

The correct answer is: C. Issue log

Explanation:
The compliance issue identified by the legal department represents a problem that has occurred, not just a potential risk anymore. Since the risk has
materialized, it becomes an issue, and must be logged and tracked accordingly.

upvoted 1 times
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Question #155 Topic 1

Ateam is analyzing the backlog in order to decide what to include in the next sprint. Which of the following aspects is the MOST important for the
team to take into consideration?

A. Time to be fixed
B. Impact to project
C. Issue category

D. Resource availability

Correct Answer: B

B & HeatSquad77 2 months, 1 week ago

Selected Answer: B

The correct answer is: B. Impact to project

Explanation:
When a team is analyzing the backlog to decide what to include in the next sprint, the most important consideration is how much value or impact
each backlog item has on the project or product goals.

upvoted 1 times

B & 044f354 8 months, 2 weeks ago
CompTIA Project+ Study Guide, 3rd Edition
Chapter 4: Planning the Project

"The user stories are prioritized so that the most important are at the top of the backlog list and those with less importance fall beneath these on the
list."

The team should prioritize backlog items based on their significance to the project's success.
Therefore B is the correct choice.
upvoted 2 times
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Question #156 Topic 1

Which of the following pieces of data are examples of PII?

A. Medical record and test result values
B. IP address and email address
C. Name and year of birth

D. X-ray and blood type

Suggested Answer: A

Community vote distribution
C (75%) B (25%)

& & ducko 1 year, 3 months ago

Selected Answer: C

A and D are both PHI not PII

B and C could both be considered PII, but C is the more correct answer.
upvoted 3 times

© & BlueMan93 1 year, 4 months ago

B and C are considered PII. C is the choice that jumps out more, but B could be a possibility. You can connect an individua to an email address and an
IP address.
upvoted 1 times

E & Therealjosh 1 year, 5 months ago

Selected Answer: C

Pll stands for Personally Identifiable Information, which refers to any data that could potentially identify a specific individual. Examples of Pll include:
C. Name and year of birth

Both the name and year of birth are pieces of information that can be used, either separately or together, to identify a specific individual.
upvoted 2 times

E & Sulei3331 1 year, 5 months ago
C
NAME AND YEAR OF BIRTH
upvoted 2 times
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Question #157 Topic 1

A risk management team for a software project decided to outsource the development of a specific portion of a system due to a lack of internal
resources. Which of the following risk responses does this demonstrate?

A. Avoid

B. Transfer
C. Accept
D. Share

Correct Answer: B

B & HeatSquad77 2 months, 1 week ago

Selected Answer: B

The correct answer is: B. Transfer

Explanation:
When the project team outsources part of the work due to lack of internal resources, they are essentially shifting the risk to a third party (the external
vendor). This is a classic example of risk transfer.

upvoted 1 times
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Question #158 Topic 1

Two developers are discussing the design solution for a particular feature. The meeting is taking longer than expected, and the parties have been
unable to reach an agreement. The project manager decides to take a break and continue the meeting on another day. Which of the following
techniques is the project manager using?

A. Avoiding
B. Smoothing
C. Forcing

D. Compromising

Correct Answer: A

B & HeatSquad77 2 months, 1 week ago

Selected Answer: A

The correct answer is: A. Avoiding

Explanation:
By taking a break and postponing the meeting to another day, the project manager is essentially avoiding the conflict temporarily rather than
addressing it inmediately.

upvoted 1 times

& & SuntzuLegacy 4 months, 3 weeks ago
Avoiding
An avoiding strategy ignores the conflict. For example, you might temporarily avoid the issue if you need time to assess the situation. Perhaps the
conflict is minor and new and you want to give the team time to resolve it on their own. You can also choose this option if the problem is too small to
address and isn't affecting the team’s performance. Sometimes, a conflict is a “no-win” or “lose-lose” situation. In this scenario, you can't resolve the
dispute without causing harm to somebody else.

Use an avoiding resolution strategy when the issue isn't hurting the team or resolving the issue won't help the team.
upvoted 2 times
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Question #159 Topic 1

A project team is working on a document to precisely describe the success criteria that should be fulfilled by a product. Which of the following
documents is the team preparing?

A. Project scope
B. Quality plan
C. Contract obligations

D. Work breakdown structure

Suggested Answer: A

Community vote distribution
B (67%) A (33%)

B & HeatSquad77 2 months, 1 week ago

Selected Answer: A

The correct answer is: A. Project scope

Explanation:
When a project team is working on a document that precisely describes the success criteria that the product must fulfill, they are defining the project
scope

upvoted 1 times

B & 1324¢82 9 months, 2 weeks ago
While the quality plan outlines the processes and standards that will be used to ensure the quality of the deliverables, it doesn't specifically define the
success criteria for the entire project.
upvoted 2 times

E & Redneck5 10 months, 2 weeks ago
From the Heldman K. Comptia Poject + Study Guide:
« The purpose of the scope statement is to document the project objectives, the deliverables, and the work required to produce the deliverables. It is
then used to direct the project team’s work during the Executing phase and as a basis for future project decisions. The scope statement is an
agreement between the project and the project customer that states precisely what the work of the project will produce.

** Here is the paragraph down with the exact verbiage used in the question.
« Typically, the scope statement includes the project objectives, a project description, product scope, success criteria, key deliverables, exclusions
from scope, time and cost estimates, project assumptions, and constraints. The scope statement may also include a detailed analysis of the product,
an additional cost-benefit analysis, and an examination of alternative solutions

upvoted 3 times

B & BlueMan93 1 year, 4 months ago
Don't always rely on Al to be correct.
Elements of a Preliminary Scope Statement
« Project Scope Description: summarize the project’s intent and purpose. This
section summarizes the project vision contents of the project charter.
« Project Acceptance Criteria: list the success criteria of the project. Acceptance
criteria are the measurable outcomes of success. This section expands on the
success criteria element of the project charter. Where the success criteria may
have listed three key measures, you might list six or more acceptance criteria on
this scope statement.

upvoted 4 times

E & 3be4f49 1 year, 4 months ago

Selected Answer: B
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If you deliver on time and under budget, but the quality doesn't meet your stakeholders’ expectations, the project is not a success.
upvoted 1 times
B & eXhilarat3d 1 year, 4 months ago
From Al source...
B. Quality plan

A quality plan outlines the specific quality standards, metrics, and criteria that the product must meet to be considered successful. It details the
expectations for product performance, functionality, reliability, and other quality attributes. By defining clear success criteria in the quality plan, the
project team can ensure that the product meets stakeholder expectations and requirements.

upvoted 3 times
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Question #160 Topic 1

A project manager has decided to wait until all requirements are developed to initiate testing. Which of the following relationship dependencies is
the project manager using?

A. Start-to-finish
B. Finish-to-finish
C. Finish-to-start

D. Start-to-start

Correct Answer: C

B & HeatSquad77 2 months, 1 week ago

Selected Answer: C

The correct answer is: C. Finish-to-start

Explanation:
The project manager waiting for all requirements to be developed before starting testing means that testing cannot start until requirements
development finishes

upvoted 1 times
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Question #161 Topic 1

Which of the following would be considered operational security?

A. Mobile device compliance
B. Background screening
C. Multifactor authentication

D. Facility access

Suggested Answer: C

Community vote distribution
B (50%) &)

© & rbrad2100 [[TIIEERLY 1 vear, 5 months ago
B: background screening

« Physical security

- Mobile device considerations

- Removable media considerations

- Facility access

« Operational security

- Background screening

- Clearance requirements

+ Digital security

- Resource access and permissions

- Remote access restrictions

- Multifactor authentication
upvoted 9 times

© & 0441354 8 months, 2 weeks ago
CompTIA Project+ Study Guide, 3rd Edition
Chapter 7: Defining the Project Budget and Risk Plans

"Operational security includes policies for performing background checks and security clearances.”
upvoted 3 times

B & joe99999 10 months, 3 weeks ago
A: Endpoint
C: Access and Identity
D: Physical
upvoted 2 times

E & 420swaglord 1 year, 4 months ago
B: Background screening
From the Sybex book (page 243): "Operational security includes policies for performing background checks and security clearances. The policy in this
case should define the types of roles and responsibilities that require either a background check or a security clearance."
upvoted 4 times

& & BlueMan93 1 year, 4 months ago

Selected Answer: B

rbrad2100 is spot on
upvoted 2 times

E & Therealjosh 1 year, 5 months ago
this could be both A and D
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upvoted 1 times
E & Therealjosh 1 year, 5 months ago

Selected Answer: D

D. Facility access

Operational security involves measures taken to ensure the physical security of facilities, equipment, and assets. Facility access controls, such as
locks, access badges, security guards, and surveillance systems, are essential components of operational security. These measures help prevent
unauthorized access to physical locations, protecting sensitive information, assets, and personnel within the facility.

While options A, B, and C are all important aspects of security, they are more closely related to information security or cybersecurity rather than
operational security. Mobile device compliance, background screening, and multifactor authentication are measures typically implemented to protect
data, systems, and networks from unauthorized access, breaches, or misuse.

upvoted 2 times
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Question #162 Topic 1

A popular application that has been used by clients everywhere is prohibited in one particular jurisdiction because of security concerns. Which of
the following should a project manager do?

A. Conduct an analysis to find a comparable application that is allowed in the particular jurisdiction.
B. Continue implementing the existing application because it is proven to be secure elsewhere.
C. Build a new application in house that is comparable to the existing application.

D. Cancel the project and begin project closeout activities.

Correct Answer: A

B & HeatSquad77 2 months, 1 week ago

Selected Answer: A

The correct answer is: A. Conduct an analysis to find a comparable application that is allowed in the particular jurisdiction.

Explanation:
If an application is prohibited in a particular jurisdiction due to security concerns, the project manager should first explore alternative solutions that
comply with local regulations

upvoted 1 times
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Question #163 Topic 1

Given the following velocity chart:

Velocity Chart
35

30
25

20

1 2 3 4 5 6 7 8 9 10 1112 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29
—— Actual Effort - Planned Timeline
(features) (features)

Which of the following updates on the project status should the Scrum master provide to the senior management team?

A. The project utilized all of its available reserve.
B. The project has scope creep.
C. The project deviated from the critical path.

D. The project is trending ahead of schedule.

Suggested Answer: A

Community vote distribution
D (100%)

B & 0e6bd20 3 months ago
Answer is D. Despite being labeled as a velocity chart, this is actually a burn down chart. It's showing the decreasing features over time versus the
planned features remaining over time. A velocity chart would show the features completed by each sprint (you can figure that out by looking at how
much the remaining features have burned down, but it's not how the data is presented. If this was a bar chart showing features completed per sprint,
rather than a countdown of features remaining, it would be a velocity chart. Someone mislabeled this chart. Answer is D. There are less features
remaining to be completed then the plan called for.
upvoted 2 times

E & kippedwards8 3 months, 1 week ago
I think the answer would be 'D' if it was a burndown chart, but it explicitly says velocity chart.
upvoted 1 times

© & kippedwards8 3 months, 1 week ago
According to ChatGPT : The answer is B, Scope creep. this means additional features or tasks have been introduced without adjusting the timeline,
which results in falling behind schedule. Since the actual effort is consistently lagging behind the plan, and assuming team velocity has not
significantly changed, it's likely that more work scope was added.
upvoted 1 times
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B & calicoJack 5 months ago

Selected Answer: C

The project started strong but fell behind midway and didn't recover.
There's a clear divergence from the plan starting around day 11.

If the trend continues, the project will not complete all features by the planned end date.
upvoted 1 times

B & ducko 1 year, 3 months ago
The only justification | can give for 'A' is that on day 8 and 9, the project was behind schedule and was trending that way. You could then assume that
the PM utilized the reserve to reverse that trend. 'D' is correct for sure, the question is which one is 'more’ correct.
upvoted 1 times

B & BlueMan93 1 year, 4 months ago
This chart is showing they completed (let's say) 10 tasks in (let's say) 16 days when they projected it would take 21 days to complete 10 tasks.
upvoted 4 times

B & Therealjosh 1 year, 5 months ago
A velocity chart is a tool used in agile project management to track the progress and performance of a project team over time. It shows the number of
features or user stories completed in each iteration or sprint. The planned timeline line represents the expected or ideal velocity, while the actual
effort line shows the actual or achieved velocity. By comparing the two lines, the Scrum master can identify any gaps, trends, or issues in the project
delivery. Based on the image, the most likely update that the Scrum master can provide to the senior management team isD. The project is trending
ahead of schedule. This is because the actual effort line is above the planned timeline line for most of the time, indicating that the project team is
completing more features than expected in each sprint. This means that the project is ahead of schedule and has a positive velocity variance

upvoted 2 times
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Question #164 Topic 1

A project manager queries stakeholders to identify the right communication channel to be used during the project life cycle. After reviewing the
responses, the project manager reports that 70% of the stakeholders prefer email communication, and the rest prefer face-to-face
communication. The project manager should update the stakeholder register with:

A. the preferred sponsor's communication channel.
B. the preferred project manager's communication channel.
C. the preferred reported communication channel.

D. email communication as the preferred communication channel.

Suggested Answer: C

Community vote distribution
D (100%)

B & Jorgee214 10 months, 1 week ago

Answer is C.

"PM should update the stakeholder register with.." Although email is preferred by 70% of stakeholders, D implies Email will be used by ALL
stakeholders.

C is the safer route since it implies updating each stakeholder with their preferred method of communication.
upvoted 3 times

5 & joe99999 10 months, 3 weeks ago
Benefits of using a stakeholder register with preferred communication channels:
Improved communication effectiveness:
By knowing each stakeholder's preferred method, project team members can tailor their communication approach for better engagement.
Efficient information dissemination:
Timely updates can be delivered through the most suitable channel, avoiding unnecessary delays or missed information.
upvoted 4 times

B & eXhilarat3d 10 months, 3 weeks ago
From Al source...
D. Email communication as the preferred communication channel.

The stakeholder register should include pertinent information about stakeholders, including their preferred communication channels. Since 70% of
stakeholders prefer email communication, this should be noted in the stakeholder register to ensure that communication methods align with
stakeholder preferences.

upvoted 1 times
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Question #165 Topic 1

A project is running over budget, and due to new legislation in the country, the company needs to release all its contractors on the project or hire
them as full-time employees. Which of the following should the PM do NEXT to comply with the new legislation?

A. Use only full-time employees even if the project is delayed.
B. Hire all team members to avoid any delay in the project.
C. Close the contract and pay the contractors cash for the remainder of the project.

D. Look for an overseas vendor to finalize the project work.

Suggested Answer: A

Community vote distribution
B (100%)

B & HeatSquad77 2 months, 1 week ago

The correct answer is: A. Use only full-time employees even if the project is delayed.

Explanation:
When new legislation requires releasing contractors or hiring them full-time, the project manager must comply with the law even if it impacts the
project schedule or budget.

upvoted 1 times

B & 044f354 8 months, 2 weeks ago

Selected Answer: A

Which of the following should the PM do NEXT to comply with the new legislation?

A. Use only full-time employees even if the project is delayed.
[CORRECT] PM should simply incorporate the legislation into day-to-day practices.

B. Hire all team members to avoid any delay in the project.
Hiring is a company/HR decision, not the PM.

C. Close the contract and pay the contractors cash for the remainder of the project.
Paying cash appears to be unethical and an attempt to circumvent the new legislation.

D. Look for an overseas vendor to finalize the project work.
Appears to circumvent the intent of the legislation, and would likely cause compliance issues.
upvoted 2 times

E & Jorgee214 10 months, 1 week ago

Another CompTIA question that gets you with its wording.. | chose A with this reasoning.
"Project is over budget... Country's las requires release or hire on full-time"

Answer B & D requires more budget which will goes against the already over budget. B being a possibility, however | am thinking if you contract out
work its temporary and cheaper in the short run (long run includes payroll, medical, etc..)

C: implies paying the contractors "under the table" to complete the project which will never be an option.
Ais the only option in my opinion that complies with legislation, and the already over budget constraint.
Note: it does not state whether the CCB will approve more funding to hire more individuals nor allow it to extend the timeline so just based off the

information provided in the question A was the only conclusion | was able to come up with.
upvoted 3 times

B & gorilla2001 1 year ago
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This option ensures compliance with the new legislation while also honoring the existing contracts with the contractors. Paying out the remainder of

the contract allows the project to proceed in a legal and ethical manner, avoiding any complications that could arise from non-compliance.
upvoted 1 times

© & MACC357 1 year, 3 months ago

In order to avoind delays and obey the laws it would be in the best interest of the PM to hire all team member and keep the project party going without
delay.

upvoted 2 times


https://www.examtopics.com/user/MACC357/
https://www.examtopics.com/user/MACC357/
https://www.examtopics.com/user/MACC357/

Question #166 Topic 1

A project manager is coordinating multiple teams of six people that will each provide feedback for a new product. The teams are recording their
opinions, which may be used to define the final product that is sent to mass production. Which of the following BEST describes this technique?

A. Demonstration
B. Workshop
C. Brainstorming

D. Focus group

Suggested Answer: D

Community vote distribution
D (100%)

B & HeatSquad77 2 months, 1 week ago

The correct answer is: D. Focus group

Explanation:
A focus group is a technique where multiple participants provide feedback, opinions, and perceptions about a product or idea. This feedback is often
used to refine or define the final product before mass production or release.

upvoted 1 times

B & eXhilarat3d 10 months, 4 weeks ago
Focus group: This is a research technique where a small, targeted group of people discuss a specific topic or product. In this case, each team of six
people functions as a focus group, providing feedback on the new product. Their opinions will be used to inform the final design before mass
production.
upvoted 3 times
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Question #167 Topic 1

While working in a collaborative, online brainstorming session, team members send private messages to the facilitator about challenges
understanding others when they are speaking due to accents and background noises. Which of the following should the facilitator do to overcome
the challenges?

A. Instruct the team members to set their speakers to maximum volume and mute their microphones.
B. Require everyone to turn on their cameras and use the same background filter.
C. Encourage the use of the chat and use plain language when speaking.

D. Allow one person to speak at a time after receiving acknowledgment from the facilitator.

Suggested Answer: D

Community vote distribution
)

© & BlueMan93 1 year, 4 months ago
Agree with C as the best choice.
upvoted 2 times

E & eXhilarat3d 1 year, 4 months ago
From Al source...
C. Encourage the use of the chat and use plain language when speaking.

Encouraging the use of the chat allows team members to communicate their thoughts and questions more effectively, especially if they are facing
challenges understanding spoken language. Additionally, using plain language when speaking can help improve clarity and comprehension for all
participants, regardless of accents or background noises.

upvoted 3 times

B & Therealjosh 1 year, 5 months ago

Selected Answer: C

C. Encourage the use of the chat and use plain language when speaking.
upvoted 3 times
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Question #168 Topic 1

During an agile project, a team member checked the project artifacts in order to anticipate when all the work should have been completed. Which
of the following charts was the team member MOST likely consulting?

A. Pareto chart
B. Milestone chart
C. Burndown chart

D. Gantt chart

Suggested Answer: C

Community vote distribution
C (100%)

B & HeatSquad77 2 months, 1 week ago

Selected Answer: C

The correct answer is: C. Burndown chart

Explanation:
In Agile projects, the burndown chart is commonly used to track the amount of work remaining versus time, helping the team anticipate when all work
will be completed.

upvoted 1 times

B & eXhilarat3d 10 months, 4 weeks ago
Burndown chart: This is a staple of Agile methodologies. It visually tracks the remaining work in a sprint by plotting the amount of work left (user
stories, tasks, etc.) against time. By looking at the trend of the burndown chart, a team member can get a sense of when the remaining work is likely
to be completed.
upvoted 3 times
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Question #169 Topic 1

A PM wants to add a chart to the monthly status report to show major accomplishments for key events. Which of the following is the BEST chart
to use?

Correct Answer: A

B & HeatSquad77 2 months, 1 week ago

Selected Answer: A

The correct answer is: A. Milestone

Explanation:
A milestone chart highlights major accomplishments or key events in a project timeline. It is ideal for showing progress on important deliverables or
phases.

upvoted 2 times

B & calicoJack 5 months ago
Milestone = Major accomplishment
upvoted 2 times

B & JA27 6 months ago
Selected Answer: A
A Milestone Chart
upvoted 2 times

E & Zach123654 6 months, 1 week ago
Selected Answer: A
GPT: A
upvoted 3 times

E & stinkle 6 months, 4 weeks ago
Selected Answer: B
B. Gantt Chart
A Gantt chart, while not called a "milestone chart," is commonly used to show both tasks and key milestones. Milestones are often displayed as
markers on a Gantt chart to indicate major events or accomplishments. It's a widely used project management tool for visualizing schedules and
accomplishments.
Conclusion:

The term "Milestone Chart" isn't a common specific term in the Project+ exam, but understanding how to track milestones using tools like Gantt
charts or milestone lists is important
upvoted 1 times
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Question #170 Topic 1

As a part of a project, structured cabling activities have been outsourced to another company. The agreement is that work will take six weeks to
complete and will be performed at different locations. Which of the following should the project manager do? (Choose two.)

A. Purchase the materials.
B. Assign the resources.

C. Accept delays in the work.
D. Approve the deliverables.
E. Monitor the performance.

F. Negotiate with the vendors.

Correct Answer: DE

B & HeatSquad77 2 months, 1 week ago

Selected Answer: EF

The two best answers are:

E. Monitor the performance
F. Negotiate with the vendors

Explanation:
Since the structured cabling work is outsourced:

E. Monitor the performance is crucial to ensure the vendor is delivering work according to the agreed schedule, quality, and scope across different
locations.

F. Negotiate with the vendors is important for managing contract terms, addressing issues, or making adjustments as needed during the execution
phase.
upvoted 1 times

B & kma1010 4 months ago
D. Approve the deliverables:
The PM must review and approve completed work (deliverables) to ensure it meets the project requirements and quality standards before accepting it
as done.

E. Monitor the performance:
Even if the work is outsourced, the PM is still responsible for monitoring the vendor’s performance to ensure the timeline, cost, and quality are being
met.

upvoted 2 times

E & stinkle 6 months, 4 weeks ago

Selected Answer: EF

You can't approve deliverables if they're not done yet.
upvoted 4 times
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Question #171 Topic 1

A project manager receives an escalation from an external group reporting that an expected deliverable should have been available some time
ago. After analysis, the project team realizes the deliverable was provided on time. Which of the following should the project manager do NEXT?

A. Request a change control ticket.
B. Review the schedule plan.
C. Refine the project documentation.

D. Revise the communication plan.

Correct Answer: D

B & HeatSquad77 2 months, 1 week ago

Selected Answer: D

The correct answer is: D. Revise the communication plan.

Explanation:
Since the deliverable was provided on time but the external group was not aware of it, this points to a communication issue. The project manager
should update or improve the communication plan to ensure stakeholders receive timely and clear updates.

upvoted 2 times
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Question #172 Topic 1

Which of the following cloud models is designed to provide compute, storage, and networking resources on demand?

A. Software as a service
B. Infrastructure as a service
C. Data as a service

D. Platform as a service

Suggested Answer: B

Community vote distribution
B (100%)

& & HeatSquad77 2 months, 1 week ago

The correct answer is: B. Infrastructure as a Service (laaS)

Explanation:
Infrastructure as a Service (laaS) provides virtualized computing resources over the internet, including compute power, storage, and networking on
demand.

Users can provision and manage servers, storage, and networks without managing the underlying physical hardware.
upvoted 2 times

B & gorilla2001 1 year ago

‘on demand' = laaS
upvoted 3 times


https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/gorilla2001/
https://www.examtopics.com/user/gorilla2001/
https://www.examtopics.com/user/gorilla2001/

Question #173 Topic 1

Which of the following tools is BEST to use for storing lessons learned?

A. Whiteboard
B. Wiki knowledge base
C. Content management system

D. Workflow platform

Correct Answer: B

E & HeatSquad77 2 months, 1 week ago

The best answer is: B. Wiki knowledge base

Explanation:
A wiki knowledge base is an ideal tool for storing, organizing, and sharing lessons learned because it:

Allows easy collaboration and updates by multiple users.
Is searchable and accessible to the project team and organization.

Supports continuous improvement by capturing lessons in a living document
upvoted 2 times

B & JA27 6 months ago
Wiki Knowledge Base
upvoted 2 times

B & Zach123654 6 months, 1 week ago

Selected Answer: B

GPT:B
upvoted 2 times

B & ab00279 8 months, 1 week ago
Explanation: A content management system (CMS) allows for organized storage, easy access, and collaborative editing of information, making it
ideal for capturing and sharing lessons learned across a team or organization.
upvoted 1 times
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Question #174 Topic 1

During a status meeting for a multisystem program, a program manager learns that some deliverables from another project are delayed. Which of
the following should the program manager do NEXT?

A. Obtain details from the owner of the project.
B. Update the critical path for the project.
C. Apply contingency reserves.

D. Reestimate epic user stories.

Correct Answer: A

B & HeatSquad77 2 months, 1 week ago

Selected Answer: A

The correct answer is: A. Obtain details from the owner of the project.

Explanation:
As a program manager, when learning about delays in deliverables from a project within the program, the immediate next step is to gather detailed
information from the responsible project manager or owner to understand the impact and causes.

upvoted 1 times
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Question #175 Topic 1

Given the following network diagram:
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Which of the following is the critical path?
A. A-C-G-K-M
B. A-B-D-I-L-M
C. A-B-E-J-L-M
D. A-B-F-L-M
Suggested Answer: B
Community vote distribution
B (75%) A (25%)
& & BlueMan93 1 year, 4 months ago
Critical path = longest path time wise. Just add up the numbers, highest total wins.
A=45
B =50
C=40
D=30

upvoted 2 times

E & eXhilarat3d 1 year, 4 months ago
The path with the longest duration is the critical path.
upvoted 3 times

E & nasinec 1 year, 5 months ago
The critical path is the longest one. Therefore, B is the correct answer.
upvoted 2 times

B & Therealjosh 1 year, 5 months ago

the Critcal path in this would be A-C-G-k-M
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upvoted 1 times



Question #176 Topic 1

A contractor attended a project meeting that was exclusively for company employees. Which of the following actions should the PM take?

A. Escalate to vendor management.
B. Consult the request for proposal.
C. Review the meeting cadence.

D. Reinforce the rules of engagement.

Correct Answer: D

E & HeatSquad77 2 months, 1 week ago

The correct answer is: D. Reinforce the rules of engagement.

Explanation:
If a contractor attends a meeting meant only for company employees, it likely indicates a misunderstanding or oversight regarding meeting protocols.
The project manager should reinforce the rules of engagement to clarify who should attend which meetings and maintain proper boundaries.

upvoted 1 times
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Question #177 Topic 1

A stakeholder raises a concern with a project manager because of the number of emails that have been received before a coding release. Which
of the following actions should the project manager take NEXT?

A. Inform the CCB to stop communication.
B. Establish a RACI matrix.
C. Escalate the communication issues.

D. Revise the communication plan.

Correct Answer: D

B & HeatSquad77 2 months, 1 week ago

Selected Answer: D

The correct answer is: D. Revise the communication plan.

Explanation:
If a stakeholder is concerned about too many emails, this indicates the current communication approach isn't effective or aligned with stakeholder
preferences. The project manager should review and adjust the communication plan to better manage communication frequency, channels, and
content.

upvoted 1 times
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Question #178 Topic 1

A global franchise requests that a company provide a solution to unify its operation worldwide. Additionally, the company would like the solution
to provide operation reports in real time without asking the country franchise manager for these reports. Which of the following cloud models
would the company suggest to the global franchise?

A.laaS
B. XaaS
C. PaaS
D. SaaS

Correct Answer: D

E & HeatSquad77 2 months, 1 week ago

Selected Answer: D

The correct answer is: D. SaaS (Software as a Service)

Explanation:
The global franchise wants a solution that provides unified operations and real-time reporting without manual intervention.

SaaS delivers ready-to-use software applications over the internet, accessible anywhere, often with real-time data and reporting features.

This fits the requirement for a unified, easily accessible operational solution without managing infrastructure or platforms
upvoted 1 times
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Question #179 Topic 1

A team member identifies a critical issue in production. Which of the following should the project manager apply?

A. Compliance check
B. Release plan
C. Rollback plan

D. Validation check

Correct Answer: C

E & HeatSquad77 2 months, 1 week ago

Selected Answer: C

The correct answer is: C. Rollback plan

Explanation:
When a critical issue is found in production, the best immediate action is often to roll back to the last stable version to minimize impact while the
issue is investigated and fixed.

upvoted 1 times
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Question #180 Topic 1

A project team is defining operational training, discussing a go-live date, and describing the operational handoff. Which of the following BEST
describes what the team is developing?

A. The project closeout report
B. A handover to operations
C. Phase-gate review documentation

D. A transition plan

Suggested Answer: D

Community vote distribution
D (100%)

B & HeatSquad77 2 months ago

The correct answer is: D. A transition plan

Explanation:

Let's break down what the team is doing:

Defining operational training — Preparing end users and support staff to take over operations.

Discussing a go-live date - Setting the point at which the system or process becomes operational.

Describing the operational handoff - Planning how the responsibilities will transfer from the project team to the operational team.

These are all key components of a transition plan, which ensures a smooth move from the project phase into steady-state operations
upvoted 1 times

B & eXhilarat3d 10 months, 3 weeks ago
Per Al source...
D. A transition plan.

A transition plan outlines the activities and processes required to transition the project deliverables from the project team to the operational or
support team. It typically includes details about training, go-live dates, operational handoff procedures, and any other activities necessary to ensure a
smooth transition from project implementation to operational use. Developing a transition plan is essential for ensuring that the project's outcomes
are effectively integrated into ongoing operations and support activities.

upvoted 3 times
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Question #181 Topic 1

A piece of equipment has malfunctioned and is stalling the completion of a deliverable for a project. Which of the following should the project
manager do NEXT?

A. Buy a replacement for the faulty equipment.
B. Get the maintenance team to resolve the issue.
C. Escalate the issue to the project sponsor.

D. Rate the severity of the impact the issue has on the project.

Suggested Answer: B

Community vote distribution
D (100%)

E & HeatSquad77 2 months ago

Selected Answer: D

The correct answer is: D. Rate the severity of the impact the issue has on the project
Explanation:

When a piece of equipment malfunctions, the first action a project manager should take is to assess the impact on the project's scope, schedule,
cost, and quality. This involves determining how severe the issue is, whether it causes a major delay or a minor inconvenience, and how it affects the
deliverable.

Only after assessing the severity can the project manager make an informed decision about the appropriate course of action, such as repair,
replacement, escalation, or reallocation of resources.
upvoted 1 times

B & eXhilarat3d 10 months, 3 weeks ago
Per Al source...
D. Rate the severity of the impact the issue has on the project.

Assessing the severity of the impact helps the project manager understand the extent to which the malfunctioning equipment is affecting the
project's timeline, budget, and objectives. This evaluation informs subsequent actions and decisions regarding how to address the issue effectively. It
also helps prioritize responses and allocate resources appropriately to minimize the impact on project delivery.

upvoted 3 times

E & Therealjosh 11 months, 2 weeks ago

Rate the severity of the issue has on the project.
upvoted 2 times
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Question #182 Topic 1

A project manager is eager to define access requirements during the initiation phase of a project. Which of the following steps should the project
manager perform FIRST?

A. Define the WBS.
B. Develop a RAM.
C. Manage the vendors.

D. Assess the resource pool.

Suggested Answer: D

Community vote distribution
B (100%)

B & 0e6bd20 3 months ago

RAM is in the initiation phase, resource pool assessment is in the planning phase.
upvoted 2 times

B & TrebleSmith 5 months ago

Selected Answer: D

Honestly, it seems like a safer bet to choose D here. For the VERY FIRST step, assessing your resource pool is never a bad idea.
upvoted 2 times

B & joe99999 10 months, 3 weeks ago

Selected Answer: B

B since Create Stakeholder Registry isn't an option. Everything else is in the Planning Phase.
upvoted 2 times

B & study_study 12 months ago

Selected Answer: B

Per another? Al source...
B. Develop a RAM (Responsibility Assignment Matrix)

A Responsibility Assignment Matrix (RAM) helps clarify the roles and responsibilities of team members and stakeholders for project tasks, including
defining who has access to what resources. By developing a RAM, the project manager can establish clear access control and resource
responsibilities early on, which is crucial for effective project management and security.

upvoted 2 times

© & Mlini 1 year ago

Per a different? Al source....

In the initiation phase of a project, before delving into detailed planning, the project manager should first understand the project scope and the overall
resource needs. Therefore, the best first step would be:

D. Assess the resource pool.

This step allows the project manager to identify available resources, including skills and capacities, which is essential for defining access
requirements and planning effectively for the project.
upvoted 1 times

B & eXhilarat3d 1 year, 4 months ago

Selected Answer: B

Per Al source...
Develop a RAM (Responsibility Assignment Matrix).
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Developing a RAM, such as a RACI chart, helps to clarify the roles and responsibilities of team members in relation to project tasks and deliverables.
This is particularly important when defining access requirements because it establishes who needs access to what information or areas of the
project based on their responsibilities.

upvoted 3 times



Question #183 Topic 1

A few weeks before a project is scheduled to be completed, the client asks to add a new feature to the product that is being developed. The
project manager analyzes the project schedule and determines the feature can be implemented quite easily without affecting the completion date.
Which of the following should the project manager do FIRST?

A. Escalate the change to the CCB.
B. Review the requested change.
C. Document the change recommendations.

D. Validate the implementation of the requested change.

Correct Answer: B

E & HeatSquad77 2 months, 1 week ago

The correct answer is: B. Review the requested change.

Explanation:
When a client requests a new feature, the first step for the project manager is to review the change request to understand its impact, feasibility, and
requirements before taking any further action.
upvoted 1 times
E & 044f354 8 months, 2 weeks ago

The question is worded slightly tricky to misdirect a lazy reader.

It may appear the PM has already 'reviewed' the change, but the PM has only consulted the calendar.

The NEXT step is to analyze the request for aspects like feasibility, impact, and alignment with project goals.
upvoted 2 times
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Question #184 Topic 1

Which of the following statements BEST describes a content management system?

A. A system to manage electronic signatures and document workflow
B. A system to manage database integration and provide messaging services
C. A system to manage shared data on the web, allowing multiple contributors to create, edit, and publish

D. A system to manage documents archival, such as emails, spreadsheets, and support tickets

Correct Answer: C

E & HeatSquad77 2 months, 1 week ago

The best answer is: C. A system to manage shared data on the web, allowing multiple contributors to create, edit, and publish

Explanation:
A Content Management System (CMS) is designed to help users create, manage, and publish digital content collaboratively, typically on websites or
intranets, allowing multiple contributors to work together efficiently.

upvoted 1 times
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Question #185 Topic 1

Which of the following statements BEST describes zero-based budgeting?

A. Start with the budget from the last project and add any new expenses.
B. Start with allocating expenses based on the importance of the project.
C. Start the project with a fixed amount decided by the management team.

D. Start with no financial plan and justify each new expense.

Correct Answer: D

E & HeatSquad77 2 months, 1 week ago

The correct answer is: D. Start with no financial plan and justify each new expense.

Explanation:
Zero-based budgeting requires that every expense must be justified from scratch, rather than using previous budgets as a baseline. It starts at zero
and builds the budget based on current needs.

upvoted 1 times
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Question #186 Topic 1

A project manager is overseeing the implementation of a major upgrade to a critical ERP system. The project sponsor is requiring that the upgrade
should not exceed more than three hours of downtime for the implementation and validation in production. During cutover, the team runs into a
validation issue after 2.5 hours, and the process is only 70% through the validation steps. Which of the following actions should the project
manager take?

A. Notify customers the downtime will take longer than expected.
B. Add new team members to help speed up validation.
C. Begin executing the rollback plan.

D. Record the issue and proceed with the implementation.

Correct Answer: C

B & HeatSquad77 2 months, 1 week ago

Selected Answer: C

The correct answer is: C. Begin executing the rollback plan.

Explanation:
The project sponsor has set a strict downtime limit of 3 hours, and at 2.5 hours the validation is only 70% complete with issues. To avoid exceeding
the downtime and potentially causing bigger problems, the project manager should initiate the rollback plan to restore the system to its last stable
state

upvoted 1 times
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Question #187 Topic 1

Which of the following activities would be performed during the project closure phase when the waterfall methodology is being used? (Choose
two.)

A. Creating a backlog

B. Managing the quality of deliverables
C. Updating the issue log

D. Performing a risk assessment

E. Validating the deliverables

F. Reconciling the project budget

Suggested Answer: £F

Community vote distribution
EF (100%)

E & HeatSquad77 1 month, 4 weeks ago

Selected Answer: EF

In the project closure phase of the Waterfall methodology, the project is formally completed, deliverables are finalized, and administrative tasks are
wrapped up.

The correct answers are:
E. Validating the deliverables

This is a key closure activity. It ensures that the final deliverables meet the project requirements and that the customer accepts the work.
F. Reconciling the project budget

During closure, the final budget is reviewed, and all expenses are reconciled to ensure financial completion and documentation.
upvoted 1 times

B & eXhilarat3d 10 months, 3 weeks ago

Selected Answer: EF

Per Al source...
E. Validating the deliverables and F. Reconciling the project budget.

Here's why these options are the most suitable for project closure in Waterfall:

E. Validating Deliverables: Waterfall follows a sequential delivery approach. In closure, it's crucial to formally verify and validate all project
deliverables ensure they meet requirements and function as intended.

F. Reconciling the Project Budget: Project closure involves comparing actual expenditures against the planned budget. This reconciliation helps
identify any cost variances and provides valuable insights for future project cost estimation.
upvoted 3 times


https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/HeatSquad77/
https://www.examtopics.com/user/eXhilarat3d/
https://www.examtopics.com/user/eXhilarat3d/
https://www.examtopics.com/user/eXhilarat3d/

Question #188 Topic 1

During a kickoff call, a project was rejected by the legal department due to the risk of violating new legislation. Which of the following was
applied?

A. Awareness of the local environment
B. Awareness of the brand value
C. Awareness of the resource constraints

D. Awareness of the company's mission

Correct Answer: A

B & HeatSquad77 2 months, 1 week ago

Selected Answer: A

The correct answer is: A. Awareness of the local environment

Explanation:
The legal department’s rejection due to the risk of violating new legislation shows that the project was assessed with respect to the local legal and
regulatory environment. This reflects awareness of the local environment.

upvoted 1 times
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Question #189 Topic 1

A PM is meeting with the project team to identify the baseline go-live date, the operational training, and the handoff procedures. Which of the
following phases is the project team performing?

A. Initiation
B. Closing
C. Execution

D. Planning

Correct Answer: D

B & HeatSquad77 2 months, 1 week ago

Selected Answer: D

The correct answer is: D. Planning

Explanation:
Identifying the baseline go-live date, operational training, and handoff procedures are all activities that happen during the planning phase of a project.

Planning involves defining timelines, training plans, and transition strategies before actual execution.
upvoted 1 times

E & 044£354 8 months, 2 weeks ago

Selected Answer: D

Question is designed to mislead you.

YES - Go-live, operational training, and handoff are all closing activities

BUT - one pivotal term is 'identify’. The team is meeting to identify these elements, not execute them.

AND - another pivotal term in this question is 'baseline’. When a date is being baselined, it represents a planned timeline.
upvoted 4 times
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