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  Adnan8t2 2 months ago

Page 200 - BABOK V3

Industry knowledge is an understanding of:

• current trends,

• market forces,

• market drivers,

• key processes,

• services,

• products,

• de�nitions,

• customer segments,

• suppliers,

• practices,

• regulations, and

• other factors that impact or are impacted by the industry and related industries.

upvoted 4 times

  Tans13 5 months ago

It is correct.

upvoted 2 times

Topic 1Question #1

What type of knowledge equips a business analyst (BA) with understanding market forces, customer segments, services, products, and

regulations?

A. Organizational

B. Industry

C. Solution

D. Methodological

Suggested Answer: B
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  Vadlamua 3 months, 2 weeks ago

B is correct.

A focus group is a form of qualitative research. The session results are usually analyzed and

reported as themes and perspectives rather than numerical �ndings.

upvoted 1 times

  Quan81 3 months, 4 weeks ago

Selected Answer: B

Is it right

upvoted 1 times

  Adnan8t2 8 months, 1 week ago

A focus group is a form of qualitative research.

upvoted 1 times

  Tans13 11 months ago

It is correct.

upvoted 1 times

Topic 1Question #2

A focus group is a form of which type of research?

A. Quantitative

B. Qualitative

C. Statistical

D. Theoretical

Suggested Answer: B

Community vote distribution

B (100%)
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  Vadlamua 3 months, 2 weeks ago

C is correct. Examples of collaboration tools include video conferencing, electronic white

boarding, wikis, electronic calendars, online brainstorming tools, electronic

decision-making, electronic voting, document sharing, and idea sharing.

upvoted 1 times

  Adnan8t2 8 months, 1 week ago

Page 215 - BABOK V3

Examples of collaboration tools include video conferencing, electronic white

boarding, wikis, electronic calendars, online brainstorming tools, electronic

decision making, electronic voting, document sharing, and idea sharing.

upvoted 2 times

Topic 1Question #3

Video conferencing, electronic calendars, and electronic voting are examples of:

A. knowledge management tools.

B. mapping tools.

C. collaboration tools.

D. word processing tools.

Suggested Answer: C
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  Vadlamua 3 months, 2 weeks ago

C is correct.

An opening step, in which the participants get involved, learn the

rules of the game, and start generating ideas.

upvoted 2 times

  Adnan8t2 8 months, 1 week ago

BABOK V3

upvoted 2 times

  Adnan8t2 8 months, 1 week ago

an opening step, in which the participants get involved, learn the

rules of the game, and start generating ideas,

upvoted 2 times

Topic 1Question #4

When do the participants start generating ideas during a collaborative game?

A. Closing step

B. Exploration step

C. Opening step

D. Iteration step

Suggested Answer: C
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  Vadlamua 3 months, 2 weeks ago

C is correct.

upvoted 2 times

  Adnan8t2 8 months, 1 week ago

Business analysts assess the merits of the solution approaches for each design option.

upvoted 1 times

Topic 1Question #5

For which part of an initiative is the business analyst (BA) responsible?

A. Authorizing the project

B. Approving solution execution plans

C. De�ning the solution approach

D. Accepting risk mitigation plans

Suggested Answer: C
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  Vadlamua 3 months, 2 weeks ago

A is correct.

upvoted 1 times

  Adnan8t2 8 months, 1 week ago

If stakeholders are not identi�ed, the business analyst may miss uncovering critical needs. Stakeholder needs uncovered late will often require a

revision to business analysis tasks that are either in progress or are completed. This can result in increased costs and decreased stakeholder

satisfaction.

upvoted 2 times

Topic 1Question #6

If a business analyst (BA) does not properly identify stakeholders, then the long-term implications are:

A. increased costs.

B. reduced requirements.

C. higher satisfaction.

D. decreased risk.

Suggested Answer: A
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  alir20 3 months, 2 weeks ago

Should be C

.3 Set Up Logistics

Logistics are planned prior to an elicitation activity. The logistics for each

elicitation activity include identifying:

• the activity's goals,

• participants and their roles,

• scheduled resources, including people, rooms, and tools,

• locations,

• communication channels,

• techniques, and

• languages used by stakeholders (oral and written).

The logistics may also involve creating an agenda if other stakeholders are

involved.

upvoted 1 times

  thuongspl 4 months ago

Selected Answer: C

While the project manager might be involved in broader project communication strategies, the business analyst is speci�cally responsible for

requirement elicitation, which includes identifying the appropriate communication channels to gather information from stakeholders.

upvoted 1 times

  Joao33 1 year ago

I thin is correct project manager.

Babook

• Project Manager: ensures that the appropriate people and resources are

available to conduct the elicitation.

upvoted 2 times

  NKhairat 1 year, 1 month ago

Selected Answer: C

BA who is responsible for communication

upvoted 3 times

  NKhairat 1 year, 1 month ago

BA who is responsible for communication

upvoted 1 times

  Vadlamua 1 year, 3 months ago

Answer is C

upvoted 1 times

  Quan81 1 year, 3 months ago

Topic 1Question #7

Who is responsible for identifying the appropriate elicitation communication channels?

A. Project manager

B. Subject matter expert

C. Business analyst

D. Business sponsor

Suggested Answer: A

Community vote distribution

C (87%) 13%
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Selected Answer: A

Ba.is responsible for communication

upvoted 1 times

  vna_1 1 year, 4 months ago

Selected Answer: A

PM

upvoted 1 times

  Moathov 1 year, 6 months ago

Selected Answer: C

It's the BA responsibility to identify the Communication channels in the elicitation activity (BABOK V3 )

upvoted 1 times

  Adnan8t2 1 year, 8 months ago

Answer: A

Project Manager: manages the BPM initiative and is accountable for its delivery and driving decisions. The project manager works with a team

including process analysts, process owners, and process designers. The project manager is responsible for planning, scheduling, communication

management, change management, and risk management.

upvoted 1 times

  m4tim4ti 1 year, 10 months ago

Selected Answer: C

BA is responsible for communication channel

4.1.4 p. 3 Set Up Logistics!

upvoted 2 times

  m4tim4ti 1 year, 10 months ago

BA is responsible for communication channel

4.1.4 p. 3 Set Up Logistics!

upvoted 2 times

  AdelineMihai 1 year, 10 months ago

The

project manager is responsible for planning, scheduling, communication

management, change management, and risk management.

upvoted 2 times

  missyJ 1 year, 11 months ago

•

Project Manager: ensures that the appropriate people and resources are available to conduct the elicitation.

upvoted 1 times

  Hazemnz 1 year, 12 months ago

Selected Answer: C

c

upvoted 4 times

  Lindie_Botha 1 year, 12 months ago

Answer is C

upvoted 3 times

  EBasz 2 years ago

Selected Answer: C

BA is responsible

upvoted 2 times

https://www.examtopics.com/user/vna_1/
https://www.examtopics.com/user/vna_1/
https://www.examtopics.com/user/vna_1/
https://www.examtopics.com/user/Moathov/
https://www.examtopics.com/user/Moathov/
https://www.examtopics.com/user/Moathov/
https://www.examtopics.com/user/Adnan8t2/
https://www.examtopics.com/user/Adnan8t2/
https://www.examtopics.com/user/Adnan8t2/
https://www.examtopics.com/user/m4tim4ti/
https://www.examtopics.com/user/m4tim4ti/
https://www.examtopics.com/user/m4tim4ti/
https://www.examtopics.com/user/m4tim4ti/
https://www.examtopics.com/user/m4tim4ti/
https://www.examtopics.com/user/m4tim4ti/
https://www.examtopics.com/user/AdelineMihai/
https://www.examtopics.com/user/AdelineMihai/
https://www.examtopics.com/user/AdelineMihai/
https://www.examtopics.com/user/missyJ/
https://www.examtopics.com/user/missyJ/
https://www.examtopics.com/user/missyJ/
https://www.examtopics.com/user/Hazemnz/
https://www.examtopics.com/user/Hazemnz/
https://www.examtopics.com/user/Hazemnz/
https://www.examtopics.com/user/Lindie_Botha/
https://www.examtopics.com/user/Lindie_Botha/
https://www.examtopics.com/user/Lindie_Botha/
https://www.examtopics.com/user/EBasz/
https://www.examtopics.com/user/EBasz/
https://www.examtopics.com/user/EBasz/


  PrisDja 4 months, 1 week ago

Selected Answer: C

C is the good answer

upvoted 1 times

  Vadlamua 1 year, 3 months ago

C is correct

upvoted 1 times

  Adnan8t2 1 year, 8 months ago

As comparisons are drawn, business analysts identify variations in results and resolve them in collaboration with stakeholders.

upvoted 1 times

Topic 1Question #8

If inconsistencies arise between different elicitation results, the business analyst (BA) should:

A. escalate them to the business sponsor.

B. report them to the project manager.

C. resolve them through collaboration.

D. reconcile them through experience.

Suggested Answer: C

Community vote distribution

C (100%)
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  Araiknevar 2 months, 1 week ago

The correct answer is A - While the speci�c prioritization criteria can vary based on the context of the project and the organization, a common

approach is to prioritize based on business value and need. Therefore, answer A is the primary basis for initially prioritizing requirements.

upvoted 1 times

  Adnan8t2 8 months, 1 week ago

ANSWER: A

Prioritize Requirements: assesses the value, urgency, and risks associated with particular requirements and designs to ensure that analysis

and/or delivery work is done on the most important ones at any given time.

The purpose of Prioritize Requirements is to rank requirements in the order of relative importance.

Prioritization is the act of ranking requirements to determine their relative importance to stakeholders.

upvoted 1 times

Topic 1Question #9

Which of the following is a basis to initially prioritize requirements?

A. Business bene�ts

B. Market demands

C. Organizational policy

D. Technological dependency

Suggested Answer: A
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  Adnan8t2 2 months ago

ANSWER: A

Page 154 – BABOK V3

When proposing design options, a number of opportunities to improve the operation of the business may occur and are compared.

Some common examples of opportunities include:

• Increase E�ciencies: automate or simplify the work people perform

upvoted 2 times

  abbeyd123 3 months, 3 weeks ago

164 VOL 3

upvoted 2 times

Topic 1Question #10

Which action would a business analyst (BA) propose to improve the operation of the business?

A. Simplify the work people perform

B. Outsource the operation team

C. Assist in the daily activities

D. Shadow the expert staff

Suggested Answer: A
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  mordistuva 2 months, 1 week ago

babok v3 - page 16

upvoted 1 times

  Adnan8t2 1 year, 1 month ago

Selected Answer: C

ANSWER: C

Page 16 – BABOK V3

Stakeholder requirements: describe the needs of stakeholders that must be met in order to achieve the business requirements. They may serve

as a bridge between business and solution requirements.

upvoted 1 times

  Adnan8t2 1 year, 2 months ago

ANSWER: C

Page 16 – BABOK V3

Stakeholder requirements: describe the needs of stakeholders that must be met in order to achieve the business requirements. They may serve

as a bridge between business and solution requirements.

upvoted 1 times

  Hazemnz 1 year, 5 months ago

Selected Answer: C

BABOK page 16

upvoted 1 times

Topic 1Question #11

What type of requirements describes the needs of those participating in or impacted by business analysis activities?

A. Solution

B. Business

C. Stakeholder

D. Technical

Suggested Answer: C

Community vote distribution

C (100%)
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  431102e 1 month, 3 weeks ago

2.4.9 Sponsor

Sponsors are responsible for initiating the effort to de�ne a business need and

develop a solution that meets that need. They authorize the work to be

performed, and control the budget and scope for the initiative. Alternate roles are

executive and project sponsor

upvoted 1 times

  Adnan8t2 1 year, 8 months ago

ANSWER: D

Page 18 – BABOK V3

Sponsors are responsible for initiating the effort to de�ne a business need and develop a solution that meets that need.

upvoted 1 times

  GJardine 1 year, 11 months ago

BABOK page 28

upvoted 1 times

  Hazemnz 1 year, 12 months ago

Selected Answer: D

BABOK page 18

upvoted 4 times

Topic 1Question #12

Which type of stakeholder is responsible for initiating the effort to de�ne a business need?

A. Project manager

B. Regulator

C. Business analyst

D. Sponsor

Suggested Answer: D

Community vote distribution

D (100%)
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  Adnan8t2 2 months ago

ANSWER: B

Page 2 – BABOK V3

Business analysts are responsible for discovering, synthesizing, and analyzing information from a variety of sources within an enterprise,

including tools, processes, documentation, and stakeholders.

upvoted 1 times

  Hazemnz 5 months, 4 weeks ago

Selected Answer: B

BABOK page 2

upvoted 1 times

Topic 1Question #13

Who is responsible for discovering, synthesizing, and analyzing information within an enterprise?

A. Project manager

B. Business analyst

C. Programmer

D. Project sponsor

Suggested Answer: B

Community vote distribution

B (100%)
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  alir20 3 months, 2 weeks ago

Answer B

7.2 Verify Requirements

7.2.1 Purpose

The purpose of Verify Requirements is to ensure that requirements and designs

speci�cations and models meet quality standards and are usable for the purpose

they serve

upvoted 1 times

  Adnan8t2 1 year, 8 months ago

ANSWER: B

Page 134 – BABOK V3

Verify Requirements: ensures that a set of requirements or designs has been developed in enough detail to be usable by a particular stakeholder,

upvoted 2 times

  Hazemnz 1 year, 12 months ago

Selected Answer: B

BABOK page 141

upvoted 3 times

Topic 1Question #14

Which activity is a business analyst (BA) performing when ensuring that a set of requirements is developed with enough detail to be usable by

a particular stakeholder?

A. Validating requirements

B. Verifying requirements

C. Eliciting requirements

D. Specifying requirements

Suggested Answer: B

Community vote distribution

B (100%)
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  mordistuva 2 months, 1 week ago

Babok v3 - Page 95

The purpose of Approve Requirements is to obtain agreement on and approval of

requirements and designs for business analysis work to continue and/or solution

construction to proceed.

upvoted 1 times

  Adnan8t2 1 year, 2 months ago

ANSWER: A

Page 95 – BABOK V3

The purpose of Approve Requirements is to obtain agreement

upvoted 1 times

  Hazemnz 1 year, 5 months ago

Selected Answer: A

BABOK page 95

upvoted 2 times

Topic 1Question #15

What is the main purpose of the `Approve Requirements` task?

A. Obtain agreement

B. Establish requirements baseline

C. Select appropriate techniques

D. Assess alternative approaches

Suggested Answer: A

Community vote distribution

A (100%)
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  alir20 3 months, 2 weeks ago

C

Approval of requirements and designs may be formal or informal. Predictive

approaches typically perform approvals at the end of the phase or during planned

change control meetings. Adaptive approaches typically approve requirements

only when construction and implementation of a solution meeting the

requirement can begin.

upvoted 1 times

  Adnan8t2 1 year, 8 months ago

ANSWER: C

Page 95 – BABOK V3

Approval of requirements and designs may be formal or informal. Predictive approaches typically perform approvals at the end of the phase or

during planned change control meetings.

upvoted 3 times

  m4tim4ti 1 year, 10 months ago

Selected Answer: C

Babok v3 11.3.3 p. 400

upvoted 1 times

  Hazemnz 1 year, 12 months ago

Selected Answer: C

BABOK page 95

upvoted 3 times

Topic 1Question #16

Which approach aligns to approval of requirements at the end of a phase?

A. Adaptive

B. Modelling

C. Predictive

D. Prioritization

Suggested Answer: C

Community vote distribution

C (100%)
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  ayoakinrinde 5 months, 3 weeks ago

Selected Answer: B

Page 91 – BABOK V3

upvoted 1 times

  Adnan8t2 8 months ago

ANSWER: B

Page 91 – BABOK V3

Proposed Change: can be identi�ed at any time and impact any aspect of business analysis work or deliverables completed to date.

upvoted 2 times

  Hazemnz 12 months ago

Selected Answer: B

BABOK page 91

upvoted 2 times

Topic 1Question #17

When can a change to requirements occur?

A. As soon as the testing process has begun

B. At any time during the project lifecycle

C. Only after requirements have been approved

D. Only after the solution has been designed

Suggested Answer: B

Community vote distribution

B (100%)
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  Adnan8t2 2 months ago

ANSWER: A

Page 93 – BABOK V3

When considering changes or additions to existing requirements, business analysts assess the impact of the proposed change by considering:

Impact: the number of customers or business processes affected if the change is accepted.

upvoted 3 times

  sopal 4 months, 2 weeks ago

i second Hazemnz, page 93 : Impact: the number of customers or business processes affected if the

change is accepted.

but i would also point to page 91 : • affects value delivered to the business or stakeholder groups,

upvoted 2 times

  Hazemnz 5 months, 4 weeks ago

Selected Answer: A

BABOK page 93

upvoted 1 times

Topic 1Question #18

In addition to schedule, which other factor must be considered when evaluating changes to requirements?

A. Number of customers and end-users affected

B. Capacity of the requirements management tool

C. Amount of time needed to create new documents

D. Agreement by executive board members

Suggested Answer: A

Community vote distribution

A (100%)
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  Throneroom Highly Voted  2 years, 2 months ago

I think this question means which tasks are NOT performed in the Requirements and Life Cycle Management Tasks.

upvoted 12 times

  alir20 Most Recent  3 months, 2 weeks ago

Selected Answer: C

The Requirements Life Cycle Management knowledge area includes the following

tasks:

• Trace Requirements: analyzes and maintains the relationships between

requirements, designs, solution components, and other work products for

impact analysis, coverage, and allocation.

• Maintain Requirements: ensures that requirements and designs are

accurate and current throughout the life cycle and facilitates reuse where

appropriate.

• Prioritize Requirements: assesses the value, urgency, and risks associated

with particular requirements and designs to ensure that analysis and/or

delivery work is done on the most important ones at any given time.

• Assess Requirements Changes: evaluates new and changing stakeholder

requirements to determine if they need to be acted on within the scope of a

change.

• Approve Requirements: works with stakeholders involved in the

governance process to reach approval and agreement on requirements and

designs.

upvoted 1 times

  25a199b 6 months, 1 week ago

C- page 76

upvoted 1 times

  Olutimi 1 year ago

Answer is C; Trace requirement. The other tasks are maintain, prioritize, assess and approve.

upvoted 1 times

  Only12go 1 year, 3 months ago

Answer is C - The knowledge area of requirements life cycle management involves �ve tasks that a business analyst needs to perform: trace

requirements, maintain requirements, prioritise requirements, asses requirements changes, and approve requirements.

upvoted 1 times

  Sourabh_Sharma 1 year, 3 months ago

Question seems to be incorrect, Elicit requirement is not part of RLCM rest all activities are performed during RLCM.

Correct question should be which activity is “NOT” part of RLCM.

upvoted 1 times

  muf33f3 1 year, 7 months ago

Topic 1Question #19

Which of the following activities are performed during the requirements life cycle management phase?

A. Elicit Requirements

B. Prioritize Designs

C. Trace Requirements

D. Maintain Attributes

Suggested Answer: A

Community vote distribution

C (100%)
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All answers are correct except Elicitat Requirements.

I agree with @Throneroom's comment

upvoted 1 times

  Adnan8t2 1 year, 8 months ago

Selected Answer: C

ANSWER: C

Page 76 – BABOK V3

The Requirements Life Cycle Management knowledge area includes the following tasks:

• Trace Requirements: analyzes and maintains the relationships between requirements, designs, solution components, and other work products

for impact analysis, coverage, and allocation.

upvoted 2 times

  amrita0204 1 year, 9 months ago

I think it should be option C

upvoted 1 times

  m4tim4ti 1 year, 10 months ago

Selected Answer: C

BABOK p. 76 The Requirements Life Cycle Management knowledge area includes the following tasks:

• Trace Requirements: analyzes and maintains the relationships between requirements, designs, solution components, and other work products

for impact analysis, coverage, and allocation.

upvoted 2 times

  A_pe 1 year, 10 months ago

Selected Answer: C

I think Trace requirements is correct

upvoted 1 times

  Hazemnz 1 year, 12 months ago

Selected Answer: C

BABOK page 76

upvoted 2 times

  Hazemnz 1 year, 12 months ago

Selected Answer: C

BABOK page 93

upvoted 1 times

  INDEAVR 2 years, 2 months ago

I think the correct answer is "Trace Requirements" as the other ones I would classify as misleading - e.g. it's requirements prioritization, not

design prioritization.

upvoted 4 times
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  431102e 1 month, 3 weeks ago

Techniques to prioritize requirement

• Backlog Management

• Decision Analysis

• Estimation

• Financial Analysis

• Interviews

• Item Tracking

• Prioritization: used to facilitate the process of prioritization.

• Risk Analysis and Management

• Workshops

upvoted 1 times

  alir20 3 months, 2 weeks ago

Selected Answer: A

Prioritize Requirements: assesses the value, urgency, and risks associated

with particular requirements and designs to ensure that analysis and/or

delivery work is done on the most important ones at any given time.

upvoted 1 times

  n0n3144 5 months, 1 week ago

Selected Answer: A

Answer is A

upvoted 1 times

  25a199b 6 months, 1 week ago

Answer A - page 90

upvoted 1 times

  6c62312 9 months, 2 weeks ago

Answer is A.

PG 90 BABOK V3.

Risk Analysis and Management: used to understand the risks for the basis of

prioritization.

upvoted 2 times

  83e7526 9 months, 2 weeks ago

Answer is A

Decision Modelling and Estimation is NOT a technique used for Requirement Prioritization.

upvoted 3 times

  amd112b 9 months, 3 weeks ago

Answer B

5.3.6

Topic 1Question #20

Which techniques should be applied to prioritize requirements?

A. Risk Analysis and Management

B. Decision Modelling and Estimation

C. Interface Analysis and Interviews

D. Document Analysis and Vendor Assessment

Suggested Answer: B

Community vote distribution

A (83%) B (17%)
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• Decision Analysis: used to identify high-value requirements.

• Estimation: used to produce estimates for the basis of prioritization.

upvoted 1 times

  Nkibet 12 months ago

Answer A

Pg 90

upvoted 1 times

  Abouliz 1 year, 4 months ago

Answer A

upvoted 1 times

  Adnan8t2 1 year, 8 months ago

Selected Answer: A

ANSWER: A

Page 90 – BABOK V3

Risk Analysis and Management: used to understand the risks for the basis of prioritization.

upvoted 2 times

  BMM_76 1 year, 9 months ago

Selected Answer: B

Decision Modelling and Estimation

upvoted 1 times

  m4tim4ti 1 year, 10 months ago

Selected Answer: A

The answer is straight in the Techniquest in 5.3.6 p. 90: Risk analisys and estimation. There is a Decision Analisys also, but not modelling.

upvoted 2 times

  sopal 1 year, 10 months ago

I agree with Hazemnz, i only see "Risk analysis and management " at page 90

upvoted 3 times

  Hazemnz 2 years, 1 month ago

It should be A "Risk Analysis and Management" .

NOT B "Decision Modeling and Estimation" --> the correct one in BABOK page 100 "Decision Analysis"

upvoted 4 times

  INDEAVR 2 years, 2 months ago

both A and B are correct - BABOK page 90

upvoted 1 times
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  431102e 1 month, 3 weeks ago

4.1.3 Inputs page 57

• Needs: guides the preparation in terms of the scope and purpose of elicitation

activities. Elicitation can be used to discover the needs, but in order to get

started there must be some need that exists—even if it has not yet been fully

elicited or understood.

• Stakeholder Engagement Approach: understanding stakeholders'

communication and collaboration needs helps plan and prepare appropriate

and effective elicitation events

upvoted 1 times

  amd112b 9 months, 3 weeks ago

B & C are correct

p. 56

upvoted 1 times

  Adnan8t2 1 year, 8 months ago

Selected Answer: C

ANSWER: C

Page 57 – BABOK V3

Stakeholder Engagement Approach: understanding stakeholders' communication and collaboration needs helps plan and prepare appropriate and

effective elicitation events.

upvoted 2 times

  Hazemnz 1 year, 12 months ago

Selected Answer: C

BABOK page 57

upvoted 1 times

Topic 1Question #21

Which input is used to prepare for elicitation?

A. Activity plan

B. Business analysis information

C. Stakeholder engagement approach

D. Change strategy

Suggested Answer: C

Community vote distribution

C (100%)
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  Adnan8t2 2 months ago

Selected Answer: D

ANSWER: D

Page 68 – BABOK V3

Communication of business analysis information is bi-directional and iterative.

upvoted 2 times

  Hazemnz 5 months, 4 weeks ago

Selected Answer: D

BABOK page 68

upvoted 2 times

Topic 1Question #22

What are characteristics of effective communication of business analysis information?

A. Concise and consistent

B. Timely and segmented

C. Detailed and verbal

D. Bi-directional and iterative

Suggested Answer: D

Community vote distribution

D (100%)
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  431102e 1 month, 3 weeks ago

7.3.4 Elements

.1 Identify Assumptions

If an organization is launching an unprecedented product or service, it may be

necessary to make assumptions about customer or stakeholder response, as there

are no similar previous experiences on which to rely. In other cases, it may be

di�cult or impossible to prove that a particular problem derives from an identi�ed

root cause. Stakeholders may have assumed that certain bene�ts will result from

the implementation of a requirement. These assumptions are identi�ed and

de�ned so that associated risks can be managed.

upvoted 1 times

  Adnan8t2 1 year, 8 months ago

Selected Answer: D

ANSWER: D

Page 146 – BABOK V3

7.3 Validate Requirements

7.3.4 Elements

1 Identify Assumptions

These assumptions are identi�ed and de�ned so that associated risks can be managed.

upvoted 2 times

  Hazemnz 1 year, 12 months ago

Selected Answer: D

BABOK page 146

upvoted 2 times

Topic 1Question #23

When validating requirements, assumptions are:

A. documented after conducting further analysis.

B. based and assessed on previous experience.

C. vital to support strategic decisions and goals.

D. de�ned so that associated risk can be managed.

Suggested Answer: D

Community vote distribution

D (100%)
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  alir20 3 months, 2 weeks ago

Selected Answer: C

Prototyping is a technique where a preliminary version of a system or component is built to explore ideas and gather feedback from

stakeholders.

upvoted 1 times

  Kasabiii 5 months, 1 week ago

Selected Answer: C

Prototyping is iterative

upvoted 1 times

  herodes 7 months, 2 weeks ago

Selected Answer: C

The requirements elicitation technique used to iteratively validate the needs of stakeholders that interact with the application is:

C. Prototyping

Explanation:

Prototyping is a technique where a preliminary version of a system or component is built to explore ideas and gather feedback from

stakeholders. This approach allows stakeholders to interact with the prototype, providing immediate and iterative feedback on the design,

functionality, and usability. By doing so, it helps in re�ning requirements and validating stakeholder needs throughout the development process.

Prototyping is particularly

upvoted 1 times

  Joao33 1 year ago

Interface analysis de�nes and clari�es the following:

• who will use the interface,

• what information is being exchanged through the interface, as well as the

volume of the data,

• when information will be exchanged and how frequently,

• where the information exchange will occur,

• why the interface is needed, and

• how the interface is or should be implemented.

upvoted 1 times

  Joao33 1 year ago

A correct

Interface types include:

• user interfaces, including human users directly interacting with the solution

within the organization,

upvoted 1 times

Topic 1Question #24

The requirements elicitation technique used to iteratively validate the needs of stakeholders that interact with the application is:

A. interface analysis

B. observation.

C. prototyping

D. reverse engineering.

Suggested Answer: A

Community vote distribution

C (100%)
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  Abouliz 1 year, 4 months ago

Answer C

upvoted 1 times

  alesmars1983 1 year, 5 months ago

Selected Answer: C

i second C

upvoted 1 times

  Adnan8t2 1 year, 8 months ago

Selected Answer: C

ANSWER: C

Page 64 – BABOK V3

4. Elicitation and Collaboration

4.2 Conduct Elicitation

4.2.6 Techniques

Prototyping: used to elicit and validate stakeholders' needs through an iterative process that creates a model of requirements or designs.

upvoted 2 times

  m4tim4ti 1 year, 10 months ago

Selected Answer: C

BABOK 4.2.6

Prototyping: used to elicit and validate stakeholders' needs through an iterative process that creates a model of requirements or designs.

upvoted 4 times

  Hazemnz 1 year, 12 months ago

Selected Answer: C

BABOK page 64 or 323

upvoted 4 times

  Tolar 1 year, 12 months ago

C. prototyping ."Prototyping: used to elicit and validate stakeholders' needs through an iterative process that creates a model of requirements or

designs." BABOK p. 74

upvoted 3 times

  Hazemnz 2 years, 1 month ago

The answer is A ---> BABOK p. 74

upvoted 2 times

  INDEAVR 2 years, 2 months ago

I believe it's prototyping - BABOK p. 64 "Prototyping: used to elicit and validate stakeholders' needs through an iterative process that creates a

model of requirements or designs."

upvoted 4 times
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  Adnan8t2 2 months ago

Selected Answer: C

ANSWER: C

Page 59 – BABOK V3

4 Secure Supporting Material

Business analysts identify sources of information that are needed to conduct the elicitation activity.

upvoted 1 times

  sopal 4 months, 2 weeks ago

i con�rm answer C, page 59 there is a section "secure supporting materials"

upvoted 2 times

  Hazemnz 5 months, 4 weeks ago

Selected Answer: C

BABOK page 59

upvoted 2 times

  Hazemnz 7 months, 1 week ago

Answer C is correct ---> BABOK p. 69

upvoted 2 times

Topic 1Question #25

Which of the following is an activity that a business analyst (BA) performs to prepare for elicitation?

A. Assess risk

B. Trace requirements

C. Secure supporting material

D. Analyze performance measures

Suggested Answer: C

Community vote distribution

C (100%)
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  Abouliz 4 months ago

Answer D

upvoted 1 times

  Adnan8t2 8 months ago

Selected Answer: D

ANSWER: D

Page 67 – BABOK V3

Elicitation Results (con�rmed): integrated output that the business analyst and other stakeholders agree correctly re�ects captured information

and con�rms that it is relevant and useful as an input to further work.

upvoted 2 times

  sopal 10 months, 2 weeks ago

agreed, answer D, page 67 : "4.3.8"

Outputs

• Elicitation Results (con�rmed): integrated output that the business analyst

and other stakeholders agree correctly re�ects captured information and

con�rms that it is relevant and useful as an input to further work.

upvoted 4 times

  Hazemnz 12 months ago

Selected Answer: D

BABOK page 67

upvoted 4 times

  Hazemnz 1 year, 1 month ago

The answer is D ---> BABOK p. 77

upvoted 4 times

Topic 1Question #26

Which of the following is the integrated output that correctly re�ects captured information agreed to by business analysts (BAs) and other

stakeholders?

A. Activity plan

B. Business analysis information

C. Concept model

D. Con�rmed elicitation results

Suggested Answer: D

Community vote distribution

D (100%)
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  Abouliz 4 months ago

Answer B

upvoted 1 times

  Adnan8t2 8 months ago

Selected Answer: B

ANSWER: B

Page 70 – BABOK V3

Information Management Approach: helps determine how business analysis information will be packaged and communicated to stakeholders.

upvoted 3 times

  sopal 10 months, 2 weeks ago

answer B, page 70 : "4.4.5" : • Information Management Approach: helps determine how business analysis

information will be packaged and communicated to stakeholders.

upvoted 3 times

  Hazemnz 11 months, 3 weeks ago

Selected Answer: B

The correct answer is B ---> BABOK p. 70

upvoted 4 times

  Hazemnz 1 year, 1 month ago

The correct answer is B ---> BABOK p. 80

upvoted 3 times

Topic 1Question #27

Which of the following approaches is used to determine how business analysis data will be packaged and communicated to stakeholders?

A. Business Analysis Approach

B. Information Management Approach

C. Governance Approach

D. Stakeholder Engagement Approach

Suggested Answer: B

Community vote distribution

B (100%)
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  Adnan8t2 2 months ago

Selected Answer: D

ANSWER: D

Page 143 – BABOK V3

Testable: able to verify that the requirement or design has been ful�lled.

upvoted 1 times

  sopal 4 months, 2 weeks ago

D, p 143

Testable: able to verify that the requirement or design has been ful�lled.

Acceptable levels of verifying ful�llment depend on the level of abstraction

of the requirement or design

upvoted 2 times

  Hazemnz 5 months, 3 weeks ago

Selected Answer: D

The correct answer is D ---> BABOK p. 143

upvoted 2 times

  Hazemnz 7 months, 1 week ago

The correct answer is D ---> BABOK p. 153

upvoted 2 times

Topic 1Question #28

Which of the following characteristics veri�es that a requirement has been ful�lled?

A. Atomic

B. Concise

C. Feasible

D. Testable

Suggested Answer: D

Community vote distribution

D (100%)
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  Khokh 3 months, 1 week ago

Answer A

upvoted 1 times

  Adnan8t2 8 months ago

Selected Answer: A

ANSWER: A

Page 154 – BABOK V3

Create: solution components are assembled, constructed, or developed by experts as a direct response to a set of requirements.

upvoted 1 times

  Hazemnz 11 months, 3 weeks ago

Selected Answer: A

The correct answer is A ---> BABOK p. 154

upvoted 2 times

  HIHE 1 year ago

The answer choice are not relevant to the question?

upvoted 1 times

  Hazemnz 1 year, 1 month ago

The correct answer is A ---> BABOK p. 164

upvoted 2 times

Topic 1Question #29

What is the approach in which solution components are assembled, constructed, or developed by experts as a direct response to a set of

requirements?

A. Create

B. Design

C. Purchase

D. Scope

Suggested Answer: A

Community vote distribution

A (100%)
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  Adnan8t2 2 months ago

Selected Answer: C

ANSWER: C

Page 346 – BABOK V3

3 Responsibility (RACI) Matrix Another popular stakeholder matrix is the responsibility (RACI) matrix. RACI stands for the four types of

responsibility that a stakeholder may hold on the initiative: Responsible, Accountable, Consulted, and Informed. When completing a RACI matrix,

it is important to ensure that all stakeholders or stakeholder groups have been identi�ed.

upvoted 3 times

  Hazemnz 5 months, 3 weeks ago

Selected Answer: C

The correct answer is C ---> BABOK p. 346

upvoted 3 times

  Hazemnz 7 months, 1 week ago

The correct answer is C ---> BABOK p. 356

upvoted 3 times

Topic 1Question #30

What tool classi�es stakeholders according to responsibility?

A. Stakeholder Map

B. Personas

C. RACI Matrix

D. Stakeholder List

Suggested Answer: C

Community vote distribution

C (100%)
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  amd112b 3 months, 3 weeks ago

Selected Answer: B

p. 92

Traceability is a useful tool for performing impact analysis.

upvoted 1 times

  Adnan8t2 1 year, 2 months ago

Selected Answer: B

ANSWER: B

Page 92 – BABOK V3

Traceability is a useful tool for performing impact analysis. When a requirement changes, its relationships to other requirements or solution

components can be reviewed. Each related requirement or component may also require a change to support the new requirement.

upvoted 1 times

  Hazemnz 1 year, 5 months ago

Selected Answer: B

BABOK pages 92,93

upvoted 2 times

  Hazemnz 1 year, 7 months ago

The correct answer is B

upvoted 3 times

Topic 1Question #31

What tool can be used to determine the impact of a changed requirement on other requirements?

A. Veri�cation

B. Traceability

C. Interview

D. Workshop

Suggested Answer: B

Community vote distribution

B (100%)
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  amd112b 3 months, 3 weeks ago

Selected Answer: C

p.220

Acceptance criteria are necessary when the requirements express contractual obligations.

upvoted 1 times

  Adnan8t2 1 year, 2 months ago

Selected Answer: C

ANSWER: C

Page 220 – BABOK V3

Acceptance criteria are necessary when the requirements express contractual obligations.

upvoted 3 times

  Hazemnz 1 year, 5 months ago

Selected Answer: C

BABOK page 220

upvoted 3 times

  HIHE 1 year, 6 months ago

P220 Babok V3 states that: Acceptance criteria are necessary when the requirements express contractual obligations => Answer is Acceptance

upvoted 3 times

Topic 1Question #32

Which criteria are necessary when the requirements express contractual obligations?

A. Evaluation

B. Solution

C. Acceptance

D. Approval

Suggested Answer: C

Community vote distribution

C (100%)

https://www.examtopics.com/user/amd112b/
https://www.examtopics.com/user/amd112b/
https://www.examtopics.com/user/amd112b/
https://www.examtopics.com/user/Adnan8t2/
https://www.examtopics.com/user/Adnan8t2/
https://www.examtopics.com/user/Adnan8t2/
https://www.examtopics.com/user/Hazemnz/
https://www.examtopics.com/user/Hazemnz/
https://www.examtopics.com/user/Hazemnz/
https://www.examtopics.com/user/HIHE/
https://www.examtopics.com/user/HIHE/
https://www.examtopics.com/user/HIHE/


  Adnan8t2 2 months ago

Selected Answer: B

ANSWER: B

Page 290 – BABOK V3

There are two basic types of interviews used to elicit business analysis information:

• Structured Interview: in which the interviewer has a prede�ned set of questions.

• Unstructured Interview: in which the interviewer does not have a predetermined format or order of questions. Questions may vary based on

interviewee responses and interactions.

upvoted 1 times

  Hazemnz 5 months, 3 weeks ago

Selected Answer: B

BABOK page 290

upvoted 2 times

Topic 1Question #33

What are the two basic types of interviews to elicit business analysis information?

A. Closed and open ended

B. Unstructured and structured

C. Planned and unplanned

D. Face-to-face and telephonic

Suggested Answer: B

Community vote distribution

B (100%)
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  Adnan8t2 2 months ago

Selected Answer: C

ANSWER: C

Page 145 – BABOK V3

Requirements validation is an ongoing process to ensure that stakeholder, solution, and transition requirements align to the business

requirements and that the designs satisfy the requirements.

upvoted 1 times

  Hazemnz 5 months, 3 weeks ago

Selected Answer: C

BABOK pages 144,145

upvoted 2 times

Topic 1Question #34

What task is performed to ensure that all requirements align to the business need?

A. Model Requirements

B. Prioritize Requirements

C. Validate Requirements

D. De�ne Requirements

Suggested Answer: C

Community vote distribution

C (100%)
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  Adnan8t2 2 months ago

Selected Answer: C

ANSWER: C

Page 152 – BABOK V3

Scope Modelling: used to identify the elements and boundaries of the requirements architecture.

upvoted 1 times

  Hazemnz 5 months, 3 weeks ago

Selected Answer: C

BABOK page 152

upvoted 3 times

Topic 1Question #35

Which of the following techniques is used to identify the elements and boundaries of the requirements architecture?

A. Functional decomposition

B. Environmental scan

C. Scope modelling

D. Interface analysis

Suggested Answer: C

Community vote distribution

C (100%)
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  Adnan8t2 2 months ago

Selected Answer: D

ANSWER: D

Page 118 – BABOK V3

Domain Subject Matter Expert: provides insight into current state and potential future states.

upvoted 1 times

  Hazemnz 5 months, 3 weeks ago

Selected Answer: D

BABOK page 118

upvoted 2 times

Topic 1Question #36

Which of the following accurately describes a stakeholder's role during future state analysis?

A. A regulator would ensure an envisioned future state can be su�ciently tested and can help set an appropriate level of quality to target.

B. An end user would help determine which business needs to address and sets the business objective that a future state will achieve.

C. A project manager would be directly involved in supporting the operations of the enterprise.

D. A domain subject matter expert would provide insight into current state and potential states.

Suggested Answer: D

Community vote distribution

D (100%)
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  096a155 4 months, 2 weeks ago

This question is from chapter 6 - Strategy Analysis which is outside the scope of the ECBA exam

upvoted 3 times

  Adnan8t2 1 year, 8 months ago

Selected Answer: A

ANSWER: A

Page 106 – BABOK V3

Business analysts perform a cultural assessment to:

• identify if cultural changes are required to better achieve the goals,

• identify whether stakeholders understand the rationale for the current state of the enterprise and the value delivered by it, and

• ascertain whether the stakeholders view the current state as satisfactory or if change is needed.

upvoted 2 times

  Hazemnz 1 year, 11 months ago

Selected Answer: A

BABOK page 106

upvoted 2 times

Topic 1Question #37

Why should a business analyst (BA) perform a cultural assessment when analyzing the current state of an enterprise?

A. To determine whether stakeholders understand the rationale for the current state of the enterprise

B. To identify the formal relationships between people working in the enterprise

C. To document the communication channels, reporting structures, and relationships in the enterprise

D. To understand the scope of decision making at different levels of the enterprise

Suggested Answer: A

Community vote distribution

A (100%)
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  alir20 3 months, 2 weeks ago

Selected Answer: A

Logical data model: is an abstraction of the conceptual data model that

incorporates rules of normalization to formally manage the integrity of the

data and relationships. It is associated with the design of a solution

upvoted 1 times

  amd112b 9 months, 3 weeks ago

Selected Answer: A

p. 257

Logical data model: is an abstraction of the conceptual data model that incorporates rules of normalization to formally manage the integrity of

the data and relationships. It is associated with the design of a solution.

upvoted 1 times

  Lindie_Botha 1 year, 1 month ago

Selected Answer: A

Logical data model: is an abstraction of the conceptual data model that

incorporates rules of normalization to formally manage the integrity of the

data and relationships. It is associated with the design of a solution.

upvoted 1 times

  Khokh 1 year, 3 months ago

Answer A

upvoted 1 times

  Mengmeng7 1 year, 4 months ago

Selected Answer: A

BABOK_Guide_V3 pg 257

upvoted 1 times

  PYama 1 year, 4 months ago

Answer is A. Babok Page 257

upvoted 1 times

  BMM_76 1 year, 9 months ago

Selected Answer: A

The correct answer is A

upvoted 2 times

  A_pe 1 year, 10 months ago

Selected Answer: A

Babok Pg.267

upvoted 3 times

  Hazemnz 1 year, 11 months ago

Selected Answer: A

BABOK page 257

Topic 1Question #38

What is a logical data model used for?

A. Abstracting a 'conceptual data model' to incorporate the rules of normalization to manage data integrity and relationships.

B. Abstracting a 'physical data model' to describe the physical organization of data and its relationships within a database.

C. De�ning the logical rules that govern decisions in an organization and that de�ne, constrain, or enable organizational operations.

D. De�ning a solution independent view of how a business perceives its information without applying any constraints.

Suggested Answer: C

Community vote distribution

A (100%)
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upvoted 3 times

  missyJ 1 year, 11 months ago

Business Rules Analysis: used to identify the rules that govern decisions in an organization and that de�ne, constrain, or enable organizational

operations.

WRONG.

The correct answer is A.

upvoted 2 times

  Maramibra99 2 years ago

the correct answer is A • Logical data model: is an abstraction of the conceptual data model that

incorporates rules of normalization to formally manage the integrity of the

data and relationships. It is associated with the design of a solution.

upvoted 2 times

  HIHE 2 years ago

The correct Answer is A as the de�nition in the BABOK: Logical data model: is an abstraction of the conceptual data model that incorporates

rules of normalization to formally manage the integrity of the data and relationships. It is associated with the design of a solution.

upvoted 3 times

  INDEAVR 2 years, 2 months ago

correct answer is A - BABOK p. 257

upvoted 3 times
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  mihaelakasova1 Highly Voted  2 years, 3 months ago

this is a misleading question leading to answer A, not B, since KPIs measure the performance of the requirements.

upvoted 8 times

  a323bde Most Recent  4 weeks ago

Selected Answer: A

A. Acceptance and Evaluation Criteria

upvoted 1 times

  alir20 3 months, 2 weeks ago

Selected Answer: A

verifying the quality of requirements through checking for de�ned

characteristics and relationships

upvoted 1 times

  herodes 7 months, 1 week ago

Selected Answer: A

A. Acceptance and Evaluation Criteria

A. Acceptance and Evaluation Criteria

Purpose: To ensure requirements are clear, complete, and testable. They provide a speci�c benchmark against which the quality of requirements

can be measured.

Focus: Directly on the quality and completeness of individual requirements.

Usage: Used to validate and verify that requirements meet the necessary standards before moving forward in the project lifecycle.

B. Key Performance Indicators (KPIs)

Purpose: To measure the performance of a project, process, or business activity against de�ned objectives and goals.

Focus: Overall project performance and outcomes rather than the quality of individual requirements.

Usage: Typically used to assess the success of a project or business function, including aspects like e�ciency, effectiveness, and satisfaction.

Supporting Sources:

upvoted 1 times

  amd112b 9 months, 3 weeks ago

Selected Answer: B

p. 144

Metrics and Key Performance Indicators (KPIs): *used to identify how to evaluate the quality of the requirements*.

upvoted 2 times

  Freddie_GER 1 year, 4 months ago

Selected Answer: A

Hence, A shoulb be correct IMO

upvoted 1 times

  Freddie_GER 1 year, 4 months ago

Topic 1Question #39

Which technique is used by business analysts (BAs) to measure the quality of requirements?

A. Acceptance and Evaluation Criteria

B. Key Performance Indicators

C. Risk Analysis and Management

D. Entity Relationship Modelling

Suggested Answer: B

Community vote distribution

B (71%) A (29%)
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7.3.6 Techniques: "Acceptance and Eval Criteria: used to de�ne the quality metrics that must be met to achieva acceptance by a stakeholder (

p146 )

upvoted 1 times

  Freddie_GER 1 year, 4 months ago

A KPI can be a "metric" in the sence of the above

upvoted 1 times

  Adnan8t2 1 year, 8 months ago

Selected Answer: B

144

Metrics and Key Performance Indicators (KPIs): used to identify how to

evaluate the quality of the requirements.

upvoted 1 times

  Hazemnz 1 year, 11 months ago

Selected Answer: B

BABOK page 144

upvoted 2 times

  missyJ 1 year, 11 months ago

Metrics and Key Performance Indicators (KPIs): used to identify how to evaluate the quality of the requirements. Correct.

upvoted 2 times

  Lindie_Botha 1 year, 12 months ago

Metrics and Key Performance Indicators (KPIs): used to identify how to

evaluate the quality of the requirements BABOK page 154

upvoted 2 times
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  amd112b 3 months, 3 weeks ago

Selected Answer: C

p. 142

Inputs: • Requirements (speci�ed and modelled):

upvoted 1 times

  Mengmeng7 10 months, 2 weeks ago

Selected Answer: C

Input - Requirements (speci�ed and modelled): Any requirement, design, or set of those may be veri�ed to ensure that text is well structured and

that matrices and modelling notation are used correctly.

upvoted 1 times

  Adnan8t2 1 year, 2 months ago

Selected Answer: C

142

Requirements (speci�ed and modelled): any requirement, design, or set of

those may be veri�ed to ensure that text is well structured and that matrices

and modelling notation are used correctly.

upvoted 2 times

  amrita0204 1 year, 3 months ago

C is correct

upvoted 1 times

  BMM_76 1 year, 3 months ago

Selected Answer: C

Correct is C

upvoted 1 times

  A_pe 1 year, 4 months ago

Selected Answer: C

correct ans is C

upvoted 3 times

  Hazemnz 1 year, 5 months ago

Selected Answer: C

BABOK page 142

upvoted 3 times

  Hazemnz 1 year, 7 months ago

The correct answer is C

upvoted 4 times

  Fora_Maher 1 year, 8 months ago

Selected Answer: C

page 142 babok

upvoted 4 times

Topic 1Question #40

What is the input status of requirements used by business analysts (BAs) for undertaking requirement veri�cation activities?

A. Stated and Uncon�rmed

B. Maintained and Reusable

C. Speci�ed and Modeled

D. Validated and Prioritized

Suggested Answer: D

Community vote distribution

C (100%)
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  Throneroom 1 year, 9 months ago

Answer D is wrong. The input status for requirements should be speci�ed and modelled.
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  Adnan8t2 2 months ago

Selected Answer: A

306

Active/Noticeable: while observing an activity the observer asks any

questions as they arise.

upvoted 1 times

  Hazemnz 5 months, 3 weeks ago

Selected Answer: A

BABOK page 306

upvoted 2 times

Topic 1Question #41

If a business analyst (BA) asks questions during the job shadowing with a subject matter expert, which approach is being used?

A. Active Observation Approach

B. Contextual Inquiry Observation

C. Inactive Observation Approach

D. Passive Observation Approach

Suggested Answer: A

Community vote distribution

A (100%)
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  Adnan8t2 2 months ago

Selected Answer: B

73

Business analysts continually monitor for such risks as:

• stakeholders being diverted to other work,

• elicitation activities not providing the quality of business analysis

information required, and

• delayed approvals.

upvoted 1 times

  Hazemnz 5 months, 3 weeks ago

Selected Answer: B

BABOK page 73

upvoted 2 times

Topic 1Question #42

What is a risk that business analysts (BAs) look for when managing stakeholder engagement?

A. Scope creep

B. Delayed approvals

C. Inaccurate cost estimated

D. Resource shortfalls

Suggested Answer: B

Community vote distribution

B (100%)
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  amd112b 3 months, 3 weeks ago

Selected Answer: D

p. 144

Checklists are used for quality control when verifying requirements and designs.

upvoted 1 times

  Adnan8t2 1 year, 2 months ago

Selected Answer: D

144

Checklists are used for quality control when verifying requirements and designs.

upvoted 2 times

  Hazemnz 1 year, 5 months ago

Selected Answer: D

BABOK page 144

upvoted 3 times

Topic 1Question #43

What tool is used by a business analyst (BA) for quality control when verifying requirements and designs?

A. Interviews

B. Estimation

C. Benchmarking

D. Checklists

Suggested Answer: D

Community vote distribution

D (100%)

https://www.examtopics.com/user/amd112b/
https://www.examtopics.com/user/amd112b/
https://www.examtopics.com/user/amd112b/
https://www.examtopics.com/user/Adnan8t2/
https://www.examtopics.com/user/Adnan8t2/
https://www.examtopics.com/user/Adnan8t2/
https://www.examtopics.com/user/Hazemnz/
https://www.examtopics.com/user/Hazemnz/
https://www.examtopics.com/user/Hazemnz/


  D_mub Highly Voted  1 year ago

I think it's B. Reference to BABOK page 68

"Understanding the scope of the elicitation activity allows business analysts to

respond if the activity strays from the intended scope. It also allows them to

recognize if people and materials are not available in time, and when the activity

is complete."

Can someone con�rm?

upvoted 9 times

  Khokh Most Recent  3 months, 1 week ago

Answer D

upvoted 2 times

  Adnan8t2 8 months ago

Selected Answer: B

58

B. identify the stakeholders.

stakeholders who are involved and their group dynamics,

upvoted 3 times

  BMM_76 9 months, 3 weeks ago

Selected Answer: D

The correct is D for me

upvoted 1 times

  m4tim4ti 10 months, 1 week ago

Selected Answer: B

4.1.4 p. 2

Elements

.1 Understand the Scope of Elicitation

To determine the type of business analysis information to be discovered during the elicitation activity and the techniques that may be used,

business analysts consider: business domain, overall corporate culture and environment, stakeholder locations, stakeholders who are involved

and their group dynamics.

upvoted 3 times

  A_pe 10 months, 3 weeks ago

Selected Answer: B

I think its B

upvoted 2 times

  Hazemnz 11 months, 3 weeks ago

Selected Answer: D

BABOK page 58

upvoted 1 times

Topic 1Question #44

When initially assigned work, understanding the scope of elicitation is important in order to:

A. review the project charter.

B. identify the stakeholders.

C. discover the requirements.

D. plan the business analysis approach

Suggested Answer: D

Community vote distribution

B (80%) D (20%)
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  herodes 1 month, 1 week ago

Selected Answer: D

D. business need is satis�ed.

Explanation:

A solution's success is fundamentally measured by whether it ful�lls the business need for which it was developed. While meeting stakeholder

expectations, ensuring organizational readiness, and receiving positive performance evaluations are all important aspects, the core measure of

success is the solution's ability to address and satisfy the underlying business need.

upvoted 2 times

  83e7526 3 months, 2 weeks ago

Correct Answer is A. Pg 105 BABOK V3 A solution must satisfy the business needs to be considered successful.

upvoted 1 times

  83e7526 3 months, 2 weeks ago

I meant Correct Answer is D

upvoted 1 times

  HUYDOAN 9 months, 1 week ago

Selected Answer: A

THIS MAKES SENSE

upvoted 1 times

  Adnan8t2 1 year, 2 months ago

Selected Answer: D

105

A solution must satisfy the business needs to be considered successful.

upvoted 3 times

  Hazemnz 1 year, 5 months ago

Selected Answer: D

BABOK page 105

upvoted 4 times

Topic 1Question #45

A solution is considered to be successful when the:

A. stakeholders' expectations are met.

B. organization is ready to accept it.

C. performance evaluation is positive.

D. business need is satis�ed.

Suggested Answer: D

Community vote distribution

D (89%) 11%
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  Adnan8t2 2 months ago

Selected Answer: C

138

Matrices: a matrix is used when the business analyst is modelling a requirement or set of requirements that have a complex but uniform

structure,

upvoted 2 times

  Hazemnz 5 months, 2 weeks ago

Selected Answer: C

BABOK page 138

upvoted 4 times

Topic 1Question #46

What are matrices in modelling formats used to describe?

A. Detailed procedure �ow

B. Gaps in capability analysis

C. Complex but uniform structures

D. Hierarchical structure of stakeholders

Suggested Answer: C

Community vote distribution

C (100%)
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  herodes 1 month, 1 week ago

Selected Answer: A

A. Attitudes and in�uence

Explanation:

Stakeholder analysis involves identifying all stakeholders involved in a project and understanding their needs, expectations, attitudes, and the

in�uence they have over the project. This understanding helps in managing stakeholder relationships, addressing concerns, and ensuring

successful project outcomes.

Why Not C?

Changes in business needs: While understanding changes in business needs is crucial for a BA, it is not the primary focus of stakeholder

analysis. Changes in business needs are typically identi�ed through requirements elicitation and continuous business analysis activities, not

speci�cally through stakeholder analysis.

upvoted 1 times

  ABOJ 8 months, 2 weeks ago

Selected Answer: A

correct answer is a

upvoted 1 times

  Sourabh_Sharma 9 months, 2 weeks ago

Selected Answer: C

Both answer A and C seems to be correct but out of the two option C seems to be more correct and relates more closely with BABOK description

of continuous stakeholder analysis (pg. 344).

10.43.2 Relates partially to the option A, it talks about Attitude and Interest and not Attitude and In�uence.

10.43.3 Relates closely to option C as it talks about iterative engagement because there can be a change in stakeholder position in matrix due to

requirement change and other changes.

10.43.2 Common types of stakeholder characteristics that are worth identifying and

analyzing include:

attitudes toward or interest in the change being undertaken

10.43.3 Throughout a project, a stakeholder’s position

on the matrix can change due to organizational, environmental, or requirement

scope changes. Due to these potential changes, stakeholder analysis is considered

iterative and reviewed frequently by the business analyst.

upvoted 1 times

  PYama 10 months, 3 weeks ago

Answer is A

upvoted 1 times

  Adnan8t2 1 year, 2 months ago

Selected Answer: C

Topic 1Question #47

A business analyst (BA) will regularly perform stakeholder analysis to understand which of the following?

A. Attitudes and in�uence

B. Goals and objectives

C. Changes in business needs

D. Communication channels

Suggested Answer: A

Community vote distribution

C (56%) A (44%)
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345

Throughout a project, a stakeholder’s position

on the matrix can change due to organizational, environmental, or requirement

scope changes. Due to these potential changes, stakeholder analysis is considered

iterative and reviewed frequently by the business analyst.

upvoted 4 times

  bhageria1 1 year, 3 months ago

Pg. 355 - Throughout a project, a stakeholder’s position

on the matrix can change due to organizational, environmental, or requirement

scope changes. Due to these potential changes, stakeholder analysis is considered

iterative and reviewed frequently by the business analyst. Answer C

upvoted 3 times

  Hazemnz 1 year, 5 months ago

Selected Answer: A

BABOK page 33

upvoted 2 times

  Tolar 1 year, 6 months ago

Answer is A. BABOK PG 43

upvoted 2 times

  Yetbot 1 year, 6 months ago

I do not agree with this answer

upvoted 3 times
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  SajaAlznaidi Highly Voted  1 year, 7 months ago

Babok: “The effort to trace requirements grows signi�cantly when the number of requirements or level of formality increases.“

upvoted 12 times

  SimoneV28 Highly Voted  1 year, 7 months ago

C is correct. Babok v3.0 pag 81.

upvoted 9 times

  herodes Most Recent  1 month, 1 week ago

Selected Answer: C

C. More effort is needed to trace requirements.

Explanation:

As the number of requirements or the level of formality increases, the complexity and the need for detailed management also increase.

Speci�cally, the effort required to trace requirements grows signi�cantly. This is because:

upvoted 2 times

  amd112b 3 months, 3 weeks ago

Selected Answer: C

p. 81

The effort to trace requirements grows signi�cantly when the number of

requirements or level of formality increases.

upvoted 1 times

  Lindie_Botha 7 months ago

Selected Answer: C

The effort to trace requirements grows signi�cantly when the number of

requirements or level of formality increases.

upvoted 2 times

  Adnan8t2 1 year, 2 months ago

Selected Answer: C

81

The effort to trace requirements grows signi�cantly when the number of requirements or level of formality increases.

upvoted 2 times

  amrita0204 1 year, 3 months ago

C is correct

upvoted 4 times

  BMM_76 1 year, 3 months ago

Selected Answer: C

Babok: “The effort to trace requirements grows signi�cantly when the number of requirements or level of formality increases.“

upvoted 5 times

  m4tim4ti 1 year, 4 months ago

Selected Answer: C

Topic 1Question #48

What happens when either the number of requirements or level of formality increase?

A. Developing new requirements becomes di�cult.

B. More time is required to complete the project.

C. More effort is needed to trace requirements.

D. Rejecting requirements is likely to increase.

Suggested Answer: B

Community vote distribution

C (85%) B (15%)
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5.1.4 p. 1. Correct is C.

upvoted 4 times

  A_pe 1 year, 4 months ago

Selected Answer: C

Refer babok 5.1.4

upvoted 3 times

  Hazemnz 1 year, 5 months ago

Selected Answer: C

BABOK page 81

upvoted 3 times

  Hazemnz 1 year, 5 months ago

Selected Answer: B

BABOK page 81

upvoted 4 times

  Throneroom 1 year, 7 months ago

C is correct. More effort is required to trace requirements when the level of formality or number of requirements increases.
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  Hazemnz 5 months, 2 weeks ago

Selected Answer: D

BABOK page 92

upvoted 1 times

Topic 1Question #49

What analysis needs to be performed in order to evaluate the effect of change?

A. Competitive

B. Decision

C. Modeling

D. Impact

Suggested Answer: D

Community vote distribution

D (100%)
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  Hazemnz 5 months, 2 weeks ago

Selected Answer: C

BABOK page 89

upvoted 1 times

Topic 1Question #50

Stakeholders commonly face challenges in prioritizing requirements due to:

A. lack of knowledge.

B. project time constraints.

C. different perceived values.

D. inability to work with others.

Suggested Answer: C

Community vote distribution

C (100%)
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  PYama 4 months, 3 weeks ago

Checklists may include a standard set of quality elements that business analysts

use to verify the requirements

Babok page 144

upvoted 1 times

  Hazemnz 11 months, 3 weeks ago

Selected Answer: A

BABOK page 144

upvoted 1 times

Topic 1Question #51

Which of the following items is commonly used by a business analyst (BA) during requirements veri�cation?

A. A checklist with a standard set of quality elements

B. A business model canvas with �nancial estimates

C. A benchmarking report with industry comparisons

D. A user story with inputs and outputs

Suggested Answer: A

Community vote distribution

A (100%)
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  Adnan8t2 5 months ago

Selected Answer: C

Page 159

Opportunity costs are alternative results that might have been

achieved if the resources, time, and funds devoted to one design option had been

allocated to another design option.

upvoted 1 times

  Hazemnz 11 months, 3 weeks ago

Selected Answer: C

BABOK page 159

upvoted 1 times

Topic 1Question #52

Which cost is estimated based on the alternative results that might have been achieved if the resources devoted to one design option had

been allocated to another design option?

A. Implementation

B. Maintenance

C. Opportunity

D. Purchase

Suggested Answer: C

Community vote distribution

C (100%)
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  d70cddc 6 months, 2 weeks ago

Selected Answer: C

requirement allocation

upvoted 1 times

  amd112b 9 months, 3 weeks ago

Selected Answer: C

p. 154

Requirements allocation is the process of assigning requirements to solution components and releases to best achieve the objectives.

upvoted 1 times

  Sourabh_Sharma 1 year, 4 months ago

Requirements allocation is the process of assigning requirements to solution

components and releases to best achieve the objectives.

BABOK Pg 154

upvoted 2 times

  vna_1 1 year, 4 months ago

Selected Answer: C

req allocstion

upvoted 1 times

  alesmars1983 1 year, 5 months ago

Selected Answer: C

REQUIREMENTS ALLOCATION is the right answer

upvoted 2 times

  BMM_76 1 year, 9 months ago

Selected Answer: C

BABOK: Requirements allocation is the process of assigning requirements to solution

components and releases to best achieve the objectives

upvoted 4 times

  Hazemnz 1 year, 11 months ago

Selected Answer: C

BABOK page 154

upvoted 2 times

  Lindie_Botha 1 year, 12 months ago

requirements allocation: The process of assigning requirements to be

implemented by speci�c solution components BABOK page 461

upvoted 2 times

  INDEAVR 2 years, 3 months ago

wrong answer! traceability means something else

upvoted 1 times

Topic 1Question #53

The process of assigning requirements to solution components and releases to best achieve the objectives is called:

A. requirements classi�cation schema.

B. requirements traceability.

C. requirements allocation.

D. requirements architecture.

Suggested Answer: B

Community vote distribution

C (100%)
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  Hazemnz 5 months, 2 weeks ago

Selected Answer: B

BABOK page 305

upvoted 3 times

Topic 1Question #54

A technique that is used to elicit information by viewing and understanding activities and their context is known as:

A. workshop.

B. observation.

C. brainstorming.

D. review.

Suggested Answer: B

Community vote distribution

B (100%)

https://www.examtopics.com/user/Hazemnz/
https://www.examtopics.com/user/Hazemnz/
https://www.examtopics.com/user/Hazemnz/


  Sourabh_Sharma 4 months, 2 weeks ago

Selected Answer: B

B. Experiments: involves identifying information that could not be known

without some sort of controlled test. BABOK Pg 61

upvoted 1 times

  Hazemnz 11 months, 2 weeks ago

Selected Answer: B

BABOK page 446

upvoted 2 times

Topic 1Question #55

Which type of elicitation involves obtaining information by controlled test?

A. Research

B. Experiment

C. Interview

D. Collaboration

Suggested Answer: B

Community vote distribution

B (100%)
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  herodes 1 month, 1 week ago

Selected Answer: A

A. A representation of the operational knowledge of the organization

Explanation:

De�nitional rules specify the meanings, classi�cations, and relationships of concepts within an organization. They are essentially statements

that de�ne how business concepts are understood and related to one another, forming the basis for shared understanding and consistent

communication across the organization. De�nitional rules cannot be violated because they de�ne what is true by de�nition, such as "All

customers must have a unique customer ID."

upvoted 1 times

  6e85ae2 2 months ago

Answer is A

upvoted 1 times

  amd112b 3 months, 3 weeks ago

Selected Answer: B

p. 241

...They indicate something that is necessarily true (or untrue) about some concept

upvoted 1 times

  Khokh 9 months, 1 week ago

Answer A

upvoted 1 times

  Sourabh_Sharma 10 months, 2 weeks ago

A. de�nitional rules represent operational knowledge of the organization.

upvoted 1 times

  PYama 10 months, 3 weeks ago

Answer is A page 241

upvoted 1 times

  Adnan8t2 11 months ago

Selected Answer: A

Page 241

de�nitional rules represent operational

knowledge of the organization

upvoted 2 times

  alesmars1983 11 months, 1 week ago

Selected Answer: A

De�nitional rules shape concepts, or produce knowledge or information.

They indicate something that is necessarily true (or untrue) about some

concept, thereby supplementing its de�nition. In contrast to behavioural

rules, which are about the behaviour of people, de�nitional rules represent

Topic 1Question #56

What is a de�nitional rule?

A. A representation of the operational knowledge of the organization

B. An obligation or prohibition of conduct, action, practice, or procedure

C. A rule that can be violated

D. A representation of the behavior of people

Suggested Answer: B

Community vote distribution

A (90%) 10%
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operational knowledge of the organization.

An example of a de�nitional rule is:

A customer must be considered a Preferred Customer if they place more

than 10 orders per month.

upvoted 2 times

  BMM_76 1 year, 3 months ago

Selected Answer: A

BABOK: p.241

upvoted 2 times

  EBasz 1 year, 4 months ago

The correct answer is A: "De�national Rules represent operational knowledge of the organization" P. 241-242.

upvoted 3 times

  Hazemnz 1 year, 5 months ago

Selected Answer: A

BABOK page 241

upvoted 2 times
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  herodes 1 month, 1 week ago

Selected Answer: C

C. resistance to approving elicitation results.

Explanation:

Effective stakeholder collaboration is crucial in business analysis to ensure that elicitation results accurately re�ect stakeholders' needs and

expectations. When collaboration is poorly managed, stakeholders may feel disengaged or mistrustful of the process and outcomes. This can

lead to resistance in approving the elicitation results, which are critical for progressing to the next stages of the project.

Says ChatGPT 4o

upvoted 2 times

  StephBAKanner 9 months, 2 weeks ago

Selected Answer: A

Babok pg 72 point 2

upvoted 1 times

  Adnan8t2 11 months ago

Selected Answer: A

Page 72

Poor relationships with stakeholders can have many detrimental effects on

business analysis, including:

• strong negative reactions to setbacks and obstacles

upvoted 1 times

  BMM_76 1 year, 3 months ago

Selected Answer: A

BABOK: strong negative reactions to setbacks and obstacles

upvoted 2 times

  Hazemnz 1 year, 5 months ago

Selected Answer: A

BABOK page 72

upvoted 2 times

  INDEAVR 1 year, 8 months ago

correct answer is A - BABOK p. 72

upvoted 2 times

Topic 1Question #57

When stakeholder collaboration is not properly managed, poor relationships can have the following damaging effect on business analysis:

A. strong negative reactions to obstacles.

B. lack of support for organizational goals.

C. resistance to approving elicitation results.

D. failure to meet project deadlines.

Suggested Answer: B

Community vote distribution

A (75%) C (25%)
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  Adnan8t2 5 months ago

Selected Answer: A

Page 2

A business analyst is any person who performs business analysis tasks described in

the BABOK® Guide, no matter their job title or organizational role.

upvoted 1 times

  PassHonaHa 6 months, 3 weeks ago

Selected Answer: A

A business analyst is any person who performs business analysis tasks described in

the BABOK® Guide, no matter their job title or organizational role.

BABOK - Page 2

upvoted 1 times

Topic 1Question #58

A business analyst (BA) is someone who elicits the actual needs of organizational stakeholders:

A. in any capacity, regardless of job title.

B. in a project team, with an ג€analystג€ job title.

C. in a project team, regardless of job title.

D. in any capacity, with an ג€analystג€ job title.

Suggested Answer: A

Community vote distribution

A (100%)
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  herodes 1 month, 1 week ago

Selected Answer: A

A. stability.

Explanation:

Stability in the context of requirements refers to how likely a requirement is to remain unchanged throughout the project lifecycle. If a

requirement is unstable, it indicates that it is likely to change, possibly because it requires further analysis, clari�cation, or re�nement. Assessing

the stability of requirements helps in understanding and managing the risk associated with requirements changes.

upvoted 2 times

  vna_1 10 months, 3 weeks ago

Selected Answer: A

Stability p. 99

upvoted 1 times

  Adnan8t2 1 year, 1 month ago

Selected Answer: A

89

Stability: the likelihood that the requirement will change, either because it

requires further analysis or because stakeholders have not reached a

consensus about it.

upvoted 3 times

  BMM_76 1 year, 3 months ago

Selected Answer: A

A is correct

upvoted 3 times

  BMM_76 1 year, 3 months ago

B is corret

upvoted 2 times

  amd112b 3 months, 3 weeks ago

why you chose B?

upvoted 1 times

  Hazemnz 1 year, 5 months ago

Selected Answer: A

BABOK page 89

upvoted 3 times

  EBasz 1 year, 5 months ago

Topic 1Question #59

The likelihood that the requirement will change because it requires further analysis is termed as:

A. stability.

B. bene�t.

C. dependency.

D. penalty.

Suggested Answer: B

This may occur because as development progresses and prototypes are developed, customers are able to more clearly see problems with

the original plan and make necessary course corrections.

Reference:

https://www.techrepublic.com/article/�ve-common-errors-in-requirements-analysis-and-how-to-avoid-them/

Community vote distribution

A (80%) B (20%)
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Stability is the correct answer

upvoted 3 times

  missyJ 1 year, 5 months ago

Selected Answer: B

Stability: the likelihood that the requirement will change, either because itrequires further analysis or because stakeholders have not reached

aconsensus about it. If a requirement is not stable, it may have a lowerpriority in order to minimize unanticipated rework and wasted effort.

upvoted 3 times
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Stability is option A, please correct your vote.
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  Adnan8t2 5 months ago

Selected Answer: B

Page 57

Inputs

• Needs:

• Stakeholder Engagement Approach:

upvoted 1 times

  Hazemnz 11 months, 2 weeks ago

Selected Answer: B

BABOK page 57

upvoted 1 times

Topic 1Question #60

Inputs to prepare for elicitation include:

A. information management approach and solution scope.

B. needs and stakeholder engagement approach.

C. future state description and risk analysis results.

D. requirements and designs.

Suggested Answer: B

Stakeholder engagement approach -

Reference:

https://thefunctionalba.com/2019/06/how-to-prepare-for-elicitation/

Community vote distribution

B (100%)
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Answer is C

Table 10.37. 1: Review Roles

upvoted 1 times

  amd112b 3 months, 3 weeks ago

p. 328

Table 10.37.1

upvoted 1 times

  Lindie_Botha 7 months ago

C - Table 10.37.1: Review Roles (BABOK)

upvoted 1 times

  Diljen 8 months, 1 week ago

Selected Answer: C

Page 328 Babok

upvoted 1 times

  Sourabh_Sharma 9 months, 2 weeks ago

Option C. Author, Reviewer, Facilitator and Scribe.

BABOK Pg. 328

upvoted 1 times

  Sourabh_Sharma 10 months, 2 weeks ago

Selected Answer: C

Described on Pg 328 BABOK

upvoted 1 times

  BMM_76 1 year, 3 months ago

Selected Answer: C

Babok p. 328

upvoted 2 times

  abbeyd123 1 year, 3 months ago

338 BABOK VOL 3

upvoted 1 times

  Hazemnz 1 year, 5 months ago

Selected Answer: C

BABOK page 328

upvoted 2 times

  INDEAVR 1 year, 9 months ago

wrong answer. according to the BABOK it's C

upvoted 3 times

Topic 1Question #61

What are the participant roles in reviews?

A. Domain SME, regulator, sponsor, project manager

B. Customer, supplier, end user, business analyst

C. Author, reviewer, facilitator, scribe

D. Approver, administrator, reviewer, tester

Suggested Answer: D

Community vote distribution

C (100%)
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  Sourabh_Sharma 4 months, 2 weeks ago

Selected Answer: B

Page 269 10.18.1

upvoted 1 times

  Adnan8t2 5 months ago

Selected Answer: B

Page 269

Document analysis is used to elicit business analysis information, including

contextual understanding and requirements, by examining available materials

that describe either the business environment or existing organizational assets.

upvoted 1 times

  Hazemnz 11 months, 2 weeks ago

Selected Answer: B

BABOK page 269

upvoted 2 times

Topic 1Question #62

What technique is used to elicit business analysis information, including contextual understanding and requirements, by examining available

materials that describe either the business environment or existing organizational assets?

A. Organizational modeling

B. Document analysis

C. Functional decomposition

D. Data �ow diagrams

Suggested Answer: B

It is a research technique that is used to elicit business analysis information with contextual understanding and requirements.

Reference:

https://medium.com/@kovalovaelena/top-10-requirement-elicitation-techniques-8a01f2b9de18

Community vote distribution

B (100%)
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  Adnan8t2 5 months ago

Selected Answer: B

Page 157

The purpose of Analyze Potential Value and Recommend Solution is to estimate

the potential value for each design option and to establish which one is most

appropriate to meet the enterprise’s requirements.

upvoted 2 times

  Hazemnz 11 months, 2 weeks ago

Selected Answer: B

BABOK page 157

upvoted 1 times

Topic 1Question #63

Establishing the design option that is appropriate to meet the enterprise's requirements is the purpose of which task?

A. De�ne requirements architecture

B. Analyze potential value and recommend solution

C. De�ne design options

D. Specify and model requirements

Suggested Answer: B

The purpose of Analyze Potential Value and Recommend Solution is to estimate the potential value for each design option and to establish

which one is most appropriate to meet the enterprise's requirements.

Reference:

https://www.educationedge.ca/cbap-exam-prep-requirements-analysis-and-design-de�nition/#:~:text=The%20purpose%20of%20Analyze%

20Potential,to%20meet%20the%20enterprise's%20requirements

.

Community vote distribution
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Examples of viewpoints include:

• Business process models,

• Data models and information,

• User interactions, including use cases and/or user experience,

• Audit and security, and

• Business models

upvoted 1 times

  Adnan8t2 1 year, 5 months ago

Selected Answer: A

Page 150

Examples of viewpoints include:

• User interactions, including use cases and/or user experience,

upvoted 1 times

  Hazemnz 1 year, 11 months ago

Selected Answer: A

BABOK page 150

upvoted 2 times

Topic 1Question #64

Which of the following is an example of a requirements viewpoint?

A. Use case

B. Mind map

C. Expert judgement

D. Item tracking

Suggested Answer: A

Community vote distribution

A (100%)

https://www.examtopics.com/user/431102e/
https://www.examtopics.com/user/431102e/
https://www.examtopics.com/user/431102e/
https://www.examtopics.com/user/Adnan8t2/
https://www.examtopics.com/user/Adnan8t2/
https://www.examtopics.com/user/Adnan8t2/
https://www.examtopics.com/user/Hazemnz/
https://www.examtopics.com/user/Hazemnz/
https://www.examtopics.com/user/Hazemnz/


  Adnan8t2 5 months ago

Selected Answer: C

Page 64

Observation: used to gain insight about how work is currently done, possibly

in different locations and in different circumstances

upvoted 1 times

  Hazemnz 11 months, 2 weeks ago

Selected Answer: C

BABOK page 64

upvoted 2 times

Topic 1Question #65

Which of the following techniques would a business analyst (BA) use to conduct elicitation?

A. Prioritization

B. Reviews

C. Observation

D. Estimation

Suggested Answer: C

elicitation techniques

Reference:

https://www.bridging-the-gap.com/elicitation-techniques-business-analysts/

Community vote distribution

C (100%)
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  Khokh 3 months, 1 week ago

Answer c

upvoted 1 times

  Adnan8t2 5 months ago

Selected Answer: C

Page 12

Solution

A speci�c way of satisfying one or more needs in a context.

upvoted 1 times

  Hazemnz 11 months, 2 weeks ago

Selected Answer: C

BABOK page 12

upvoted 1 times

Topic 1Question #66

Which core concept de�nes a speci�c way of satisfying one or more needs in a context?

A. Value

B. Change

C. Solution

D. Priority

Suggested Answer: C

A solution is a speci�c way of satisfying a need in a context.

Reference:

https://www.iiba.org/professional-development/knowledge-centre/articles/needs-and-solutions/

Community vote distribution

C (100%)
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  Adnan8t2 5 months ago

Selected Answer: A

Page 359

A user story represents a small, concise statement of functionality or quality

needed to deliver value to a speci�c stakeholder.

upvoted 2 times

  Hazemnz 11 months, 2 weeks ago

Selected Answer: A

BABOK page 359

upvoted 1 times

Topic 1Question #67

Which technique represents a small, concise statement of functionality or quality needed to deliver value to a speci�c stakeholder?

A. User stories

B. Lessons learned

C. Business case

D. Scope modelling

Suggested Answer: A

Reference:

https://blog.fhyzics.net/�baar/ba-techniques-user-stories

Community vote distribution

A (100%)
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  Adnan8t2 5 months ago

Selected Answer: A

Page 85

Requirements that are represented in a general manner,

without direct ties to a particular tool or organizational structure, tend to be more

reusable.

upvoted 1 times

  Hazemnz 11 months, 2 weeks ago

Selected Answer: A

BABOK page 85

upvoted 1 times

Topic 1Question #68

What requirements are good candidates for reuse?

A. Requirements without direct ties to a particular tool

B. Requirements expressed in more detail

C. Requirements at low levels of abstraction

D. Requirements with speci�c references to departments

Suggested Answer: A

Reference:

BABOK v.3.0 ג€" IIBA (page 95)

Community vote distribution

A (100%)
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  Adnan8t2 5 months ago

Selected Answer: C

Page 96

To maintain stakeholder support for the solution, consensus among stakeholders

is usually sought prior to requesting approval of requirements.

upvoted 2 times

  Hazemnz 11 months, 2 weeks ago

Selected Answer: C

BABOK page 96

upvoted 1 times

Topic 1Question #69

When approving requirements, con�ict and issue management is an element used to assist in:

A. measuring performance indicators.

B. identifying activities.

C. obtaining consensus among stakeholders.

D. performing quality control.

Suggested Answer: C

Community vote distribution

C (100%)
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  Adnan8t2 5 months ago

Selected Answer: C

Page 89

Continual Prioritization

Read full paragraph for explanation.

upvoted 2 times

  Hazemnz 11 months, 2 weeks ago

Selected Answer: C

BABOK page 89

upvoted 1 times

Topic 1Question #70

When should prioritization of requirements take place?

A. At the very beginning of an initiative only

B. After the maintain requirements and trace requirements tasks have been completed

C. Continually throughout the initiative

D. After the maintain requirements task has been completed

Suggested Answer: C

Reference:

https://medium.com/techcatch/prioritizing-requirements-in-business-analysis-86ada2ad9381

Community vote distribution

C (100%)
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  Adnan8t2 5 months ago

Selected Answer: D

Page 208

upvoted 2 times

  Hazemnz 11 months, 2 weeks ago

Selected Answer: D

BABOK page 208

upvoted 1 times

Topic 1Question #71

Conducting elicitation by asking questions and documenting responses from relevant stakeholders has the following strength:

A. prioritization setting.

B. analytical thinking.

C. sharing of information.

D. encouraging participation.

Suggested Answer: D

Community vote distribution

D (100%)
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  amd112b 3 months, 3 weeks ago

Selected Answer: B

The D answer makes common sens, but according to Babok v3, the B would be abvious.

upvoted 1 times

  Lindie_Botha 7 months ago

B - comparing each model against other relevant models, checking for

elements that are mentioned in one model but are missing in other models,

and verifying that the elements are referenced consistently.

upvoted 1 times

  Adnan8t2 11 months ago

Selected Answer: B

Page 143

Veri�cation Activities

• comparing each model against other relevant models, checking for

elements that are mentioned in one model but are missing in other models,

and verifying that the elements are referenced consistently,

upvoted 2 times

  PassHonaHa 1 year ago

Selected Answer: B

Veri�cation activities include:

comparing each model against other relevant models, checking for

elements that are mentioned in one model but are missing in other model

upvoted 2 times

  Adnan8t2 11 months ago

Hoja rey Teja hoja,

Paas Hoja :)

upvoted 1 times

  BMM_76 1 year, 3 months ago

Selected Answer: B

BABOK p. 143

upvoted 2 times

  Hazemnz 1 year, 5 months ago

Selected Answer: B

BABOK page 143

upvoted 2 times

  EBasz 1 year, 5 months ago

Topic 1Question #72

Which of the following business analysis activities might be undertaken to verify requirements?

A. Identifying a previously documented business need

B. Comparing a model with another relevant model

C. Organizing requirements into structures

D. Evaluating alignment with solution scope

Suggested Answer: D

A requirement can be of bene�t to a stakeholder and still not be a desirable part of a solution. A requirement that does not deliver bene�t

to a stakeholder is a strong candidate for elimination. When requirements do not align, either the future state must be re-evaluated and the

solution scope changed, or the requirement removed from the solution scope.

Community vote distribution

B (100%)
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"Comparing each model against other relevant models" p.143 of Babok Guide.

It would be correct if the question was asking about "Validating" not "Verifyng"

upvoted 1 times



  herodes 1 month, 1 week ago

Selected Answer: D

D. De�ne design options

Explanation:

Requirements allocation refers to the process of assigning speci�c requirements to particular components, systems, or subsystems within a

design. This process is crucial during the de�nition of design options, as it helps ensure that all requirements are appropriately addressed by

different parts of the proposed solution.

Supporting Sources:

upvoted 2 times

  vna_1 10 months, 3 weeks ago

Selected Answer: D

p. 164 de�ne soln options

upvoted 1 times

  Hazemnz 1 year, 5 months ago

Selected Answer: D

BABOK page 154

upvoted 2 times

  EBasz 1 year, 5 months ago

De�ne "Design options". The correct answer is D

upvoted 2 times

  INDEAVR 1 year, 9 months ago

Selected Answer: D

according to the BABOK the correct answer is D

upvoted 3 times

Topic 1Question #73

Requirements allocation is an element of which task?

A. Specify and model requirements

B. Verify requirements

C. De�ne requirements architecture

D. De�ne design options

Suggested Answer: A

Community vote distribution

D (100%)
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  Sourabh_Sharma 3 months, 1 week ago

Selected Answer: C

Correct answer C.

BABOK Pg. 154

Some common examples of opportunities include:

• Increase E�ciencies: automate or simplify the work people perform by reengineering or sharing processes, changing responsibilities, or

outsourcing.

Automation may also increase consistency of behaviour, reducing the

likelihood of different stakeholders performing the same function in

distinctly different fashions.

• Improve Access to Information: provide greater amounts of information

to staff who interface directly or indirectly with customers, thereby reducing

the need for specialists.

• Identify Additional Capabilities: highlight capabilities that have the

potential to provide future value and can be supported by the solution.

These capabilities may not necessarily be of immediate value to the

organization (for example, a software application with features the

organization anticipates using in the future).

upvoted 1 times

  Hazemnz 11 months, 2 weeks ago

Selected Answer: C

BABOK page 154

upvoted 1 times

Topic 1Question #74

In the de�ne design options task, which of the following relates to the identify improvement opportunities element?

A. Assess issues, de�ne risks, con�rm elicitation results

B. Create �ow diagrams, purchase solutions components, secure resources

C. Increase e�ciencies, identify additional capabilities, improve access to information

D. De�ne change strategy, analyze current state, prioritize requirements

Suggested Answer: C

Identify Improvement OpportunitiesWhen proposing design options, a number of opportunities to improve the operation of the business

may occur and are compared.Some common examples of opportunities include:

Increase E�ciencies: automate or simplify the work people perform by re-engineering or sharing processes, changing responsibilities, or

outsourcing.

Automation may also increase consistency of behaviour, reducing the likelihood of different stakeholders performing the same function in

distinctly different fashions.

Improve Access to Information: provide greater amounts of information to staff who interface directly or indirectly with customers, thereby

reducing the need for specialists.

Identify Additional Capabilities: highlight capabilities that have the potential to provide future value and can be supported by the solution.

These capabilities may not necessarily be of immediate value to the organization (for example, a software application with features the

organization anticipates using in the future).

Community vote distribution

C (100%)
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  d58e76a 2 months, 2 weeks ago

Selected Answer: C

Page 195 Personal Accountability 1. Purpose - It enables the business analyst to establish credibility by ensuring that business analysis efforts

meet the needs of the business.

upvoted 1 times

  vna_1 10 months, 3 weeks ago

Selected Answer: C

accountability

upvoted 1 times

  BMM_76 1 year, 3 months ago

Selected Answer: C

The correct is C

upvoted 2 times

  Hazemnz 1 year, 5 months ago

Selected Answer: C

BABOK page 195

upvoted 2 times

  Lindie_Botha 1 year, 6 months ago

Agree - answer should be C according to BABOK - Personal accountability is important for a business analyst because it ensures

business analysis tasks are completed on time and to the expectations of

colleagues and stakeholders. It enables the business analyst to establish credibility

by ensuring that business analysis efforts meet the needs of the business

upvoted 3 times

  INDEAVR 1 year, 9 months ago

Selected Answer: C

another wrong answer. page 205 of the BABOK states it's personal accountability

upvoted 2 times

Topic 1Question #75

Which behavioural characteristic enables the business analyst (BA) to establish credibility by ensuring that business analysis efforts meet the

needs of the business?

A. Ethics

B. Trustworthiness

C. Personal Accountability

D. Adaptability

Suggested Answer: B

Community vote distribution

C (100%)
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  d58e76a 2 months, 2 weeks ago

Selected Answer: C

De�ne Requirements Architecture .4 - Relate and Verify Requirements Relationships

upvoted 1 times

  BMM_76 1 year, 3 months ago

Selected Answer: C

B. p 151

upvoted 2 times

  Hazemnz 1 year, 5 months ago

Selected Answer: C

BABOK page 151

upvoted 2 times

  Lindie_Botha 1 year, 6 months ago

Agree - Answer should be C as per BABOK :

Business analysts examine each relationship to ensure that the relationships

satisfy the following quality criteria:

• De�ned: there is a relationship and the type of the relationship is

described.

• Necessary: the relationship is necessary for understanding the

requirements holistically.

• Correct: the elements do have the relationship described.

• Unambiguous: there are no relationships that link elements in two

different and con�icting ways.

• Consistent: relationships are described in the same way, using the same set

of standard descriptions as de�ned in the viewpoints.

upvoted 3 times

  INDEAVR 1 year, 9 months ago

Selected Answer: C

BABOK - page 161, correct answer is C

upvoted 4 times

Topic 1Question #76

Which of the following are criteria used to determine quality requirements relationships?

A. Necessity, validate, derive

B. Complexity, stability, status

C. Necessary, consistent, correct

D. Penalty, bene�t, cost

Suggested Answer: A

Community vote distribution

C (100%)
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  431102e 1 month, 3 weeks ago

3.4.8 Outputs

• Information Management Approach: includes the de�ned approach for

how business analysis information will be stored, accessed, and utilized during

the change and after the change is complete

upvoted 1 times

  kcdiaz 1 year, 7 months ago

BABOK Page 85 - 5.2.5 - Techniques.

upvoted 1 times

  abbeyd123 1 year, 9 months ago

PG 96 Maintain requirements

upvoted 1 times

  Hazemnz 1 year, 11 months ago

Selected Answer: C

BABOK page 44

upvoted 1 times

Topic 1Question #77

The approach that de�nes how requirements will be re-used is the:

A. governance approach.

B. approach to identifying business analysis improvements.

C. information management approach.

D. business analysis approach.

Suggested Answer: C

Community vote distribution

C (100%)
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  Hazemnz 5 months, 2 weeks ago

Selected Answer: D

BABOK page 357

upvoted 1 times

Topic 1Question #78

In a use case, which is one of the two commonly used relationships?

A. Inherit

B. Identify

C. Distribute

D. Extend

Suggested Answer: D

There are two commonly used relationships between use cases:

Extend: allows for the insertion of additional behavior into a use case. The use case that is being extended must be completely functional

in its own right and must not depend on the extending use case for its successful execution. This relationship may be used to show that an

alternate �ow has been added to an existing use case (representing new requirements).

Include: allows for the use case to make use of functionality present in another use case. The included use case does not need to be a

complete use case in its own right if it is not directly triggered by an actor. This relationship is most often used either when some shared

functionality is required by several use cases or to abstract out a complex piece of logic.

Community vote distribution
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  herodes 1 month, 1 week ago

Selected Answer: D

D. Business analyst

Explanation:

Business analysts (BAs) play a crucial role in managing and maintaining requirements throughout the project lifecycle. They ensure that the

requirements list is current and accurately re�ects the needs and expectations of stakeholders. This involves continuous engagement with

stakeholders to verify, validate, and update requirements as necessary.

upvoted 2 times

  d58e76a 2 months, 2 weeks ago

Selected Answer: B

Domain Subject Matter Expert: references maintained requirements on a

regular basis to ensure they are accurately re�ecting stated needs.

upvoted 1 times

  Lindie_Botha 7 months ago

Selected Answer: B

Stakeholders

• Domain Subject Matter Expert: references maintained requirements on a

regular basis to ensure they are accurately re�ecting stated needs

upvoted 1 times

  vna_1 10 months, 3 weeks ago

Selected Answer: B

Domain Sme

upvoted 1 times

  Adnan8t2 1 year, 1 month ago

Selected Answer: B

86

Domain Subject Matter Expert: references maintained requirements on a

regular basis to ensure they are accurately re�ecting stated needs.

upvoted 2 times

  mjd889956643 1 year, 2 months ago

Selected Answer: D

D is correct

upvoted 1 times

  mjd889956643 1 year, 2 months ago

B*** is correct

upvoted 1 times

  bhageria1 1 year, 3 months ago

Topic 1Question #79

Which stakeholder group is involved in regularly maintaining requirements and ensuring that the requirements list accurately re�ects stated

needs?

A. Implementation subject matter expert

B. Domain subject matter expert

C. Operational support

D. Business analyst

Suggested Answer: C

Community vote distribution

B (50%) D (40%) 10%
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